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I
n his closing address to the ANC’s crit-
ical 1969 Morogoro Conference, ANC
President, OR Tambo said to a stand-
ing ovation: “wage a relentless war 

against disrupters and defend the ANC…Be 
vigilant, comrades… Beware of the wedge-
driver, the man who creeps from ear to ear, 
carrying a bag full of wedges, driving them 
in between you and the next man, between 
a group and another, a man who goes round 
creating splits and divisions. Beware of the 
wedge-driver, comrades. Watch his poison-
ous tongue.” 

Six years later, the ANC’s NEC issued 
the following statement on the expulsion 
of the so-called “Gang of 8”: “The mature 
silence of the organisation in public about 
the activities of the clique apparently made 
them shout their slanders louder and loud-
er, and publish and distribute documents 
which challenge the very basis of the poli-
cies and decisions of our organisation…
Let it be made abundantly clear that the 
policies of racialism and anti-communism 
have been and still are diametrically op-
posed to the traditions and practices of the 
African National Congress.” (Expulsion of 
a Conspiratorial Clique, statement by 
the NEC of the ANC, Morogoro, Decem-
ber 1975).

Today, two very contradictory political 

realities are at play within our ANC-led 
tripartite alliance. On the one hand, the 
commercial media is having a field-day, 
portraying “deepening” crises within 
the Alliance, and reporting on a steady 
stream of personalised attacks on SACP, 
COSATU and selected ANC leaders ema-
nating from within our movement. On
the other hand, it is an Alliance that over 
the last two-and-a-half years has actually 
begun to consolidate a considerable pol-
icy and programmatic convergence – for 
the first time in over a decade. 

So what’s going on? 
The beginning of any wisdom on this 

matter lies in recognising the connec-
tion between these two contradictory 
realities. There are elements within our 
movement who are threatened by the 
deepening Alliance policy and program-
matic convergence underway since the 
ANC’s 52nd National Conference in Polok-
wane in December 2007. These elements 
are doing everything they can to disrupt 
the convergence process. They play a dis-
ruptive role in meetings. They bombard 
the media with demagogic attacks on all 
and sundry, hoping to distract the na-
tion’s attention away from the key strate-
gic priorities that we agree must occupy 
our lives, ²⁴⁄. 

EDITORIAL NOTES

Defend the unity of the Alliance! 
Defend our shared programme!
Congress must answer the questions thrown up by the global 
economic crisis, by the state of SA 15 years into democracy, 
and by developments in our democratic movement
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So why do they fear an Alliance that is 
programmatically unified?

These are elements that have always 
seen the 1994 democratic breakthrough 
as an opportunity to advance not just 
the national democratic revolution, but 
also their own narrow self-enrichment 
interests. They have little interest in or-
ganising and mobilising our mass base 
around our key priorities of jobs, health-
care, education, rural development, and 
fighting crime and corruption. Their only 
real concern for organisational matters 
within our movement is to secure posi-
tions for themselves and their clique. It
is no accident that in their mouths any 
political question quickly descends into a 
promise or a threat about some relatively 
distant elective ANC conference. They 
are obsessed with electoral lists and not 
the issues confronting millions of work-
ing class and poor South Africans.

A new developmental growth path
Despite their disruptive actions, across 
the Alliance and in government itself we 
have successfully built a major consensus. 
We have agreed upon on our five strate-
gic priorities. We have agreed that to ad-
dress these we need to place South Africa 
on to a new developmental growth path. 
Before the recession struck SA, we had 17 
years of growth, touching 5% towards the 
end. But after 17 years, the unemploy-
ment rate (even narrowly defined) still 
stood at crisis levels above 23%. Despite 
a massive redistributive programme of 
social grants and other measures, after 
17 years the levels of racialised income 
inequality has risen!

This was the context in which President 
Jacob Zuma’s state of national address to 
parliament in February this year called for 
us to place SA onto a new, developmen-

tal growth path. In his budget speech, Fi-
nance Minister, Pravin Gordhan, evoked 
the same central challenge. 

But how do we get onto a new growth 
path? A key (but not the only) pillar of 
a new growth path is a state-led indus-
trial policy programme. Also in February, 
Minister of Trade and Industry, Rob Dav-
ies published the Industrial Policy Action 
Programme. Minister of Economic Devel-
opment, Ebrahim Patel, has also begun 
to provide preliminary outlines of a new 
growth path proposal. Government has 
stressed the importance of continuous 
monitoring and evaluation based on clear 
strategic outcomes and linked outputs.

All of these are very important steps 
along the way to consolidating the Alli-
ance policy consensus, not just in theory, 
but in practice. This is not to say that 
there are not many points of discussion 
and outstanding debate – how do we 
align our macro-policy with our industri-
al policy, for instance? But such debates 
should not be muddled up with a very 
different challenge.

This different challenge is precisely 
dealing with the disrupters, the wedge-
drivers, those who have no interest 
whatsoever in having any serious policy 
discussion. They do not want to see the 
consolidation of policy consensus and 
an active programme to implement our 
policies. 

Again, we need to ask: Why?
The answer is simple. Any serious 

effort to place our country on to a new 
developmental growth path will have to 
expose and tackle the huge siphoning 
off of public resources through all kinds 
of tender-preneuring, political bullying, 
rent-seeking and patronage distribu-
tion. This is what they fear, and this is 
why they try to create a permanent state 
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of tension and recrimination, hoping to 
distract us from a unified approach to 
dealing decisively with the multi-billions 
rand diversion of public resources into 
private pockets.

How should the SACP react to these 
challenges?
Precisely because the SACP has uncom-
promisingly stood up against these ten-
dencies we have become a prime target. 
In particular there is a factionalist cam-
paign against the SACP’s supposed at-
tempt to “control the ANC”. There is 
nothing surprising about this. Back in 
1976, the SACP central committee issued 
a statement on the activities of the “Gang 
of 8”, who had recently been expelled 
from the ANC:

“The issues on which they have chosen 
to attack the liberation movement are as old 
as the struggle itself. The slander that the 
ANC is run by the Communist Party is not 
something new; it has always been spread 
by the racists and those who act as their 
agents. And it has always been designed to 
weaken the people’s struggle. As early as the 
1920s, liberals like Ballinger helped destroy 
the ICU by raising the banner of anti-Com-
munism, and spreading scare stories about 
‘Communist take-overs’. In the late 50s, the 
break-away PAC group also used the white 
liberal parrot-cry that ‘the Communists 
were running the ANC’ in an attempt to de-
stroy it.”

So what do we do?
In the first place, let us not descend to 

the level of vulgar insult-trading. 
In the second place, let us ensure that 

we play a leading role in defending the 
unity and integrity of the Alliance and of 
the ANC itself. This means that our own 
interventions should never be sectarian or 
personalised. Let us be firmly focused on 
the foundation principles of the ANC and 

its alliance, as enshrined in our respective 
constitutions and policy documents. 

Let us remind ourselves that the ANC’s 
own constitution is very clear that:

“The following conduct by a member 
or public representative shall constitute 
misconduct in respect of which disciplinary 
proceedings may be invoked and instituted 
against him or her:

(…)
“Behaviour which brings the organisa-

tion into disrepute or which manifests a fla-
grant violation of the moral integrity expect-
ed of members and public representatives or 
conduct unbecoming that of a member or 
public representative.

“Sowing racism, sexism, tribal chauvin-
ism, religious and political intolerance, re-
gionalism or any form of discrimination.

“Abuse of elected or employed office in 
the organisation or in the State to obtain 
any direct or indirect undue advantage from 
members or others

“Behaving in such a way as to provoke 
serious divisions or a break-down of unity in 
the organisation.

“Undermining the respect for or imped-
ing the functioning of the structures of the 
organisation.”

Let us ensure that we all uphold our 
respective constitutional and discipli-
nary codes. Failure to do this costs each 
of enormously in terms of the prestige 
and moral standing of our movement. 

Finally, as the SACP, we need to ensure 
that all points of difference and debate 
within our Alliance are not conflated. 
Many ANC members are not commu-
nists. To be non-communist is not to be 
anti-communist. Similarly, constructive 
criticism and engagement with the SACP
is also not anti-communist. We need to 
appreciate and respect this important 
difference.   
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Introduction

W
e are gathered in Polok-
wane as some 1 000 del-
egates representing 96 
049 SACP members from 

throughout South Africa. In the 88 year 
history of communist activism in South
Africa, this is the largest ever member-
ship of the Communist Party. Our mem-
bership has been growing by leaps and 
bounds over the last few years of this 
year. We attribute this growth to the 
SACP’s active campaigning in commu-
nities around the issues that affect the 
great majority of our people. The profile 
of our membership is relatively young, 
nearly 40% of our members are now 
women, and a majority of our members 
are drawn from the ranks of the millions 
of unemployed and marginalised. 

Why have we gathered together in 
this Special National Congress? We are 
here, in part, because we have resolved 
that the SACP should meet, mid-term, 
at least once in a non-elective national 
congress between our regular five-yearly 
national congresses. But this Special
National Congress is not just a matter 
of routine. It has not simply been con-
vened by a calendar. 

Its timing and its objectives are, 

above all, related to the aspirations, the 
frustrations and the struggles of millions 
and millions of South Africans – work-
ers, rural and urban poor, marginalised 
middle classes, struggling petty entre-
preneurs, teachers, health-care workers, 
social workers, professionals whose ca-
reers are stunted and whose profession-
al values are constantly under threat of 
being perverted by an all-encompassing 
and greedy capitalist market. 

This Special Congress is about the lan-
dless and land hungry poor. It is about 
those living in appalling conditions 
in shacks or in shoddily built “RDP”
houses. It is about casualised workers, it 
is about today’s modern chattel slaves, 
those enchained to heartless labour bro-
kers. It is about thousands of women 
and children who suffer from domestic 
violence - the symptom of a society in 
distress. It is about learners struggling 
to acquire an education often in the 
most appalling conditions. It is about 
students battling to pay fees. It is about 
the 2,8 million young South Africans be-
tween the ages of 18 and 24 years who 
are neither in an educational institution, 
nor in employment or training. 

Today, we are saying to all of you – 
Stand Up! Let us not suffer in silence! 

SPECIAL NATIONAL CONGRESS

Central Committee Political
Report to the SNC, Dec 2009
Together, let’s defeat capitalist greed and corruption!
Together, build socialism now
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Together, let us organise and mobilise to 
roll back the heartless domination of a 
capitalist system!

This Special Congress is about the 
millions of South Africans infected and 
affected by HIV/AIDS. It is about the 
tens of thousands of heroic care-givers, 
family members, health-care workers 
and child-headed households. It is about 
millions of South Africans stranded in 
distant townships and rural areas, in 
spaces that continue to replicate apart-
heid exclusion and marginalisation. It is 
about the 10 million who daily depend 
on under-resourced and overcrowded 
public transport to travel long distances 
to work. 

This Congress is about tens of thou-
sands of defence force personnel who 
have been neglected, sometimes mis-
treated in a so-called integration proc-
ess that has failed to seriously transform 
our armed forces into a motivated, pa-
triotic cadre upholding the democratic 
values of our new society. It is about 
warders and policemen and women, 
who are bearing the brunt of a serious 
and often violent crime problem – an-
other indicator of grave social distress in 
our society. 

This Congress is about the threat that 
corruption poses for the deepening and 
advancing our democratic gains. It is 
about continuation of our 2009 Red Oc-
tober Campaign to mobilise every work-
er, community member and all South
African citizens to fight the scourge of 
corruption, wherever it occurs, whether 
in the public or private sector. Corrup-
tion is tantamount to theft from the 
poor, and must be relentlessly exposed 
as it is a cancer that may slowly bleed 
our democracy to death. Let our people 
refuse to keep silent, irrespective of who 
is involved in corruption. Let us root 

out corruption in business, in the public 
sector, in our communities and in all of 
society.

This Congress is about the plight of 
our region and of the whole of sub-Saha-
ran Africa. It is about building solidarity 
with the millions of economic refugees 
living in our midst. It is about the glo-
bal struggle against imperialism and the 
capitalist greed-driven destruction of 
our rivers, our forests, our oceans, the 
pollution of the places where we live 
and where we work, and of the air that 
we breathe. 

This Congress also addresses itself to 
elected political representatives and the 
senior management cadre in all spheres 
of the state. We know that many are con-
stantly torn between the values of pub-
lic service, of building a developmental 
state, of participatory democracy, on the 
one hand – and the temptations of pow-
er and capitalist incitement to greed and 
corruption, on the other.  

This Congress addresses itself to the 
black majority of our country. It was 
the Communist Party in SA in 1929 
that first pioneered the call for a collec-
tive struggle for black empowerment as 
the core democratic task in our society. 
Together, led by the ANC and its broad 
movement, let us ensure that the noble 
task of black emancipation is not cap-
tured by a faction of parasites who use 
and abuse their political connections 
for their own private accumulation. 
Let us defeat javelin-throwers and ‘ten-
derpreneurs’. Let us defeat fronters, go-
betweens, compradors who parade their 
blackness only in order to advance their 
own private interests by doing the bid-
ding of their masters – well-entrenched 
monopoly capital.

This Congress addresses itself to the 
women of our country, who constitutes 
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the majority of the South African popu-
lation. To you as South African women 
we say, organise and defeat sexism and 
patriarchy. To working class women in 
particular we say organise to defeat your 
subjection to the most exploitative of 
jobs. But this is also a call to men, to say 
that sexism, patriarchy and subjection 
of women to violence cannot be defeat-
ed unless you all join in this struggle. Let 
working class women and men be at the 
forefront of all the struggles for women’s 
emancipation!

This Congress addresses itself to all 
South Africans, black and white. The
SACP is proud to have been the pioneer 
of non-racialism in our country, not just 
in theory, but in the actual trenches of 
struggle. The SACP proudly upholds 
the values of internationalism. A people 
that oppresses another can never itself 
be free. Together, let us defeat all forms 
of racism, narrow tribalism, and ethnic 
chauvinism – whether white or black.

This Congress even addresses itself, 
yes, to those in business. We know that 
many of you realize the trajectory on 
which our world and our country are 
currently embarked is simply unsustain-
able. We know that, many of you, deep 
down in your hearts, realize that the pace 
of climate change poses a grave danger 
for the whole of humanity, regardless of 
class. We know that at least some of you 
appreciate that the persisting levels of 
poverty, racialised inequality, and crisis-
levels of unemployment in our society 
cannot be sustained forever. They cry 
out for radical solutions. Together, let us 
discuss what these solutions might be. 

But above all, this Congress ad-
dresses itself to the workers and poor 
of our country. You are the key motive 
force for change. It is you who must be 
the principal agents of transformation. 

Together, let us organise and mobilise 
around your aspirations, your frustra-
tions, your collective strength. Together, 
let us build working class hegemony in 
all sites of power! As workers and poor 
of our country, properly organised, you 
have what it takes to tackle any task in 
front of you, as you did in your class 
leadership in your heroic struggle to de-
feat the apartheid regime! 

Socialism has to be the future…or 
there will be no future. Together, let 
us begin to build capacity for and mo-
mentum towards a society increasingly 
based on meeting social needs, not pri-
vate profits. Let us build the beginnings 
of socialism, right now!

2. The three major tasks of our Special 
Congress

This Special Congress has three major 
tasks:

We need to develop an understand-1.1
ing of the current global capitalist 
economic crisis. It is a crisis that 
is very far from being over. Play-
ing our vanguard role, collectively, 
we need to help our movement, 
our government and the people 
of South Africa understand the 
underlying structural features of 
this worst capitalist crisis since the 
1930s. Even in the recent so-called 
“good times” of capitalist boom, 
a billion people around the world 
went to bed hungry, a billion lived 
in slums. Now, with the crisis, con-
ditions have worsened for workers 
and the poor. Global capitalism has 
no solutions to its crisis other than 
the crisis itself! Various bail-outs 
and stimulus packages are simply 
delaying the advent of worse crises, 
while shifting the burden of indebt-
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edness on to future generations. 
So what are the programmatic re-
sponses that we must develop as 
South Africans? And as human-
ity? How do we defend the work-
ing class and the poor, and how do 
we go beyond defence? How do we 
turn a crisis within capitalism, into 
a crisis OF capitalism? How do we 
transform the world economy from 
one dominated by speculative prof-
its for a few, into a world based on 
meeting the social needs of all? How 
do we begin to roll back the empire 
of the capitalist market? Beginning 
to answer these questions is our 
first major task at this Congress.
Our second major task is related to 1.2
the first. We need to help our move-
ment and our country understand a 
major paradox, a cruel irony. Why, 
after more than 15 years of democ-
racy, after 15 years of many earnest 
efforts, after 15 years of some real 
advances…why do we still live in 
a society in which the legacy of 
apartheid appears to be constantly 
reproduced and even expanded? In
1994 unemployment in SA was at 
crisis-levels of around 24%. So why, 
14 years later towards the middle of 
last year, after what was heralded 
as a decade and more of “unprec-
edented” growth, and BEFORE the 
current recession began to hit our 
economy…why had we only man-
aged to bring unemployment final-
ly down to roughly the SAME figure 
of 24%? In 1994 our RDP document 
estimated that we had a housing 
shortage of 3 million. Over the past 
15 years the state has built 3.1 mil-
lion low-cost houses for the poor. So
why is the housing shortage STILL
almost the same as it was back in 

1994? Why do we seem to be going 
around in a circle? Why is our GINI-
coefficient, measuring income in-
equality, still stubbornly among the 
very highest recorded in the world? 
And why does inequality remain so 
dramatically racialised in our coun-
try? This Congress must pose these 
awkward questions. This Congress 
must not just analyse these realities 
– it must come up with concrete 
programmes of state intervention 
and popular mobilisation. In partic-
ular, as our mid-November Alliance 
Summit underlined, the challenge 
is to radically change our current 
growth path. It is the particular 
character of SA’s century-long capi-
talist growth path that continues 
to reproduce racialised inequality, 
serious structural unemployment, 
systemic under-development and 
our persisting semi-colonial posi-
tion with the global economy.
Our third challenge is to make sense 1.3
of the relatively turbulent past two-
and-a-half years in the history of 
our ANC-led movement. And we 
will not be able to make sense of 
this turbulence unless we under-
stand the linkages between this 
turbulence and the global econom-
ic crisis, and our local reproduction 
of racialised under-development 
and inequality, notwithstanding 15 
years of democracy.

The SACP discussion document dis-
tributed and debated by our structures 
ahead of this Congress (“Building Work-
ing Class Hegemony on the Terrain of a 
National Democratic Struggle”) has laid 
the basis for discussion in our commis-
sions and for Congress resolutions – par-
ticularly in regard to the first two major 
challenges.
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In what follows in this CC Political 
Report to Congress, we will be turning 
more substantially to the third of our 
major challenges – how do we analyse 
our intra-movement challenges? How do 
we assess progress made by the SACP?
What are our tasks going forward on the 
terrain of our movement?
In addressing these matters, we will 
need to map a way forward towards our 
13th Congress in 2012 and beyond

3. Developments since our 
12th Congress
Since our 12th Congress in Port Elizabeth 
one of the most significant develop-
ments has been the dislodging of the 
1996 class project in the ANC, and sig-
nificantly rolling back its influence not 
only in the ANC, but in the Alliance 
broadly and in government.

The Polokwane Conference was a wa-
tershed not only for the ANC, but for 
the Alliance as whole, including for our 
own country. It has ushered in a new 
era for our alliance. However, one of the 
key challenges to consolidate advances 
brought about by Polokwane is to en-
sure that we use the post-Polokwane 
defeat of the 1996 class project to recon-
stitute a new (multi-class) unity that is 
left-leaning and worker biased. To do 
the latter will require exposing and mar-
ginalising all forms of right-wing oppor-
tunism, while winning over the widest 
range of ANC-alliance forces on the basis 
of a principled strategic programme as 
reflected in our CC discussion document 
and MTV vision. For us as the SACP it 
is critical that we continuously re-affirm 
the multi-class character of the ANC,
whilst maintaining its bias towards the 
working class. 

It is critical to ensure that the advance 
is not narrowly appropriated by smaller 

groups and factions to serve their own 
interests. As pointed out in the Special
Congress main discussion document, 
there is a new tendency which opportun-
istically seeks to appropriate the Polok-
wane advances to itself. Most impressive 
about Polokwane was that it brought to-
gether a whole range of progressive forc-
es that constitute the core and the back-
bone of our movement (communists, 
the workers, youth, women, former MK
soldiers, veterans and mass democratic 
movement activists), to defend and re-
claim the ANC as a mass based national 
liberation movement. But at the same 
time there was an opportunist element 
that went with the wave of mass dis-
satisfaction, not in order to reclaim the 
ANC as a progressive mass movement, 
but in order to use it for its narrow, and 
often elitist interests. Our task is to seek 
to isolate this tendency, expose it for 
what it is, in order to cement the unity 
of all the progressive components of our 
national liberation movement. 

In order to further consolidate the 
Polokwane advances, it is also essential 
that we strengthen alliance work, es-
pecially at sub-national levels, through 
sustained implementation of the Alli-
ance programme of action. The SACP
needs to prepare itself also to take the 
initiative, where necessary, to engage 
our allies at the branch level for the pur-
poses of the implementation of the Alli-
ance programme of action.

The Polokwane advance was accom-
panied by divergences between, on the 
one hand, the ANC, the Alliance and, on 
the other hand, government’s orienta-
tion which subsequently led to the recall 
of former President Mbeki from office in 
September 2008. The SACP supported 
this recall as it was clear that the Polok-
wane fall-out had created an untenable 
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situation in the relations between the 
ANC and some of its very senior cadres 
deployed in government. The recall also 
established a firm principle of recall in 
our movement, something that needs to 
be used where conditions require, also 
in order to deal with the many challeng-
es relating to some of the deployments.

The recall of President Mbeki was 
used by those who lost democratically 
in Polokwane to form a break-away or-
ganisation, Cope. As the SACP we had 
been aware that the recall of Mbeki was 
merely used as an excuse, as plans to 
break away from the ANC had already 
been hatched immediately after the 
Polokwane conference.

In Umsebenzi Online we correctly 
characterised this breakaway faction 
as a “spoilt coalition of class elites who 
benefitted immensely through the lead-
ership positions they held in the ANC,
and in the case of some, in the SACP and 
Cosatu as well”. In addition:

“The core of these was part of the 1996 
class project that became dominant in 
both our movement and the state. They
forged a different and new tripartite alli-
ance between themselves occupying key 
government positions, sections of the 
domestic and global capitalist classes, 
and sections of the emergent black capi-
talist class.

“Many in this grouping effectively 
used their positions in the ANC and the 
state to accumulate wealth, dispense pa-
tronage and created a hierarchy of ‘per-
sonalised followings’ at various levels 
and components of our movement

“For the dissidents, the loss of lead-
ership positions, especially in the ANC
NEC, and some in the SACP and Cosatu
structures, means loss of access to the 
state institutions thus depriving them 
of the major means of private accumula-

tion and capacity to dispense patronage
“This grouping had also actively 

sought to demobilise the ANC, turn it 
into a narrow electoralist political party, 
and mobilise our people only as ‘voters’ 
during election periods, so that they as 
‘leaders’, continue to access state power 
and amass economic resources”.

We also understood this grouping 
for what it was, joining a long list of 
anti-communist and anti-working class 
crusaders both inside and outside our 
movement; a matter we shall return to 
below. It is for these reasons that these 
dissidents have now found common 
cause with the Democratic Alliance in 
its attempts to undermine our revolu-
tion and stage a political comeback.

However Cope is now falling apart 
under the weight of the very problems 
they had caused inside the ANC, faction-
alism, a dog eats dog mentality, the fight 
for positions and resources and an ina-
bility to effectively relate to and mobilise 
the mass of the people on the ground. 
For too long they have been comfort-
able crown princes and princesses in the 
palace of the 1996 class project, and had 
long forgotten how to relate to the work-
ers and the poor of our country.

Because of its class agenda, the 1996 
class project had sought to marginalise 
the ANC allies, and at some stage even 
attempted to provoke a walkout by the 
SACP and Cosatu from the alliance. 

There are a number of lessons we 
need to learn from the Cope experience, 
including the following:

The failure of this grouping to margin-
alise and defeat the SACP and Cosatu
whilst at the helm of the ANC and 
government was due to our ability to 
steadfastly defend our independence, 
run SACP campaigns (many of which 
have resonance with the broader 
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membership of the ANC itself), and 
do consistent grassroots work includ-
ing forging a closer relationship with 
the organised working class
That whilst defending the multi-
class character of the ANC, the post-
1994 democratic breakthrough, with 
ascendancy to power and new op-
portunities for accumulation by the 
previously oppressed, poses a new 
challenge for our revolution, thus 
necessitating strong working class or-
ganisation and mobilisation 
The need to consistently assert and de-
fend the core principles of our national 
democratic revolution, especially the 
leading role of the working class, and 
giving priority to the interests of the 
workers and the poor of our country.
Perhaps the second most important 

development after Polokwane has been 
the ANC’s overwhelming electoral victo-
ry in the April 2009 election. We do in-
deed want to use this occasion to thank 
all our cadres for running a successful 
SACP election campaign in support of 
the ANC, as well as our participation in 
the election campaign structures of the 
ANC to ensure this victory. 

Particularly significant about this 
victory was the extent to which we par-
ticipated in the development of the ANC
Election Manifesto, and the fact that we 
have emerged with a consensus on five 
priority areas for our movement and 
government over the current term of 
this government. We discuss later in this 
report challenges for our Party towards 
the most thorough implementation of 
these manifesto commitments.

4. Anti-communism in its historical 
context and contemporary 
manifestations
We are seeking to advance and dee-pen 

a radical national democratic revolution 
in a period in which we are, among oth-
er things, witnessing a resurgence of an-
ti-communism and anti-SACP postures 
(accompanied by a virulent Africanist 
tendency), interestingly not so much 
from our class enemies, but within the 
ranks of our own national liberation 
movement. It is therefore important for 
Congress to properly analyse the reasons 
for the re-emergence of this tendency, 
not in order for us to lock ourselves in 
a defensive mode, but as part of under-
standing the terrain upon which we seek 
to build working class hegemony in key 
sites of power and struggle. This is in-
formed by the fact that it is the working 
class that is most capable of leading and 
advancing a thorough transformation of 
South African society towards a society 
of solidarity, substantive equality and 
eradication of poverty.

Throughout the history of the SACP,
we have been faced with a variety of anti-
communist tendencies that have sought 
to destroy the existence of communists 
in our country, in defence of the greed 
and exploitative practices of capitalism. 
It is therefore important that at this par-
ticular juncture we understand the dis-
tinctions as well as the common thread 
that runs through these anti-communist 
tendencies. In some instances, it is a 
broadly anti-communist tendency, but 
in other instances it presents itself not 
so much as anti-communist and rather 
more specifically as an anti-SACP ten-
dency

The (white) capitalist class – this 
class has been consistently opposed to 
the SACP throughout the 88 years of 
our existence. This opposition has taken 
various forms, depending on the balance 
of forces between the ruling class as a 
whole and the working class. Depending 
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on the balance of forces it would use ei-
ther naked violence or repression against 
communists or through an increased 
ideological offensive or naked appeal to 
narrow and sectarian (often Africanist 
and petty bourgeois) views especially 
found within elites both inside and out-
side the national liberation movement. 
During the earlier period of colonial-
ism of a special type (1910-1950), anti-
communism from this class ranged from 
naked repression (especially during the 
1922 white mineworkers strike, through 
to a combination of repressive, ideologi-
cal offensives and co-optive measures 
towards the white working class (1924-
1950). During the war years, there was 
a temporary toleration of communist 
activism during the years of the Smuts
regime, as there was a temporary co-
incidence of interests in fighting against 
the war declared by the fascist regimes 
of Germany, Italy colluding with the im-
perialist Japanese interests in Asia dur-
ing the 1940-1945 period. 

With the ascendancy of the apartheid 
regime in 1948 in our country, political 
power shifted from a conservative (neo-
colonial/liberal)/capitalist alliance into a 
neo-fascist/ capitalist alliance. This alli-
ance sought to roll back whatever minor 
liberal measures had been implemented 
by the prior regime, entrenching the ra-
cial division of labour and intensifying 
the intensified exploitation of the black 
working class through openly racist and 
sexist measures. This was partly neces-
sitated by the need to exploit opportuni-
ties brought by the post-war reconstruc-
tion in Europe (and South Africa and 
South Africa’s economic strength as a 
relatively developed, but mineral rich, 
semi-peripheral centre) the consequent 
demand for South Africa’s mineral ex-
ports and the opportunities in the man-

ufacturing sector during this period. In
the mid-to-late 1980s working class and 
black resistance against apartheid also 
progressively sought to overthrow not 
only the apartheid regime, but its capi-
talist system as well. The uncertainty 
brought about by this forced the capital-
ist classes to begin to earnestly explore a 
negotiated settlement with the national 
liberation movement led by the ANC.

The one consistent strategy, and abil-
ity, of the capitalist class throughout the 
period of colonialism of a special type 
(1910-1994) was its ability to strike 
deals and political arrangements with 
the various ruling political elites – from 
the British/Afrikaner political (and eco-
nomic) alliance through to the apartheid 
regime – with mutual benefit to all sides. 
It was this experience and skill that the 
capitalist ruling class managed to use, 
given the particular balance of forces in 
the early 1990s, to strike a relationship 
with the 1996 class project through nar-
row BEE post-1994 till the present.

Despite all the advances and achieve-
ments by the ANC government over the 
last 15 years, these class deals have had 
the effect of marginalising the workers 
and poor of our country, and in many 
respects (objectively) reducing our gov-
ernment into a welfarist, rather than 
transformational, mode of operation. It
is this colonial type trajectory that the 
Alliance and government have to dis-
rupt and transform in order to finally 
defeat both the legacy and continued 
reproduction of colonialism of a special 
type. It is not narrow BEE and the new 
capitalist sectors it has spawned that 
have the capacity to do this, but a well-
organised and progressively hegemonic 
working class, at the head of what con-
tinues to be our (necessary) multi-class 
alliance of progressive forces.
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The other variant of anti-commu-
nism has come from within the ranks 
of the national liberation movement it-
self. Its antecedents were those from the 
early years of the existence of the ANC/
SACP (and the broader liberation move-
ment (the expulsion of communists 
from the ICU in the late 1920s, through 
to the Pixley Seme power axis in the 
ANC against Josiah Gumede in the early 
1930s, and the early years of the exist-
ence of the African National Congress 
Youth League (ANCYL) in mid-to-late 
1940s).

This was followed by another wave 
of anti-communism through the 1950s 
breakaway of the PAC followed by the 
1970s Gang of Eight. In the post 1994 
period, this ‘internal’ anti-communism 
was fuelled by the IFP, followed by the 
UDM established by Holomisa, through 
to the (more sophisticated) 1996 class 
project, the breakaway of Cope and now 
the new tendency within the ANC that 
is trying to forcefully assert itself, espe-
cially after the April 2009 elections.

The 1996 class project perhaps ex-
pressed the most sophisticated variant 
of anti-communism within our own 
ranks. This was largely because it was 
led by a faction that had grown within 
the ranks of the SACP in the 1970s to 
the early 1990s. A faction that was able 
to use Marxist-Leninist rhetoric to try 
and demobilise and liquidate the South
African Communist Party, also greatly 
assisted by its ascendancy to state pow-
er in 1994, and by forging an alliance 
with established domestic and (sections 
of) international capital. Among other 
things the 1996 class project sought 
to provoke (if not dare) the SACP and 
the progressive organised working class 
into launching a full frontal attack on 
the ANC led government and walk 

out of the Alliance or abandon social-
ism and liquidate itself. Ideologically it 
challenged the existence and sought to 
put the SACP into a corner by arguing 
that socialism cannot be built from the 
womb of a capitalist society.

It is however important to bear 
in mind that it is not the ANC that is 
anti-communist but it has been differ-
ent groupings and factions at differ-
ent times both inside and outside the 
ANC that have sought to steer, with 
spectacular failures, the ANC towards 
an anti-communist stance

Another anti-communist (perhaps 
more specifically anti CPSA/SACP) trend 
has been that from what we have called 
an ultra-left tendency. From the 1940s 
especially this has been a mixed bag 
of Trotskyite, workerist and anti-SACP
formations existing largely, but not ex-
clusively outside of the ANC and the 
SACP. Its early and more prominent for-
mations were the Non-European Unity 
Movement, the small Marxist Workers’ 
Tendency of the ANC, through to ultra-
leftist, small ‘social movements’, and of 
late entryist elements which found their 
way into the party after opening up the 
SACP in the early 1990s. 

While the former two tendencies 
were largely informed by a (narrow and 
nationalistic) petty bourgeois tendency 
within our movement, post-1994 this 
anti-communism/anti-SACP tendency 
has been informed and influenced by as-
cendancy to state power and prospects 
of being part of (albeit a compradorial) 
emergent black sections of the capital-
ist class. In other words, whilst the anti-
communism of the pre 1990 era was in-
formed by a petty bourgeois ideological 
reaction to communism, the post-1994 
anti-communism has been informed by 
the new emergent class interests accom-
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panied by very real prospects of using 
state power or accumulated dependent 
BEE capital to capture our movement. 
After the political dislocation of the 
1996 class project, the new tendency 
has become more desperate, more bra-
zenly Africanist, but without a coherent 
ideological outlook. Instead the new 
tendency is opportunistically using the 
historical documents and positions of 
our movement to try and assert its new 
positions (eg an opportunistic use of the 
clauses of nationalisation in the Free-
dom Charter and the vulgarisation of 
the characterisation of our revolution as 
that seeking to liberate blacks in general 
and Africans in particular).

Interestingly the seeming desperation 
of the new tendency is also influenced by 
the desperate conditions of BEE capital 
in the light of the current global capital-
ist crisis and its impact on South Africa. 
What in fact appears as an articulation of 
the progressive clauses of the Freedom 
Charter is immediately betrayed by the 
naked class interests of trying to use the 
state to bail out dependent BEE capital. 
Ironically, but not surprisingly, the bail 
out for black capital simultaneously be-
comes the bail out and strengthening of 
white domestic capital upon which the 
former is entirely dependent. 

This new tendency has its roots in 
what we might call “Kebble-ism” – in 
which some of the more roguish ele-
ments of capital, lumpen-white capital-
ists, handed out largesse and favours 
and generally sought to corrupt ele-
ments within our movement in order to 
secure their own personal accumulation 
agendas. Some of this largesse helped el-
ements within our movement to emerge 
as capitalists in their own right. They, 
in turn, imitated the behaviour of their 
patrons, using largesse and favours to 

build up a network of cheer-leaders and 
political supporters to safe-guard their 
positions within the movement (some-
times defensively at a time when they 
were also being marginalised by the 
Mbeki inner-circle). 

In particular, these elements of BEE 
capital have been exploring a class axis 
between themselves and the great mass 
of marginalised, alienated, often unem-
ployed black youth. The material glue of 
this axis is the politics of patronage, of 
messiahs, and its tentative ideological 
form is a demagogic African chauvin-
ism. Because of its rhetorical militancy 
the media often portrays it as “radical” 
and “left-wing” – but it is fundamentally 
right-wing, even proto-fascist. While it is 
easy to dismiss the buffoonery of some 
of the leading lieutenants, we should not 
underestimate the resources made avail-
able to them, and the huge challenge we 
all have when it comes to millions of in-
creasingly alienated, often unemployed 
youth who are potentially available for 
all kinds of demagogic mobilisation.

We do not use the term proto-fascist 
lightly, nor for the moment should we 
exaggerate it. However, there are worry-
ing tell-tale characteristics that need to 
be nipped in the bud. They include the 
demagogic appeal to ordinary people’s 
baser instincts (male chauvinism, para-
military solutions to social problems, 
and racialised identity politics). They
also include the turning of politics into 
“spectacle” (the German Marxist Walter 
Benjamin once said that socialists po-
liticise theatre, fascists do the reverse – 
turning politics into “theatre” – usually 
of a melodramatic kind). This, in turn, 
reinforces the nature of the relationship 
between “leaders” and their popular 
base – the latter become “spectators”, 
who clap and cheer in admiration at 
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their patrons, and boo and jeer at rivals. 
The mass base is mobilised on the basis 
of being perpetual “spectator-victims” 
– not protagonists, not collective self-
emancipators. Above all, however, it is 
the nature of the still rudimentary class 
axis, at play here that should send out 
early danger signals. None of this means 
that we should simply abandon those 
involved in this tentative class-axis – 
the buffoonery is a source of increas-
ing embarrassment to their current or 
erstwhile patrons and we should work 
to win over those BEE elements who 
have been tempted to explore this dan-
gerous and ultimately self-defeating 
project. Likewise, the great majority of 
young militants who have flirted with 
this style of long nights of long knives in 
bottom-baring conferences, with sym-
bolic coffins for rivals, are not beyond 
constructive engagement. However, it is 
only a principled and broad-based work-
er-hegemony that can reconfigure these 
forces into a progressive project. 

The overwhelming majority of BEE 
elements have NOT gone off in this di-
rection. Some, feeling threatened by 
both the left AND this chauvinistic right-
wing – and of course ideologically con-
structing both the left and right-wing as 
the “same” thing – have made their way 
into Cope, and are exploring (or recon-
stituting) the 1996 class project’s privi-
leged axis between established (white) 
capital and themselves. Increasingly this 
reconstituted 1996 class project is as-
suming an open political form (whereas 
previously it was a covert political ar-
rangement, while an overt economic 
programme) – with growing cooperation 
between the DA and Cope on an oppo-
sitionist liberal platform of “defending 
the constitution”. 

But the majority of the black BEE up-

per and middle strata remain within the 
ANC – partly out of loyalty and genuine 
commitment, and partly because the 
ANC remains the ruling party. 

The task of the SACP in this con-
juncture is to help to rally the maxi-
mum number of basically democratic 
and patriotic forces around a principled 
programme of transformation focused 
on the five major priorities of our elec-
toral programme. This means, in the 
first instance, consolidating the unity of 
the working class with the great mass of 
marginalised urban and rural poor. To
achieve this, we need to guard against 
the dangers of a narrow workerism, in 
which the legitimate aspirations of the 
formal working class and particularly of 
the formal public sector working class, 
dominate and marginalise the issues and 
aspirations of the informalised poor. We 
need to advance programmes and slo-
gans that unite these two core popular 
constituencies (and they include crime, 
education, health, rural development 
and decent jobs and sustainable liveli-
hoods).

But we also need to win over the 
middle and upper strata among the 
black majority – this means exposing 
and defeating attempts at consolidat-
ing anti-left axes between them and 
other strata – whether with established 
capital (eg. on a liberal watch-dog plat-
form, ie Cope), or with a demagogically 
mobilised popular base. It means, also, 
that in advancing our strategic trans-
formational agenda (as outlined, for in-
stance, in our CC discussion document) 
we need to rally the black middle and 
capitalist strata and all other democratic 
and patriotic forces. Given the ideologi-
cal and material crises of global (and 
South African) capital – including the 
environmental crisis – there is both the 
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possibility and necessity of developing 
a left-leaning patriotic alliance. A core 
potential element of such a multi-class 
patriotic and democratic alliance is a 
programme to transform our present 
growth path that locks us into a subor-
dinate, semi-colonial status within the 
global capitalist system. 

Like the 1996 class the new tendency 
does not equal the entirety of the ANC
and the broader liberation movement, 
but represents an emergent class inter-
est that seeks to capture our movement 
for narrow capitalist interests. This new 
tendency is deliberately seeking to iso-
late communists in particular and the 
organised working class in general by 
resuscitating an old and tired debate of 
‘two hats’. Dual membership (especially 
since the 1930s) and sometimes mul-
tiple membership (especially since the 
1950s) has been one of the hallmarks 
and strengths of the ANC. Precisely be-
cause it is a broad movement it should 
seek to draw its membership from 
broader society, including progressives 
who may belong to a variety of other 
civic, trade union, and (in the case of the 
SACP) political organisations. The claim 
that communists want to take over the 
ANC is merely a rooi gevaar tactic, delib-
erately being played in order to try and 
consolidate the ANC as an organisation 
for elites and capitalists. We are quite 
convinced that ordinary ANC members 
shall not be fooled, just as the 1996 class 
project failed to hoodwink them!

It is for all the above reasons that this 
Special Congress must also deeply reflect 
on the past and contemporary challeng-
es facing the SACP going forward. Our
posture going forward must never be a 
defensive one, as if we were under siege. 
Instead it becomes even more important 
to strengthen our alliance, as well as 

deepen our activism as ANC members 
and cadres in our own right.

5. ‘Socialism is the future, build it 
now’: The changing character and 
tasks of the SACP post-1994

In order to map out the challenges 
facing the SACP, the working class, our 
entire liberation movement and society, 
it is also important to reflect on the role 
of the SACP over the past 15 years since 
our 1994 democratic breakthrough.

In the wake of the unbanning of 
the SACP in 1990, a necessary debate 
ensued within the SACP about its char-
acter and tasks in the wake of the new 
global and domestic realities in the early 
1990s. The SACP was unbanned during 
a thoroughly contradictory period for 
socialist and other progressive forces 
in the global and domestic arenas. On
the global arena, we were unbanned in 
a period where the eastern bloc socialist 
countries were collapsing, significantly 
marked by the collapse of the Berlin 
Wall and the Soviet Union.

On the domestic front there were 
huge advances with the apartheid re-
gime on the back-foot and the public 
emergence of the national liberation 
movement as the foremost voice of the 
oppressed and exploited masses of the 
people of our country.

This necessitated a debate about 
the type of SACP we need to build after 
1990. At the first Central Committee in 
Lusaka immediately after our unban-
ning there was a debate between those 
who felt that the SACP needed to remain 
a very small and largely symbolic entity 
(with some even arguing for its dissolu-
tion) while cadres focused on rebuilding 
the ANC as the single political centre to 
lead the last mile towards dislodging the 
apartheid regime, and those who felt 
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that it was precisely at such periods that 
we needed an even stronger SACP. The
latter view prevailed thus setting the 
stage for new debates inside a now legal 
SACP at our 8th Congress held at Nasrec 
in 1991, mainly revolving around the 
character and new tasks for the SACP.

The one side of the debate was for 
maintaining the party as a small, van-
guardist (as distinct from vanguard) 
Party organised along the lines of a Len-
inist Party in the conditions of under-
ground. The opposing argument (under 
the banner of ‘democratic socialism’) 
argued for the rebuilding of the SACP as 
a mass party, given the new conditions 
of legality. What emerged out of that 
Congress was essentially a compromise 
position, that later came to be charac-
terised as that of building a ‘vanguard 
party with a mass character’. That is, we 
had to openly recruit and accept new 
members rather than reproducing the 
tight probationary process used in the 
underground period. At the same time 
it was agreed that we needed to build 
quality Party cadres. Achieving an effec-
tive balance between size and quality of 
membership remains a challenge.

Alongside this debate was another 
parallel debate on whether the SACP
needed to embark on mass activism or 
seek to ideologically influence and steer 
the ANC towards mass activism whilst 
remaining an ‘intellectual and ideologi-
cal centre’ of our movement. The latter 
debate was largely resolved at the 10th

Congress, which adopted a programme 
for the SACP to embark on mass mo-
bilisation in its own right, principally 
through the annual Red October Cam-
paign launched in 1999.

Building a vanguard party with a 
mass character and deciding to embark 
on SACP-led mass campaigns led to the 

significant growth of the Party that we 
have experienced over the last decade, 
but at the same time it has attracted 
into the party tendencies that had not 
been drawn into the Party since the 
1940s. On the positive side, we drew a 
lot of members broadly from the work-
ers and the poor of our country through 
mass campaigns that had an impact on 
the daily lives of the workers and the 
poor of our country. Through these 
campaigns, we cemented, in concrete 
struggles, our relationship with Cosatu
as the largest organiser of the working 
class on the shop-floor. In the process 
we also re-launched the YCL, which 
has added youth mass activism into 
the Party, thus enlarging the pool from 
which the SACP can recruit. The prestige 
of the SACP grew in leaps and bounds 
with the organised working class, com-
munist youth and the rural poor joining 
our ranks, thus placing us in a position 
we had never been in since the decade of 
SACP mass activism of the 1940s.

But through the mass opening of the 
SACP we also drew into our ranks an 
entryist ultra-left, (but often collaborat-
ing with the right) tendency into the 
SACP. This entryist tendency is often 
drawn from an anti-Congress tradition 
that is thoroughly opposed to our own 
Marxist-Leninist theory and practice. It
has sought to hijack, if not derail, the 
SACP from its Congress traditions and 
allies. This tendency has sought to ex-
ploit the SACP’s own insistence on its 
independence towards anti-Alliance and 
anti-ANC positions. It has also sought to 
use our principled debate on the SACP’s 
electoral options as a platform to sever 
our relations with our principled allies, 
specifically the ANC.

Of late, elements of this tendency 
are now in the process of forming a new 
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political formation outside of, and in 
opposition to the SACP, but using such 
opposition to the SACP as its platform 
for breaking away. In many ways this 
tendency is operating in the same way 
as Cope, forming a breakaway, but si-
multaneously leaving some of its own 
co-conspirators and associates within 
our organisation. Even more disturbing 
is that some within our own ranks treat 
this tendency as if it is part of a healthy 
and democratic debate within the SACP,
thus unwittingly strengthening its de-
structive behaviour inside the SACP.
Building the unity of the SACP does not 
mean toleration of entryists, but instead 
requires that we isolate and defeat this 
anti-SACP tendency! The isolation and 
destruction of this tendency is the pre-
condition for building a more unified, 
but democratic SACP! Democracy and 
freedom of debate inside our party must 
not be reduced to or equated to ill-disci-
pline or chaos.

The usual offensive of this tendency 
is to try and discredit the SACP in the 
run up to and during major events of the 
SACP, as is the case now in the run up to 
our Special Congress.

The principal anchor around which 
the SACP has been able to play an impor-
tant role in our post-1994 political con-
juncture was our historic 9th Congress 
Manifesto which anchored us around the 
appropriate strategic and programmatic 
perspective of ‘Socialism is the future, 
build it now’. This perspective sought to 
link the national democratic revolution 
and the struggle for socialism as two dis-
tinct but yet inseparable struggles. It also 
sought to capture the reality that much 
as there is no prospect for an immediate 
advance towards a full-blooded socialist 
system in our country, the struggle for 
rolling back the capitalist market and 

constructing elements of socialism are 
possible and necessary in the here and 
now, and are also essential elements of 
consolidating a thorough-going national 
democratic revolution.

‘Socialism is the future, build it now’ 
also captured the twin realities of the ne-
cessity of both an independent SACP and 
an SACP that was also part of a broader 
mass based alliance led by the African 
National Congress. It also captured the 
fact that much as the 1994 democratic 
breakthrough was a major advance in 
our revolution, yet it was ‘aluta contin-
ua’, as the key strategic objectives of the 
national democratic had not yet been 
met. In order to realize these strategic 
objectives there was a necessity for both 
an independent political party of the 
working class, working in alliance with 
the ANC and a progressive trade union 
movement, in this instance Cosatu.

However, much as this strategic and 
programmatic perspective helped to 
ground us in the realities of the post-
1994 period, it was limited by the fact 
that we did not have a concrete pro-
gramme and set of activities of our own 
that were both independent and con-
tributing to mass activism of the work-
ers and the poor of our country. In fact 
between 1993 and 1998 there was a 
significant organisational decline of our 
party, with very weak structures on the 
ground and with no visible programme 
of its own.

It was with the adoption of a con-
crete programme at our 10th Congress, 
immediately followed by the launch of 
our Red October Campaign in 1999 that 
gave concrete expression to mass, com-
munist-led activism that laid the basis 
for the visibility of the SACP as a force in 
the post-1994 period. This programme, 
and our Red October Campaign, also 
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deepened the presence and influence 
of the SACP among organised workers, 
and helped to defend the SACP and the 
working class from one of the most seri-
ous offensives by the 1996 class project 
against our party and the working class 
as a whole.

It was this programme-driven activ-
ism that also defeated attempts by the 
1996 class project to liquidate the Party, 
through among others a privatisation of-
fensive, the downsizing of the state, and 
the notorious ‘briefing notes’ of the ANC
that aimed to isolate the SACP (and Co-
satu) from the mass of the workers and 
the poor of our country, but especially 
from the mass base of the ANC.

It was also this programmatic activ-
ism, strengthened through our 2002 
11th Congress programme, and adoption 
of our medium term vision, that laid the 
basis for the subsequent crisis of the 
1996 class project. The 2005 ANC NGC
marked the peak of the monumental 
failure of the 1996 class project, and the 
capitalist class that backed it, to trans-
form our national liberation movement 
into a narrow, electoralist party that used 
our people as voting fodder to bolster an 
elitist project, whose only generosity to 
the mass of our people was a welfarist 
project of social grants and pathetic 
housing settlements located kilometres 
away from centres of work and other 
economic opportunities.

It is by learning from all the above 
experiences that we can be able to prop-
erly understand the challenges of the 
conjuncture and map a way forward for 
the SACP and our revolution as a whole, 
guided by our overall strategic and pro-
grammatic slogan, ‘Socialism is the Fu-
ture, Build it Now’.

6. Progress towards the realization of 

the key objectives of our Medium Term 
Vision
It is important that we use this Special
Congress to honestly assess progress to-
wards the realization of our MTV, as con-
tained and updated in our programme, 
‘The South African Road to Socialism’. 
This assessment must also include new 
issues and challenges that have arisen, 
especially since Polokwane and in the 
wake of the 2009 April electoral victory.

6.1 Building working class hegemony 
in the state
Guided by our 12th Congress programme, 
as elaborated in our 2008 policy confer-
ence resolutions, the SACP has sought 
to, among others, contest elections as 
part of the ANC-led alliance, under the 
banner of the ANC election manifesto. 
In the wake of this approach, there are 
a number of new issues and challenges 
that have arisen that this Special Con-
gress must discuss.

The first, and most critical, one is 
that in the wake of the Polokwane ad-
vance, which has opened a number of 
doors, the SACP decided to forward its 
most leading cadre into specifically the 
government, and broadly the state. This
decision was informed by, among other 
things, the necessity for the SACP to par-
ticipate in state structures in a new way 
that has the possibility of advancing the 
objectives of the ANC as captured in the 
Election Manifesto, incorporating some 
of the perspectives of the SACP regard-
ing the challenges of the NDR in the cur-
rent period.

Our new mode of participation in 
government was also informed by the 
fact that this time around we were effec-
tively consulted by the ANC on all the 
major aspects of governance, thus pav-
ing the way for deepening common alli-
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ance perspectives on the transformation 
of South African society. These common 
perspectives were consolidated through 
the May 2008 Alliance Summit and the 
subsequent Alliance economic summit 
later that year, our participation in the 
ANC NEC January 2009 lekgotla, as well 
as in our mid-November 2009 Alliance 
summit.

The key challenge for the SACP in this 
new period of a reconfiguring alliance is 
that of simultaneously maintaining the 
independence of each alliance partner 
while together working towards an in-
clusive transformative project whose 
primary objective is to address the 
needs of the majority of the people of 
our country, the workers and the poor.

The advances made in Polokwane 
mark an important victory for the SACP
and the working class in their struggle 
to rescue the ANC from the clutches of a 
neo-liberal, capitalist backed, 1996 class 
project. It is a significant rolling back of 
the agenda to marginalise the SACP and 
Cosatu from the ANC and governance. 
This opens up huge spaces for the SACP
to consolidate the impact of the working 
class over the character and direction of 
the democratic state. 

It is however important for the SACP
not to be submerged by the new realities 
while at the same time not walking away 
from the opportunity to participate in 
governance in a manner that does not 
contradict our strategic objective of ad-
dressing the needs of the workers and 
the poor of our country.

Our participation in governance is 
also informed by the fact that the Polok-
wane resolutions mark a significant de-
parture from the agenda pursued prior 
to that conference, including resolutions 
that commit to a developmental state 
in favour of the workers and the poor, 

the development of an industrial strat-
egy aimed at transforming the current 
colonial-type growth path, and a gov-
ernment committed to listening to the 
overwhelming majority of our people.

However, there are also new chal-
lenges that the SACP has to confront 
and raise forthrightly within this new 
political environment. The fundamental 
challenge is that of further elaborating 
on a developmental state, not in an op-
positionist manner, but as part of the 
overall thrust of the goals of the ANC-
led alliance. Part of building a develop-
mental state is already contained in our 
main Special Congress discussion docu-
ment, that of addressing the fragmented 
nature of the state and lack of a co-ordi-
nated planning capacity.

The SACP welcomes the establish-
ment of a National Planning Commis-
sion, whose primary objective is to over-
come the fragmented nature of the state 
and to have co-ordination across all the 
spheres of government. This Congress 
will, however, have to further elaborate 
on how we believe such a planning com-
mission should function.

As highlighted in our discussion doc-
ument, we need to mobilise against all 
attempts to subject the developmental 
state to the logic of the free market, in 
a manner that privileges the interests of 
the capitalist class and its compradorial 
BEE type networks over the interests of 
the workers and the poor of our coun-
try.

A new area that the SACP will have to 
focus upon is how the defeated agenda of 
privatisation of the late 1990s continues 
to seek to resurrect itself through new 
ways of subjecting the state to the inter-
ests of an unfettered free market and its 
narrow BEE tentacles. One such form is 
that of the increasing use of Public Pri-
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vate Partnerships to imprison the state 
within the logic of private capital. It may 
as well be that in a period of a mixed 
economy, PPPs may be unavoidable (eg. 
independent power producers particu-
larly in the renewables sector, BRTs, and 
transforming the anarchic minibus sec-
tor), but in such instances we need to 
make sure that such PPPs are subjected 
to the discipline of our developmental 
agenda, rather than subjecting the state 
to the logic of the capitalist market. 

For instance, private interests in 
the health sector are seriously explor-
ing ways and means of capturing the 
proposed National Health Insurance 
Scheme through PPPs, by seeking to en-
tice government’s planned investment 
into the public health system through 
the rebuilding of hospitals and clinics 
via such private arrangements. These
PPPs are usually arrangements where 
public hospitals and clinics are built 
through private sector money, where 
the state is locked into being a tenant 
for decades, paying for the use of such 
buildings run by the private sector. 
These PPPs can also easily be extended 
to the private supply of drugs, provision 
of private health personnel as well as 
many other services under the guise of 
private sector support to the NHI and 
public health facilities. In this way the 
whole planned NHI can be captured by 
private capitalist interests in a manner 
that would undermine the very logic of 
a public sector led NHI. It is going to be 
important for the SACP to be vigilant 
against such arrangements, as these are 
likely to undermine the NHI.

Instead the SACP must campaign for 
investment of public moneys into the 
transformation of the public health sec-
tor, and ensure that the capitalist mar-
ket is rolled back from the provision of 

health care facilities and services. This
must form an important component of 
our campaign for an affordable and eq-
uitable health care system, and defeat 
all attempts of the corporate capture of 
our health system by the capitalist sys-
tem in the name of supporting an NHI.
This is going to be a crucial struggle for 
the building of a developmental state 
and a progressive health care system. 
Elements of the capitalist class, which 
have grudgingly accepted the introduc-
tion of an NHI are already positioning 
themselves through planned PPPs to try 
and capture the resources to be poured 
by the state into an NHI.

The above struggle must also be 
buttressed by an intensified campaign 
against outsourcing of important public 
sector services (cleaning, the building of 
public hospitals and clinics, as well as 
provision of food and other services). 
This constitutes a new front of struggle 
in building working class hegemony in 
the state.

It is indeed possible that elements of 
the capitalist class are also considering 
similar arrangements in the building of 
schools, rural development infrastruc-
ture, and other planned government 
investment into infrastructure. It is for 
instance of no surprise that the DA has 
reacted negatively against the withdraw-
al of labour broking by the ministry of 
police, as labour broking in itself consti-
tutes an important method of holding 
the state hostage in its transformation 
agenda.

6.2 Building working class hegemony 
in the economy
The single biggest obstacle in building 
working class hegemony in the economy 
is the current recession underway glo-
bally and in our country. It is therefore 
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important that we mobilise not only for 
defensive measures against the current 
global capitalist crisis, but we also em-
bark on offensive measures to transform 
the current growth path in our country.

As the SACP we welcome the recent 
Alliance Summit commitments to thor-
oughly review macro-economic policy, 
including a review of the mandate of 
the Reserve Bank, and seek to align 
macro-economic policy to overarching 
micro-economic and industrial policy 
objectives. This marks a significant and 
positive departure from the neo-liberal 
economic perspectives that had domi-
nated our economic policy since 1996.

The ANC election manifesto commit-
ment to the creation of decent work, the 
commitment to strengthening the pub-
lic sector, including the creation of more 
jobs, as well as government’s commit-
ment to very extensive investment into 
infrastructure, is indeed a far cry from 
the 1996 agenda of downsizing the state 
and the arrogant claim that government 
cannot create jobs.

A key challenge for this Congress to 
discuss is that of ensuring that the in-
creasing dependence of private capital 
on state infrastructure investment and 
procurement is effectively used to trans-
form the current growth path. If and as 
when an economic recovery happens we 
need to ensure that a new growth path 
emerges as we cannot simply return to 
what the economic situation and growth 
path were some two years ago. In other 
words what concrete offensive measures 
should we be campaigning for in order 
to radically transform the colonial type 
economic trajectory in our country? Or
put differently, what opportunities does 
the current capitalist crisis present for us 
to embark on a major offensive against 
the capitalist system itself? And how do 

we use this crisis to take working class 
organisation in the economy to higher 
levels?

To answer these questions we will 
have to elaborate on the resolutions tak-
en at the Alliance Summit on economic 
transformation.

But one certain task is for the SACP
to unapologetically and lead a struggle 
for an offensive against capitalism and 
its decadent ideas, through a consistent 
critique of the capitalist system, both as 
a global system and our own domestic 
reality. The critique of capitalism must 
consistently be accompanied by our ad-
vancement of socialist alternatives and 
concrete struggles to roll back capital-
ism and its market.

The immediate terrain against which 
to fight for the above must be an ad-
vancement of concrete policies to trans-
form the semi-colonial character of our 
growth path, while simultaneously ex-
posing the compradorial relationship 
that monopoly capital seeks to forge 
with the emerging black sections of the 
capitalist class.

6.3 Building working class hegemony 
in the workplace
This Congress will have to seriously 
reflect on how the capitalist class has 
sought to roll back the gains made by the 
working since the adoption of the 1996 
Constitution, guaranteeing the right to 
strike, and the passage of the Labour Re-
lations Act and the Basic Conditions of 
Employment Act in the mid 1990s. The
adoption of our new constitution and 
the progressive transformation of labour 
market legislation have been important 
victories for the working class. But these 
have tended in practice to only protect 
‘permanent’ workers in the formal and 
urban workplace employment. Other
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sections of the working class have been 
marginalised through increasing casu-
alisation, outsourcing and the ejection 
and intense exploitation of the rural 
working class.

In the urban working places the 
capitalist class has sought to roll back 
increased worker rights through a com-
bination of intensified outsourcing, 
casualisation, labour brokerage and an 
increase in the employment of more 
vulnerable labour from SADC countries.

In the ‘white’ countryside there has 
been an increase in the expulsion and 
displacement of black farm-workers 
through increased mechanisation and 
periodic evictions, as well as intensified 
exploitation of the black working class 
in the countryside through brazen flout-
ing of labour laws and removal of farm-
workers and farm-dwellers from housing 
and schooling in white owned farms.

Since the passage of progressive legis-
lation there has also been a phenomenal 
increase of labour brokers. The increase 
in labour brokerage has further frag-
mented South Africa’s workplace and 
diluted trade union organisation. 

It is therefore absolutely important for 
the SACP to throw its full weight against 
labour broking as part of an important 
struggle to transform the workplace in 
favour of the black working class.

One of South Africa’s biggest weak-
nesses has been the lack of skills de-
velopment, both in the formal educa-
tion system as well as in the workplace, 
thus turning what would otherwise 
be abundant skills (artisans, etc) into 
scarce skills. Scarce skills are essentially 
a reflection of the reproduction of the 
racial division of labour, continuing to 
privilege the shrinking white, and other 
non-African, working classes in South
Africa’s workplace.

Much as government over the last 15 
years has placed a lot of emphasis on 
employment equity, this has tended to 
focus more on middle class professions 
(important as this may be), with little 
emphasis on the skilling of the black 
working class as a whole. This has been 
reflected in the growth of the black mid-
dle classes, particularly in the state, but 
with worsening skills shortages among 
the black working class.

Therefore a major struggle for the 
transformation of South Africa’s work-
place is that of intensifying the strug-
gle for a skills revolution, buttressed by 
mainstreaming intensified ideological 
training of the working class to be more 
than just human robots, but to also be 
combatants for a developmental state. 
This means a radical transformation of 
our education and training landscape to 
produce a highly skilled but socially and 
politically conscious working class.

But in the short-to-medium term it 
would be unrealistic to hope for drasti-
cally increased employment opportuni-
ties and high skills for the majority of 
the South African people. It is therefore 
important for the SACP to continue to 
struggle for the creation of other forms 
of sustainable livelihoods for the poor 
of our country. It is for this reason that 
the building and capacitation of co-op-
eratives and other forms of SMEs must 
remain a priority struggle for the SACP.
While we should support the skilling of 
the majority of South Africa’s working 
class, we must at the same time avoid a 
workerist tendency that tends to reduce 
sustainable livelihoods only to formal 
employment. It is for this reason that the 
SACP must promote an all-round strug-
gle for building sustainable livelihoods 
for the majority of our people, especially 
those in the urban informal settlements 
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and rural areas.
All of the above pose the challenge of 

deepening organisation of the periph-
eralised working class and promoting 
other forms of sustainable livelihoods, 
like building a strong co-operative 
movement. While there has been sus-
tained organisation and mobilisation 
of the working class in the workplace, 
there has simultaneously been very 
weak organisation of the casualised, pe-
ripheralised and rural working class in 
South Africa. In addition, the colonial-
type economic trajectory has placed 
the organised working class in a state 
of defensive, instead of offensive, forms 
of struggle and organisation (defending 
jobs, fighting against retrenchments, 
and weak focus on the skilling and re-
skilling of the working class). If we are to 
move out of purely defensive measures 
for the working class, this means that 
the workplace needs to be transformed 
into an active site for offensive struggles 
to roll back the unilateral restructuring 
of the workplace by the capitalist class. 

Capitalist methods of resisting the 
implementation of progressive labour 
legislation have led to a serious frag-
mentation of the working class. The
SACP is well placed to wage a struggle 
for a united working class located in 
different sites of exploitation as part of 
transforming South Africa’s workplace 
and the current colonial-type trajectory 
of our economy.

6.4 Building working class hegemony 
in communities 
Since 1994 there has been a gradual 
decline in progressive organisation of 
communities, especially black working 
class and poor communities located in 
the townships, informal settlements 
and the former Bantustans. The extent 

of this paucity of organisation has been 
reflected in the very deep crisis (albeit 
with some improvements of late) of our 
ally, SANCO.

The semi-anarchic protests that have 
rocked our country over the last few 
years are an expression of both the dete-
riorating conditions in which our com-
munities find themselves and a lack of 
credible, sustained organisation in many 
communities. This is also a reflection of 
our weakness in building and sustaining 
mass campaigns outside of the election 
campaigns. The void created in this re-
gard allows for all forms of protests and 
negative campaigning that has also led 
to xenophobic and other forms organi-
sation.

We have not managed to build upon 
the positive mood and hope often gener-
ated by our election campaigns into sus-
tained positive community mobilisation 
and participation in local government, 
among other things.

The systemic features of our largely 
untransformed, semi-colonial capitalist 
growth path, the failure to carry forward 
rural development, and the related ac-
tive reproduction of apartheid spatial 
patterns despite 15 years of non-racial 
democracy, have turned many of our 
urban, peri-urban and rural townships 
into pressure-cookers of seething mal-
content and marginalisation. With our 
Red October campaigns, the SACP has 
succeeded in touching upon and high-
lighting critical issues of concern to 
working class and poor communities. 
However, we have not always succeeded 
in sustaining our campaigns, or rather, 
in anchoring our campaigns so that they 
are sustained organically from within 
communities themselves.

The crisis in our rural areas and in our 
townships often results in inward-look-
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ing rivalry and fragmented protests and 
other negative symptoms in which the 
poor are often bashing the poor – male 
violence against women and children, 
competing taxi warlords, spaza shop ri-
valries, sometimes violent clashes over 
tenders resulting in factionalism within 
our own structures. Sometimes this leads 
to self-defeating protests in which trains 
and buses are destroyed, and municipal 
property and public libraries burned. 

The 1996 class project politics of “wel-
farist”, top-down bureaucratic “deliv-
ery” is part of the problem and not part 
of the solution. It is NOT a question of 
seeking “more delivery” into the same 
pressure-cooker hot-spots. Rather, it is a 
question of:

Uniting working class and poor com-
munities around a strategic agenda 
of transformation that raises broader 
questions of the wider town, or city, or 
countryside – and not just of demand-
ing more delivery into the same over-
crowded and under-resourced ghettos. 
We need to raise calls (and actively 
campaign) for mixed-income human 
settlement developments within our 
towns and cities, for instance.
Building local organs of popular pow-
er and finding more effective ways of 
institutionalising this power so that 
it is able to transform the local state 
from below. Recent proposals to have 
elected (rather than appointed) ward 
committees that have powers over 
IDPs, etc; and also means for better 
institutionalising the right of commu-
nities to effect the recall of their ward 
councillors, for instance, need to be 
considered in this regard.
The crises of underdevelopment in 

our communities have sometimes been 
captured by local political entrepre-
neurs and ‘tenderpreneurs’ who have 

demagogically used popular frustrations 
to wage their own individual battles for 
access to local state power. This is at the 
heart of many of the so-called ‘service 
delivery protests’.

The SACP has over the years man-
aged to organise significant sectors of 
our communities around the provision 
of basic services through our annual Red
October Campaign, showing the poten-
tial of proactive and progressive mass 
organisation in changing the conditions 
of our people for the better.

The biggest gap on this front has been 
the failure of the ANC itself to lead mass 
campaigns for local transformation, to 
build organs of popular power and to 
fight against corruption. There remains a 
huge space for progressive mobilisation 
of our communities to change their own 
lives for the better. This Special Con-
gress will have to discuss these matters 
very seriously and come up with strate-
gies and tactics to ensure that the way in 
which local government functions and is 
resourced is radically transformed. 

It is in the light of the above that we 
are proposing that we once more de-
clare the year 2010 ‘The year of the SACP
branch’. This is informed by the fact that 
we are in the midst of the restructuring 
of the SACP so that it builds branches 
along the lines of the voting districts. 
Secondly, emphasis on the SACP branch 
must be related to building popular 
power on the ground to lay a better 
foundation for the turnaround in local 
government and better preparations for 
the elections. 

6.5 The ideological struggle and the 
battle of ideas
The SACP, principally through its mass 
campaigns, has managed to remain a 
strong ideological force among the ma-
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jority of the workers and the poor of our 
country, a reality that is begrudgingly 
conceded to by the often hostile com-
mercial media. Through our campaigns 
we have managed to maintain some 
form of presence in many of our com-
munities flying the red banner, giving 
hope to the workers and the poor of our 
country.

Through our own internal media we 
have attempted to provide an alterna-
tive interpretation of the world and 
South Africa, despite all the odds on a 
terrain dominated by the mainstream 
bourgeois media.

Our key challenges on the ideological 
front and terrain of the battle of ideas 
is the need to build and strengthen the 
capacity of our cadres to adequately per-
form this work. Each SACP activity and 
campaign must include a media strategy 
(both our internal media, pamphleteer-
ing, and external media, especially en-
gagement with community media and 
bourgeois media as well).

A key entry point to this work is the 
fact that the ideology of neo-liberalism 
is in deep crisis, and we should therefore 
intensify our critique of capitalism and 
advance our socialist perspectives on all 
fronts, and even more boldly.

6.6 The necessity for anti-capitalist, 
anti-imperialist and internationalist 
struggle
Although there are indications of mod-
est recovery in many parts of the world, 
including within SA, the world capitalist 
system remains in deep crisis, and this 
crisis is impacting with great severity on 
the great majority of the world’s people. 
One billion people are living in hunger 
world-wide, while farmers in the EU
dump a million kilograms of milk pow-
der in a single day. Another one billion 

people are now living in squatter camps 
in Asia, Latin America and Africa. Hun-
dreds of millions of workers have lost 
their jobs in this recession, small farm-
ers have been dispossessed of their land 
by banks, loan sharks and agri-business, 
and hundreds of millions more workers 
and middle-class strata have seen their 
life’s savings disappearing into thin air.

What is more, there is now an over-
whelming global scientific consensus 
that the current world capitalist ac-
cumulation path is carrying the entire 
human civilization into destruction 
through profit-driven depletion of natu-
ral resources and the destruction of the 
bio-physical conditions for human life 
on our planet. 

A once prominent member of the 
1996 class project once boasted that he 
was “too red to be green”. As South Af-
rican communists we say today: “We are 
too red NOT to be green”. The struggle 
to reduce carbon emissions, the struggle 
to save humanity’s common-wealth– 
our seas and rivers, our forests, our bio-
diversity, the very air we breathe – this is 
a struggle against the profit-maximising 
greed of the world capitalist system. To
be red, is to be green.

 “Together, let us save our planet from 
capitalist plunder and destruction”

Since our 12th Congress, we have taken 
important steps towards the creation of 
a network of progressive forces on our 
continent. In 2008 we held an inaugural 
meeting of the African Left Network in 
Johannesburg, and we have committed 
to hold such a gathering annually (due 
to elections we were not able to achieve 
this objective in 2009).

We do need to deepen intra-continen-
tal progressive relations and solidarity 
as part of laying a foundation to rebuild 
a left movement on the continent. Pri-
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ority attention must be paid to those 
areas where there is existence of some 
form of progressive left organisation as 
a stepping stone to rebuilding a conti-
nent wide left political movement. This
is indeed not going to be an easy task, 
but it does nevertheless require that we 
intensify work on this front.

During the latter half of next year, the 
SACP will be hosting the international 
meeting of workers and communist par-
ties of the world. This is an important 
opportunity to strengthen our own left 
ideas internally, as well as a critical plat-
form to link our African Left Network, 
Latin American left forces and the global 
communist and workers formations.

The task of strengthening the African 
Left Network is also integrally linked to 
our anti-imperialist struggle and the cri-
tique of capitalism especially in the wake 
of the current global capitalist crisis.

All the above terrains of struggle must 
be engaged from the standpoint of seek-
ing to address the three deeply interre-
lated contradictions that the national 
democratic revolution seek to address. 
For instance, it is women who bear the 
most of the brunt in the structure and 
functioning of the often patriarchal state, 
the most exploited in the economy, and 
the most discriminated against in the 
workplace. It is women who bear most 
of the brunt in lack of basic services, 
often being the ones who have to fetch 
wood and water, and cook for families.

In all these terrains of struggle gender 
inequalities are often daily reproduced, 
thus subjecting women to the worst 
forms of oppression and exploitation. 
Unless the struggle for gender equality 
and against exploitation is consciously 
factored in, and mobilised for, it is in-
deed possible that we can build working 
class hegemony only for males, while 

women remain in their subordinate sta-
tus.

Therefore, building working class he-
gemony in all the six key sites of power 
must centrally mean the build of both 
male and female working class power in 
the whole of society.

7. The organisational tasks of the 
SACP towards 2012
The overarching challenge facing our 
party and the entire national liberation 
movement is that of the accelerated im-
plementation of the five priorities of the 
ANC-led election manifesto. There is no 
contradiction between the objectives of 
our MTV and the ANC election manifes-
to. Instead there is a complementarity 
between the two, in that the goals of the 
election manifesto cannot be realized 
without building working class hegemo-
ny in society. Building working class he-
gemony in society is also not an abstract 
task, it must be built through concrete 
struggles to realize the five priorities of 
the manifesto.

The struggle for the accelerated im-
plementation of the ANC-led Alliance 
Manifesto is going to be a site of intense 
struggles both in wider society as well 
within our broader movement. A key 
site of struggle is already that over the 
implementation of the National Health 
Insurance as well as the complete over-
haul and strengthening of our public 
health system. Powerful capitalist in-
terests in the private health sector, in 
alliance with some in our own broader 
movement who have business interests 
in the sector, are already involved in 
intense behind the scenes lobbying for 
either a total abandonment of the idea 
of an NHI or to try and build a watered 
down version of the NHI, imprisoned 
by the interests of private capital and/
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or through Public Private Partnerships 
that favour the capitalist classes.

These capitalist forces in the health 
sector have for months now been em-
barking on a media offensive trying to 
discredit the NHI, with multiple figures 
of billions of rands being thrown up as 
the cost of the NHI and therefore pro-
jecting such a scheme as unaffordable.

It is for these reasons that we need to 
deepen our campaign for the establish-
ment of a quality and affordable public 
health care system with the NHI at the 
centre.

On the education front, the SACP
must throw its full weight, and where 
necessary lead, in the ANC campaign to 
transform our education system. This
means mobilising local people’s educa-
tion committees to make our schools 
functional and Sadtu, for instance, must 
play a leading role in ensuring that the 
non-negotiables are implemented; an 
intensified focus on skills development 
and the strengthening of the Further Ed-
ucation and Training Colleges, and the 
transformation of our university system 
to ensure that it is aligned with our over-
all developmental objectives.

The SACP needs to ensure that we re-
orient our rural districts and branches 
to prioritise the task of building and 
strengthening the motive forces for ru-
ral transformation, especially the build-
ing of people’s land committees and the 
organisation of farm-workers and farm-
dwellers. We have long adopted this as 
our programme of action, but our ru-
ral structures seem not to be respond-
ing adequately to this challenge. While 
it is important for the SACP to have an 
overarching programme of action, but 
our test as a vanguard party lies in pri-
oritisation of programmes in line with 
local and regional realities. The Special

Congress will have to discuss this matter 
extensively with a view to directing our 
rural structures to take up rural transfor-
mation struggles in earnest.

Key to the challenge of creating de-
cent work is the strengthening of the 
progressive trade union movement, 
principally Cosatu. Related to this must 
be the intensification of government’s 
programme to develop an overarching 
industrial policy, a comprehensive hu-
man resources development strategy. 
The SACP must also intensify its ef-
forts to build a progressive co-operative 
movement, not as a substitute to de-
cent work, but as an obvious necessity 
to create opportunities for sustainable 
livelihoods especially also for those out 
of work. Underpinning this must be the 
intensification of our policy work and 
activism in aligning our macro-econom-
ic policies to our micro-economic poli-
cies, including the implementation of 
the Alliance resolutions on changing the 
mandate of the Reserve Bank to include 
employment.

A critical area that will require our 
attention in the coming period is that 
of the nature and functioning of the 
National Planning Commission. The
SACP welcomes the establishment of 
the National Planning Commission by 
government. The composition, structure 
and priorities for the National Planning 
Commission are matters that require 
serious reflection at this Congress and 
beyond.

8. Towards an SACP Programme of 
action for 2010
We propose that our programme of ac-
tion for 2010 must be based on the slo-
gan: “Together, let us build a society 
based on People’s Needs” “Together be-
gin to build socialism now”. The SACP
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must declare the year 2010, as the year 
of the branch, in order to focus all our 
structures on strengthening our branch-
es. Strengthening our branches must not 
be reduced to convening of BECs and 
BGMs, important as these may be, but 
to build the capacity of our branches to 
embark on local activism and mass mo-
bilisation, including taking up issues af-
fecting workers and communities. This
should also be used to accelerate the im-
plementation of our resolution to build 
branches based on voting districts.

Focusing on strengthening the SACP
branch must simultaneously mean 
deepening our support for the recruit-
ment and advancement of women with 
the SACP structures at all levels, as well 
as supporting the building of an even 
stronger Young Communist League 
(YCL). The strengthening of women 
cadres and building of a vibrant YCL are 
the only guarantors for strengthening 
the SACP itself as the vanguard of South
Africa’s working class, and ensuring its 
future role as an indispensable force in 
our national democratic revolution.

This coming year the SACP must fo-
cus on the education and health cam-
paigns, as well as the serious revival of 
our financial sector campaign. These is-
sues are at the heart of building a society 
based on meeting people’s needs. While 
the alliance has focused much attention 
on the public development finance in-
stitutions, it is the responsibility of the 
SACP to struggle for the state to direct 
and steer the private financial sector to-
wards transformation and investment 
into developmental projects. This must 
include both the private banking sector 
as well as worker retirement funds. We 
also need to ensure that our industrial 
strategy must also include the transfor-
mation of the private financial sector. 

Our weakness on this front is now 
being fully exploited by the financial 
sector capitalists to roll back the gains 
we have made through our financial sec-
tor campaign over the years.

Related to this must be our contin-
ued focus on the transformation of local 
government and buttress government 
turn-around strategy for municipali-
ties through mass mobilisation and or-
ganisation. The transformation of local 
government to serve the interests of the 
people as a whole will also be the only 
guarantee that we liberate the majority 
of the women of our country from the 
oppression of the burdens of extreme 
poverty.

As part of achieving all of the above, 
we must pay particular attention to the 
rebuilding of the alliance at subnational 
level. Focusing on branch work and tak-
ing up issues towards building a society 
based on people’s needs, must also be a 
platform for joint alliance campaign to 
implement the Alliance programme of 
action.

9. Conclusion
The Central Committee, and indeed 
the Special Congress, must assess the 
achievement and setbacks of the two 
alliance summits and the Alliance eco-
nomic summit held since our 12th Con-
gress. An assessment must be made on 
whether the Alliance programme of ac-
tion has been adequately implemented, 
the obstacles towards such implementa-
tion, and action to be taken to ensure 
that such programme is indeed imple-
mented.

A critical issue that needs to be reflect-
ed upon is the character and strength 
of the SACP itself. While our Party has 
grown significantly, especially over the 
last ten years, it is important that we re-
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flect on the quality of our cadres as part 
of building the SACP as a vanguard Par-
ty. Is it perhaps not time now to focus a 
bit less on quantitative growth but focus 
on the qualitative growth of our Party?

To be a communist is not an insult, 
but it is an honour and a badge we must 
wear with pride. There is no more no-
ble a cause than that of fighting for the 
workers and the poor, and to end all 
forms of exploitation and oppression, 
as well as to fight against all forms of 
prejudices and chauvinisms, including 
patriarchy.

Let us use this occasion to also cel-
ebrate being communists! We must on 
this occasion celebrate our achieve-

ments over the past 88 years, but by 
also further committing ourselves to re-
double our efforts in fighting against all 
forms of injustices.

We shall indeed do this inspired by 
all the communist heroes and heroines 
who have come before us. 

We shall also do this because we are 
indeed the sons and daughters of ‘kitch-
en girls’ and ‘garden boys’.

We shall do this because the road we 
seek to travel has been travelled by Bill 
Andrews, Moses Kotane, Dora Tama-
na…
Amandla!          
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I
bring fraternal and revolutionary 
greetings from the African National
Congress national executive com-
mittee and its membership. We bring 

good wishes to the SACP as it holds its 
special congress. This congress is tak-
ing place during a very critical period in 
the history of the Alliance. It is a period 
during which there is an intense focus 
on the relations amongst the Alliance 
partners.

Various interests within the Alliance 
are engaged in a robust political engage-
ment and debate about the role of the 
Alliance and its focus during this era of 
freedom and democracy. It is however 
not the first time that this has taken 
place. This Alliance has always been a 
subject of scrutiny, analysis and debate, 
because of its unique nature, its strength 
and impact. 

 We pride ourselves as the Alliance 
on being able to bring together so many 
various strands of political thought into 
one political family. We pride ourselves 
on being able to accommodate heated 
and intense debates and opinions about 
the Alliance or its various components. 
Many formations would fall apart if they 
were to have members who are as vocif-
erous in their thoughts and expression 

of such thoughts as members of the Tri-
partite Alliance. 

However, the reason we are able to 
hold this Alliance together, is the tradi-
tional focus on discipline, unity, respect 
for the autonomy of each partner and 
the respect for each member of the Alli-
ance component regardless of their posi-
tion in the movement. The 52ⁿd national 
conference of the ANC confirmed, as did 
previous conferences, re-affirmed that 
the leadership role of the ANC places on 
it the primary responsibility to unite the 
tripartite alliance and all the democratic 
forces. We will continue to play this role, 
as the leader of the Alliance. What has 
also always made this Alliance to func-
tion well is the respect for the individual 
autonomy of components. 

 You will recall that the 52ⁿd confer-
ence confirmed the assertion that we 
should respect the right of individual 
Alliance partners to discuss and arrive 
at their own decisions on how they seek 
to pursue their strategic objectives. The
conference also confirmed that consist-
ent with this principle, the ANC will con-
tinue to determine, in its own structures 
and processes, how best to advance its 
own strategic objectives. 

We have also always said that the uni-

SPECIAL NATIONAL CONGRESS
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ty of the Alliance is paramount, under 
the leadership of the African National
Congress. Unity is now more important 
given the changed objective conditions 
we operate in. Before 1994, the roles 
were clear amongst Alliance partners. 

We had one common enemy. We had 
to fight and dismantle apartheid oppres-
sion and bring about freedom and de-
mocracy to our people. 

When this was achieved we moved 
into another phase, of building a bet-
ter life for all our people, ensuring total 
transformation of the State and society 
to ensure that we remove the remnants 
of apartheid and racism. In building 
a better quality of life, we had to work 
together as Alliance components, led 
by the ANC; to introduce government 
programmes that we believed would 
achieve these objectives. 

We have done well over the past 15 
years. The record speaks for itself and 
our people know that too, as shown by 
the manner in which they keep return-
ing the ANC to power every five years. 
We however remain honest to our peo-
ple, and tell them that while we have 
achieved a lot, much more still needs to 
be done, and that working together we 
can achieve more. 

In saying “working together we can 
do more”, we also include working to-
gether with alliance components. This
then brings us to the question of the 
role of the SACP in this phase of the 
national democratic revolution. Has the 
SACP truly and fully engaged with the 
question of its role in assisting the ANC
government to succeed in implementing 
its programme of action?

 We ask this as we are in a fluid phase, 
in which the party can be tempted to 
find itself in the borderline between con-
structive criticism and being in opposi-

tion to the African National Congress, 
the leader of the Alliance. Our detractors 
are very keen to see a continuous quar-
rel between the party and the ANC and 
are keen to see continuous counter criti-
cisms and squabbles. It is therefore very 
crucial that we revive and strengthen 
what we used to talk about during the 
struggle, the iron discipline of the party 
and the clarity and political depth that 
the SACP has always provided to the Al-
liance. We are in a more challenging en-
vironment as we have to navigate lots of 
interests. What needs to be clear is that 
the ruling party is no longer a common 
enemy of the Alliance as it was during 
the apartheid era, but is an ally of the 
components of the Alliance. When the 
Alliance was established, the found-
ing comrades did not envisage the Al-
liance finding opponents or opposition 
within its own components. It would be 
a new thing altogether. Our view is that 
we must not lose focus with regards to 
our priorities as the Alliance. In various 
election Manifestos, include the 2008 
one, we clarified our programme of ac-
tion and presented it to the electorate. 
In 2009 we said we would focus on five 
priorities. We said people would see a 
difference in health, education, rural 
development and land reform, the fight 
against crime and the creation of decent 
jobs. We have set out to work tirelessly 
to achieve the objectives of improving 
the delivery of programmes and services 
in these five areas. We need the support 
of the Alliance to fight these common 
challenges. In this regard, we really must 
ask if the party has really defined its role 
seriously in a democratic post-apartheid 
society? I repeat this question because 
our view is that the Party cannot just see 
itself as a pressure group. It should play 
its historical role and provide robust and 
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profound intellectual and ideological 
debate to the Alliance. The party ought 
to play a role in making suggestions in 
what we can do better. We ask this of the 
SACP for historical reasons. It has always 
played this role. We are reminded of the 
response of Inkosi Albert Luthuli once 
when asked why he works with the com-
munists. He said they are most reliable, 
disciplined and always ready to sacri-
fice at every given time. Inkosi Luthuli 
was correct as SACP members were 
never known for destructive criticisms, 
and when in the ANC, they never used 
the fact that they were communists; 
the ANC was always paramount as the 
leader of the Alliance. The communists 
took full responsibility. If the ANC had 
failed, they identified with the failures 
and became part of sharing the blame, 
correcting the mistakes and sharing the 
successes. That talks to the iron disci-
pline that we speak about, which other 
members of the components ought to 
learn from the SACP.

Comrades, in working out our re-
spective roles in this phase of the na-
tional democratic revolution, we need to 
clarify the rules of engagement. For us to 
be able to focus on the implementation 
of the Manifesto, there are some tenden-
cies that we must clearly correct within 
the Alliance. It is critical that we do that 
because if we do not do so, we will intro-
duce a new culture of chaos and lack of 
respect for the individual components 
of the Alliance and members. 

We re-emphasise that discipline is 
the guiding principle and is the thread 
that must continue to run through this 
movement to ensure that we maintain 
comradely relations. The leaders of the 
three components of the Alliance must 
lead and guide the membership of the 
components. They need to assist the 

components not to look for enemies 
amongst alliance components, and 
should remain vigilant and not allow 
a foreign culture to creep into our Alli-
ance.

We must engage each other with dig-
nity, honesty and with respect. The pub-
lic outbursts and acrimonious exchange 
are not in the tradition of the Alliance. 
The tendency to engage or deal with 
members in the media and public plat-
forms instead of through usual channels 
is foreign and should not be allowed to 
continue. We must continue to support 
a vibrant exchange of ideas and a cul-
ture of critical analysis on issues, but we 
must also commit to, and practice the 
culture of principled debate. 

The Alliance is too deep-rooted and 
entrenched to be disrupted by activities 
or statements of a few of its members. 
The Allies must instead focus on the pri-
mary task of uniting our people and up-
lifting them from poverty and depriva-
tion. An Alliance that is seen to besieged 
with tension, squabbling and conflict 
does not inspire public confidence. 

As the leader of the Alliance the ANC
will play its role to ensure that we all op-
erate optimally in defence and consoli-
dation of our freedom, and in meeting 
the goals of building a better life for all 
our people. 

The Alliance components also have 
a responsibility to defend the ANC, to 
support it and strengthen it. The success 
of our revolution has in past, and will in 
the future, depend on the strength and 
cohesion of the ANC-led Alliance. This
is an Alliance in which the components 
continue, as they did in the past, to act 
swiftly and efficiently to support and 
complement, and not to compete with 
one another. 

Comrades, it is important to protect 
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the image of our Alliance at all times. We 
must not create an impression that the 
Alliance is in the intensive care unit. 

The Alliance is alive and well, it is 
fully functional and effective. It has the 
capacity to withstand individual mis-
takes and errors of judgement, and will 
withstand any turbulence that comes its 
way. 

We just need to ensure that we do not 
spend our time dealing with turbulence 
that can be avoided, through enforcing 
discipline, unity and respect for one an-
other. 

Comrades, we must rather focus our 
energies on the matters at hand, the im-
plementation of the ANC election Mani-
festo. 

We said in the Manifesto that we have 
to ensure that we grow the economy. We 
said lasting victory over poverty and 
hunger requires the creation of decent 
work opportunities and sustainable live-
lihoods. Together we agreed that educa-
tion must be at the centre of our efforts 
to improve the potential of every citizen 
and enable each one of us to play a pro-
ductive role in building our nation. 

We added that the quality of services 
that the government will provide must 
be improved. We also told the elector-
ate that our fight against crime will be 
a key priority, to ensure safer and more 
secure communities. We said we would 
strengthen our criminal justice system 
and enable our police force to deal deci-
sively with crime. 

We also pointed out that rural infra-
structure development and agricultural 
reforms were at the heart of our plan 
to improve our country’s food security. 
Working together we must ensure that 
all these undertakings become a reality, 
and that they are delivered to the peo-
ple of South Africa. The SACP congress 
should hopefully provide guidance on 
how the party will contribute to assist us 
to meet these objectives. 

Working together we can ensure 
proper focus, and success in delivering 
on our mandate as the ANC-led Alli-
ance. I thank you. 

Amandla!    

Cde Zuma is President of the ANC and 
South Africa
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I
t is always an extra special honour to 
be invited to address a National Con-
gress of our great ally, the South Af-
rican Communist Party. The SACP,

the ANC and the trade union movement 
have fought together in the trenches of 
the class, national and gender war for 
many years. We have always held a very 
special affection and respect for each 
other. Indeed we share many members, 
and of course share many values, princi-
ples and policies.

Somebody once said, referring to 
communists, “by their action ye shall 
see them.” The speaker was of course 
talking about the high level of princi-
pled commitment to revolutionary ac-
tion and high ethical standing of com-
munists. The Party makes us proud as 
the South African working class.

The unremitting commitment of the 
SACP to the ideal of socialism and its pi-
oneering work in non-racial politics and 
practice remains a valuable contribution 
of communists.

By hoisting the Red Flag high during 
this period where many have lost their 
ideological bearing inspires the South
African and global working class and 
progressive movement. This congress 
must take the SACP to new heights 

rather than be paralysed by short-term 
internal conflicts.

It is trite to say that this congress 
takes place at an opportune moment in 
our ongoing struggle for fundamental 
change. The symbolism of hosting this 
Congress in the same venue that ush-
ered in a new regime and spirit in the 
ANC two years ago should not be lost. 
This moment thus serve as a midterm 
review of the outcome and develop-
ment, not only for the SACP, but also of 
the historic 52ⁿd Congress of the ANC.

Congress faces the challenge to con-
duct a dispassionate analysis of the post-
Polokwane moment. Suffice to say that 
a new mood and spirit of cooperation 
is evident in the ANC and the Alliance. 
Still we have witnessed the beginnings 
of the unravelling of the unity of the 
forces that made Polokwane happen.

Comrades, we confront the challenge 
to understand the underlying reasons for 
this apparent rupture and its ideological, 
national and class character. Unity of the 
movement is a sacred objective that we 
should spare no energy to preserve and 
nurture. However, it is not unity for its 
own sake but to unite a broad range of 
forces to attain the goals of our struggle 
for fundamental change. Nobody said it 
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was going to be easy! It will be folly to 
now abandon the ANC when we are con-
fronted by contradictions.

We persevered during the most dif-
ficult time in the post 1994 era. Why 
should we give up now? The broad ANC
members voted for accelerated trans-
formation and democratisation of the 
movement. Leaving the ANC because 
we are upset by some problematic pro-
nouncements from a minority is a be-
trayal of these masses that voted for 
fundamental transformation of society.

Still it is also false to argue that com-
mon ground cannot be established with 
many of these comrades, since there 
are no principled disagreements about 
restoring the NDR to its basic goals of 
eliminating national, class and gen-
der oppression. Our responsibility is 
to broaden the front of the forces who 
want genuine change whilst recognising 
that there is a tiny minority that only 
mouth empty rhetoric about change but 
whose agenda is to use the movement 
and positions for narrow accumulation 
and personal wealth.

In Cosatu there is a popular saying 
that “you cannot win at the table what 
you did not win on the streets.” This
means we must intensify the struggle 
on all fronts and participate fully in the 
structures of our democratic movement. 
Further, it means we have to defend the 
post-Polokwane gains and ensure their 
realisation.

As our recent history has shown, 
progress results from collective action 
and a programme rather than an indi-
vidual messiah. All-in-all comrades I am 
urging that we should resist the temp-
tation to become paranoid and see en-
emies everywhere. If we give in to this 
temptation then we shall fail to grasp 
the opportunities now, and by extension 

fail to offer leadership.
In this regard we must defend the 

ANC as the embodiment of the desires 
of our people for a united, non-racial, 
non-sexist and democratic South Africa. 
The ANC belongs to our people and not 
a section or a group of distinguished 
leaders. The best defence of the char-
acter of the ANC is to ensure that the 
branches are fully empowered to partici-
pate in the structures of the movement 
and to hold leadership accountable. As 
a popular freedom song says “amandla 
ase masebeni”.

The Congress also takes place a few 
months after the renewal of the ANC’s 
mandate to rule this country for the 
next five years. It is important that we 
grasp the lessons of the 2009 General 
Election, in terms of our strengths and 
weaknesses.

We know that the opposition bench-
es have been reconfigured, with the 
emergence of COPE, which has eclipsed 
the IFP as the second biggest opposition 
party. Further, for the first time in post 
1994 era, the Western Cape has been 
won by the DA with an outright major-
ity, a peculiar outcome indeed!

Voter turnout increased, as did the 
number of people who voted ANC, but 
the ANC fell short of a straight two-
thirds majority and in some provinces 
our overall majority was trimmed down. 
I emphasise these challenges not be-
cause we did not mount a spectacular 
campaign but to call on us to pay special 
attention to these lurking dangers.

Democracy is a contest of ideas and 
you cannot take mass support for grant-
ed. Let us use this opportunity to attend 
to our organisational, political and gov-
ernance weaknesses.

Many were surprised that immedi-
ately after the election South Africa was 
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engulfed by a wave of strikes and social 
protests in working-class communities. 
Does this mean our people are confused 
– vote for the ANC and immediately 
thereafter demonstrate a lack of trust in 
their rulers.

An easy explanation is to suggest that 
this is the work of disgruntled elements 
or agent provocateurs. In some cases this 
might be true, but to attribute all strikes 
and protests to problematic individuals 
is to have a superficial understanding of 
what is happening. Moreover it implies 
that the solution is to arrest these indi-
viduals and all will be fine. This securo-
cratic response would illustrate that we 
may be out of touch with the reality of 
our constituency.

Rising levels of crime, xenophobia, 
social protests and strikes are many 
manifestations of our people’s reaction 
to the neoliberal squeeze. The adoption 
of conservative macroeconomic policies 
at a time when there was a huge backlog 
of service delivery and under-develop-
ment resulted in the commodification of 
basic needs, rising unemployment and 
a general increase in insecurity in the 
household and the workplace. In fact, 
it seems that our policies are similar to 
driving the sea with a teaspoon or filling 
a leaking bucket.

It is not just a lack of delivery that 
triggers community protests. On the 
contrary, visible delivery demonstrates 
to the people that something is happen-
ing, but they ask: when will I benefit? 
In addition people’s patience is running 
thin as their relative deprivation deep-
ens. When a person you grew up next 
to is suddenly driving the latest model 
of luxury car and living in leafy suburbs 
this is bound to increase anger.

What is even worse is that this socie-
ty does not reward hard work and effort. 

There are many examples of super-rich 
individuals who have never worked a 
single day in their life, begging the ques-
tion: where does the wealth come from? 
Are we then surprised by the many ‘get 
rich quick’ schemes and the ‘grab what 
you can whilst you can’ mentality in our 
organisations and society?

Where will this all end? This is what 
informs statements like ‘I did not strug-
gle to be poor’, forgetting that the strug-
gle was not about self enrichment but 
mass empowerment.

Black people in South Africa are 
further incensed by the percolation of 
wealth and opportunities among a mi-
nority of (mostly male) whites. A few 
blacks have joined the super-rich but 
this does not change the basic fact that 
white power remains firmly entrenched 
so many years after the democratic 
breakthrough. Our people ask: was 
reconciliation worth it if we remain un-
employed and living in poverty? In this 
regard gestures that impose one-sided 
reconciliation smack of intellectual ar-
rogance and opportunism. Why is it al-
ways the victims that must show mag-
nanimity when the perpetrators do not 
even show remorse?

Comrades, this Congress comes in 
the aftermath of the highly successful 
Cosatu tenth congress. The recent Co-
satu CEC agreed that it was indeed a 
remarkable show of unity, strength and 
political maturity. A report assessing the 
outcome of the Congress has been is-
sued and I invite comrades to engage it.

I believe we can all agree that the 
Congress raised the bar on theoretical, 
political and strategic debates. This es-
caped the mass media and the chatter-
ing classes who focused narrowly, and 
distorted, a debate on the Green Paper 
on National Planning.
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Clearly political education is lack-
ing among many of the current crop of 
journalists. Please, the Party must have 
a programme to improve political edu-
cation among our journalists, so they 
can appreciate the depth of our analysis 
rather than focus on platitudes and sen-
sational stuff.

Against this background I want to 
say I agree with the Party when it asks 
why after fifteen years of democracy the 
material conditions of our people have 
not fundamentally changed. The obvi-
ous answer is that the structures that 
produce and reproduce under-develop-
ment, poverty and inequality have not 
been fundamentally tampered with.

We must spend time understanding 
the dynamics of the post-1994 South
African society and the current global 
capitalist order. Ultimately the point is 
to understand how to transform our so-
ciety and the world. Capitalism is recov-
ering from its worst crisis after the crash 
of the global financial markets. The crisis 
is a recurring theme in capitalism, albeit 
with different triggers and effects.

Many of our people feel the outcome 
of this crisis through, unemployment, 
declining incomes and rising poverty and 
inequalities. Marx was the first to point 
out that crisis is endemic to capitalism. 
Schumpeter called this ‘boom and bust’ 
process a ‘creative destruction’. Capital-
ists behave like a herd when they smell 
opportunity, others panic and the whole 
structure crumbles and has to start again. 
Kindleberger called his book ‘Manias, 
Panics and Crashes’ to describe this exu-
berant optimism and extreme pessimism, 
especially in financial markets.

Therefore comrades, the task facing 
this congress is to deepen our under-
standing of the capitalist order in the 
South African, regional and global con-

text. It must also articulate strategies 
to deepen the NDR in South Africa and 
build momentum for socialism.

However this task will be incomplete 
if it does not encompass the region and 
the international order. Cosatu congress 
challenged us to build a broad coalition 
of left forces at a national, regional and 
global level. It remains a sad irony that 
the left forces are fragmented and lack 
a common platform. We must heighten 
the ideological warfare to defend the 
correctness of our ideas. The left label 
has become a swear word and it is only 
through our effort and work that our 
people will respect us.

Leaders of the new tendency, togeth-
er with non-reading and non-analytic 
sections of the media, continue to cre-
ate the impression that the left is some 
problematic tendency hell-bent on hi-
jacking the ANC, which is supposed to 
be a neutral player that is not itself a 
left force. Soon, if we do not expose and 
isolate this emerging tendency, we may 
return to the days where there was a 
witch-hunt against so called ‘leftists’. So
comrades I plead with you that this con-
gress should not be about leadership but 
about providing answers to these many 
challenges we face.

This week world leaders are gathered 
in Copenhagen to discuss environmen-
tal challenges and how we should re-
spond. We commend the South African 
government for the voluntary steps it 
has committed to. This proves that you 
do not have to be a superpower to pro-
vide leadership on issues facing human-
ity. It is very clear that this summit is 
going to be another missed opportunity, 
as developed countries continue to duck 
their responsibility.

This in part reflects the fact that a 
global mass movement for environmen-
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tal change to put pressure on govern-
ments is absent. We have allowed envi-
ronmental issues to be the preserve of 
the middle class when in fact it is the 
poor that are worst affected by environ-
mental damage. This congress must go 
beyond blaming capitalism but develop 
clear proposals for a campaign on envi-
ronmental change. In addition, it must 
articulate a vision of socialism that is ec-
ologically sustainable. The experience of 
the Soviet Union proves that we cannot 
take the environment for granted.

I now turn to the most difficult part 
of my speech. If I had a choice I would 
skip this part and wish the congress well. 
I must confess comrades that this is the 
most difficult speech I have had to write. 
So much is at stake and the situation is 
very delicate. I am reminded of a say-
ing that we expressed when facing dif-
ficulties in the Alliance. We used to say 
we are performing a ‘complicated egg 
dance’. I never thought I would face this 
moment so soon. As you all know, this 
congress must decide on the best formu-
la to address the leadership question. I
am not here to tell you what to do, but 
our movement was not built by skirting 
difficult and controversial issues.

As we engage in this debate we need 
to balance between two extremes. One
extreme is to completely miss the op-
portunity now presented by the post-
Polokwane moment through some 
undefined militant abstention. Cosatu,
through its ‘walking through the open 
doors project ‘, has defined a clear strat-
egy on how workers should ensure that 
they pick the gains for themselves. We 
do not struggle so that others can be our 
rulers.

We more than ever before are pre-
sented with an opportunity to deploy 
our leaders to key levers of power so that 

they can be in the forefront of the trans-
formation project. We cannot abstain 
from this challenge, nor can we afford to 
sub contract it to others. These victories 
belong to us. This changed political en-
vironment is as a result our efforts. We 
must walk through the open doors.

We are therefore not an opposition 
grouping or an NGO that is not inter-
ested in state power. Those who are 
arguing abstention must think again. 
Workers and the poor cannot be hap-
py to have made all these sacrifices to 
achieve a more favourable balance of 
forces, and then, just at the time when 
we need leaders of substance and con-
viction to navigate through this difficult 
terrain and help lead to the realisation 
of the goal of building a better life for all, 
see them step aside to let others to come 
through to lead us.

I feel that, as the General Secre-
tary of the organised workers who are 
your trusted ally, I would have failed if 
I did not also make you appreciate the 
other extreme to this debate. In what-
ever manner you resolve this debate, it 
cannot be that in the name of walking 
through the open doors we open a new 
race for all leaders of the SACP to want 
to be a mayor and minister.

I want you at this moment to spare 
some time to think again what you 
meant when you talked about the need 
to reconfigure the Alliance, so that you 
can keep your leadership accountable 
to your ideals. Recall your discussions 
that informed the Medium Term Vision 
(MTV). Recall that you coined a historic 
slogan that continues to be a clarion call 
to all socialists: ‘Socialism is the future; 
build it now’.

In whatever way you resolve this dis-
cussion about leadership and the new 
environment that requires that we walk 
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through the open doors and pick up 
the gains, please take the following into 
three points into consideration as your 
framework: 

1.TheSACP must not be subordinated 
to the ANC. We need carefully thought-
out mechanisms to ensure that the SACP
has leaders who spend adequate time in 
Party building programmes. The chal-
lenges I have mapped above demand a 
strong, independent and fighting work-
ing class party, of course allied to the 
ANC and Cosatu.

2. There has to be a clear link between 
whatever we conclude and the MTV and 
in particular to the clarion call – ‘Social-
ism is the future; build it now’. We must 
act ideologically and politically and not 
be seen to be acting opportunistically. 
We must occupy the space that has been 
opened to maximise the gains to deepen 
the NDR and build the momentum for 
socialism. Ultimately, the success of this 
strategy is the extent to which it deep-
ens the NDR and builds a momentum 
for socialism. Honestly, it will be a lost 
opportunity if all it achieves is the incor-
poration of the Party leadership into an 
untransformed situation without a clear 
ideology of how this links to our strug-
gle to build socialism. In that case the 
leaders will simply serve as apologists of 
the status quo. In the past 15 years we 
have seen this happening. To be frank, 
regrettably, it was some of the lead-

ing communists who enthusiastically 
pushed down the throats of the working 
class the neoliberal programmes cham-
pioned by the 1996 class project. 

3. The Party’s independence must be 
jealously guarded. The leadership must 
be held accountable. The state is a mas-
sive monster. Our leaders can either lead 
the process of its transformation or they 
can be transformed by the state that still 
is essentially capitalist in character and 
therefore a weapon of class rule. In the 
absence of strong mechanisms to keep 
the leadership accountable and a fight-
ing programme guiding the work of the 
party, we face a danger of making the 
party a weapon to provide jobs for its 
leaders in government.

Whatever solution this Congress ar-
rives at we must remember that workers 
need a vanguard that earns its place by 
providing consistent leadership to soci-
ety. You are our political insurance and, 
please, we have not come here so that 
we witness the process of a slow death 
of our party. We are here to contribute so 
that the party continues to be that po-
litical insurance for the workers.

I trust that you will rise up to the 
challenge and not give our enemies a 
chance to celebrate.

I wish the Congress success. 

Cde Zwelinzima Vavi is the Cosatu 
General Secretary
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1. Introduction and background

T
his is the first Central Commit-
tee in 2010. Our Party has al-
ready been in action, opening 
the year with the commemora-

tion of the 15th anniversary of the death 
of Cde Joe Slovo and our participation 
(including mobilisation) in the ANC’s 
98th birthday celebrations in Kimber-
ley. For both the events, but especially 
in Kimberley, our party cadres played a 
very important role in ensuring a suc-
cessful event, and defeating attempts to 
try and turn that rally into an anti-SACP
platform.

Perhaps we should anchor 2010, the 
year of the SACP branch, as the year in 
which we must seek to take our MTV to 
higher levels, consciously intensifying 
work towards the realization of the key 
targets in the MTV towards 2014.

2. Twenty years after unbanning
The year 2010 also marks the 20th anni-
versary of unbanning of the ANC, SACP
and other liberation movements. The
media is already building towards in-
tense coverage of this event next week, 
and it is therefore important for us to 
reflect briefly on this in order to ensure 

that these developments are put in their 
proper perspective.

It is important that we re-affirm very 
strongly that the unbanning of our or-
ganisations 20 years ago was not an act 
of generosity from the apartheid regime 
and FW de Klerk but marked a deci-
sive advance of the liberation struggle 
towards the defeat of the apartheid re-
gime. It was not de Klerk who unbanned 
our organisations, but our people them-
selves. The apartheid regime was in such 
a crisis that it could no longer continue 
without trying to reach some settlement 
with the liberation movement.

Indeed on our side, that moment was 
marked by the intensity of mass strug-
gle and offensive against the apartheid 
regime, but we were not strong enough 
to overthrow that regime. It was these 
factors that dictated and necessitated a 
negotiated settlement.

It is also important to briefly reflect 
on that period not only for the purposes 
of giving it a proper characterisation but 
also because there are still a number of 
lessons from that period that are very 
relevant for our revolution today mov-
ing forward.

The first important matter to reflect 
upon is that indeed the many challenges 

SACP CENTRAL COMMITTEE

Taking our medium-term 
vision to higher levels
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AFRICAN COMMUNIST  | April 2010

41

we are grappling with today are a reflec-
tion of the fact that whilst we had a po-
litical settlement and subsequently the 
1994 democratic breakthrough, the un-
derlying economic realities of apartheid 
remained intact – with the economic and 
class power of the bourgeoisie remain-
ing untouched. In other words a decisive 
revolutionary advance but without eco-
nomic power!

However we need to give a nuanced 
articulation to this reality. Our reality 
today reflects a combination of, on the 
one hand, the failure of our negotiated 
settlement to upset dominant and en-
trenched class relations, and, on the 
other hand, the pursuance of policies 
that reproduced many of the economic 
features of colonialism of a special type. 
This combination created a situation 
where the black sections of the bour-
geoisie and the middle classes in the cor-
porate sector growing at the behest, and 
as a compradorial extension of the pre-
dominantly white sections of the bour-
geoisie. In many ways the BEE policies 
pursued in this regard simply reinforced 
this reality.

These developments marked South
Africa’s headlong dive into a neo-liberal 
economic growth path, whose features 
are excellently described by Magdoff
and Yates (The ABCs of the Economic Cri-
sis) as coalescing into the following key 
features:

Eliminate all barriers to the move-
ment of both physical and money 
capital, with a country and among all 
countries
Privatising as much public enterprise 
as possible. The government is assert-
ed to be inherently inefficient
Tightening requirements for receiv-
ing any kind of assistance for the 
poor from the government or ending 

welfare programmes altogether, and 
at the same time making it easier for 
businesses to get money from govern-
ments
Cutting taxes on businesses, capital 
gains and the incomes of the rich. 
‘Only if (business) prosper will the 
rest of us do okay’
Making it more difficult for workers 
to form unions and bargain with em-
ployers
Seeing inflation as a public scourge 
and making sure through the mon-
etary policies of the central bank that 
inflation is kept at bay
It is striking how South Africa repro-

duced, from 1996, exactly the same kind 
of script, perhaps with few, but signifi-
cant exceptions. There are two signifi-
cant exceptions to the above script. The
first is that our government, given where 
we come from, was forced to expand the 
social security net, not so much counter 
to the logic of neo-liberalism, but to pro-
vide a necessary cushion, given the scale 
of poverty and unemployment in our 
country, in order to pursue this neo-lib-
eral programme. In other words, in our 
South African conditions, some form of 
welfarism was necessary for the imple-
mentation of a neo-liberal agenda in the 
mainstream of our economy.

Another slight difference between 
what Magdoff and Yates say is that given 
the strength of the organised working 
class in South Africa it was not possible 
for government to embark on a frontal 
offensive against the unions as Reagan
and Thatcher did in the late 1970s into 
the 1980s. Nevertheless this offensive 
was not entirely absent but was pur-
sued through other means, often as vi-
cious: large-scale retrenchments from 
the mid 1990s (the job loss bloodbath); 
(attempted) privatisation and outsourc-
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ing; the downsizing of the public sector; 
the commercialisation of state-owned 
enterprises. Capital further sought to 
roll back gains made through the labour 
market reforms by increasingly, amongst 
other things, turning to labour broking. 
Inside our movement this offensive was 
marked by attempts to marginalise and 
even provoke a walk out of the alliance 
by the SACP and Cosatu.

The task of the current period mov-
ing forward still remains that of undoing 
the ‘economic content of the political 
settlement’, by transforming the current 
colonialism of a special type economic 
trajectory.

Another important lesson to be learnt 
from the period surrounding the unban-
ning of the liberation movement is the 
necessity for ongoing mass mobilisation 
of the working class and our commu-
nities behind a progressive agenda so 
that they are the makers of their own 
history. At the time of the unbanning I
recall Cde Mzala warning that we must 
be careful that De Klerk must not do to 
us what Dingane did to Piet Retief, be-
ing unbanned in order to be destroyed 
once we have emerged. Indeed he was 
right as the apartheid regime tried to do 
exactly that immediately after the un-
banning – extending its war against the 
people in KwaZulu Natal and spreading 
into Gauteng.

It was this perspective which in-
formed the Party’s engagement with 
the period immediately after the unban-
ning. We insisted, sometimes in the face 
of the opposition from some within our 
own ranks, that:

There is no contradiction between, on 
the one hand, engaging in negotia-
tions with the apartheid regime, and, 
on the other hand, intensifying mass 
mobilisation and maintaining our 

armed capacity
Instead mass mobilisation was a ne-
cessity if we were to achieve the out-
comes we wanted out of that period
In fact our late general secretary Cde

Chris Hani led by example in the imple-
mentation of these perspectives on the 
ground, criss-crossing our country, both 
urban and rural areas mobilising our 
people, and building self-defence units 
in the light of intensified apartheid war 
against the people. 

The lesson from that period for today 
is that access to institutional state power 
alone, without mass mobilisation, is in-
adequate to deepen and consolidate our 
revolution.

3. A brief political evaluation of our 
Special Congress
Our 2nd Special National Congress was 
by all accounts a very successful event. 
Amongst its highlights was the fact that 
delegates reflected the extent to which 
the SACP has a presence in most parts of 
our country, as well as the fact that the 
SACP has grown significantly, especially 
since our 12th Congress in 2002. 

In addition, as we noted at the con-
clusion of the Congress itself, it was 
the most unified Congress ever in the 
post-1994 history of party. Yet commis-
sions were characterised by frank and 
very rich debates, also a reflection of the 
experiences acquired by the Party espe-
cially since 1994. It reflected the depth 
of understanding by those delegates of 
our responsibilities in the different sites 
of power, and that the SACP, through its 
cadres, has acquired a lot of experience 
on governance and mass mobilisation 
after the 1994 democratic breakthrough.

The Congress adequately covered all 
the key tasks it had set for itself, with 
a dedicated focus on key areas govern-
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ance, party building and international 
work. The PB and CC will have to sign 
off on these resolutions so that they can 
be circulated as a guide to our structures 
in the implementation of our 2010 and 
2011 programmes of action.

Unfortunately, a side show, in the 
incident of booing was immediately 
exploited by both our detractors and 
anti-communist elements within our 
own movement to completely deflect at-
tention away from our achievements. In
fact up till today very little has been re-
ported in the media about our Congress 
other than this incident.

In the wake of our Special Congress 
we have held a very fruitful bilateral 
with Cosatu officials, followed by a meet-
ing of Cosatu provincial secretaries, to 
which we were invited. These meetings 
begun to explore new and fruitful ways 
through which we can run joint working 
class campaigns with Cosatu. It is also 
urgent that we work towards a bilateral 
with the ANC.

It is important that we build on our 
analysis in the Central Committee po-
litical report to the 2nd Special National
Congress in order to properly grasp the 
challenges that we face as the SACP and 
the broader movement.

One of the most immediate chal-
lenges is that of breaking out of being 
put in a defensive mould, intensifying 
our programme of independently root-
ing the SACP amongst the workers and 
the poor of country. This, amongst other 
things, means that during this year and 
beyond we need to intensify our critique 
of capitalism in whatever we do, advance 
socialist perspectives and socialism as 
the only rational alternative to capital-
ism. This must also be accompanied by 
intense ideological work, as one of the 
key pillars in implementing our Year of 

the Branch.
It is also going to be important that 

intensified mass work in the locality 
must be undertaken as well as intensi-
fication of our campaign against corrup-
tion and patronage. Part of this must be 
increased recruitment for the SACP as 
well as ensuring that all SACP cadres are 
active members of the ANC branches. 
Our resolutions and programme of ac-
tion precisely gives us the tools we need 
to undertake all these tasks, as well as to 
strengthen our alliance from below.

Indeed it is going to be important for 
the SACP to enhance its leadership role 
in the mobilisation and organisation of 
the working class, as well as in other 
key tasks of the liberation movement as 
a whole. We need to deliberately iden-
tify issues and areas, not in competi-
tion with our allies, where we will play a 
leadership role. Cde Alex Mashilo makes 
an interesting point in the Sowetan (28 
January 2010) that we need to nuance 
the notion of ‘strategic centre of power’ 
arguing that each of the Alliance com-
ponents are (or need to be) strategic 
centres of power in relation to their re-
spective strategic tasks. (spheres might 
suggest different “turf”). This is a pro-
vocatively refreshing perspective, which 
obviously still recognizes the ANC as 
the formation we need to continuously 
strengthen in order to be able to play 
the role as the overall strategic centre of 
power, but not the only one.

Of course whether the ANC, its allies, 
or the alliance as a whole are strategic 
centres of power is not an award, nor is 
it ever pre-ordained. It is something that 
must be won on the basis of the capacity 
to play a leading and unifying role in key 
sites of power. It is therefore important 
for the SACP to play a leading role as a 
vanguard party of socialism within the 
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context of an ongoing national demo-
cratic revolution led by the ANC. As 
Slovo once put it, this might sometimes 
involve helping to build the ANC’s ca-
pacity to lead the national democratic 
revolution – that, too, he said, is part of 
how the SACP plays its vanguard social-
ist role. 

For instance in the area of media and 
education, we now need to be bold and 
seek to undertake some serious projects. 
A concrete proposal for instance is that 
we must dedicate our next Umsebenzi 
and The African Communist to analysis 
and explaining of the alliance as we see 
it, both in its past historical context, as 
well as going forward. This must include 
explaining our own understanding of 
what the ANC is and should be going 
forward. This is crucially related to the 
tasks and challenges of building a larger, 
but quality SACP.

In addition, in our next bilateral 
meeting with Cosatu, we need to pro-
pose that Cosatu leads a project to estab-
lish a worker-owned national workers’ 
radio station – ‘The Workers Daily Voice’. 
Given the fact that we do not have such 
a project, we can put a lot of pressure on 
ICASA that indeed we be granted such 
an FM licence. We have been singularly 
focused on having an Alliance newspa-
per, yet establishment of a radio station 
may be much cheaper and easier, and 
with a much wider reach than a news-
paper.

In a similar way we should also ap-
proach the NUM to consider a possibil-
ity of registering the Elijah Barayi col-
lege as a private (not for profit) Further
Education and Training College which 
offers accredited certificate and diploma 
programmes (a la Ruskin College in the 
UK), which can also incorporate the 
Chris Hani Institute. Such a college can 

for instance offer a wider variety of mod-
ules related to building the capacity and 
skills of workers to be at the forefront of 
our revolution and developmental ob-
jectives. These could include trade un-
ion related skills, knowledge on building 
co-operatives, development studies and 
the theory of Marxism-Leninism. Our
international comrades always point out 
that we do not adequately use the re-
sources, strength and influence we have 
to create more spaces for the struggle for 
socialism.

Such initiatives should not be ap-
proached as a reaction to the attacks 
on the SACP and the organised working 
class, but as necessary projects to build 
socialism now!

4. Intensifying the struggle against 
corruption and patronage
Much as we are going to be discussing 
our 2010 programme of action, it is im-
portant to preface this discussion in this 
political report. As the SACP we have 
correctly traced the roots of much cur-
rent corruption to the intersection of 
political office and business interests. 
In many ways the economic policies 
of the 1996 class project fuelled rather 
than contained the proliferation of cor-
ruption both in the public and private 
sectors. This is principally related to the 
realities of a revolution with political, 
but without economic, power. In such 
instances the state becomes a terrain for 
intense, and often corrupt, accumula-
tion practices. But this has a close rela-
tionship to, and is fuelled by, elements 
in private capital who see easy pickings 
in the state.

But often the difficultly of dealing 
with the proliferation of corruption and 
patronage networks is the fact that many 
of our own comrades are at the centre 
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of corruption. And it is often people in 
leadership positions who are the major 
benefactors in these arrangements. This
creates huge difficulties for our own 
structures to confront such corruption 
as any challenge or exposure is regarded 
as ‘turning against our own’. Or it is hid-
den on the grounds any exposure may 
damage the organisation; yet it is such 
practices that are daily damaging the or-
ganisation in the eyes of the people.

In most instances such loot does not 
even find its way into the coffers of the 
organisation, but instead finds its way 
into the organisation through bribes in 
the run up to conferences, and the crea-
tion and maintenance of patronage net-
works aimed at capturing the organisa-
tion precisely in order to continue with 
such accumulation.

It is this reality that we must also 
squarely place in front of us and deal 
with it frontally if we are to crack cor-
ruption both in the public and private 
sectors.

It is also important that much as 
we should deal with acts of corruption 
through the criminal justice system, 
however the most effective way would 
be to seek means to prevent such cor-
rupt activities. This is also because in a 
number of instances parts of the crimi-
nal justice system itself have already 
been corrupted or actively collude and 
benefit from this corruption.

One fairly significant measure we 
need to consider in the specific case of 
awarding of government tenders would 
be that of publicising those who are 
short-listed and the reasons thereof. 
After publication of such shortlists the 
public and especially our communities 
must be given an opportunity to com-
ment. Those awarded tenders should 
also be publicised and the reasons for 

such a choice. This can go a long way 
towards ensuring transparency and pre-
vention of corrupt practices. 

However the biggest weapon we have 
against corruption is that of mass mo-
bilisation so that we can empower the 
mass of our people and our formations 
to confront corruption. This should 
be the primary goal in our campaign 
against corruption and patronage. 

We also do need to insist on declara-
tion of interests from all those who are 
part of our leadership collectives.

5. Towards a new developmental 
growth path
Much as we welcome government’s 
commitment to a new growth path, it 
is important for the SACP to consist-
ently advance its own perspectives to 
contribute to the elaboration of policies 
towards this goal, much as this shift also 
has a lot to do with some of our own 
positions, programmes and campaigns. 
In fact, it is from the standpoint of an 
integrated developmental growth path 
that we should seek to integrate all our 
campaigns, past and present, without at 
the same time losing the specificities of 
each campaign or arena of struggle (eg. 
The private financial sector).

5.1 State of the nation, industrial 
policy and the national budget
The first two weeks of the new parlia-
mentary session have seen three major 
policy statements from the side of gov-
ernment – the president’s state of na-
tion address and subsequent debate; the 
budget; and the DTI’s “Industrial Policy 
Action Programme 2” (IPAP 2). Taken 
together (and it is important that we DO
take them together), in many ways they 
represent the further consolidation of 
the key themes that have been consist-
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ently advanced by the SACP, with grow-
ing elaboration, since at least 1996. 

Briefly re-stated, we have been arguing 
that growth (i.e. the expanded reproduc-
tion of capital), as a stand-alone objec-
tive, absolutely cannot be the core goal 
of economic policy in the NDR. Rather, 
we have argued that we need to place 
SA onto a systematically new growth (or, 
perhaps better, “developmental”) path. 
We have argued that this new path needs 
to prioritise “social needs”, and prime 
among these are jobs and sustainable 
livelihoods, and greater equality. We have 
also further argued that a state-led indus-
trial policy programme is one of the core 
requirements for propelling any new de-
velopment path.

In addition, through the Alliance pol-
icy process (including the election man-
ifesto) we have identified five strategic 
priorities related to the above – jobs, 
health-care, education and training, ru-
ral development; and the fight against 
crime and corruption.

Both the president’s SONA and the 
Budget speech were organised around 
these shared strategic priorities. IPAP 2, 
for its part, takes job creation as its cen-
tral strategic objective. 

For the first time since 1994 we have 
had a budget speech, for instance, that 
clearly affirms that: “SA needs a new 
growth path…Our economy needs to be 
transformed to meet the needs of all of 
our people…growth on its own is insuf-
ficient to solve our unemployment prob-
lem. We need to expand the capacity of the 
economy to grow sustainably and we need 
growth that is more labour absorbing.”

One key factor propelling this grow-
ing strategic convergence is the impact 
of the global capitalist crisis. Again, the 
budget speech evokes this point explic-
itly:

“The recent crisis and its aftermath 
have led to a serious introspection and 
rethinking of what were thought to be 
robust and superior economic models.”

In short, there is new ideological and 
policy space partly as a result of our own 
SACP activism. This policy space now 
provides greater scope to consolidate 
and advance our positions. 

However, to consolidate these pos-
sibilities for advance, we need to guard 
against becoming unduly distracted by 
several factors:

The first distraction lies in media-
driven sensationalism – for example, 
the president’s personal conduct 
and, flowing from that, the danger 
of getting sucked into speculation as 
to whether he will be supported for 
a second term, etc. The SACP, cor-
rectly, refused to be drawn into these 
matters – whether in support or op-
position.

The second distraction lies in getting 
pulled too deeply into stand-alone 
debates that are largely rhetorical in 
kind and abstracted from our strate-
gic priorities. The ANCYL’s attempt 
to place “nationalisation” (or is it 
PPP’ing?) of the mines in the centre-
stage of the economic debate is an 
obvious case in point. There’s noth-
ing wrong, of course, with a princi-
pled discussion around the owner-
ship of the mines, but it needs to be 
located within a broader discussion 
on the systemic transformation of 
our developmental path; our indus-
trial policy programme; and our gen-
eral strategic priorities.

A third potential distraction lies in 
making the tactical mistake of open-
ing up too many fronts all at once 
– while not focusing on the key pos-
sibilities and the key threats to the 



AFRICAN COMMUNIST  | April 2010

47

NDR in the present reality. 
In regard to the last-mentioned is-

sue, we need to hold on to our Special
National Congress characterisation of 
the “new tendency” (i.e. Kebble-ism, for 
short) as THE primary threat to the co-
herence of our movement, our state and, 
therefore, to the NDR itself. This means 
that we need to build the broadest unity 
within our movement in the struggle to 
isolate and defeat Kebble-ism (and one 
of its core features – anti-communism). 
Building this unity requires intelligent 
handling of other differences – we should 
not sweep differences under the carpet, 
or pretend to agree when we don’t, but 
nor should we turn every point of dif-
ference within our movement into an 
existential crisis for our Alliance.

This applies, for instance, to some of 
the issues that have become matters of 
dispute in the budget – notably, macro-
economic policy and the proposal to 
subsidise employers who employ young 
people without work experience, using 
the SARS payroll tax platform. 

On macro-economic policy, we 
should note (as Cosatu and the People’s 
Budget have noted) that the budget 
signalled a greater openness to debate 
and to flexibility in the implementation 
of inflation targeting. (Even the IMF in 
a paper published last week signalled 
similarly). However, Cosatu and the Peo-
ple’s Budget, in particular, have roundly 
condemned the re-affirming of a 3-6% 
inflation target band for the moment. 
As the SACP we have always argued that 
over the years our monetary policy has 
retained its conservative character and a 
one-sided focus on inflation with nega-
tive consequences for growth and jobs. 
We have always been concerned about 
interest rates being used as a blunt in-
strument to control inflation and their 

impact on the value of the currency, 
investment, employment and growth. 
In this regard, we need to explore other 
mechanisms to control price increases, 
fight poverty, promote creation of de-
cent work and reopen debates on the 
inflation-targeting framework. We have 
never claimed to know what an appro-
priate interest rate should be for our 
country in any particular conjuncture. It
is probable that the interest rates HAVE 
been too high, particularly over the pre-
vious few years, and that these have 
attracted speculative inflows of foreign 
currency which have, in turn, forced the 
value of the rand up. This has weakened 
our exports and probably cost jobs in key 
manufacturing sectors (i.e. those geared 
to exports). This is a complex area.

What IS clear is that there needs to 
be an effective alignment between our 
proposed new “growth” path and mac-
ro-economic policy. However, the details 
of this new growth path have NOT yet 
been provided, still less debated – either 
in government, or in the alliance. Moreo-
ver, the macro-economic task group that 
was decided upon at last year’s Alliance 
Summit, has not met. Disagreeing on 
macro-economic policy, and specifically 
monetary policy, is fine, but we need to 
factor in all of the above before turning 
up the volume-control button too high.

The still vague proposal (further de-
tails are promised by the end of March) 
of a youth wage subsidy is a slightly dif-
ferent case in point. It has never been 
formally discussed within the ANC or 
Alliance. It was tactically inept (at the 
very least) for the minister of finance to 
float the proposal (even if it is still just 
that) in this way. This is not to say that 
we should not be taking the case of mil-
lions of unemployed youth very, very 
seriously. Some kind of subsidy MAY 
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even be something to be considered. 
However, there is a lack of appreciation 
for what is a very serious and legitimate 
concern from the side of Cosatu – name-
ly, that such a subsidy will be used to 
SUBSTITUTE existing workers with new, 
subsidised workers. That is, there is a 
very real danger that it will NOT result 
in a job-creating approach by capital. We 
would have to have very effective over-
sight and regulatory capacity (does this 
exist in the Labour Dept??) to prevent 
perverse outcomes of this kind.

But even in this case where an ap-
parently very half-baked and potentially 
dangerous idea has been floated, actual 
reasons for being concerned about it 
have not been adequately articulated 
from the left.

The danger in over-responding (par-
ticularly in a reality in which the media 
constantly looks for cracks in the Alli-
ance) is that we open up a whole series 
of antagonistic fronts and we lose focus 
on collectively isolating and defeating 
Kebble-ism…and we risk losing middle-
ground support and momentum for the 
major emerging turn-around in eco-
nomic policy. 

In our engagements with Cosatu and 
other progressive forces we need also to 
encourage them to re-engage with the 
budget process in parliament. Since 1996 
(?) Cosatu has boycotted the parliamen-
tary budget process on the understand-
able grounds that parliament had no 
ability to amend the budget and other 
money bills. That has now changed with 
the new Money Bills legislation. 

As a long-standing champion of a 
state-led industrial policy programme, 
the SACP needs to familiarise itself with 
and support through popular mobilisa-
tion and policy development IPAP 2. 
The action programme deals with a wide 

range of sectors and has fairly specific 
proposals for each of these. However, it 
rests on two key new elements:

Maximising job-creation out of gov-
ernment’s R846-billion infrastruc-
ture programme, and, particularly, 
through ensuring as much as possible 
that related procurement (rail rolling-
stock, buses, etc) is manufactured 
within SA;
The more effective consolidation and 
mobilisation of the DFIs to place us 
onto a different developmental path.
In particular, this latter pillar of IPAP 

2 needs to be more fully integrated into 
the SACP’s Financial Sector Campaign.
We need to interrogate the mandates of 
the DFIs, we need to raise, once more, 
the role of the PIC, and we need to ex-
pose the way in which the private banks 
have been allowed to block DFIs entry 
into “their” markets.

5.2 Taking forward our financial sector 
campaign
At the Central Committee meeting in 
November last year we received a re-
port on progress in the financial sector 
campaign. It described the deadlock in 
negotiations between participants in the 
Financial Sector Charter. In this report, 
I will give an update on the Charter and 
touch on some of the issues that we have 
to consider going forward.

To recap on the previous report, we 
heard that the banks and other financial 
institutions were refusing to compro-
mise in any way whatsoever on their 
demand for retention of the “once em-
powered, always empowered” provision 
in the original Charter. The resulting 
stalemate prevents the Charter from be-
ing gazetted, which would finally put in 
place all the criteria by which to meas-
ure the sector’s performance in transfor-
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mation in the areas of: Access to finan-
cial services; Human resource develop-
ment (including skills development and 
training); Procurement of goods and 
services; Empowerment financing (in-
cluding targeted investments in trans-
formational infrastructure, low-income 
housing, agricultural development and 
black SMEs as well as BEE transaction 
financing; Black ownership and control 
and Corporate social investment.

Since that report, the Charter par-
ticipants have continued to engage and 
four out of the five constituencies - Com-
munity, Labour, Government and Absip 
- have reached consensus on an equity 
equivalent in place of the additional 5 
percent black ownership required by 
the Codes of Good Practice. The con-
sensus is that the equity equivalent, 
which is worth R17-billion, will be made 
available for Enterprise Development 
and Procurement for Co-operatives and 
Black SMMEs; for Co-operative Financ-
ing and Access to Financing and for Tar-
geted Investments, as outlined above. 
Only the financial institutions refuse to 
concede. The banks lead the sector in 
remaining entrenched in their position 
that we retain “once empowered” or col-
lapse the Charter. 

Our campaign has always been based 
on two main objectives: community 
reinvestment by the financial sector to 
address their neglect of the majority of 
our people before, during and after the 
transition to democracy in 1994; and 
the reintroduction of prescribed assets 
to force the financial sector to invest in 
projects determined by the democratic 
government.

The financial sector’s resistance to 
transformation raises the question: can 
we achieve our financial sector cam-
paign goals through the BBBEE Charter 

process or do we need other strategies? 
We also have to take into account the 
bombshell announcement in the State 
of the Nation Address and the Budget 
this month that the Treasury intends 
to make available a R1 billion guarantee 
fund to encourage the banks to finance 
low income housing for the “missing 
middle” -people who earn too much to 
qualify for RDP houses but too little to 
qualify for housing loans from banks. 
Banks have tried for the past decade 
to try to get this concession from Gov-
ernment but up until now have failed. 
This month’s Budget announcement 
completely undermines the Charter’s 
efforts to get the banks to change their 
lending criteria, including their low-in-
come housing finance interest charges, 
which they have consistently resisted. 
The message from the Treasury, the new 
Minister of Finance and the Minister of 
Human Settlements is very clear: Gov-
ernment will take all the risks and banks 
can take all the profits without chang-
ing their conduct. Banks do not need a 
Charter process - with the nuisance of 
multilateral stakeholders and objective 
performance measurements - if they can 
get such concessions from Government. 

What options should we be consider-
ing going forward? While we should not 
change our position on demanding that 
the Charter remains one channel for 
achieving our goals, we cannot ignore 
the fact that this process has delivered 
little and, even if it was working well 
and we had willing partners in financial 
institutions, would be unlikely to deliver 
very much. We need to remain steadfast 
in our demand that alignment with the 
BBBEE Act’s Codes of Good Practice is 
the minimum for financial sector trans-
formation. We cannot go further than 
the consensus position by the four 
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Charter participants outlined above. If
the banks refuse to be part of this con-
sensus, they will be solely responsible 
for the demise of the Charter. We must 
oppose the Treasury initiative to cush-
ion the banks by providing guarantees 
for what they should be doing anyway 
- providing affordable housing finance 
to workers in the “missing middle”, as 
required by the Charter but resisted by 
the banks because it eats their profits. 
And then we must remobilise our cam-
paign to demand laws that will legislate 
change in banking and other financial 
services. We need to campaign for laws 
on prescribed assets and on community 
reinvestment rather than for voluntary 
initiatives which fail because we do not 
have willing partners in the financial 
sector.

However, it is important now that, 
going forward, we need to locate this 
campaign firmly within the framework 
of the new developmental growth path, 
rather than as a standalone matter, 
without abandoning the revival of the 
specific campaign. It now needs, at least 
at a conceptual and policy level, to be 
related to the transformation of the en-
tire architecture of the financial sector in 
our country, including the development 
finance institutions, and also be linked 
to the industrial policy. This must be at 
least a priority policy area for the SACP,
in which we must develop our own small 
capacity and also link to the NEC ETC as 
well as with other progressive policy ini-
tiatives.

5.3 The nationalisation debate
One debate that has unfortunately been 
opportunistically foisted upon us is that 
of nationalisation. As the SACP we cor-
rectly identified the opportunism in this 
debate in that it was about bailing out 

BEE capital in the mining sector than a 
principled position to build a develop-
mental state. It was also a call whose real 
intentions was exposed by its selectivity, 
excluding a call for the nationalisation 
of banks and other monopolies, as called 
for by the Freedom Charter.

Our Deputy General Secretary cor-
rectly entered this debate. The response 
to his interventions further exposed the 
hollowness of this call and the fact that 
there was no intention to start a debate, 
but posturing and grandstanding in or-
der to achieve the devious objectives we 
had already exposed.

However it is going to be important 
for the SACP to further nuance this de-
bate as we move forward. We need to 
be more explicit in what is contained 
in Cde Jeremy’s responses. These in-
clude the fact that we need at all times 
to interrogate the class intentions or 
class content of nationalisation. This is 
because in modern history nationalisa-
tion has been undertaken by all sorts 
of regimes ranging from the Nazis, the 
apartheid regime, the advanced capital-
ist countries and the socialist countries. 
And these ‘nationalisations’ served dif-
ferent purposes, thus underlining the 
fact that nationalisation is not inher-
ently progressive hence the need for a 
class interrogation.

We now also have enough of our own 
experiences in government that state-
owned enterprises can be used to serve 
the accumulation interests of elites, and 
as another form of ‘asset stripping’ of 
the state. In many post-colonial situa-
tions like ours state owned entities have 
also been used to build a compradorial 
class benefitting from the many invest-
ment activities undertaken by SoEs.

In correctly arguing for socialisation 
as our objective, we should however not 
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be seen or allow to be projected as if we 
have an in principle objection to pro-
gressive nationalisation, whose goal is 
to lay a foundation for socialisation, and 
is used to advance the interests of the 
overwhelming majority of our people. 
Indeed we ourselves have before called 
for nationalisation (eg of Sasol), but in 
order to advance a progressive agenda 
and laying a basis for future socialisation 
of the means of production in a transi-
tion to socialism.

Engaging the debate this way will also 
go a long way towards preventing the 
appropriation of this important debate 
by elites. But the question now is how 
do we take this debate forwards and to-
wards what ends? Key in this regard will 
be ensuring that we locate the discussion 
on nationalisation/socialisation within 
(and not outside of) the context of our 
shared strategic priorities – jobs and sus-
tainable livelihoods; health-care; educa-
tion; rural development; and fighting 
crime and corruption. As a vanguard 
party of socialism we need to encour-
age (i.e. not in a sectarian way) a grow-
ing appreciation, from within the broad 
mass of our people, including the broad 
ranks of the ANC, of the impossibility of 
achieving basic objectives within these 
shared priorities without rolling back 
the dominance of monopoly capital. As 
much as possible, we should make this 
a practical rather than simply an “ideo-
logical” demonstration. 

By contrast, the opportunistic ap-
propriation of “nationalisation” treats 
it as a stand-alone; it becomes a rhe-
torical badge of apparent “radicalism”, 
rather than a coherent part of an over-
all national democratic revolutionary 
programme. Our own principled call for 
the re-nationalisation of SASOL has also 
probably suffered a bit from being un-

duly disconnected from a practical but 
radical overall programme – which is 
why we have possibly made little practi-
cal progress with it. 

So how do we link nationalisation/
socialisation with our shared strategic 
objective? For instance, the discussion 
around the transformation of the min-
ing sector needs to be subordinated to 
the question of a new growth path and 
therefore to the role of a transforming 
mining (and indeed minerals-energy-
finance) complex within the emerging 
Industrial Policy Action Plan (Ipap).
How we transform the mining sector 
should be located within an IPAP dis-
cussion and not be based on one third 
of a decontextualised clause in the Free-
dom Charter. Another example – the 
transformation of health-care (as the 
ANC is coming, in effect, to increasingly 
recognize and affirm) requires, precisely 
the enhancement of socialisation in the 
sector (strengthening the public health 
sector; rolling back the power of the 
pharmaceutical industry – which is also 
raised in IPAP – and the roll-out of an 
NHI, etc.). The ANC and government 
might not use the word “socialisation” 
(and that doesn’t matter) – but this is 
exactly what is implied. The same can be 
said for the turn-around in education – 
with the important growing realization 
that “socialisation” doesn’t just mean 
an improving “state-controlled” sector 
(that’s critical), but also, in this case, the 
effective mobilisation of key social forces 
(teachers, parents, learners, communi-
ties) around a unifying transformational 
agenda . Fighting corruption critically re-
lates to bringing the state and especially 
the SOEs under a social/developmental 
mandate – as opposed to using them 
as sources for primitive accumulation. 
The current crisis around governance, 



AFRICAN COMMUNIST  | April 2010

52

golden hand-shakes, exorbitant tariffs, 
and failures to actually effectively de-
liver in many SOEs provides us with an 
opportunity to advance (not the cause 
of privatisation, as the DA will do) but 
rather their effective and increasing so-
cialisation – i.e. subordination to a logic 
of social needs not private profits.

6. The Alliance and outstanding urgent 
matters
There are a number of matters that re-
quire the attention of the alliance that 
this gathering must reflect upon and 
give guidance on how we take them for-
ward.

The first and most important is the 
need to urgently take forward the work 
on the Alliance task team on macro-eco-
nomic policy review. However we need 
to broaden this discussion without los-
ing sight of the very specific objectives 
we want to achieve.

It is clear that in government there is 
some ‘stale-mate’ towards taking some 
decisive steps on the key question of 
the need to align our macro-economic 
policies with our micro-economic and 
industrial policies. 

The ANC has also resolved to have a 
bilateral with the SACP, ostensibly aris-
ing out of the booing incident at our Spe-
cial Congress. It is important that we do 
not allow this bilateral to be reduced to 
this matter, or even worse to allow our-
selves to account and apologise. Rather
it should focus broadly on our relations, 
the role of the ANCYL and specifically 
its president, as well as refocusing our 
attention on key programmes and tasks 
facing the national democratic revolu-
tion. It is also important that we must 
strongly express our displeasure at the 
behaviour of the President of the AN-
CYL and our concerns that he has not 

been censured at all.
It would also be important that prior 

to the next Alliance Summit proposed 
for February that we have an Alliance 
Political Council meeting. This is going 
to be important in managing our alli-
ance relations going forward, and laying 
a better basis for the Alliance Summit.

The PB has to discuss the sequencing 
of these engagements. However, as the 
SACP we should be pushing for more 
joint action on the ground in line with 
our Alliance programme of action, as 
part of building a campaign driven Al-
liance.

7. Size does matter: A class approach 
to building a larger SACP
The key challenge facing the SACP this 
year and towards out MTV timeline in 
2014 is that of building a larger but qual-
ity SACP. Our commitment to 500 000 
members by 2014 is indeed one of the 
most serious commitments we have 
made as the SACP ever regarding the 
size of our Party. This also means that 
we have to grow our membership by at 
least 100 000 members per annum be-
tween now and 2014. Nevertheless it is a 
task we must undertake with energy.

As we have done in the past we do 
not just grow our membership through 
distribution of forms and persuading 
people to join. This must be part of our 
ongoing campaigns and being in the 
trenches with the workers and the poor 
of our country. This must not just be a 
numbers game, but we must simultane-
ously grow the party quantitatively and 
qualitatively. This also means a more 
systematic and focused attention to rais-
ing the necessary resources as we build 
a larger SACP.

Our resolution to grow the Party is 
informed by a number of interrelated 



AFRICAN COMMUNIST  | April 2010

53

reasons. Firstly, in order for us to real-
ize the objectives of our MTV we need 
a ‘longer reach’ than our current mem-
bership allows. Secondly, in order for us 
to effectively play a vanguard role, com-
munists must be literally everywhere, 
including in all key sites of power. Our
numbers as they stand are a good foun-
dation, but not adequate to realize this 
role. It is also true that a larger SACP is 
better able to defend itself from its en-
emies and detractors, thus safeguarding 
a radical national democratic revolution 
and a transition to socialism. 

If we are to grow quantitatively and 
qualitatively we must therefore even be 
more systematic in our recruitment and 
growth. Most important we must always 
be guided by our class approach to grow-
ing the SACP. Our approach to growing 
the Party must be informed by the fact 
that a larger SACP must not dilute its 
vanguard character and role, but instead 
it can strengthen that capacity to be a 
vanguard party.

Our overall approach must be that 
we need to independently root the SACP
amongst the workers and the poor of 
our country, and also reach out to the 
intelligentsia and other sections of the 
lower middle classes who stand to ben-
efit from a radical national democratic 
revolution.

Our primary and most immediate 
area for growth is recruitment amongst 
organised workers, with Cosatu mem-
bers being our first priority, but also 
reaching out to workers in other fed-
erations. This means strengthening our 
bilateral relations with Cosatu, but most 
importantly being in the trenches with 
the organised working class, around the 
goal of transforming our current growth 
path and fighting for decent work. Our
recruitment amongst organised work-

ers must also aim to counter the capi-
talist tendency of wanting to fragment 
the working class through casualisa-
tion, outsourcing, labour broking and 
replacement of South African workers 
with workers from neighbouring coun-
tries. This means assisting to reach out 
to organise all workers irrespective of 
their nationality.

The SACP must intensify targeted 
recruitment amongst members of co-
operatives as well as recruiting the most 
advanced amongst the farmworkers and 
farm dwellers directly into the ranks of 
our Party. The latter task must particu-
larly be carried out by our rural branches 
located in or next to the farms and in the 
agri-processing entities in rural towns.

Our campaign against corruption, pa-
tronage and tenderpreneurship can also 
take us a long towards recruiting within 
the ranks of the SMEs who are facing a 
‘tripartite’ squeeze. Many SMEs are faced 
with closure as a result of the expansion 
of malls into the townships. We may 
need a campaign to engage and pressure 
big capital that their expansion of malls 
must factor in the SMEs. Usually these 
big retail capitalists find black BEE part-
ners to enter the townships, with no care 
or due regard to the impact of these in 
the SME activities in the townships and 
some rural areas. Secondly, the SMEs are 
killed by tenderpreneurs, given the fact 
that many of them do not have govern-
ment connections like tenderpreneurs. 
Our struggle against corruption and 
more transparent tendering processes 
can open the way for the SACP to have a 
presence amongst genuine, hard-working 
and honest small entrepreneurs. It is not 
these small entities which are our princi-
pal enemy, but monopoly capital. Thirdly 
many SMEs are squeezed by the failure 
of government to pay them on time for 
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services rendered. In line with the call by 
the President, the SACP must take up the 
campaign for SMEs to be paid within a 
month of the completion of work.

We need to intensify work to broaden 
the appeal of the party to progressive 
professionals and academics, as well 
as the middle classes located within 
the state, especially the hard working 
civil servants committed to serving the 
public. Many of these hate corruption 
amongst their fellow public servants, as 
this dents the image of all public serv-
ants. This is also important if we are to 
build the ideological and policy capacity 
of the SACP, a very important dimen-

sion for a vanguard Party.
We need to forge closer and tacti-

cal relations with those sections of the 
new black (sections) of the bourgeoisie 
which value our alliance and are also al-
ienated by the activities of the big ten-
derpreneurs.

The SACP also needs to support and 
strengthen the YCL to recruit more 
amongst the youth of our country. Spe-
cial attention needs to be paid by our 
YCL to students and campus presence 
as well as to young workers. This has 
also got implications of how the YCL is 
strengthened both before and after its 
forthcoming Congress.   
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By Blade Nzimande

C
de Joe Slovo passed away on 6 
January 1995, 15 years ago. Our 
commemoration of his passing 
is the first mass activity of the 

SACP for 2010. There could have been no 
better way to start this important year for 
our country, than through the commem-
oration and celebration of the life, strug-
gles and sacrifices of one of the greatest 
heroes of our South African revolution, 
our former General Secretary and Nation-
al Chairperson, a former member of the 
ANC NEC and NWC, Cde Joe Slovo. Cde 
Slovo embodied some of the best quali-
ties that came to characterise our revo-
lution - selflessness, solidarity and com-
plete dedication to the liberation of the 
overwhelming majority of our people.

In recognition of his contribution 
to the national liberation struggle and 
his role as a member and later leader 
of the ANC, he was given the highest 
award by the ANC, Isithwalandwe, at 
the ANC’s national conference in 1994 
in Mangaung, just under a month before 
he passed away. This was also recogni-
tion of the contribution of communists 
as members and leaders of the ANC in 
their own right.

A communist cadre and leader of the 
liberation movement as a whole
Slovo joined the communist movement 
as part of the Young Communist League 
in the 1940s and played a critical role 
in the reconstitution of the SACP un-
derground in 1953 after the banning 
of the Communist Party of South Af-
rica (CPSA) by the apartheid regime in 
1950. He understood that being a com-
munist was a life-long commitment and 
not some fashion to be worn and oppor-
tunistically thrown off according to per-
sonal and other opportunistic reasons.

Cde Slovo played a critical, and of-
ten leading, role in the reconstitution of 
SACP structures in exile, as well as re-
building them inside the country after 
the banning of the ANC in 1960. At the 
unbanning of the liberation movement 
in 1990, Slovo returned to the country 
as General Secretary of the SACP; a rec-
ognition of his commitment to the cause 
of socialism and his role in the SACP over 
more than four decades at the time.

Cde Slovo will forever stand out as 
a symbol of the immense contribu-
tion that some of our white compatri-
ots have made to the liberation of our 
country. These white compatriots like 
Bill Andrews, Ruth First, Sonia and 

JOE SLOVO

Ours was never a struggle 
to replace the white elite 
with a black elite
‘True national liberation ultimately is impossible without 
social liberation’ – Joe Slovo, 1988
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Brian Bunting, Michael Harmel, Ray
Alexander, Bram Fischer, Esther Barsel, 
and many others were trailblazers in 
the struggle to forge a non-racial move-
ment and a non-racial South Africa. This
should continue to serve as an example 
to especially our younger white compa-
triots, and also dispel the myth once and 
for all that white cadres like Joe Slovo 
are not part of the broader family of our 
movement.

As the SACP, we were the pioneers 
of the non-racial political movement in 
our country. In memory of Cde Slovo 
we must continue to vigorously defend 
the struggle for a non-racial South Af-
rica, and isolate and expose both white 
racism and narrow African chauvinism 
(whose aim is to hide private and per-
sonal accumulation interests).

There is also no contradiction be-
tween the struggle, on the one hand, for 
the liberation of Africans in particular 
and blacks in general and, on the oth-
er hand, for non-racialism! In fact the 
former is the condition for the realisa-
tion of the latter. But at the same time 
we need to be vigilant that the struggle 
for the liberation of blacks in general, 
and Africans in particular, is not cor-
rupted towards a narrow (often elite-
driven) anti-white African chauvinism, 
thus defeating the objectives of building 
a non-racial society.

Cde Slovo led by example when it 
came to undertaking difficult tasks, and 
was amongst the first to join the ranks 
of Umkhonto weSizwe when our move-
ment embarked on the armed struggle 
in 1961. Through his dedication he rose 
through the ranks of Umkhonto to be-
come a commander.

Cde Slovo also stands out as a symbol 
of the unity of our alliance. We should 
seek to emulate his example as part of 

strengthening and deepening the unity 
of our alliance in the current period go-
ing forward.

Cde Slovo is also the personification 
of the role played by many other com-
munists in our liberation movement. He 
was a member and leader of both the 
SACP and the ANC. He personifies the 
fact that there is no contradiction in be-
ing a communist and a member of the 
ANC, and that, in fact, good communists 
must be in the ANC. This also reflects 
the very strength of the ANC as a move-
ment, in that it draws its cadres from the 
widest possible circles of progressives in 
the youth, student, women’s, trade un-
ion and communist movements.

Cde Slovo’s life and example is an 
answer to those who have always been 
threatened by the presence of commu-
nists in our broader movement, and that 
in fact there can be no liberation move-
ment in our country without the equal 
participation of all its constituent parts 
and components.

Cde Slovo led by example in many 
ways. He was amongst the first commu-
nists that served in Cabinet in our very 
first democratic government in 1994 
and was the first national office-bearer 
of the SACP to play such a role in na-
tional government. As Minister of Hous-
ing, albeit for a very short period, he 
served government with distinction, and 
placed the interests of the people above 
those of his own. He laid the foundation 
for the many later advances made by the 
government in its housing programme 
over the past 16 years. The lesson from 
Slovo in this regard is that good commu-
nists in government, at whatever level, 
must serve with dedication, with the 
sole purpose of uplifting and transform-
ing the conditions of the overwhelming 
majority of our people, especially the 
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workers and the poor. And Cde Slovo’s 
many roles (and hats) serve as reminder 
that communists must indeed be active 
everywhere – in the ANC, in community 
mass organisations, in the trade union 
movement, in the state and wherever 
duty calls, to advance and deepen our 
national democratic revolution!

The ideologue and theoretician of our 
movement
Slovo was one of the leading theoreti-
cians of the SACP and indeed our move-
ment as a whole. Much that he wrote 
over the past decades remains as rel-
evant as ever. Some of these are even 
more relevant in the current period. In
one of his seminal writings, The South 
African Working Class and the National 
Democratic Revolution, Slovo said: “So-
cialist ideas take root not just through 
book knowledge but through struggle 
around day to day issues”. Slovo was 
not denouncing book knowledge, in 
which he was a great believer, but was 
pointing out that knowledge without 
involvement in practical struggle can be 
meaningless. In fact we need both book 
knowledge and involvement in struggle 
– combination of theory and practice!

Indeed through our annual Red Oc-
tober Campaign and other campaigns 
the SACP has embarked on mass activ-
ity and mobilisation, reaching out and 
being embraced by the workers and the 
poor of our country (and even sections 
of our middle classes) in together taking 
up struggles around their day to day is-
sues facing our people.

Slovo would have been proud of the 
achievements of the SACP’s Red October 
Campaign since its launch in 1999, and 
the extent to which this campaign has 
contributed to the enormous growth of 
the SACP, whose membership is now 

close to 100 000. In his memory we 
should indeed seek to double this mem-
bership by our 13t Congress in 2012, 
whilst ensuring that we focus on the 
quality of our membership as well. Con-
ditions today dictate that if the SACP is 
to meaningfully play its vanguard role 
we should aim to grow our Party both 
qualitatively and quantitatively, and 
at least aim at a minimum of 500 000 
members by 2014.

He argued in the same pamphlet: “We 
have never hidden our (the SACP) con-
viction, which we continue to proclaim, 
that true national liberation ultimately 
is impossible without social liberation”. 
This relevant point it relates to the re-
ality that our struggle was simply never 
only about winning political power, but 
fundamentally about the transforma-
tion of the conditions of the overwhelm-
ing majority of our people. In following 
Joe Slovo we should unashamedly reiter-
ate, both in theory and practice, that our 
struggle was never about an empower-
ment of a small elite or about replacing 
a white with a black elite, but was, and 
still is, about the liberation and uplift-
ment of the majority of our people.

The SACP shall allow no intimidation 
or blackmail, of whatever type, whether 
from inside or outside our movement, 
to derail us from defending the princi-
pal goal of our liberation movement - to 
change the conditions of the majority 
for the better and fight against all forms 
of chauvinism, narrow nationalism and 
self-enrichment by those in positions of 
power and authority.

The organisational tasks of the SACP 
and the working class
On the leading role of the working class, 
and in the same pamphlet, Cde Slovo 
had this to say: “The working class can-
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not play the key role by merely leading 
itself and sloganeering about its historic 
mission. It must win popular accept-
ance on the ground as the most effective 
champion of the democratic aspirations 
of all the racially oppressed groupings. 
It must work with, and provide leader-
ship to, our youth, women, intellectuals, 
small traders, peasants, the rural poor 
and – yes – even the racially-dominated 
black bourgeoisie, all of whom are a nec-
essary part of the broad front of our lib-
eration struggle”.

This message, though in a different 
context now, remains an important clar-
ion call to the SACP and a guide to its 
work. At the centre of what Slovo was 
saying is that we need to build the SACP
as a vanguard party of the working class. 
But in playing its vanguard role the 
working class in particular must seek to 
reach out to a range of forces that still 
has an interest in the transformation of 
our society.

For instance in growing its member-
ship the SACP must embark on a sys-
tematic recruitment campaign, through 
mass struggles, to forge relations with a 
wider range of class forces and strata in 
society. Through concrete struggles and 
campaigns the SACP must intensify its 
recruitment amongst organised work-
ers, which are its principal constituency 
and the most important revolutionary 
layer of the working class. In addition 
we need to recruit farm-workers and 
small-scale farmers as part of building 
the motive forces for the transformation 
of South Africa’s countryside.

We must also recruit amongst small 
businesses, who continue to be suffo-
cated by monopoly capital – the capital-
ist malls built in the townships that are 
killing their small businesses, and the 
tenderpreneurs who continue to enrich 

themselves through corrupt tenders at 
the expense of honest small entrepre-
neurs who do not have political connec-
tions in the state. We must strengthen 
small entrepreneurs and defeat tender-
preneurs! We need to support skills de-
velopment for co-operatives, small and 
micro enterprises. We need to deepen 
our struggle for the transformation of 
our financial sector to benefit the work-
ers and the poor, including co-operatives 
and small and micro businesses.

As we have done over the past 16 
years and before, we need to seek to in-
fluence the terms and conditions under 
which a new black section of the bour-
geoisie grows. We need to fight for truly 
broad based empowerment and seek 
to direct investment into the produc-
tive sectors of our economy that creates 
jobs. We need to continuously expose 
and challenge the self-enrichment of a 
few and fight the emergence of a highly 
dependent compradorial bourgeoisie! In
this struggle we must also seek to expose 
the opportunistic use of the language 
and demands of the working class in or-
der to hide the accumulation agenda of 
a compradorial bourgeoisie. This is the 
meaning of Slovo’s life, struggles and 
observations today!

Our YCL must intensify its recruit-
ment of young people into the folds 
of the communist movement. It must 
seek to recruit students, unemployed 
youth and young workers, so that these 
strata of our society become allies of the 
working class, and become part of our 
broader movement. Our YCL must seek 
to educate our young people in Marx-
ism-Leninism and relate this to our own 
concrete conditions in South Africa. Our
YCL must continue to strengthen the 
Progressive Youth Alliance, by ensuring 
that our youth is engaged on concrete 
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programmes and struggles, especially on 
education, both formal and informal!

Our YCL must also be guided by what 
Cde Slovo also said: “To eventually win 
the majority of our people for a social-
ist South Africa, we must spread social-
ist awareness and socialist conscious-
ness now, mainly among the workers 
but also among the rural poor and the 
middle strata”. Spreading socialist con-
sciousness, especially among the youth, 
is central in the struggle for socialism in 
South Africa.

Much more importantly, while rec-
ognising the centrality (and continued 
reproduction) of the legacy of national 
oppression, communists must consist-
ently, unashamedly and unapologeti-
cally raise class issues in the interests of 
the overwhelming majority of our peo-
ple. The SACP shall not be intimidated 
by attempts to divert us from the very 
centrality of class issues in present day 
South Africa, or we will succumb to an 
agenda that seeks to deny Slovo’s very 
apt observation that there can be no 
true national liberation without social 
liberation.

Intensify the struggle against 
corruption

All members of the alliance have 
committed themselves to fight against 
corruption, both in the public and pri-
vate sectors. The SACP has adopted this 
as one of its own programmes as well. 
If we are to realize what Slovo lived and 

died for, corruption must be defeated as 
it constitutes theft from the workers and 
the poor.

The SACP needs to concretise the 
campaign against corruption, and push 
for the public sector to lead by example, 
while simultaneously fighting all forms 
of corruption in the private sector.

For instance we need to consider 
whether, given the degree of corruption 
surrounding some of the tender awards 
in the public sector, we should not call 
for an open and transparent process in 
the awarding of government tenders. Is
it not, for instance, possible to ensure 
that all those who have tendered must 
be publicly known, and for government 
to publicise those shortlisted, providing 
an opportunity for communities to com-
ment, and the reasons for final awards 
to be made public as well? We need to 
think out of our boxes, as Joe Slovo of-
ten did, if we are to root out corruption. 
Let all our party structures, engaging 
with our communities and other strata 
in society, discuss concrete methods to 
root out corruption, for the sake of Joe 
Slovo’s sacrifices and his contribution in 
making our country free!

Asikhulume!!   

Cde Nzimande is SACP General Secretary. 
This article appeared in a recent Umse-
benzi Online on the 15th anniversary 
commemoration of the passing away of 
former SACP General Secretary, Cde Joe 
Slovo



AFRICAN COMMUNIST  | April 2010

60

T
he Joe Slovo memorial lectures 
are part of the annual SACP po-
litical programmes. As April is 
the Chris Hani month, January 

is the Joe Slovo month. 
The significance of these memorial 

lectures lies not in merely paying trib-
ute to individuals but, rather, in their 
recollection of the many cadres of our 
movement who sacrificed life and limb 
for the revolution. These comrades’ con-
tribution and history should serve as 
the bedrock upon which we interpret 
the contemporary situation. This is dia-
lectical materialism in action, wherein 
historical reality is recalled to interpret 
the current material situation. 

I would like to dedicate this Joe Slovo 
memorial lecture to the strengthening 
of the Alliance.

Joe Slovo was a revolutionary and 
organic intellectual. He used his intel-
lectual capacity to develop the theory 
of the revolution for the liberation of 
the class he organically comes from, 
namely, the working class. His contribu-
tion to the development of the theory 
on the interconnectedness between the 
national, class and gender questions is 
unsurpassed.

Isithwalandwe-Seaparankoe – Joe Slo-

vo earned respect for the role he played as 
a communist, as a member and leader of 
the ANC, as a founder member and lead-
ing officer of Umkhonto weSizwe and, 
ultimately, the first Minister of Housing 
in democratic South Africa. 

Paying tribute to Joe Slovo after his 
death in 1995 Pallo Jordan described 
him as follows: “A militant democrat 
and as a communist Joe Slovo threw 
himself body and soul into the national 
liberation movement from an early age, 
joining the Communist Party of South
Africa at the age of 15. He committed 
himself fully to the struggles of the peo-
ple in his chosen South Africa, becom-
ing an ardent patriot in the true sense 
of that word, meaning a love for one’s 
country and all its people, not merely 
a blind support of the government in 
power.” 

This encapsulates Joe Slovo, a revo-
lutionary, a soldier, a communist and an 
intellectual.

In his treatise, The South African 
Working Class and the National Demo-
cratic Revolution (1988), Slovo sought to 
clarify a few issues regarding class strug-
gle and national struggle, that is, the 
question of the stages of struggle, inter-
class alliances and the role of our work-

JOE SLOVO MEMORIAL LECTURE

The Alliance is a strategic, 
inter-class relationship 
We should avoid placing the Alliance’s primacy over the individual
organisations, says  Gwede Mantashe
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ing class in the liberation front. It is this 
ability to engage in political debates and 
analysis without the constraints of being 
a nationalist or a communist that earned 
him respect across the whole spectrum 
of cadreship of our movement. His un-
derstanding of the role of communists 
in the liberation movement and other 
democratic formations was instructive. 
He represented “that which is one of the 
greatest qualities of cadres of the Com-
munist Party, that is, an ideological and 
experiential understanding, loyalty and 
commitment to the Alliance, in particu-
lar our strategic relationship with the 
African National Congress”.

The Central Committee in 1977 
published its decision in a document 
Class, National and Gender Struggle 
in South Africa: The Historic relation-
ship between the SACP and the ANC.
In this document the Central Commit-
tee explained the role of the Communist
Party in clear terms: “A working class 
Party does not exercise its vanguard role 
in relation to the trade unions by cap-
turing them or transforming them into 
wings of the party, but by proving that 
the Party and its individual members 
are the most ideologically clear and the 
most devoted and loyal participants in 
the workers’ cause. The same situation 
applies to a situation such as ours in 
which the main immediate instrument 
for the achievement of the aims of our 
national democratic revolution is a mass 
movement capable of galvanising all 
classes…The African National Congress 
is such an instrument and our loyal par-
ticipation in the liberation front which it 
heads is in the best interests of the class 
whose vanguard we claim to be”.

This vision and foresight must guide 
us today when the Alliance is ques-
tioned by our own. I am certain Slovo 

would have produced a paper interven-
ing in the current situation, reminding 
us of the words of Oliver Tambo that 
“Ours is not merely a paper alliance cre-
ated at conference tables and formalised 
through the signing of documents and 
representing only an agreement by the 
leaders ... Instead our alliance is a living 
organism that has grown out of strug-
gle”. We must engage in this debate 
without fear or favour and explain that 
our movement has a responsibility of 
leading society.

The leadership responsibility starts 
with the ANC, the leader of the Alliance. 
In this leadership role there is an obliga-
tion to work hard and invest in unity of 
the Alliance. Equally, the Alliance part-
ners have a duty to work for unity. 

In this instance, we must ask whether 
the debate about the Alliance being the 
strategic centre of power serves to unite 
or divide us. If it is projected as replacing 
the strategic leadership role of the ANC,
it is counter-productive in that it forces 
us on to a false premise. I am encourag-
ing communists to provide leadership 
in this debate. In the coming Alliance 
summit we must find a solution to this 
stalemate that almost derailed our last 
Alliance summit. We owe it to Joe Slovo, 
Moses Kotane, Moses Mabhida, Ray-
mond Mhlaba, Ray Alexander, Jack Si-
mon, Brian Bunting, Govan Mbeki, Dora 
Tamane and many other communists 
who appreciated the importance of the 
Alliance.

We must remind our comrades that 
it is not something new to use commu-
nists as a scapegoat when there are class 
contradictions in the multi-class move-
ment. When we see it today we need to 
be reminded of what Alfred Nzo said 
in 1986: “The focus of attack of those 
who seek to keep us in servitude is today 
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centred on the role and position of the 
SACP in the South African struggle, the 
extent and depth of influence of com-
munists within the ANC to the point of 
questioning the independence of the Af-
rican National Congress, the veracity of 
our own leadership and honesty of our 
publicly-declared intentions, policy and 
programme.

“This counter-offensive has gone so 
far that detailed studies are published 
which purport to identify the ideologi-
cal positions of the members of our Na-
tional Executive Committee. Each one 
of us, members of the leadership of the 
ANC, find ourselves confronted insist-
ently and with great persistence with 
the task of having to explain whether 
we are or are not members of the Com-
munist Party”. 

Our enemies always use the red 
scare, nationally and internationally, in 
their attempt to project the movement 
as a terrorist organisation, with the hope 
of isolating it. We cannot accept this ap-
proach in 2010. We must unapologeti-
cally tell our people that the SACP is in 
alliance with the ANC and, thus, it can-
not be a revolutionary task to defend the 
ANC from communists.

We must develop a joint programme 
based on what we agree on. Our start-
ing point should be the five priorities for 
the next five years, as enshrined in the 
2009 manifesto. We all agree that high 
unemployment, deepening poverty, 
growing inequality and diseases, are the 
most immediate challenges facing so-
ciety today. The creation of more jobs, 
decent work and sustainable livelihood 
responds to some of these challenges. 
The ten-point plan on health and the 
ten-point plan on education must be 
supported. More than support, every 
activist of our movement must know 

them like the back of their hands. Our
fight against crime and corruption is not 
just a luxury, but it is a programme that 
must be implemented aggressively. The
starting point is to raise the conscious-
ness of the people.

This minimum programme of the Al-
liance confirms views expressed by Joe 
Slovo when he said: “This alliance is not 
merely about three organisations com-
ing together to fight a common struggle, 
but it is actually, and fundamentally, an 
inter-class alliance. In many instances, 
placing the primacy of this front on the 
organisations that constitute it loses the 
class character of the alliance. Whilst 
the organisations as such are very im-
portant, we should not lose sight of the 
fact that the alliance is an inter-class al-
liance, bringing together different class 
forces on the basis of a common mini-
mum programme”. 

Explaining the concept of the mini-
mum programme Slovo further illus-
trates: “The classes and strata which 
come together in a front of struggle usu-
ally have different long-term interests 
and, often, even contradictory expecta-
tions from the immediate phase. The
search for agreement usually leads to 
a minimum platform, which excludes 
some of the positions of the participat-
ing classes and strata. It follows that an 
alliance can only be created if these di-
verse forces are prepared to enter into 
compromise”. 

He elucidates that the working class, 
through being in an Alliance, neither 
dissolves nor abandons its independ-
ent class objectives or independent class 
organisation. The same applies to other 
partners in the Alliance.

This characterisation imposes the 
responsibility on the Alliance partners 
to actively participate in each other’s ac-
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tivities. It is this interaction that enables 
cross-influence between and among the 
Alliance partners. Any attempt to im-
pose one partner’s will over and above 
the others will be a disaster.

Let me conclude this magnanimous 
character and quality that is comrade JS,
the embodiment of the Alliance, in the 
words of comrade OR Tambo at comrade 
Moses Mabhida’s funeral in 1986,

“This combination of functions 
sometimes surprised and puzzled our 
friends who wondered why Comrade 
Mabhida had to serve in so many senior 

positions in different organisations. But, 
above all, it enraged our enemies. This
combination of functions in one leader 
of our people upset our adversaries be-
cause it reflected the permanence and 
acceptability among our people of the 
idea and practice of the unity of the rev-
olutionary democratic, socialist and the 
trade union movements in the South Af-
rican struggle for liberation”.  

Cde Mantashe is SACP Chairperson. This 
speech was delivered in Khayelitsha to the 
Brian Bunting District of the SACP 
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M
y first direct contact with 
South Africa’s revolutionary 
martyr, cde Chris Hani, was 
in Lesotho in 1977, follow-

ing my deployment there as an ANC\MK
operative in that country. The late Chris
Hani was then the regional head of the 
ANC Lesotho machinery, having secretly 
infiltrated that country around 1974. 
My deployment in Lesotho was the re-
sult of cde Chris’s directive relayed from 
Lesotho to the ANC-HQ in Lusaka to the 
effect that he needed MK cadres from 
the camps in the People’s Republic of 
Angola who had specialised in military 
combat work (MCW) for underground 
deployment inside the country.

The basic content of MCW was about 
the art of creation of People’s Revolu-
tionary Army behind the enemy lines. 
It meant the creation of underground 
revolutionary cells inside the country. 
This was after my specialised MCW revo-
lutionary training in Moscow in the then 
USSR after going into exile in 1975.

I interacted with cde Chris, both for-
mally and informally, for many years in 
exile while under his direct command 
and leadership in Lesotho and after my 
subsequent re-deployment in 1980 in 
the Operations Department of MK Mili-

tary Headquarters in Lusaka. This inter-
action continued later in Tanzania where 
again, through his directive as MK Chief
of Staff and Deputy Army Commander, 
I was deployed by MHQ as ANC Mili-
tary Attache in that country between 
1990 and 1992, following withdrawal in 
1989 of MK combatants from Angola to 
Tanzania and Uganda. Cde Chris was of-
ficially withdrawn from Lesotho in 1983 
by the ANC/MK-HQ who believed, after 
several enemy assassination attempts 
that his life was in danger.

It is on the basis of those interactions 
over more than a decade that I can to-
day look back and summarise some of 
the main revolutionary qualities of the 
people’s martyr.

Chris Hani was a communist; a 
revolutionary who in practice saw the 
need for South Africa’s socio-economic 
transformation for a better life for our 
struggling masses. He was a visionary 
who could apply revolutionary theory 
to predict the future course of events; a 
leader who at the same time knew how 
to follow.

Metaphorically speaking, cde Chris
had a focused eye on the revolution-
ary horizon. His ear was always on the 
ground to listen to anyone or anything 

CHRIS HANI REMEMBERED

Personal experiences under 
Hani’s command and leadership 
Cde Chris emphasised conscientious communist discipline as a key 
for success of any combat operation, writes Charles Sechaba Setsubi



AFRICAN COMMUNIST  | April 2010

65

worthy of being listened to. He had has 
finger on the pulse of the constantly 
unfolding historical events. Cde Chris
always had his facts and information at 
his finger tips. He was a theoretician who 
developed and applied Marxist-Leninist 
theory to South Africa’s concrete situa-
tion. Chris was an internationalist who 
believed that the gains and or setbacks 
of any revolution anywhere in the world 
were those of South African revolution 
as well. He was a nerve centre of not 
only South African revolutionary alli-
ance but also of the world revolutionary 
movement.

Chris had revolutionary charisma 
and was stoical at the same time for he 
was able to display great self control 
and clarity of mind in adversity. He had 
iron nerves, resilience and revolutionary 
stamina. He had an indelible memory 
that could easily recall historical events 
and remember names of many MK com-
batants in every military camp and of 
those in ANC settlements anywhere in 
the world.

When I arrived in Lesotho from An-
gola, I became the ninth MCW trained 
cadre to be deployed there between the 
period 1975 and 1977 and I was, accord-
ingly, given the letter of the alphabet ‘I’
as my combat code. Chris himself then 
was going by the letter ‘B’ after ‘A,’ that 
is, after the now retired SANDF General 
Lambert Moloi who had arrived in Le-
sotho in 1972, two years earlier than 
Chris.

Besides ‘A’ and ‘B’, there were other 
comrades who came before me who 
went by the codes ‘C’ to, ‘H’. We were all 
members of the SACP at the same time. 
It is with great pain in my heart that I
note that some of these gallant revolu-
tionary fighters are now no more. Some
to this day remain unaccounted for and 

others fell in combat, save ‘A’ and ‘I’.
‘C’ was an ex-Robben Islander of ten 

years and died of natural causes in the 
late 1990s. ‘F’ remains to this day un-ac-
counted for after his capture by the ene-
my inside the country in the late 1970s. 
We believe he may have been killed and 
secretly buried by the enemy. ‘D’ died in 
a car accident on his way from a combat 
mission in Lesotho in 1977. ‘G’ perished 
in a premature explosion of a home-
made bomb right near the intended tar-
get inside the country. ‘E’ and ‘H’ were 
martyred during the 8 December, 1982 
Maseru raid by the SADF special forces 
of the apartheid state. 

I reported to cde Chris during my 
briefing and de-briefing sessions af-
ter arrival in Lesotho that I had been a 
member of ANC underground cell while 
a student at the University of Fort Hare 
and an ANC underground operative be-
tween 1970-75 before I left for exile in 
1975.

In 1967-68 while he was at Wankie, 
I was a student at a conservative Roman
Catholic school, namely, Mariazell High 
School, doing Form 3 and 4. This school 
is situated in the Drakensberg Moun-
tains on the southern border of Lesotho 
with South Africa. One incident comes 
to mind when thinking of my past school 
days. This I told cde Chris much later.

One windy August morning of 1967 
after the death of the then ANC Presi-
dent, Chief Albert Luthuli, we were sum-
moned to the student parade square by 
the principal of the school, a German 
nun named Sister Gabrielis. I told cde 
Chris that we were instructed to kneel 
and pray hard for coming days until 
further notice because ‘communist ter-
rorists’ had just entered Rhodesia from 
Zambia and were on their way to South
Africa. So we must pray for their defeat 
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and destruction before they reached 
South Africa. For some of us being po-
litically conscious then, we relished eve-
rything that made the white man scared. 
Cde Chris then remarked that MK for 
which he was commissar had not been 
defeated by the enemy in the battle field 
of Wankie!

It was Chris Hani who subsequently 
‘intra-deployed’ me inside Lesotho in the 
small town of Mafeteng, south of Mase-
ru, where I stayed almost as family with 
his father, the late Gilbert Hani, who had 
been exiled to Lesotho since the early 
1960s and the late Elizabeth Mafikeng 
who herself had been banished to Lesot-
ho in 1959, following the illegalisation 
of the SACP through the Suppression of 
Communism Act of 1950. The late cde 
Elizabeth was from Paarl in the Western 
Cape. She was a political contemporary 
and friend of the late Ray Alexander 
Simons.

Mafeteng was a strategic halfway sta-
tion of MK cadres en route to infiltration 
into the country, via Mohales’ Hoek, 
Quthing and Qachasnek.

It is ironic that as far back as 1978, 
in one of my many interactions, discus-
sions and conversations with cde Chris,
he predicted how he was going to die. 
Looked at in retrospect, this historic and 
tragic prediction that shook the world 
became, subsequently, accurate in its 
realisation. Every Sunday, if the many 
secret missions he undertook inside 
the country from Maseru via Mafeteng 
allowed, cde Chris was in Mafeteng to 
visit his father. After seeing his father he 
would brief me on my own missions into 
or from the country. As a rule, we would 
then analyse the situation and experi-
ences gained in past missions, success-
ful or failed, good or bad, and then draw 
lessons for future mission planning and 

execution.
There was a standing combat order 

he gave me when he moved me from 
Maseru to Mafeteng early in 1978: if he 
did not show up after a given hour on 
any of the Sundays he was expected to, 
I was required to travel to Maseru and 
to contact him either directly or through 
comrade ‘A’ for whatever mission he 
had for me or whenever the need arose. 
Naturally, on my way back, I would 
bring along the usual consignment of 
South African Sunday newspapers for 
the tuck-shop that was managed by the 
old man, Gilbert Hani. This was actually 
an ANC project run by the old man. Per 
cde Chris’ instruction, it was compulso-
ry that these newspapers be read by all 
the cadres meant for infiltration into the 
country for analytical purposes and to 
be abreast of the general situation inside 
the country.

Not showing up as expected was also 
a signal that he was on a secret mission 
inside the country or was held up for 
other local combat commitments.

That Sunday afternoon, cde Chris
and his constant companions, his three 
daughters, had just delivered South Af-
rican Sunday newspapers to that small 
tuck-shop in Mafeteng. He, out of the 
blue, in conversation with his father said 
that if he were to choose how to die, he 
would choose to die by the enemy bul-
let!

This is exactly what happened at his 
Dawn Park home on 8 December 1993, 
almost 15 years later. This happened 
not during the hard combat years of the 
liberation struggle but rather after the 
ceasefire during the transition to democ-
racy by the reactionary and treacherous 
act of the class enemies of the South Af-
rican revolution – after surviving many 
assassination attempts over a decade.



AFRICAN COMMUNIST  | April 2010

67

This does not suggest in any way that 
cde Chris chose to die in that fashion 
on that tragic day. What he meant was, 
like all revolutionary martyrs through-
out history, what happened with some 
of the members of his Luthuli Detach-
ment in 1967-68 in Rhodesia, to fall in 
battle was to be expected. But not after 
the cease-fire. The 1990 Pretoria Minute 
of the apartheid government and the 
ANC noted: “In the interest of moving 
as speedily as possible towards a negoti-
ated peaceful political settlement and in 
the context of the agreement reached, 
the ANC announced that it was now sus-
pending all armed actions with immedi-
ate effect. As a result of this, no further 
armed actions and related activities by 
the ANC and its military wing Umkhon-
to weSizwe (MK) will take place.”

The enemy for his part never ceased 
fire on us right up to April 27, 1994 and 
beyond!

I was with cde Chris Hani in an MK
military camp in Mgagao, Iringa, Tanza-
nia on that day as ANC Military Attache 
in Tanzania. I can tell you now with con-
fidence, like many MK combatants then 
that cde Chris was not happy at all with 
that ANC unilateral announcement of 
which he was not part, though he was 
then MK Chief of Staff and its Deputy 
Army Commander at the time.

To express that unhappiness, he 
called one of the unit commissars to 
order when immediately after the radio 
announcement of the MK ceasefire, the 
said Commissar shouted: “Viva Pretoria 
Minute”! He rebuked that comrade and 
concluded: ’We do not know yet what 
that Pretoria Minute brings us Comrade, 
so you must be careful’.

But cde Chris was a loyal cadre to 
the revolutionary movement and to 
Marxist-Leninist principles of account-

ability, control and democratic central-
ism. While he disagreed with the ANC’s 
unilateral ceasefire he knew he had to 
support, defend and implement it be-
cause it was a collective decision taken 
by or in consultation with the majority 
of the leadership. Based on that under-
standing, whether he was there or not 
that was immaterial.

Subsequent historical events have 
proved beyond doubt that the warn-
ing was well founded as he accurately 
predicted how the class enemy would 
behave in future. The accuracy of that 
warning and subsequently what hap-
pened on all fronts of the struggle dur-
ing the transition, up to 27 April, 1994, 
and beyond is common knowledge.

Cde Chris was trying to remind the 
revolutionary movement of Marxist-
Leninism’s first ‘commandment’ – the 
violation of which ensures punishment 
by history – that the class enemy is al-
ways treacherous. It cannot be trusted 
no matter how seductive its promises 
are, until its class machinery of oppres-
sion has been completely disarmed and 
dismantled and replaced by that of the 
allies of the revolutionary class loyal to 
the aims and objectives of the revolu-
tion.

The outcome of the Record of Un-
derstanding: September 1992 follow-
ing the collapse of Codesa II is a case in 
point. It was noted: “Through the sun-
set clause all civil servants who served 
in the apartheid govern were guaranteed 
positions in the public service during 
the transition period, 1994 to 1999. … 
While others were willing to learn and 
change, some felt threatened by the 
new approached and continued with 
old practices that undermined the very 
changes that were being introduced”. 

By virtue of their strategic deploy-
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ment in the state and its institutions 
since then, to this day they continue to 
sabotage and undermine aims and ob-
jectives of the NDR.

When engaging with cde Chris, there 
were favourable topics for some of us, 
the choice of which was mainly influ-
enced by the concrete situation prevail-
ing then. As frontline cadres we were 
almost all members of the SACP. I was 
recruited into the ranks of the SACP by 
cde Chris Hani himself immediately af-
ter my arrival in Lesotho in 1977.

There were general theoretical top-
ics we discussed. But Marxist-Leninist 
revolutionary theory was compulsory 
for frontline cadres for it helped us to 
understand and identify who the class 
enemy was. These topics included, 
among others, ‘how a communist be-
haves in the enemy hands,’ examples 
of which were the internationalist, Che
Guevara, Polish underground fighter Ju-
lius Fuschik, and Bulgarian revolution-
ary Giorgi Dimitrov.

‘Revolutionary heroism and martyr-
dom’ as exemplified by a communist, 
Alexandra Matrosov, who blocked a ma-
chine gun nest with his chest to save the 
lives of his comrades and also to allow 
the Red Army to storm enemy positions; 
and the role the battalion of Command-
er Baujan Momish Uli played in saving 
Moscow from capture by the German 
Nazi forces during the defence of Mos-
cow on the Volokolamsk Highway; the 
Stalingrad battle; etc.

On the home front, Cde Chris would 
share, among others, his experiences of 
Wankie and Sipholilo MK military cam-
paigns of 1967-68 and of course the fa-
mous MK memorandum he authored for 

the 1969 Morogoro Conference which 
put him in trouble with the ANC lead-
ership. South African history would be 
discussed as authored by Edward Roux
and other progressive writers; the SA
revolution and its martyrs, the majority 
of whom happened to be communists.

Through all these discussions, cde 
Chris was preparing us for infiltration 
behind the enemy lines. As emphasised 
by cde Chris, the question of conscien-
tious communist discipline became a 
key element for success of any combat 
operation.

These qualities were also displayed at 
ANC\MK-HQ in Lusaka and in our mili-
tary bases in Angola and elsewhere. Cde
Chris was generally soft, kind, gentle 
and sensitive to the needs and welfare of 
the cadres. He was easy to approach for 
both the collective general good and for 
individual confidential personal issues. 
As a revolutionary soldier, he loved to 
be in the midst of the army personnel in 
the camps when no other leader would 
do so. He was inspirational to the army 
personnel. He was admired by almost 
everyone, save the class enemy who 
hated him for what he stood for and 
symbolised.

 But cde Chris could be tough and as-
sertive when a given situation demanded 
the defence of revolutionary gains. That
is why he was the most suitable candi-
date for suppression of the class enemy 
instigated mutiny within MK ranks in 
Angola in 1983.

Eternal glory to the immortal revolu-
tionary spirit of cde Chris Hani!

Cde Setsubi is an SACP Central Com-
mittee member and MK veteran
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1. Introduction
This National Committee Lekgotla is 
significant no less because of the del-
egates and alliance partners elected to 
participate here, but also because of the 
year and decade that lies ahead. We are 
meeting in the year of the 3rd National
Congress of our glorious youth organisa-
tion. We are also meeting on the year of 
the celebration of the 20th Anniversary 
of the release of Nelson Mandela and 
other political prisoners. Ours is also sig-
nificant because it is on the verge of the 
hosting of an august FIFA World Cup to 
be held for the first time in our country 
and in our continent.
Within this coming half a decade, we 
will celebrate the 90th Anniversary of the 
SACP, the party of the working class and 
the poor, and the Centenary of the ANC,
the torch bearer of national liberation 
in South Africa. We will also have vari-
ous Congresses and Conferences of the 
SACP, ANC and Cosatu; a symbol of the 
democratic nature our liberation move-
ment and revolutionary alliance repre-
sents. We will next year have the Local 
Government Elections, an event that 
will draw millions to the voting booth to 
reaffirm their commitment to the ANC
led Alliance government.

We are meeting here under the theme In
Praise of Communism so as to reinforce 
our commitment to the struggle for 
socialism and ultimately, communism. 
This theme is taken from a similar ti-
tle of a poem by Bertolt Brecht’s, which 
proclaims, I quote:

It’s sensible, anyone can understand it/
It’s easy.
You’re not an exploiter, so you can grasp 
it.
It’s a good thing for you,
find out more about it.
The stupid call it stupid and the squalid 
call it squalid.
It’s against squalor and against stupidity.
The exploiters call it a crime but we 
know:
It is the end of crime
It is not madness, but the end of mad-
ness.
It is not the riddle but the solution
It is the simplest thing so hard to achieve.

We have also selected this theme be-
cause we are celebrating one of the most 
prominent communist of his and our 
time, Joe Slovo. This, his favourite poem, 
is composed of words of action and re-
buke to both inspire the working class 

YCL NATIONAL LEKGOTLA

Communism: not a riddle 
but a solution
This is the political report of the February YCL National Lekgotla
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and scorn the bourgeoisie and their 
political representatives who preached 
hate against communists. The last line 
of the poem, “It is the simplest thing 
so hard to achieve”, remains instructive 
and a clarion call for communists at this 
time, to march forward and destroy the 
citadels of capitalism and on their ruins, 
build socialism.

It therefore remains our task, as young 
communists, to rise in defense of the 
ideals of this benevolent cause and its 
current leadership. It is our task to mo-
bilise the working class youth, without 
fear or apology, behind this ideals. It is 
our task to defend the historical role of 
the party and of the individuals such as 
Slovo who brought democracy, freedom 
and hope not for the empowerment and 
enrichment of few, but for the ultimate 
ruining of a ruling elite and capitalist ol-
igarchy, irrespective of their colour. It is 
our task to build mass formations of the 
working class both in quality and quan-
tity so that they become the advance or-
gans for the “praise of communism” in 
the land of despair, and the building of 
its foundations.

We have a rich legacy of ideas and 
historical mandate to build on. We have 
many generations, dead or alive, from 
whom to take the torch forward. From
the generation of David Jones and Pixley 
Seme who led the formative period of 
both the Communist Party and the ANC,
to that of Oliver Tambo, Nelson Mandela
and Joe Slovo who launched uMkhonto 
we Sizwe, to that of Chris Hani and Solo-
mon Mahlangu who led the insurrection 
from outside the country, we know that 
we stand on the shoulders of giants, men 
and women. It is these cadres who had 
laid the foundation for socialism, and 
carried the “Praise for Communism”
throughout the struggle against Apart-

heid capitalism.
And thus, our task, is to say to the 

working class and poor youth, commu-
nism “...is a good thing for you/find out 
more about it”. We should urge them to 
forget the “stupid who call it stupid, [or] 
the squalid who called squalid”, for it is 
through their fight against communism 
that they have cashed in on the contin-
ued sustenance of the oppressive system 
of capitalism. We should urge their pa-
tience, which should be parallel to their 
militancy, for as Che Guevara said, “the 
road is long and full of difficulties”. We 
are the generation that should root out 
opportunism, corruption, anti-commu-
nism, narrow nationalism and other 
reactionary tendencies both within 
the party and the YCL, and also within 
working class organisations and the Alli-
ance. In doing this, we should shout that 
it is “In Praise of Communism” and in 
opposition to capitalism.

We are also meeting on the footsteps 
of a very successful SACP Special Nation-
al Congress. As we said at the National
Council, this is our party, the party of so-
cialism. We will defend it and its leaders 
to the end. We will take the fight to the 
doorstep of anybody who wants to fight 
our party, our future and our leaders on 
the basis of them being communist. The
future of socialism and communism lies 
in our hands, and no one can and will 
stop us.

2. The Party as a force for Socialism
As part of defending this future, we have 
to safeguard the Party as a force for so-
cialism. It remains our responsibility to 
ensure that we foster the independence 
of the Party, together with its profile and 
ideological dominance. We should at all 
times ensure that the legitimacy of the 
leadership the party is not questioned 
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or questionable. In the same vein, we 
should ensure that the Party remains 
constant and consistent in the struggle 
against capitalism. This is the Party of 
socialism.

3. The SACP and elections
At the last Congress of the YCL, we reaf-
firmed our call for the SACP to contest 
for elections independent of the ANC.
We went to the 12th Congress with this 
mandate and fought hard for it, and 
this surely still remains the mandate of 
our previous Congress. But we need to 
discuss strategic issues even from that 
Congress resolution in order to ensure 
that the Party asserts its independence. 
The objective reality which we live in is 
that on the one hand the SACP cannot 
assert its independence and influence 
at the mercy of the ANC, whilst on the 
other hand it cannot remain threatened 
by nostalgic and paranoiac slogans of an 
communist take-over.

We should echo the sentiment ex-
pressed in the article by our YCL Na-
tional Chairperson (African Communist, 
Special Edition, December 2009) that we 
cannot rely forever, without any guar-
antees, on this or that member of the 
SACP being a Minister or MEC at the 
mercy of the ANC, and wherein the ANC
determines the mandate and can as and 
when they wish to, (dis)appoint such a 
Minister or MEC. We should not have a 
situation wherein members of the Party 
cannot wilfully take forward the man-
date of the SACP, and even advance 
some policy decisions that could clearly 
be to the disadvantage of the working 
class and the poor, mainly because they 
are ANC deployees. Something has got 
to give if we are to be equal partners of a 
revolutionary alliance.

Some of the contradictions will arise 

particularly because the ANC is a multi-
class organisation, and in the process, 
various class forces will contend for 
leadership and hegemony of their ideas 
to prevail. The most interesting observa-
tion is that within the Alliance, commu-
nists are the only organised formation, 
whereas the capitalist class will seek to 
lobby for influence with or within the 
ANC through formal and informal en-
gagements. Is this perhaps not the cause 
of tensions from time to time, where in 
the “unorganised” capitalist class feels 
that the legitimate and formal platforms 
of the Alliance will advantage commu-
nists more than it will the capitalist class. 
The fear of dual membership only arise 
because the capitalist do not necessarily 
have a formalised alliance with the ANC
(as the ruling party). It is however in the 
interest of communists to continuously 
reaffirm the multi-class character of the 
ANC, with the working class as the mo-
tive force of the National Democratic 
Revolution and the ANC remaining a 
disciplined force of the left. 

With regards to the attitude of the 
SACP towards elections, there remain 
various considerations and options that 
have been discussed over time, and are 
not necessarily exclusive and not limited 
to the one’s below. Some of them how-
ever, have not been openly discussed 
but remains strong considerations.

An alliance pact:a. This is not for the 
first time that such an option is be-
ing mooted, and Cosatu has been its 
most vocal advocator from its last 
few Conferences. This means that 
the ANC, SACP, SANCO and COSATU
reaches an agreement on protocol, 
expectations, allocation of positions 
and clear agenda for leadership of 
society. This is also linked to the idea 
of an Alliance political centre, where 
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senior leaders of the Alliance at vari-
ous levels meets and agree on the 
immediate issues from time to time. 
This can also mean that the SACP
will have their own and direct rep-
resentatives in legislatures, who will 
speak as SACP and take forward the 
mandate of the SACP, and can be re-
called by the SACP.
The SACP standing for elections:b.
This is the option that the YCL has 
been pursuing since the first Special
Congress of the SACP. This means 
that the SACP will stand for elec-
tions independently and may agree 
on a pact with the ANC. Like in the 
previous option, this will also mean 
that the SACP is directly represented. 
This, however, means that the SACP
will be subjected to the mercy of the 
electorate, and will be dependent on 
its outcomes. There is no doubt that 
the SACP will fair better than many 
of the political parties, but the idea 
is to contest for electoral power, not 
to warm the opposition seats. The
other question is that of dual mem-
bership, and what happens to peo-
ple who are elected in structures of 
the ANC. Equally, an issue we have 
always been raising is that electoral 
power on its own is not enough, and 
that the idea here is to grab institu-
tions of the state.
Contesting election with the ANCc.
(status quo): This is based on the 
resolution of the SACP 12th National
Congress held in Port Elizabeth. This
means that the Alliance collectively 
determines the Election Manifesto, 
through the nomination lists proc-
ess from ANC structures negotiates 
the final ANC list for legislatures and 
parliament and Alliance partners are 
consulted in the appointment of Pre-

miers and Cabinet Ministers. There 
will obviously be issues of independ-
ence of each of the structures, espe-
cially with some in the ANC arguing 
that the ANC is the leader of the Al-
liance and that there is no “co-gov-
ernance”.
The ANC declaring itself a socialist d.
party: This leans more towards the 
Cuban route where the forces that 
fought for the defeat of the Batista 
regime collapsed themselves into a 
Communist Party, with the unity of 
the July 26 Movement, the student 
movement and the workers move-
ment. This may not necessarily have 
to do with the so called “communist 
take-over”, but an internal realisation 
that the only route towards complete 
realisation of social justice, true de-
mocracy and the socialisation of the 
commanding heights of the reso-
lution is socialism. This in essence 
finds expression in two factors. The
declaration by the ANC Youth League 
President, a matter of fact, that the 
Youth League uses Marxist-Leninist 
tools of analysis and that some of the 
League’s declarations and campaigns 
are more to the left. The other factor 
being the ANC President’s continued 
assertion that the ANC’s route is up 
to a National Democratic Revolution 
(NDR) and that the socialists should 
continue. For us, what matters are 
the ideals and not necessarily the 
party of individuals who leads. This
is not impossible, impractical and 
unrealisable, but remains treated as 
a taboo and a threat in certain quar-
ters within the ANC.

The reality is that all of these options 
are premised on governance and elec-
toral politics. What is in real terms not 
being discussed is building the Party 
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as a Party of Power? How do we ensure 
that the Party is entrenched in terms of 
the identified hegemonic pillars of the 
Medium Term Vision? This should also 
serve as a guide for the structures of the 
YCL that power is not necessarily located 
only in the corridors of parliament, but 
that there are various centres of power, 
and that the debate on whether the Par-
ty should contest elections should take 
into consideration the ideological, state, 
workplace, economic and societal power 
and power relations.

4. Party and Class
One of the missing links in terms of the 
ongoing debates, and perhaps better 
emphasised by the debates at the Party 
National Congress, is the whole issue of 
the relationship between “party” and 
“class”. The working class remains the 
driving force for socialism, and even 
better, a conscious working class. This is 
because it is the class that will rule un-
der socialism, and will replace the ruling 
capitalist class. We should not in any way 
confuse the party and the class because 
in as much as the “Party” represents the 
“Class”, it does not constitute the class. 

The working class in South Africa is 
more diverse and fractures in terms of 
interests and aspirations, but are also 
divided in relation to their relationship 
to the means of production. The party 
is the working class organisation or the 
vehicle, and thus, it should be driven by 
this class. The task of the Party is not to 
constitute or replace the working class, 
but to unite their vision under the ban-
ner of socialism. If in anyway the working 
class does not believe that Party organi-
sation or leadership is or will lead them 
to socialism, they will either transform 
the Party or abandon it. Thus, building a 
working class SACP, that is independent 

and pursues the struggle for socialism, 
should be our immediate priority as the 
YCL and the working class youth.

5. Reinforcing the Medium Term Vision
There is a lot more to learn from the 
Bolivarian revolution in Venezuela in 
building transformed institutions that 
will alter power relations in society inter-
related with the discussion on elections. 
Part of the struggles we should wage as 
the YCL is that of the democratised in-
stitutions and centres of power. To what 
extent have we managed to support the 
trade-union movement, for instance, in 
democratising the workplace and ensur-
ing workers participation in decisions 
about the production cycle? Efforts to 
create alternative and parallel forms of 
production, such as co-operatives, which 
will greatly alter the relations of power 
in the workplace and society and serve 
as a model of participatory democracy, 
have not yielded significant results. It is 
not enough to blame the state for not 
having supported such initiatives. If the 
working class leads and make a success 
of such institutions, and make them a 
model of quasi socialist mode of pro-
duction, the state will inevitably have to 
support such initiatives. Opportunities
are there, despite some of the objective 
and subjective factors, to ensure that we 
make such alternatives a success.

6. Parallel propaganda institutions
The same applies in terms of the bat-
tle of ideas. It is a reality that medium 
of communication and propaganda 
are heavily dependent on and are the 
mouthpiece of capitalist institutions. 
Their role is to ensure that they sustain 
and justify the continued existence of 
the capitalist mode of production. In as 
much as we should smash these forms 
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of undemocratic, bourgeoisie institu-
tions, we should also create parallel and 
democratic, accessible forms of propa-
ganda that appeals to young people and 
that pursues the agenda of an alterna-
tive form of society. 
We cannot rely on these institutions to 
reproduce the ideas of the working class 
party, especially to the youth. Thus, some 
of the publications of the YCL, and our 
propaganda work, should remain inde-
pendent and popular amongst the work-
ing class youth as a form of undistorted 
reproduction of analysis and guide to 
action in defeating the capitalist class. 
There are a whole range of ideas that 
we need to pursue, including messages 
about the form of revolutionary culture 
and ideology as the foundation of work-
ing class hegemony. We can and should 
contest the ideological space opened up 
by a democratic dispensation which en-
courages capitalist greed and consumer-
ism as the kind of dogma that wins the 
day. We have to say to the youth that we 
can win the day.

7. Socialism and the economy
Within the economy, we have to make 
an assessment of the developments that 
took place since 1994 and how all of 
these have entrenched the same foun-
dation that Apartheid SA was based on. 
Some of the key economic activities that 
the Party was advocating for included 
communal forms of the financial sec-
tor, which where embedded on the 
township economy of co-operation and 
socialisation. The stokvels and burial 
societies are but one form of these ac-
tivities which we need to promote. Their
democratic, solidarity and caring nature 
are the parallel values and principles 
that we need to foster in order to chal-
lenge the capitalist culture and social 

relations of selfishness, individualism 
and accumulation. They constitute a key 
lesson for the working class that there is 
a different form of social relations other 
than that permeated and propagated 
through the factory floors and on the 
mainstream media. 

Of course at the heart of smashing 
capitalism and capitalist social relations 
lies the struggle for altering the capitalist 
accumulation path. This is the line that 
lies between capitalism and socialism. 
One of the greatest fault-line in the post-
apartheid capitalist path is the perpetu-
ation of class and racial inequalities in 
the economy. Albeit the Daan Roodt of 
this world who complains about white 
exclusion, democratic South Africa still 
holds features of an apartheid economy. 
The slums still belongs to the blacks and 
the suburbs still belongs to the whites 
(with a sprinkle of blacks). We have to 
change all of these. We have to change 
Alexandra and Sandton by making the 
former a better habitual settlement, and 
develop its economic and other institu-
tions to the level of the latter. We have to 
narrow the gap between rich and poor 
in our society.

The other challenge that we need 
to fight against as the YCL is what has 
become generally the relationship be-
tween business and government, facili-
tated in a broker-fashion by what has 
become known as the tenderpreneurs. 
The weakness in this relationship is that 
it reduces Black Economic Empower-
ment to those who facilitate business 
between what is mainly white business 
and government, instead of promoting 
entrepreneurs. There are young people 
all over the country who have ideas on 
a whole range of enterprise whose mul-
tiplier effects will include more jobs for 
in the economy. We hear daily of young 
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people who invent cars or some kind of 
revolutionary initiatives, whose wonder-
ful stories end up in the front-page of the 
Daily Sun or in the design’s department 
of German car manufacturers. Why are 
we not supporting these? Imagine the 
prospects of having a South African car, 
and the multiplier effects that this will 
have from jobs created through benefi-
ciation of our raw materials, the assem-
bly of the car, the cost to the consumer 
and many other factors.

Even, when government gives tenders 
to individuals, why not support these 
people to be business people, instead of 
allowing them to sell their contracts to 
the highest-bidder. Entrepreneurial ini-
tiatives should be at the heart of trans-
forming our economy, truly empowering 
black people, creating jobs and growing 
the economy. If we do not fight the ten-
dency of quick-buck capitalism, or capi-
talists without capital, we will be far off 
the mark of fighting white monopoly 
capitalism. In fact, those who accuse us 
of not fighting white monopoly capital-
ism are the one’s who are entrenching 
it by promoting Broker Economic Em-
powerment, who sell their tenders to 
the highest bidding white monopoly 
capitalist.

8. Fighting corruption and the “bling” 
culture
One of the dangers of this brokerage eco-
nomic empowerment is its close linkage 
to corruption and greed. Because of its 
pursuit for quick-bucks, and absolutely 
no justification of capacity to deliver, 
tenderpreneurs are almost always quick 
to bribe the tender committee in ex-
change for the tender, and to pass over 
the tender to the highest bidder. This
is not capitalism but parasitism. It does 
not contribute in any way to decent jobs, 

economic growth and in narrowing the 
gap between the rich and the poor as the 
same capitalists deducts the kick-back 
from the wages of workers. It brings into 
disrepute a credible economic empow-
erment programme in the form of BEE. 

We should ask ourselves why the Au-
ditor-General and the Anti-Corruption
Unit claims that there are more than 
4000 government bureaucrats who are 
suspected of corruption, and the unit is 
overwhelmed with fighting corruption 
through legal technicalities. We should 
also ask ourselves how a government 
bureaucrat who should be earning not 
more than twenty-thousand-Rands can 
afford an expensive car, house and top-
brands of champagne. We are equally 
guilty of being part of this social lifestyle 
that is sometimes fully-funded by cor-
rupt activities. Importantly, in exposing 
this and fighting corruption, we need to 
ensure that we restore a new, alternative 
and progressive revolutionary culture 
that is opposed to consumerism, which 
rewards hard work, that shams corrupt 
individuals and isolate them, and that 
celebrates good entrepreneurial initia-
tives from young black South Africans. 

What constitutes a “bling culture” in 
our country has also perpetuated other 
forms of violent crimes and theft from 
the public purse in pursuit of this life-
style. As soon as we instil in our youth 
the spirit of opposition towards this cul-
ture, then the road ahead will be much 
easier, for it is within this generation 
that we must begin to plant the seeds 
of a new culture. The role of culture 
and breaking the back of revolution-
ary activity and deviating revolutionar-
ies from the intended objective cannot 
be denied. And even more, the role of 
culture in fostering and sustaining any 
form of social relations remains key. Lets 
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fight this capitalist culture by changing 
the capitalist mode of production.

9. Eco-socialism and the environment
One of the realities of 21st Century capi-
talism is how it has managed to build 
itself on the complete destruction of 
the envioroment. This has happened 
through industriulisation, war, internet 
technology and many other epochs of 
capitalist development. In fact, every ep-
och of capitalist reproduction has been 
accompanied by the complete destruc-
tion of the envioroment. The strongest 
Western economies where built on the 
carcass of a destroyed Sub-Saharan en-
vioroment. Even apartheid capitalism 
had to sustain itself through massive ap-
propriation of raw materials into fossil 
energy such as oil and coal to develop 
electricity and gas.

With the pressures exerted on the glo-
bal community by the recent financial 
crises, many economies will be forced to 
find ways in which they can create jobs 
and sustain their economy for the sake 
of immediate survival. Some of these in-
terventions includes sustaining the very 
same industries and lifestyles that will 
continue to destroy the eco-system and 
increase emissions of green-house gases. 
The issue of global warming is also a class 
issue in the context that in the process of 
accumulation, the capitalist class has not 
only exploited variable capital (labour), 
but also constant capital (in the form 
of raw materials, carbon emitting ma-
chinery and engines etc) and have thus 
disregarded this danger to humanity and 
abused the envioroment. The anarchy of 
capitalist production, for instance, deter-
mined through the whims of the markets, 
completely neglected the impact this will 
have on the envioroment. The crises of 
overproduction has a relationship with 

global warming in that because produc-
tion is chaotic and unplanned, capitalism 
sometimes produced more than what 
the market can consume and has thus 
led to literal dumping of certain prod-
ucts in order to stimulate demand and 
control prices. This is a class issue also, 
as we have seen in Haiti, that when tem-
peratures rise in certain regions of the 
world and cause hurricanes and earth-
quakes, it is mainly the working class 
and the poor who gets affected. In New 
Orleans, in Cuba, in Miami, in India, and 
even here in KwaZulu Natal where there 
are now occasional flooding, because of a 
whole range of factors; it is the working 
class that is affected. This means that is-
sues such as climate change are not some 
white woman NGO or civil society based 
challenges but are challenges for working 
class organisations, especially the youth 
as this is their world in the now and in 
the future.

Part of the pressure of the financial 
crises and the need for job creation ac-
tually lies in reducing temperature levels 
to the agreed Kyoto Protocol standards. 
Following some of the ideas below in cre-
ating jobs should lead us into saving the 
planet:

Engaging the media industry, gov-a)
ernment and the private sector to 
use only recycled paper instead of 
paper produced from deforestation. 
The Sunday Times, for instance, 
produces more than 1200 pages of 
newspaper every year. Imagine how 
many trees can be saved from that 
process;
Committing both Eskom and SAS-b)
OL to reduce their carbon emis-
sion rates. The figures released 
from what an extra power station 
as planned by Eskom will do to the 
envioroment
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Strengthening the forest economy c)
in provinces such as KwaZulu Na-
tal where we have an abundance 
of water is one of the factors we 
should consider pushing for. And 
creating jobs through cutting out 
high-water demand gum trees is 
another.
Electricity consumption in South-d)
ern Africa is dominated by light-
ing, which takes up to 60 percent. 
The benefits in terms of costs can 
be huge if this is reduced, including 
the load on power-stations, if we 
change to florescent lighting. With 
all of these, we still do not have 
even a single factory that produces 
these bulbs, and we do not have 
laws that prohibits the use of heat 
and light bulbs that uses resistors.
Alternative forms of energy produc-e)
tion such as solar and wind in our 
country can work miracles in creat-
ing green jobs, and will be a huge 
saver for the envioroment.
We should as the YCL mobilise f)
youth and school children to clean 
the envioroment, and recycle the 
dirt in exchange as fundraising 
projects for schools.

10. 21st century socialism-learning 
from the Bolivarian revolution
These are some of the features of the 21st

Century Socialism that centres on the 
Bolivarian revolution in Latin America. 
Some of the facets of this Socialism have 
been propagated by the party, and con-
stitute what is usually referred to as tra-
ditional practices and “ubuntu”. With all 
of these principles, Venezuela remains 
the special hope of a transformed, dem-
ocratic and non-bureaucratic form of so-
cialism and an example of removing the 
terrible features of Stalin’s socialism. “In

praise of Communism”, we should mo-
bilise the youth of our country behind 
these ideals. We have to fight the dog-
matic and propagandist ideological on-
slaught of the capitalism that suggests 
that socialism is barbaric and has failed. 
Or even worse, that socialism is an old, 
academic and euro-centric concept that 
came with the white man. Or that social-
ism is about the mass-murder of people 
and suppression of democracy. Or that 
socialism is just but a dream and unreal-
isable, and that we are all naturally dif-
ferent and that poverty and unemploy-
ment is for the lazy and unlucky. Or that 
socialism is about the sharing of poverty 
whilst capitalism is about the sharing 
of wealth (and emphasise that capital-
ist do share wealth, but only amongst 
themselves). 

We have to start with exposing the fact 
that we are in this nightmare because of 
the failure of capitalism. It will be our 
duty to expose the fact that corruption, 
greed, unemployment, poverty, exploi-
tation, discrimination, racism, sexism, 
dispossession, unnecessary wars, debt, 
the financial crises, and destruction of 
the eco-system are all the results the 
failures of a capitalist system. We should 
say that when the capitalist say things 
will get better, they actually mean better 
for themselves, and not for all. And that 
when governments say they are bailing 
the nation out of the financial crises, 
only one-tenth of that bail-out may ac-
tually reach the working class and the 
poor. There is not future but socialism. 
Socialism in our lifetime.

11. Post SACP Special Congress Alli-
ance issues and YCL Response (We will 
die for the Alliance)
At the Special National Congress of the 
SACP, a small section of the delegates 
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booed certain members of the ANC del-
egation. This was an unfortunate occur-
rence and was rightly condemned by the 
leadership of the SACP and YCL. Howev-
er, this seemed to be an opportunity to 
launch an onslaught on the leadership 
of the SACP and of the YCL. It has also 
become an opportunity to question the 
bona fides of the Alliance and whether it 
will break. We must emphasise that the 
booing of some of the ANC delegates 
was not an isolated event, but was part 
of a sequence of exchange amongst alli-
ance partners. This included the unwar-
ranted attack on the General Secretary 
of the SACP and the Deputy General 
Secretary, and an equally and carefully 
orchestrated agenda to send signals on 
contesting the National Chairperson of 
the SACP in his capacity as ANC Secre-
tary General.

Firstly, we have to emphasise that as 
the YCL we are proud of the Alliance his-
torical and current achievements, and 
are willing to overlook all of these events 
in favour of building a strong alliance. 
We understand that the historical mis-
sion of the alliance is incomplete, and 
thus, the alliance as the driving force of 
this mandate can never be allowed. The
Alliance will clearly not break solely be-
cause a section of the ANC delegates was 
booed.

Secondly, the sequence of differences 
between the YCL and the ANC Youth 
League have nothing to do with the call 
made by the ANC Youth League for the 
nationalisation of mines. We surely do 
not differ with this call, and in fact are 
supportive of it. We still have to engage 
the ANC Youth League on the modali-
ties contained in its discussion paper 
released last week from their National
Lekgotla and on many other issues, in-
cluding on military conscription and 

sanitary towels. We have to emphasise 
that our sup[port for nationalisation 
should consequently lead to socialisa-
tion of the nationalised industries. But 
the reality is that we have to say to our 
ally threatening and labelling people in 
the course of debates in order to coerce 
them to agree will surely cloud the is-
sues on the table and alienate possible 
allies. Getting the ANC Youth League 
and the YCL national and provincial 
structures hurling uncomradely labels 
and insults towards each other does not 
in any way contribute towards construc-
tive engagements, and the joke remains 
on us. In the process, we should also ap-
ply self-criticism into whatever role we 
might have played in perpetuating the 
media attention on the people and not 
the issues.

Thirdly, we have to engage with what 
seems to be, or presented as, an anti-
communist agenda that seems to be 
targeted to leaders of the SACP and the 
YCL. We must emphasise that the busi-
ness of elections at the ANC Conference 
in 2012 remains purely an ANC matter, 
and that there are agreed protocols by 
the Alliance on this issue. 

However, targeting individuals in the 
ANC on the basis that they are also lead-
ers or members of the communist party, 
and seeking to persuade them to aban-
don their leadership of the party, ceases 
to be an ANC matter but becomes part 
and parcel of the inter-class contradic-
tions within the ANC. The basis of elect-
ing or not electing any leader of the ANC
can never and has never been their com-
munist credentials. This smacks of Mc-
Carthysm and we will never allow that 
to happen.

In fact, the ANC and the entire libera-
tion movement has always risen above 
those who seek to oppose cadres on the 
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basis of their communist credentials. 
Communists have never constituted a 
threat to the ANC, and has never sought 
to “take over” the ANC. The ANC is 
equally their home, so how do they 
conspire to take over their own home. 
Many individuals who have cried foul 
of “rooi-gevaar” had only their personal 
jackets to protect, and not the interests 
of the entire membership of the ANC.
We cannot and should never allow the 
ANC Youth League or the YCL to be di-
vided on the basis of communists and 
anti-communists, and neither should 
the ANC or SACP.

These are pre-Polokwane tenden-

cies and we should defeat them as we 
defeated those who perpetuated them 
pre-Polokwane. We must, from this Na-
tional Lekgotla, proclaim that the Alli-
ance Lives and the Alliance Leads soci-
ety with the ANC at the helm. We must 
proclaim that we will die for the Alli-
ance. We must take the battle to those 
who seek to divide the Alliance. We are 
definite that the ANC Youth League will 
never, ever, seek to break the alliance.

Lastly, any member of the YCL who is 
not a member of the ANC Youth League 
or ANC is not a revolutionary. We must 
encourage members of the YCL to be 
part of the ANC Youth League.



AFRICAN COMMUNIST  | April 2010

80

T
his article looks at the way de-
velopment aid policy in many 
rich countries has undermined 
efforts to seek change in the 

world through the international solidar-
ity of workers and the poor. An overview 
of development aid is followed by defi-
nitions and descriptions of solidarity in 
ways that may be useful in advancing 
discussion on how to further develop 
solidarity in the international political 
work of communists. Much of the initial 
description refers to the development 
aid situation in northern Europe, the 
countries of which have been the strong-
est proponents of donor aid. But the 
situation surveyed here overlaps greatly 
with trends elsewhere in the OECD club 
of rich countries.

One of the effects of the general 
weakening in the early 1990s of com-
munist and workers’ parties in much of 
Europe and other wealthy hubs of impe-
rialism amidst the collapse of the Soviet 
Union and its neighbouring allies was a 
loss of  Left input in solidarity work with 
people’s struggles in other parts of the 
world. 

This was partly due to the dragging 
undertow that accompanied the surge in 
re-establishing capitalism on the ruins 

of the statist socialist economies of the 
Soviet Union and its allies. One of the 
many effects of the demise of the Soviet 
system was to immeasurably boost the 
confidence of capitalist and imperialist 
ideology and practice. No country or 
struggle anywhere in the world was left 
unaffected. But for socialists in Europe, 
and particularly in those countries that 
are closer to Russia and its East Europe-
an neighbours, the backlash against Left 
parties and socialist ideas – even those 
that were hardly inspired by Soviet prac-
tice – was especially intense. 

In Finland, which shares a long border 
with Russia and which during the Soviet 
period had a treaty of cooperation and 
mutual assistance with Moscow, capital-
ism was on a roll. Never mind that it was 
also in crisis and with 19% unemploy-
ment due in large measure to the loss of 
trade with the Soviet Union. The “end 
of history”, so confidently and dimwit-
tedly proclaimed in the US¹, was the 
vindication of the capitalism as the only 
viable reality. Finland, a country within 
the system of Nordic welfare capitalism, 
now happily set about cutting its welfare 
programmes as part of a broader swathe 
of severe public spending cuts. Left op-
position was stymied. 

INTERNATIONALISM

Reasserting solidarity: notes on 
solidarity vs development aid
Solidarity can – and must – work both ways: past recipients 
may now find they could extent solidarity to struggling workers 
in imperialist strongholds, writes Mark Waller 
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These welfare programmes had been 
the fruit of powerful anti-capitalist la-
bour movements that had exercised 
much leverage over the post-World War 
II Finnish state. Welfare represented con-
cessions won from capitalism “in broad 
daylight”². It was not capitalism gone 
cosy but it had greased the wheels of 
centrist politicians to posit welfare capi-
talism as a lasting social model.  They
still do, while blithely dismantling the 
welfare element and replacing it with 
a host of opaque, second-rate private-
public service enterprises.

It was in the early 1990s too that de-
velopment aid programmes were given 
an altogether new emphasis. These pro-
grammes go under various names in 
rich countries: ‘overseas development 
assistance’ (ODA), ‘development aid’, 
and in the Nordic sphere, ‘development 
cooperation’. 

Much of these had their roots in the 
Bretton Woods institutions and the crea-
tion of official imperialist development 
aid policies around and through them 
following World War II. There was also 
a sizeable, largely non-governmental 
development community that had pio-
neered or grown up around develop-
ment assistance efforts. Some traced 
their influences back to the missionary 
and charity work that had accompanied 
colonial domination in Africa and else-
where. 

But development thinking and prac-
tice was never class-neutral, divorced 
from the ideological and political mo-
tives of capital. It was always a contested 
arena. Communist parties and labour 
movements in the capitalist hubs sought 
to bend it towards supporting progres-
sive change for poor countries. Capitalist
governments, on the other hand, often 
used development as an instrument of 

exploitative leverage on these countries. 
‘Tied aid’, where poor-country recipients 
of aid have to spend part of all of the as-
sistance on imports and expertise from 
donor countries, is one example of this 
exploitation. It still figures in the donor-
recipient imbalance of relations.

The UN and its agencies have had 
a non-binding guiding role in much of 
the character of development aid. The
IMF and the World Bank, created follow-
ing the 1944 Bretton Woods meetings, 
determined the conditions of much of 
this aid, in addition to which national 
governments created their own devel-
opment policies. In the 1980s actual 
spending on aid by many rich countries 
sought to reach the UN recommended 
target of 0,7% of GDP. The Nordic coun-
tries generally reached this level or sur-
passed it. In Finland it was 0,8%.

This was at a time when the Left 
had some input into the nature of de-
velopment aid – input it was to lose in 
the 1990s. The solidarity component of 
development aid was much in evidence. 
Organisations such as the ANC and 
Swapo had received non-military ma-
terial support from Finland and Nordic
countries during the 1970s and 1980s. 
This was a result of the great influence 
of communists, socialists, the trade un-
ion movement and a wide level of public 
solidarity. This influence gave a progres-
sive colour to some of the development 
aid and humanitarian aid policies of the 
centrist and social democratic govern-
ments of the period.

As with the reforms that produced 
the welfare state, it was communists 
and the rest of the Left who lent devel-
opment assistance its more progressive 
character up until the 1990s. It was not 
because the capitalist governments were 
by some strange quirk of Nordic charac-
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ter more progressive in the north of Eu-
rope than in the bigger capitalist states 
of other parts of Europe.

Peace and solidarity were intimately 
connected in the broad progressive 
movement. Solidarity work was con-
ducted with people’s struggles in many 
parts of the world. The threat of peace in 
the world was seen not just to emanate 
from the nuclear arms race but from 
the attempts by imperialist countries to 
suppress, quell and subvert progressive 
struggles. These struggles were not only 
for national liberation, as was the case 
in South Africa and Namibia. They were 
also to end oppressive rule, for instance 
in Central and South America, and to 
ward off efforts to subvert national self-
determination, as in India, or to thwart 
revolutionary gains, as in Vietnam. For
much broad movement peace work in 
Finland and its Nordic neighbours these 
issues were intertwined.

Development aid goes neoliberal
Towards the end of the 1980s and in the 
early 1990s this purchase on interna-
tional issues was to crumble and fall in 
this part of the world, at least in terms 
of organisational muscle. A number of 
interlaced historical trajectories con-
verged in a maelstrom of objective and 
subjective realities. The fall of the statist 
socialist countries and the resurgence of 
capitalism in their territories – in part 
realised as mafia-style wealth grabs – 
saw a massive subjective sea-change in 
much mainstream ideological thought 
in the West. 

The narrative of the ‘end of commu-
nism’, with all its distortions, omissions 
and political illiteracy, was triumphant-
ly told and retold in myriad different 
forms and contexts. It pervaded subcul-
tures and mainstream popular culture, 

academia, the media, the configura-
tions of bourgeoisie political parties, 
and most of civil society. It is a change 
that is still being played out all around 
us and which is the fabric of most of the 
political and social opposition socialists 
face globally. The watershed of much of 
this change was the late 1980s and early 
1990s.

One effect of all this in Finland and 
the other Nordic countries was to rip the 
ground out from beneath progressive 
movements that sought any sort of Left 
analysis. Broad Left parties scrambled 
to ditch the term socialism. There was 
an apparently new consensus of liberal 
capitalism that appeared to obviate class 
and liberation struggle. Amidst much 
bombast and shallow analysis, multi-
lateral international forums such as the 
Conference on Security and Coopera-
tion in Europe (CSCE, soon to be made 
an organisation, the OSCE) asserted the 
indivisibility of the rule of capitalistic 
market forces with notions of the demo-
cratic rule of law. Democracy was the 
property of capital. Privatisation was the 
conduit for both.

This was the normative context in 
which many on the Left found them-
selves in this part of the world. Amidst 
the many policy shifts of emphasis that 
resulted, development aid came in for 
some major readjustment in the 1990s. 
The GDP percentage apportioned to it 
was drastically cut. Development aid to 
Africa dropped 40% during this period. 
Programmes and projects were sud-
denly cut. At the same time, the policy 
rhetoric of development was inflated. 
Gone was the solidarity component of 
development – the notion of support 
for freedom struggles – both in concep-
tual and actual terms. Development aid 
became ‘development cooperation’ in 
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which poor countries were ‘partners’. 
This was the spin surrounding the 

changed policy circumstances. It partly 
drew on an earlier criticism of develop-
ment aid, one of the polemical threads 
that had earlier run through critical 
views of development aid: the fact that 
poor countries were never on a level 
footing with donor countries, were 
treated with smug patronage by rich 
countries, had their needs and solutions 
described for them and that the notion 
of ‘development’ was framed within the 
self-interested presuppositions of West-
ern capitalism.

These criticisms were pruned and 
trimmed to inform the governmental 
development aid thinking of the 1990s. 
It gave the notion of ‘development coop-
eration’ a new and apparently realistic 
grasp of the problems of poor countries. 
At the same time, any of the socialist 
analysis of development problems that 
had had some leverage in earlier years 
– such the workings of imperialism 
through and beyond such phenomena 
as neo-colonialism – were unsurpris-
ingly jettisoned. Solidarity movements 
and groups had no input in the new de-
velopment thinking.

One aspect of the new thinking was 
that ‘poverty’ was presented as the main 
reason for underdevelopment and the 
plight affecting the majority of people in 
the world. Attention shifted away from 
what might be the cause of poverty, to 
poverty itself being the root problem. 
Whereas before, it was possible to con-
textualise poverty as being the result of 
processes and policies, and the talk was 
of eradicating poverty (along with the 
political processes that were its cause), 
poverty was now something to be ‘alle-
viated’. Although the new thinking criti-
cised processes which it saw as keeping 

people poor, it did not answer the ques-
tion of why poverty blighted so many 
parts of the world to begin with.

The second aspect was the emphasis 
on the development of private enter-
prise in poor countries as the motor of 
change to get rid of poverty. In the new 
thinking of the 1990s, private sectors 
everywhere were sacrosanct. This in part 
was a return to the notion of the trickle-
down effect of development that had 
seemingly been discredited years before: 
the wealth creation of private enterprise, 
and outside support for the markets that 
sustain it, would drip down through the 
class tiers of societies to allow those at 
the bottom to prosper. 

Third, development aid policy think-
ing started to posit a view of civil society 
in poor countries that would offer a new 
kind of leverage on the governments of 
poor countries. This was based on the 
idea that, in order to be credible, civil 
society had to necessarily stand at a dis-
tance from government structures and 
practices. The subtext to this thinking 
was that any organisations aligned with 
government smacked of the Soviet or 
Marxist style shams of the past, whether 
in parts of Europe or Africa. Once again, 
a failing of statist socialism was used to 
justify supporting societal relations in 
poor countries that would neatly plug 
into the requirements of market capital-
ism. With characteristic doublethink, the 
logic of distancing of civil society from 
government was not urged in Finland
and elsewhere. Not a bit of it: Finland’s 
umbrella organisation of over 200 NGOs
that provides direction and guidance on 
development work in poor countries 
receives all its funding from the govern-
ment and works to supports and develop 
most government ODA positions.

Fourth, development aid policy was 
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keen to show that it was deeply con-
cerned to foster good governance in 
poor countries. All the corruption that 
blighted governance in the Third World 
was a main barrier to development, 
in other words to alleviating poverty. 
Again, this was a crucial issue used to 
push the capitalist agenda. Good gov-
ernance, as envisaged by development 
aid thinking originated in the develop-
ment economics of the World Bank and 
IMF in the late 1980s, was intertwined 
with the liberalism of market capitalism. 
Capitalist expansion was seen to benefit 
greatly from administrative and govern-
ment transparency insofar that it facili-
tated that expansion. Good governance 
prescriptions meant a good purchase on 
developing countries that wanted aid. 
Good governance did not, for instance, 
extend to promoting free collective bar-
gaining by workers, or socialising the 
use of natural resources, or regulating 
the private sector.

Fifth, development assistance pro-
moted democracy and human rights. 
This was the high ground on to which 
capitalist governments had scuttled 
when the Berlin Wall came tumbling 
down. And as with the other develop-
ment policy emphases, it was used se-
lectively and with no conception of a 
progressive deepening of democracy.

Resurgent criticism
In the last couple of years there has been 
an increasingly impatient criticism in 
the Nordic countries and elsewhere with 
the whole paradigm of development aid, 
its policy rhetoric and prescriptions. One
reason is that development aid is day by 
day being shown up for palpably fail-
ing to dent the problems it purports to 
tackle. This is not a new criticism. ODA 
was variously dissected and shown by 

progressive critics in the 1970s as doing 
little but sustaining imperialist agendas 
and unequal trade and other relations. 

But that was then. The new criticism 
of development aid now often comes 
from a younger generation of activists 
who were willing enough to go along 
with the new development policy orien-
tations of the 1990s. These are activists 
who saw the Jubilee 2000 movement 
come to little, at least in its efforts in 
Europe, and who were first suspicious 
of and now reject the way their coun-
tries are harnessed to EU development 
policies that hammer poor countries. 
The behaviour of the rich countries in 
relation to poor countries at the Copen-
hagen climate conference in December 
2009 was further proof of this.

This is not to say that when Finland
and its partner countries present a better 
practice in development aid policy, such 
as battling corruption in poor countries, 
it should be automatically trashed. The
new criticism of current practice takes 
in positive dynamics as long as they re-
ally are positive, but it is also equipped 
to reveal the class interests behind posi-
tions that are depicted as unassailable. 
Anti-corruption prescriptions from the 
rich countries invariably target govern-
ment and the public administration, 
with scant attention to the corruption 
that festers in the private sector. 

More important, though, is the no-
tion that development aid is simply the 
other side of the imperialist coin, de-
spite all the good intentions that may 
typify donor activity. The argument 
against aid has also been forcefully put 
by many analysts who see it as an ob-
stacle to capitalist growth in poor coun-
tries. What they have in common with 
progressive analysts and activists, who 
also see development aid as a dead-end, 
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is that it not only doesn’t do anything 
to tackle poverty but has instead been 
complicit in the poor becoming poorer³.
$500-billion has been spent on aid from 
rich countries to poor countries since 
1960, though poverty in the latter has 
deepened and spread, and $400-billion 
flowed out of Africa alone as flight capi-
tal between 1970 and 2004⁴.

Again, this is not to dismiss some of 
the initiatives that development aid has 
spawned. There have been masses of 
good individual development projects 
run by Nordic NGOs – usually with 
government backing – that have not 
had much to do with official develop-
ment aid policy outlooks and which 
have been based on genuine solidarity. 
The criticism of development aid does 
not reject them as a waste of time. But 
for the most part they are projects that 
should stop being ‘projects’, with all the 
short-termism that implies, and instead 
become long-range programmes incor-
porated into the social, health and edu-
cation structures of developing country 
governments. Development projects run 
locally in South Africa, for example by 
Nordic countries such as those concern-
ing HIV education, water and sanitation, 
forestry, and township micro businesses 
are laudable enough, but they could be 
far more sustainable if they were incor-
porated into municipal and provincial 
policies and budgets.

However, the point here is not to go 
into the many examples of why develop-
ment aid fails in its ostensible aims and 
is often anti-development in its concrete 
practice. There are piles of literature on 
this, much of it arguing earnestly for re-
forms to the development aid structure 
– to ‘re-think aid’ and to achieve ‘real 
aid’. Their proponents resemble that 
section of the bourgeoisie described 

by Marx and Engles in the Communist
Manifesto who are “desirous of redress-
ing social grievances, in order to secure 
the continued existence of bourgeois 
society. To this section belong econo-
mists, philanthropists, humanitarians, 
improvers of the conditions of the work-
ing class, organisers of charity… hole-
and-corner reformers of every kind”⁵.
Aid organisations may produce useful 
critical analyses of development, but 
their recipes for change are overwhelm-
ingly pro-capitalist.

Sources of solidarity
International solidarity between work-
ing people, the poor and the marginal-
ised through and among their various 
political and networked formations is 
the necessary counter and alternative 
to development aid theory and practice 
and the piecemeal reformism it advo-
cates. There are a number of aspects to 
this that seem increasingly relevant now. 
Development aid economics and poli-
cies are palpably falling apart the more 
frenetically the Incredible Hulk of glo-
bal capitalism crashes from one crisis to 
the next. The international dimensions 
of class struggle stand in clearer relief. 
Economic globalisation, or heightened 
imperialism, more starkly reveals the 
mutual interests of oppressed people 
across national and other divides. Lenin 
depicted this in Imperialism the Highest 
Stage of Capitalism. The processes he 
describes are now deeper and all per-
vasive. The indivisibility of questions of 
ecological survival, sustainable develop-
mental growth and peaceful existence 
confronts us furiously and graphically 
every day. 

Solidarity in general terms denotes 
mutually supportive and comradely 
relations between organisations of the 
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working class to assist one another in 
struggle. But the concept tends to lack 
clarity, sometimes appearing as a social-
ist version of assistance. We can unpack 
more about it from the ways the concept 
has developed and been used, and this 
might be some help in developing the 
discussion on how international solidar-
ity can be developed. 

The solidarity of socialists and com-
munists envisages a very different set 
of relations between people of different 
countries and situations than develop-
ment aid theory and practice. We could 
say that solidarity is, in a political set-
ting, a sense of empathy with others.  
Development aid, by contrast, like char-
ity and philanthropy, is one of sympa-
thy. Empathy derives from Greek, liter-
ally meaning ‘in feeling’ (em+patheia). 
Sympathy literally means ‘with feeling’ 
(sum+patheia).⁶ The difference is that 
empathy puts us in the situation of oth-
ers, a situation that is our own, while 
sympathy is more removed, stands at a 
distance and, like pity, carries the sense 
of looking at the plight of others from 
some commanding height. As Aurora 
Levins Morales puts it: “Solidarity is not 
a matter of altruism. Solidarity comes 
from the inability to tolerate the affront 
to our own integrity of passive or active 
collaboration in the oppression of oth-
ers, and from the deep recognition of 
our most expansive self-interest.”⁷

When we think of ubuntu, it’s not 
hard to see that solidarity, especially as 
a communal quality, has been around a 
long time in subtle and dynamic ways. 
But the word itself was first used com-
paratively recently in English, by the 
1848 Chartist Convention, translated 
from the French solidarité⁸, and taken 
up after 1862 and the formation of the 
Working Men’s International Associa-

tion (the First International).
The Association was conceived as a 

mutual aid society with the aim of sup-
porting workers’ struggles throughout 
Europe. This solidarity work was ex-
pressly practical – sending money, print-
ing tracts and leaflets, conducting agi-
tation, and blocking imports. By 1875, 
when Engels wrote that  “the idea of 
solidarity could finally… grow to a point 
where it will embrace all mankind… as 
a society of brothers living in solidar-
ity⁹”, the concept had come to describe 
both the character of social relations of 
the socialist future, and the assistive and 
collaborative work between organised 
workers.

Solidarity was from the outset based 
on equality between workers and the 
understanding that their struggles, 
wherever they took place, were part of 
the same effort. We see this particularly 
in the role of solidarity as a keystone of 
trade unionism and, since 1890, in the 
celebration of 1 May as a day of annual 
workers’ demonstrations worldwide. 
The weakening of one struggle meant 
the weakening of all struggles, and con-
versely, the strength of one bolstered the 
strength of all. 

It was also a matter of workers’ po-
litical education and advancement. One
instance comes to mind. In 1900, Lenin 
wrote to the workers of the Russian city 
of Kharkov, who in the demands issued 
at their May Day demonstration that 
year included one for the introduction 
of the eight-hour day. Lenin singles this 
out as being special. The reason was that 
the other demands were minor because 
they were trade-related and addressed 
individual employers. The demand for 
the eight-hour day, on the other hand, 
had a universal resonance, seeming “to 
indicate that the advanced workers of 
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Kharkov realise their solidarity with the 
world socialist working-class movement 
… It is a declaration of solidarity with 
the international socialist movement.”¹⁰

The point is still relevant and has 
significant ramifications. When we align 
our demands with those of workers and 
the oppressed internationally we join 
with them and simultaneously deepen 
the maturity of our own struggle. We 
all certainly have our locally specific de-
mands and struggles, but it is those that 
are in identity with the struggles of peo-
ple globally that have the greatest trac-
tion for global change.

Later, from the mid-20th century on-
wards, the notion of solidarity acquired 
additional depth. This came with the 
rise of national liberation struggles in 
Africa, Asia and South America against 
colonialism and with the support of 
progressive forces in the various, mainly 
European, metropoles and their allies. 
Solidarity became more complex. The
struggles taking place on terrain A did 
not necessarily mirror those taking place 
on terrain B. They were interdependent 
struggles but with obvious priority given 
to the frontline struggle of national lib-
eration. 

Communist and workers’ parties 
in colonial states in Europe acted with 
varying degrees of strength and com-
mitment in solidarity with the libera-
tion forces of colonised countries. In
assisting the liberation process, the rul-
ing classes of countries such as Britain, 
France, Portugal, Belgium and Italy were 
weakened, which strengthened the hand 
of progressives in those countries, at 
least for a while. International solidarity, 
as Samora Machel said, is “not an act of 
charity but an act of unity between allies 
fighting on different terrains toward the 
same objectives.” Solidarity for libera-

tion was primarily about national libera-
tion, and this involved the dialectics of 
national and class struggles. It was, inci-
dentally, also from the mid-20th century 
that machinery of donor aid from rich to 
poor countries came into existence and 
the manipulative conditions for aid im-
posed by the World Bank and IMF.

Solidarity expanded and developed 
between national liberation move-
ments, and, crucially, from the socialist 
countries. One of the lasting achieve-
ments of the Soviet Union and other 
socialist states was the support it gave 
the liberation movements. That such 
solidarity was based on mutual trust, 
with no strings attached and no ulterior 
geopolitical motives is something that 
bourgeois commentators and officials 
are seemingly hardwired not to compre-
hend. Vladimir Shubin can only shrug 
at the scepticism of a reviewer of his 
book on Soviet-ANC relations over the 
fact that the Soviet Union gave weapons, 
equipment, money, training scholar-
ships, air tickets, medical care and paid 
holidays because it wanted to help a wor-
thy struggle: “Here I can hardly assist: 
I did not write about Soviet ‘grand de-
signs’ because there was none…”¹¹ This
nature of solidarity is also highlighted 
in the great assistance given to libera-
tion movements in Southern Africa by 
Cuba. Cde Fidel Castro’s moving speech 
to the NGO forum of the first UN confer-
ence against racism, held in Durban in 
2001, dwelt in part on the contribution 
by Cuba in the South African liberation 
struggle, and how Cuba took nothing 
from southern Africa except the bodies 
of its fallen internationalist soldiers.

Networking and reasserting solidarity
The setbacks in the international com-
munist movement of the past 20 years 
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meant that strong support bases for in-
ternational solidarity disappeared. There 
is a more fluid situation now with par-
ties and national movements deciding 
on their own solidarity priorities with-
out recourse to outside help or much 
international coordination. At the same 
time there is a great need for commu-
nist parties to strengthen their solidarity 
work nowadays, particularly in light of 
the way the world has shrunk under im-
perialism’s globalized reach.

Struggles for national liberation are 
far fewer than several and more dec-
ades ago. In Africa, the struggle for the 
freedom of Western Sahara is the last 
of this directly anti-colonial struggle on 
the continent. In the Middle East, the 
struggle for an independent and sov-
ereign Palestine remains crucial to any 
peaceful settlement in the region. Strug-
gles against dictatorial oppression, for 
example in Swaziland and Burma, are 
more common. In addition there are 
peace struggles, for example against 
Western aggression in Iraq, Afghanistan 
and against Iran and Yemen, and against 
Russia’s war in Chechnya that hinge 
greatly on solidarity with the people of 
those territories. Still more widespread 
are the struggles against capitalism and 
imperialism in countries that have vary-
ing degrees of liberal democratic rule 
and rule of law. The abundance of na-
tional liberation struggles until the final 
decades of the 20th century understand-
ably focussed international solidarity on 
particular forms of work. The field is now 
more diverse, and one-time recipients of 
solidarity, such as South Africa’s libera-
tion movement, may now find that they 
could well extend solidarity with strug-
gling workers’ and communist move-
ments in Europe and North America and 
other imperialist strongholds.

The mutual assistance aspect of soli-
darity, in the spirit of the solidarity con-
ceived by the First International, is now 
more pressing. It may be that long term 
recipients of solidarity have to reorient 
themselves to giving it, and that the mu-
tual nature of solidarity needs to be bet-
ter developed. International solidarity 
can of course take many forms and be 
honed and shaped to the particular con-
ditions and needs of situations. But the 
general forms of such work have much 
in common, ranging from the simplest, 
such as issuing statements and taking 
positions, to the more demanding, such 
as dispatching cadres and providing 
material support. International solidar-
ity is not just about support in times of 
struggle crisis or bloody repression; it is 
also needed in the more routine work 
of communists in different countries in 
carrying through their programmes.

A key challenge facing communist 
parties is to develop a deep enough 
understanding of international issues 
among comrades through intensive par-
ty education so that they can appreciate 
the different emphases and contexts in 
the need for international solidarity. We 
need to be able to develop the expertise 
of cadres on international issues. Such 
education can foster the identity of in-
ternationalism among comrades, one 
that instinctively recognizes progressive 
struggles in countries as being of equal 
importance.

One effect of this is to preclude slip-
page, where the national contexts of so 
much of our daily areas of struggle can 
lead to national chauvinism and blink-
ered vision in our political behaviour 
and outlook. There is a pressing need 
for more rapid and frequent practical 
exchanges between parties. The annual 
international meetings of communist 
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and workers’ parties (the 2010 one 
of which will be in South Africa) are a 
good potential for this. But conferences 
and other such forums should be seen as 
the means of creating practical interna-
tional solidarity work in different fields 
of struggle.

Another challenge is for interna-
tional solidarity to be developed from 
piecemeal activities, in which priorities 
are vague or unarticulated, into more 
systematic sets of relations. The dan-
ger, otherwise, is of focussing on a few 
prominent issues in some parts of the 
world with scant attention to the glaring 
oppression faced by people in others.  

Socialism is the most viable and just 
solution to the crises of underdevelop-
ment in poor countries, to ruinous de-
velopment and exploitation in and by 
rich countries, and to the massive social 
fallout these crises cause. Tackling them 
demands forms of international solidar-
ity that draw on a diverse range of work, 
some of it incorporating the best of de-
velopment aid work especially that con-
ceived through NGO initiatives. 

Those aspects of development aid 
worth keeping need to morph into in-
ternational solidarity, and, in the proc-
ess, discard the whole development aid 
paradigm. Such international solidarity 
would, from the perspective of countries 
that are currently aid donors, focus on 
mutual support for progressive move-
ments in poor countries struggling to 
bring about the revolutionary changes 
in their societies that are needed to cre-
ate true development. This presupposes 
vast changes in many national and re-
gional contexts. But what is encouraging 
is that the impetus for these changes is 

increasingly apparent now that we have 
reached the dead-end of development 
aid.     

Cde Waller is the correspondent in South 
Africa for Tiedonantaja, the weekly paper 
of the Communist Party of Finland.
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