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Chapter 1:
Introduction
The “South African Road to Socialism” (SARS 2012) was adopted at the
SACP’s 13th National Congress in July 2012. It builds on the programmatic
perspectives of the 2007 SARS programme from our 12th National Congress.
The 2012 13th National Congress agreed that the overall analysis and
strategic perspectives outlined in SARS 2007, based on the SACP’s Medium
Term Vision, remain fundamentally correct and have proved themselves in
SUDFWLFHRYHUWKHSDVW¿YH\HDUV6$56DPHQGVXSGDWHVDQGH[SDQGV
on the earlier programme, and it includes new chapters on the SACP
and the battle of ideas, and the SACP and the struggle for environmental
sustainability.
6$56SURYLGHVDEURDG0DU[LVW/HQLQLVWIUDPHZRUNIRUWKHUHYROXWLRQDU\
ZRUNRIWKH6$&3RYHUWKHQH[W¿YH\HDUV,WVHUYHVDVDQLGHRORJLFDOZHDSRQ
and political education resource for SACP structures and for our broader
alliance.
SARS 2012 is divided into the following sections:
Q
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Why Socialism? This section analyses the world we live in. It argues
that global capitalism is beginning to approach absolute limits that are
physical, biological, human and economic. When the 2007 version
of this section was adopted at our 12th National Congress, the US
¿QDQFLDO FULVLV EHJLQQLQJ LQ ODWH  TXLFNO\ VSUHDGLQJ LQWR DQ DOO
round global economic crisis with its epicenters in the US and Europe,
KDGQRW\HWRFFXUUHG$VWKHFULVLVH[SDQGHGWKH6$&3¶V6$56
theses proved prophetic and enabled the SACP to guide a more
fundamental South African understanding of the crisis as it deepened
and unfolded. We noted in 2007 that global capitalism was likely
not just to encounter cyclical crises from time to time. We argued,
FRUUHFWO\DVLWKDVSURYHGWKDWFDSLWDOLVPLVHQPHVKHGLQGHHSVHDWHG
systemic challenges. The current global capitalist accumulation path
LVGHVWUR\LQJRXUHQYLURQPHQWH[KDXVWLQJQRQUHQHZDEOHUHVRXUFHV
wiping out the livelihoods of the 3 billion remaining Third World
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peasant farmers, and restructuring the working class leaving billions
PRUH XQHPSOR\HG DQG XQGHUHPSOR\HG *OREDO FDSLWDOLVP LV XQDEOH
to correct the destructive path upon which it has launched the whole
of humanity. A different, a socialist world, based on meeting social
QHHGVQRWSULYDWHSUR¿WVLVLPSHUDWLYH6RFLDOLVPLVDUHTXLUHPHQWIRU
the survival of human civilisation itself. However, the fact that global
capitalism is enmeshed in crisis is no guarantee that a better world will
HPHUJH7KDWUHTXLUHVZRUOGZLGHVWUXJJOHOHGE\WKHZRUNLQJFODVV
and drawing on the widest range of progressive forces. The section
concludes with a broad outline of the SACP’s strategic revolutionary
tasks on the international terrain. It outlines, in particular, the SACP’s
UHVSRQVLELOLWLHVLQ$IULFDDQGVSHFL¿FDOO\6RXWKHUQ$IULFD
Q



Colonialism of a Special Type. The struggle for socialism against
imperialist barbarism is an international struggle. But there is no
single road to socialism. The working class and progressive forces
in each country must develop their own strategic approach, their own
national road to socialism. To understand our own challenges, SARS
2012 revisits the crucial concept of Colonialism of a Special Type
&67  ZKLFK ZDV ¿UVW GHYHORSHG SURJUDPPDWLFDOO\ E\ WKH 6$&3 LQ
our historic 1962 programme, “The Road to South African Freedom”.
7KLVLPSRUWDQWFRQWULEXWLRQWRWKH0DU[LVWDQDO\VLVRI6RXWK$IULFDLV
more relevant than ever. The particular character that the capitalist
revolution assumed in South Africa was the result of three key factors:
%

$ UHODWLYHO\ H[WHQVLYH (XURSHDQ VHWWOHU RFFXSDWLRQ RI WKH
territory;

%

The survival of indigenous African people and their societies as
an oppressed but overwhelming majority; and

%

The decisive factor – the imperialist implantation of a highly
developed “mature” capitalist system into this colonial setting.

The capitalist revolution was completed in South Africa by the early
20th century. It located South Africa within the world capitalist system
DV D VHPLSHULSKHUDO FHQWUH RI SURGXFWLRQ %XW LW DOVR LQYROYHG DQ
internal colonial dimension which has seen a century and more
THE SOUTH AFRICAN ROAD TO SOCIALISM
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RI 6RXWK $IULFDQ FDSLWDOLVW GHYHORSPHQW DQG VLPXOWDQHRXV XQGHU
development of the majority. While the political state form of CST
ZKLWHPLQRULW\UXOH KDVEHHQDEROLVKHGWKHGHSHQGHQWGHYHORSPHQW
path of our society, and the reproduction of underdevelopment
persists.

6

Q



The National Democratic Revolution – the South African Road to
Socialism. The role of imperialism in shaping modern SA over more
than a century has often been neglected in the recent period. This
neglect makes it impossible to develop a clear understanding of the
NDR. The NDR is not a “stage” in which capitalism has still to be
“completed”. It is not the suspension of working class struggle. It is
DVWUXJJOHWRSODFHVRFLDOQHHGVDERYHSULYDWHSUR¿WVLQWKHFRQFUHWH
reality of SA today. This section then summarises the key “national”
and “democratic” features of the NDR. The NDR is a strategic
approach to advancing the class struggle of the working class against
the bourgeoisie in the material conditions of SA and the world in which
ZHOLYH7KH1'5LVWKHVWUDWHJLFPHDQVIRUPD[LPLVLQJWKHVL]HDQG
FRKHUHQFHRIDSRSXODUFDPSDQGIRULVRODWLQJDQGRXWPDQRHXYULQJ
our principal strategic opponent – monopoly capital and the imperialist
forces that underpin it.

Q



The SACP and Socialism ± WKLV VHFWLRQ GH¿QHV ZKDW ZH PHDQ
E\ ³VRFLDOLVP´ 6RFLDOLVP LV QRW D UHDG\PDGH EOXHSULQW WKDW FDQ
be wheeled out fully formed. It is a transitional economy in which
capitalism is still present, but in which the socialised sector is
KHJHPRQLF$ VRFLDOLVHG VHFWRU ZLOO LQFOXGH GHPRFUDWLF VWDWHRZQHG
entities, but also other forms of public property, and a vibrant
cooperative sector. Socialism will progressively roll back the capitalist
market, decommodifying basic human needs. A socialism of the 21st
century will also place a premium on ensuring sustainable livelihoods
and communities for its people and the sustainable use of natural
resources. Socialism is not some “second” stage after the completion
of the NDR. As far as the SACP is concerned, advancing, deepening
DQGGHIHQGLQJWKH1'5ZLOOUHTXLUHDQLQFUHDVLQJO\GHFLVLYHDGYDQFH
towards socialism. Which is why we say: “Socialism is the future, build
it now!”
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Q

The SACP and State Power ±WKHFHQWUDOTXHVWLRQRIDQ\UHYROXWLRQ
LQFOXGLQJ WKH 6RXWK$IULFDQ 1'5 LV WKH TXHVWLRQ RI VWDWH SRZHU7KH
1'5UHTXLUHVDVWURQJEXWGHPRFUDWLFVWDWHFDSDEOHRIZHOGLQJWRJHWKHU
DPXOWLFODVVQDWLRQDOGHPRFUDWLFPRYHPHQWEXWWUHVVHGE\SRSXODUDQG
working class power. For the NDR to succeed, the working class will
have to assume a hegemonic role in society and in the state. Since
1994 our efforts to build an effective ND state have been weakened by
WKHLPSDFWRIQHROLEHUDOLGHDVRQRXUPRYHPHQWDQGE\WKHUHGXFWLRQ
RIRXUGHYHORSPHQWDODJHQGDWRWRSGRZQ³GHOLYHU\´ZLWKRXWVXEVWDQWLYH
transformation of the present capitalist accumulation path. Although
white minority rule has been abolished, the anatomy of the present
VWDWHVWLOOKDVPDQ\IHDWXUHVRIWKHWZRIDFHG&67VWDWH±ZLWKVRPH
parts of the state clearly designed to facilitate capitalist growth, while
those parts of the state responsible for “delivery” to the majority are
XQGHUUHVRXUFHGDQGRYHUZKHOPHG7KH6$&3VXSSRUWVFXUUHQWPRYHV
to construct an active developmental state that drives infrastructural
development and leads a coherent and sustainable industrial policy
programme. Since 1994 the SACP has been a “party of governance”
– but not a governing party as such. Tens of thousands of communists
have taken up the challenges and responsibilities of governance. The
OHVVRQV WKDW ZH KDYH OHDUQW IURP WKLV H[SHULHQFH DV WKH 6$&3 QHHG
to be constantly assessed in terms of our programmatic objectives. In
WKH¿UVWVHYHUDOGHPRFUDWLFHOHFWLRQVVLQFHWKH6$&3KDVFKRVHQ
to campaign on the basis of single ANC electoral lists. However, the
modalities of the SACP’s participation in elections are not a matter of
timeless principle. As an independent party, the SACP has every right to
contest elections in its own right – should it so choose. Whether the Party
does so and how it does it are entirely subject to conjunctural realities
and to engagement with our strategic allies. There are, however, three
fundamental principles that will continue to guide us:
%

The SACP is a vanguard party of socialism, and not a narrowly
electoralist formation;

%

Our approach to elections will be guided in this phase of the
struggle by our overall strategic commitment to advancing,
GHHSHQLQJDQGGHIHQGLQJWKHQDWLRQDOGHPRFUDWLFUHYROXWLRQ
the South African road to socialism; and
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8

Our strategic objective in regard to state power is to secure not
party political but working class hegemony over the state.

Q



The SACP and the South African Economy – the capitalist
accumulation path in SA continues to be dominated by CST features.
7KH HFRQRP\ LV H[FHVVLYHO\ H[SRUWRULHQWHG ZLWK WKLV H[FHVVLYH
RULHQWDWLRQ GRPLQDWHG E\ SULPDU\ SURGXFW H[SRUWV 7KLV SDUWLFXODU
GHSHQGHQWGHYHORSPHQWSDWKLVUHSURGXFHGE\WKHGRPLQDWLRQRIWKH
FRPPDQGLQJ KHLJKWV RI RXU HFRQRP\ E\ WKH PLQHUDOHQHUJ\¿QDQFH
monopoly capitalist sector. It is a domination that further skews our
economy in terms of logistics and spatial policy and natural resource
policy – water and energy – and in terms of the underdevelopment
RI WKH PDQXIDFWXULQJ DQG VPDOO DQG PHGLXPVL]HG FDSLWDO VHFWRUV
2XU &67 DFFXPXODWLRQ SDWK LV DOVR H[FHVVLYHO\ LPSRUWGHSHQGHQW
IRU FDSLWDO DQG OX[XU\ JRRGV 7KLV DFFXPXODWLRQ SDWK FRQWLQXHV WR
reproduce skewed skills, and the predatory role of South African capital
in our wider region persists. A national democratic developmental state
buttressed by a mass movement hegemonised by the working class is
WKHFULWLFDOIDFWRUUHTXLUHGWREUHDNRXWRIWKLVGHSHQGHQWGHYHORSPHQW
SDWK.H\PHDVXUHVUHTXLUHGLQFOXGHVRFLDOLVLQJWKHPRQRSRO\VHFWRU
a strategic industrial policy, skills training, local economic development,
sustainable livelihoods, and a balanced developmental path for our
wider region.

Q



The SACP and the South African Workplace ± GHVSLWH SRVW
1994 changes, CST patterns persist in the workplace. At the senior
managerial level the contractualisation of management has placed
JUHDWHU SRZHU LQ WKH KDQGV RI WKH VKRUWWHUP SUR¿WPD[LPLVLQJ
FDSLWDOLVWFODVVDQGVKDUHKROGHUV&RQWUDFWXDOLVDWLRQDOVRHQFRXUDJHV
PDQDJHULDO VKRUWWHUPLVP DQG SHUVRQDO DFFXPXODWLRQ )RU WKH
working class, casualisation has been used to roll back the gains that
workers have won in terms of labour legislation and general rights.
The restructuring of the workplace by the capitalist class has divided
the working class into three major strata – the formal, the casualised,
and the marginalised. The SACP working closely with the trade union
movement seeks to unite the working class across these divides. We
VHHNWREXLOG6$&3ZRUNSODFHXQLWVWRKHOSZRUNHUVWRZDJHVWUXJJOHV
beyond wages and immediate working conditions and to challenge
THE SOUTH AFRICAN ROAD TO SOCIALISM
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the monopoly of management and capital over investment and other
strategic decisions.
Q



The SACP and our Communities – increasingly through the 20th
century the focal point of CST underdevelopment was located in
XUEDQ SHULXUEDQ DQG UXUDO EODFN WRZQVKLSV 1RW E\ DFFLGHQW WKHVH
WRZQVKLSV ZHUH WKH FRUH PDVV UHYROXWLRQDU\ EDVHV RI RXU DQWL
apartheid struggle. It was here that a range of organs of popular
power began to emerge in the midst of that struggle. In this section
ZHSURYLGHD0DU[LVWDQDO\VLVRIWKHVRFDOOHG³VHFRQG´HFRQRP\DQG
of the ways in which patriarchy was an integral component of CST
FDSLWDOLVW UHODWLRQV RI SURGXFWLRQ ,Q WKH SRVW UHDOLW\ RI 6$ RXU
township communities remain the focal point of the underdevelopment
crisis. The devastation wreaked by apartheid capitalism and the
present global capitalist accumulation path on our communities
SURGXFHVPDQ\FKURQLFFKDOOHQJHVLQFOXGLQJZKDWZHFDOO³OXPSHQ
SDWULDUFK\´ ± ZDUORUGLVP VKDFNORUGLVP PDOH \RXWK JDQJV DQG
violence against women and children. But our communities are also
the site of daily collective courage, productive, creative and solidaristic
activity. People’s power in our communities reinforcing (and reinforced
by) democratic government are key factors in the struggle to advance
the NDR – the South African road to socialism. The chapter also looks
at the South African countryside – noting its division into two enclaves,
WKHRQHGRPLQDWHGE\ZKLWHFRPPHUFLDOIDUPLQJDQGDJUREXVLQHVV
the other the former Bantustans which remain “dumping” grounds for
those who have been more or less entirely marginalised. The chapter
advances a strategic programmatic perspective of a single agricultural
transformation process that overcomes these dualities and ensures
sustainable livelihoods and food security for all.

Q



The SACP and the Battle of Ideas – notwithstanding the current
JOREDOFDSLWDOLVWFULVLVQHROLEHUDOLVPFRQWLQXHVWREHWKHKHJHPRQLF
global ideology of our times. This chapter begins, therefore, by
RXWOLQLQJ DQG FULWLTXLQJ VRPH RI WKH NH\ IHDWXUHV RI QHROLEHUDOLVP
(its obsession with “growth”, its advocacy of a mythical “free market”,
LWV UHGXFWLRQ RI FLWL]HQV WR ³FRQVXPHUV´ DQG LWV VLPSOLVWLF DQG VHOI
VHUYLQJSRUWUD\DORIVRFLHW\DVSRODUL]HGEHWZHHQWKH³VWDWH´DQG³FLYLO
VRFLHW\´ 7KHFKDSWHUWKHQRXWOLQHVDQGFULWLTXHVWKHNH\UHDFWLRQDU\
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LGHRORJLFDOWHQGHQFLHVLQFRQWHPSRUDU\6$DOOLQÀXHQFHGLQGLIIHUHQW
GHJUHHVE\WKHJOREDOO\KHJHPRQLFQHROLEHUDOLVP±WKH³FODVV
SURMHFW´ ³WKH QHZ WHQGHQF\´ ³OLEHUDO FRQVWLWXWLRQDOLVP´ DQG ³DQWL
majoritarian liberalism”. The chapter then considers the key terrains
on which the battle of ideas is conducted – the educational apparatus
DQG SDUWLFXODUO\ WKH PHGLD7KH FKDSWHU EULHÀ\ RXWOLQHV WKH VHULRXV
FKDOOHQJHVZHKDYHLQFRXQWHULQJWKHLQÀXHQFHRIDKLJKO\ROLJRSROLVWLF
media reality and in turning around a public broadcaster that has
suffered serious setbacks.
Q



The SACP and the struggle for environmental sustainability –
FDSLWDOLVPLVDV\VWHPEDVHGRQWKHUXWKOHVVH[WUDFWLRQRIVXUSOXVIRU
D IHZ  UHJDUGOHVV RI WKH VRFLDO DQG HQYLURQPHQWDO FRQVHTXHQFHV
By contrast, socialism is a system based on meeting the immediate
EXW DOVR ORQJWHUP IXWXUH JHQHUDWLRQ QHHGV RI DOO 7KH VWUXJJOH IRU
socialism has, therefore, to be a struggle to ensure that humanity
develops a harmonious, sustainable relationship with nature. This
FKDSWHUQRWHVKRZ0DU[ZDVDQHDUOLHUSLRQHHURIVRFLDOLVWHFRORJ\LQ
recognising that the development of the capitalist forces of production
had both a progressive and a destructive side leading to the danger
RID³PHWDEROLFULIW´EHWZHHQVRFLHW\DQGWKHELRSK\VLFDOZRUOGXSRQ
ZKLFKDOOKXPDQFLYLOLVDWLRQUHVWV7KHFKDSWHUEULHÀ\QRWHVVRPHRI
WKHNH\¿QGLQJVRIFRQWHPSRUDU\VFLHQFHDOORIZKLFKDUHEHJLQQLQJ
to indicate that the current economic trajectory driven by global
capitalism is leading us towards ecological disaster. While the struggle
for environmental sustainability has to be a global struggle, this
chapter looks at the particularly prejudicial impact of environmental
destruction on the working class and poor in SA, and at environmental
policies and mobilisation programmes that we need to undertake in
WKHFRQWH[WRIWKH1'5,QSDUWLFXODUWKH6$&3KDVDQLPSRUWDQWUROH
to play in constantly making the connection between environmental
destruction and capitalism.

In short, SARS 2012 is informed by the SACP’s Medium Term Vision, which
FDOOVIRUWKHEXLOGLQJRIZRUNLQJFODVVKHJHPRQ\LQHYHU\VLWHRISRZHULQ
WKHVWDWHLQWKHZRUNSODFHDQGLQWKHHFRQRP\DWODUJHLQRXUFRPPXQLWLHV
in the battle of ideas and moral values, and in the struggle for a better, a
socialist world.
10
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Chapter 2:
Why Socialism?
.DUO 0DU[: “the real barrier of capitalist production is capital itself…and
capitalist production continually overcomes its immanent barriers only by
means which again place these barriers in its way on a more formidable
scale.” Capital, vol.III
Never before in history has the need for a different, a humane world
based on the socialist value of putting social needs before private
SUR¿WVEHHQPRUHGHVSHUDWHO\UHTXLUHG. For thousands of years people
have worked collectively to build homes and communities, to gather food,
herd animals, to harvest crops, to manufacture, to paint, to dance and to
sing.
Today, as never before, the collective achievements of human
civilisation are threatened with potential extinction.
Of course, the past thousands of years of human history have themselves
not been idyllic. The history of human societies has been one of collective
endeavour, but also of many variants of brutal patriarchal, colonial, racial,
class and other oppressions. If the history of all hitherto existing societies
KDVEHHQRQHRISURJUHVVLYHLIXQHYHQVFLHQWL¿FDQGWHFKQLFDODGYDQFH
it has also been a history of class struggle. It is a struggle that, in short,
HYHU\ZKHUHSLWVWKHGLUHFWSURGXFHUVDJDLQVWWKRVHZKRVHHNWRPD[LPL]H
their own narrow class accumulation interests, regardless of the needs of
society at large.
Today, a single world economy is dominated by a tiny minority of
exceedingly powerful transnational corporations, buttressed by
imperialist state power$IWHUVHYHUDOFHQWXULHVRIEUHDWKWDNLQJH[SDQVLRQ
DQGZRUOGZLGHDFFXPXODWLRQthe global capitalist system, as we know
it, is now approaching a series of systemic, perhaps conclusive,
limitations. These limitations include physical, biological, human,
social and economic dimensions.

THE SOUTH AFRICAN ROAD TO SOCIALISM
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Capitalism and the Destruction of our Environment
3UR¿W GULYHQ SURGXFWLRQ LV VSHZLQJ LWV ZDVWH LQWR RXU DWPRVSKHUH *OREDO
temperatures are rising, threatening large parts of the world, including most
RI $IULFD ZLWK XQSUHFHGHQWHG ÀRRGV GURXJKWV IDPLQHV DQG HSLGHPLFV
$YDULFLRXVORJJLQJLVGHVWUR\LQJPLOOLRQVRIDFUHVRIYLUJLQIRUHVWWKHJUHHQ
OXQJVWKDWUHSOHQLVKWKHDLUZHEUHDWKH0RVWFRPPHUFLDO¿VKVWRFNVKDYH
EHHQ UHGXFHG E\ RYHU  ZLWK WKH FDSLWDOLVWGULYHQ LQGXVWULDOL]DWLRQ RI
¿VKLQJÀHHWV7KLVGDQJHURXVFROODSVHRI¿VKVWRFNVLVIXUWKHUFRPSRXQGHG
E\FKHPLFDOSROOXWLRQRIWKHVHDPRVWO\IURPFRPPHUFLDODJULFXOWXUDOIHUWLOL]HU
UXQRIIVDQGE\UHDOHVWDWHGHYHORSHUVFORJJLQJXSHVWXDU\VSDZQLQJJURXQGV
with golf estates and tourist resorts. How do we halt these depredations?
)RUDFHQWXU\DQRQUHQHZDEOHQDWXUDOUHVRXUFH±RLOKDVIXHOOHGKHDGORQJ
FDSLWDOLVWH[SDQVLRQSome time in our present decade, oil production will
have peaked and demand will outstrip supply. The major oil corporations
and their political backers are already scrambling to grab control of remaining
reserves with greater ruthlessness than ever. Oil is being pumped out of ever
PRUHH[SHQVLYHDQGFKDOOHQJLQJGHHSVHDUHVHUYHVZLWKDOORIWKHDWWHQGDQW
risks of accidents and devastating oil spills. wars and chronic social instability
KDYHÀDUHGDFURVVWKHJOREHIURP&HQWUDO$VLDWKH0LGGOH(DVWWRWKHEXOJH
of Africa and Sudan, everywhere there is the whiff of oil. Regional gendarme
states in strategic localities, like Zionist Israel, are supported by imperialist
circles.
With oil prices spiking, many of the arteries of modern capitalist society are
threatened. The futures of middle class car based mobility, sprawling cities
ZLWK IUHHZD\V FRQWDLQHULVHG ORQJGLVWDQFH LQWHUQDWLRQDO WUDGH WRJHWKHU
ZLWK LQWHUQDWLRQDO WRXULVP DQG ODUJHVFDOH DJURLQGXVWU\ ZLWK LWV RLOEDVHG
SHVWLFLGHDQGIHUWLOL]HUGHSHQGHQF\DOOKDYHDQXQFHUWDLQIXWXUH
Collectively, as human civilisation imprisoned within the present global
FDSLWDOLVWDFFXPXODWLRQSDWKZHDUHQRZRQDURDGWRSRWHQWLDOH[WLQFWLRQ
The present capitalist accumulation path is recklessly unsustainable.
But the powerful global capitalist forces that dominate this reality are
incapable of recognising the crisis, still less are they able to take the
GHFLVLYHPHDVXUHVWKDWDUHUHTXLUHGWRSURYLGHVXVWDLQDEOHUHVROXWLRQV

12

THE SOUTH AFRICAN ROAD TO SOCIALISM

thCo
3
1
so
re
g
n
a
litc
PP
eo
m
a
g
ro
fth
eSACP0
2-0
1
7
1
2

The struggle for a different world, for sustainable societies based not on
SUR¿WEXWRQVRFLDOQHHGLVDERXWQDWXUDOUHVRXUFHVLWLVDERXWELRGLYHUVLW\
the plants and animals with which we share our planet. But it is also a
VWUXJJOH IRU KXPDQ FLYLOLVDWLRQ LWVHOI DJDLQVW WKH EDUEDULVP RI SUR¿W
maximisation.

Capitalism and the Destruction of Rural Livelihoods
Nowhere is this more apparent than in the case of farming and food
production. At the beginning of our 21st century, the World Trade
Organisation, dominated by imperialist forces, declared war on nearly half of
humanity – that is, on the remaining three billion Third World peasant farmers
DQGWKHLUIDPLOLHV7KHGRPLQDQWIRUFHVLQWKH:72SODQWRHOLPLQDWHVPDOO
VFDOH ODUJHO\ VXUYLYDOLVW IDUPLQJ WKURXJK IDVWWUDFNLQJ JOREDO DJULFXOWXUDO
liberalisation in the coming decades.
7KH SURFHVVHV XQGHUZD\ LQ RXU RZQ FRXQWU\VLGH ZLWK WKH OLEHUDOLVDWLRQ
RI DJULFXOWXUH DQG WKH DJURLQGXVWULDO VHFWRU LPSRUWSDULW\ SULFLQJ
PRQRSROLVDWLRQRIWKHIRRGSURGXFWLRQFKDLQDQGRIVHHGVWRFNPDVVIDUP
worker retrenchments, forced removals off farms, the closure of many
SURGXFWLYHIDUPVRUWKHLUFRQYHUVLRQLQWRJDPHIDUPVDOOVLGHE\VLGHZLWKD
VHULRXVO\FKDOOHQJHGDQGVORZPRYLQJODQGUHIRUPSURJUDPPH±WKHVHORFDO
UHDOLWLHVUHÀHFWWKHLPSDFWRIDQHROLEHUDODSSURDFKWRODQGIRRGVHFXULW\
DQGWKH³WUDQVIRUPDWLRQ´RIDJULFXOWXUHDQGWKHDJURLQGXVWULDOVHFWRU
The global agenda to transform all farming into capitalist production
integrated into a single global accumulation path is advanced in the name of
greater productivity and modernisation. We are told that this is how Europe
modernised in the 18th and 19th centuries. We are told that a capitalist agrarian
revolution will greatly improve productivity and bring down food prices for all.
So what’s the problem? The problem is that in Europe the capitalist agrarian
revolution took over one and a half centuries, not a matter of decades in
WKHZD\LQZKLFKWKHFDSLWDOLVWDJURFRQJORPHUDWHVDUHQRZSURFHHGLQJLQ
the Third World. What is more, many of the millions of European peasant
farmers who were made surplus by the capitalist revolution in the 18th and
19thFHQWXULHVZHUHDEVRUEHGLQODERXULQWHQVLYHIDFWRULHVRIDQHDUOLHUSHULRG
of capitalism. Millions more “surplus” impoverished Europeans, thrown off the
THE SOUTH AFRICAN ROAD TO SOCIALISM
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land in previous centuries, migrated as economic refugees to the Americas,
to Australasia, some came to South Africa.
But now, under the strictures of global competitiveness, the factories of the
Third World, are themselves considerably more capital intensive. They are
XQDEOHWRHPSOR\WKHH[LVWLQJPDVVRIXQHPSOR\HGOHWDORQHDEVRUEELOOLRQV
more newly uprooted peasant farmers. What about the prospects of mass
migration from the South to the North? Everywhere, the walls are going up,
fences are being reinforced, the border between a wealthy United States
DQGLWVSRRUHU0H[LFDQQHLJKERXULVPLOLWDUL]HG7KH0HGLWHUUDQHDQVHUYHV
as a defensive moat before a European castle. For the billions of poor of the
South, the imperialist North is a gated community. The wealthy enclaves of
WKHLPSHULDOLVWZRUOGDUHEUDQGHGOLNHEHQFKHVLQWKHDSDUWKHLGHUD±³:KLWHV
Only”.
Capitalist modernisation has no sustainable answers to the new
DJUDULDQTXHVWLRQ,QIDFWDFDSLWDOLVWDJUDULDQUHYROXWLRQRQDZRUOG
scale has genocidal implications.

Capitalism and Urban Slums
Related to all of this, some time in the past decade, for the ¿UVW WLPH LQ
human history, the urban population of the earth outnumbered the rural.
As market pressures, droughts, famines and social instability have pressed
down on rural areas, the world has urbanised much faster than was being
predicted in the bravest calculations just a few decades ago. The present
urban population (over 3,5 billion) is larger than the total population of the
world in 1960. This huge wave of accelerated urbanisation has been unlike
any preceding it, not just in scale, but in its very character. It is urbanisation
largely without industrialisation.
)XOO\ RQHWKLUG RI WKLV QRZ XUEDQLVHG KDOI RI KXPDQLW\ LV HNLQJ RXW
an existence in the great sprawling slums of the towns, cities and
megacities of the South. They have different names in different places
– the bustees of Kolkata, the kampungs of Jakarta, the shammasas of
Khartoum, the bidonvilles of Abidjan, the baladis of Cairo, the favelas of
%UD]LO WKH villas miseria of Buenos Aires, the umjondolos of eThekwini.
They have different names, but everywhere it is the same basic reality –
14
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millions upon millions of rural people and villagers uprooted from their land
by a global capitalist accumulation process, cramming into cities, there to
join their earlier urbanised brothers and sisters, many of them retrenched
ZRUNHUV RU HYLFWHG KRXVHKROGV RU XQHPSOR\HG WHDFKHUV DQG KHDOWKFDUH
ZRUNHUV³GRZQVL]HG´DQGVWUXFWXUDOO\DGMXVWHGLQWRSRYHUW\
These are the uprooted victims of an era that has invented the Internet and
unraveled the secrets of DNA, but which has taken away from more than a
billion people their ability to earn a basic livelihood, offering little in return. In a
SUHYLRXVFHQWXU\0DU[UHIHUUHGWRWKHVHGHFODVVHGVWUDWDRIWKHXUEDQSRRU
DVD³OXPSHQSUROHWDULDW´0DQ\RIWKHIHDWXUHVRIWKHVHVWUDWDQRWHGE\0DU[
remain valid. Their relative marginalisation from mainstream production,
their fragmentation and their precarious situation make them available
to all manner of mobilisations, sometimes by reactionary, demagogic,
IXQGDPHQWDOLVW RU [HQRSKRELF IRUFHV But the sheer size and enduring
presence of these strata today mean it is no longer possible to think of
WKHVHRQHELOOLRQSHRSOHDVVLPSO\ÀRWVDPDQGMHWVDPWRVVHGXSE\D
temporary transition to capitalism.
Besides, the boundaries between the urban and rural poor and the active
proletariat are blurred. The working class and the poor are connected by a
thousand household and community ties. The wage of a single proletarian
in the South or of a migrant worker from the South in the North typically
VXSSRUWVQXPHURXVH[WHQGHGIDPLO\PHPEHUVVRPHVWLOOEDFNLQUXUDODUHDV
Conversely, the daily needs of much of the proletariat are increasingly
VXSSOLHGE\DZHERIVHPLIRUPDODFWLYLWLHV$VZDJHGHPSOR\PHQWEHFRPHV
precarious throughout the South, with casualisation and retrenchments,
and in conditions where formal social security is minimal, working class
households adopt numerous survivalist strategies, engaging in a myriad of
SHWW\HQWUHSUHQHXULDODQGFRRSHUDWLYHDFWLYLWLHV±VSD]DVKRSVPLQLEXVHV
EDFN\DUG UHSDLUV FRRSHUDWLYH VDYLQJV FOXEV KRPHEDVHG JDUGHQLQJ RU
clinging on to a small family plot in a rural area. These are not just South
African realities, they are to be found in differing ways throughout much of
the world.
,I VRFLDOLVP LV WR EH DQ DQVZHU WR WKH EDUEDULVP RI FDSLWDOLVW SUR¿W
maximisation, then it will have to be a socialism that embraces the
DVSLUDWLRQVVXUYLYDOVNLOOVDQGFRPPXQLW\NQRZKRZRIWKHKXQGUHGV
THE SOUTH AFRICAN ROAD TO SOCIALISM
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of millions of urban and rural poor of our era. It cannot just be a socialism
RIPRGHUQL]DWLRQRIFDWFKXSRID6RXWKPLPLFNLQJWKH:HVWRIXQFULWLFDOO\
emulating capitalism, of simply being capitalism without capitalists. Capitalist
forces of production have themselves become unsustainable. If we are to
save the world, then we have to roll back capitalist relations of production,
ZKRVHSUR¿WPD[LPLVLQJORJLFGULYHVXVLQFHVVDQWO\GHHSHULQWRFULVHVDQG
contradictions. ³0RGHUQLVDWLRQ´ IRU LWV RZQ VDNH ³JURZWK´ GHOLQNHG
from development all have to be replaced by another logic in which we
SXW VRFLDO QHHGV EHIRUH SUR¿WV LQ ZKLFK KRXVHKROG DQG FRPPXQLW\
sustainability and local economic development form important parts of
an overall social and economic programme.

&DSLWDOLVP¶V(FRQRPLF&ULVLVRI2YHU$FFXPXODWLRQ
The world capitalist system is now visibly in the midst of its worst
economic crisis since the late 1920s and the Great Depression. That
previous major crisis ran right through the 1930s and into World War 2. It was
only after the colossal destruction of World War 2 that, from 1945 through
until the early 1970s, global capitalism under the hegemony of the United
6WDWHVH[SHULHQFHGDSHULRGRIUHODWLYHO\VXVWDLQHGJURZWKDQGVWDELOLW\
From around 1973, the year of spiking oil prices, global capitalism
began to enter into another period of prolonged stagnation and
deepening crisis.$W¿UVWWKHHSLFHQWUHVRIFULVLVZHUHSXVKHGWRWKHPDUJLQV
RI JOREDO FDSLWDOLVP 7KLV ZDV PRVW HYLGHQWO\ WKH FDVH ZLWK WKH VRFDOOHG
³7KLUG:RUOGGHEWFULVLV´ZKLFKEHJDQIURPWKHODWHV7KHLPPHGLDWH
cause of this “Third World debt” was unwise lending by the major private
¿QDQFLDOLQVWLWXWLRQVLQWKHGHYHORSHG³)LUVW:RUOG´,QSDUWLFXODU(XURSHDQ
EDQNVZHUHDZDVKZLWKSHWURGROODUVIURPWKHSRVWRLOERQDQ]D%LOOLRQV
RIGROODUVZHUHORDQHGWRGHYHORSLQJFRXQWULHVLQ$IULFD/DWLQ$PHULFDDQG
$VLD±RIWHQIRUKXJHO\H[SHQVLYHYDQLW\SURMHFWVWKDWKDGQRSRVLWLYHLPSDFW
on sustainable development.
%\ WKH ODWHV LW ZDV LQFUHDVLQJO\ FOHDU WKDW PDQ\ RI WKHVH ORDQV ZHUH
XQSD\DEOHE\WKHLPSRYHULVKHGUHFLSLHQWFRXQWULHV,WZDVLQWKLVFRQWH[WWKDW
two key Bretton Woods institutions, the IMF and World Bank, were dusted
off and given a fresh mandate. The IMF and World Bank were originally
established towards the end of World War 2, with the strategic objective
16
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of funding the reconstruction and development of the devastated capitalist
HFRQRPLHVRI(XURSH,QWKHODWHVWKHLUQHZPDQGDWHZDVWRUHVFXHWKH
GRPLQDQWFDSLWDOLVW¿QDQFLDOVHFWRUE\VTXHH]LQJGU\7KLUG:RUOGVRFLHWLHV
through sadistic, enforced Structural Adjustment Programmes.
Over the past four decades there have been several serious regional capitalist
FULVHV±DPRQJWKHP0H[LFR-DSDQDQG(DVW$VLDThey
are all part of an ongoing global reality in which the dominant trend in
WKHPDMRUFHQWUHVRIGHYHORSHGFDSLWDOLVPLVSURORQJHGDQGGHHSHQLQJ
VWDJQDWLRQ7KLVORQJWHUPWUHQGWRZDUGVVWDJQDWLRQKDVEHHQUHOLHYHG
WHPSRUDULO\ E\ VSHFXODWLYHO\GULYHQ EXEEOHV RQO\ WR EH IROORZHG E\
their inevitable bursting. )URP  ZLWK WKH VXESULPH KRXVLQJ DQG
banking sector crisis in the US, the character of the crisis was to dramatically
intensify. It was no longer displaced to the margins, its epicentre was now in
WKHFRUH]RQHVRIFDSLWDOLVWDFFXPXODWLRQDQGKLVWRULFGRPLQDQFH±WKH86
and then rapidly Japan and particularly Europe. Moreover, it struck at the
KHDUW RI WKH GRPLQDQW PRQRSRO\ FDSLWDOLVW VHFWRU ± WKH ¿QDQFLDO VHFWRU ,WV
NQRFNRQLPSDFWDFURVVWKHZRUOGKDVWKHUHIRUHEHHQSURIRXQG*LYHQWKH
LQWHQVL¿HGJOREDOLQWHUFRQQHFWLYLW\ FRPSDUHGWRWKHV WKHVSHHGDQG
UHDFKRIWKHNQRFNRQLPSDFWKDVDOVREHHQJUHDWO\HQKDQFHG:KLOHVRPH
economies have continued to grow (notably China) but at a much lower rate,
large parts of the world entered into recession, or prolonged stagnation. Tens
if not hundreds of millions of jobs have been lost, homes repossessed, and
EXVLQHVVHVOLTXLGDWHGDQGYDOXHGHVWUR\HG
:LOOWKHUHEHVRPHVKRUWWRPHGLXPWHUPJOREDOFDSLWDOLVWUHFRYHU\"
7R DQVZHU WKDW TXHVWLRQ LW LV LPSRUWDQW WR XQGHUVWDQG WKH V\VWHPLF
underpinnings of the crisis.
0DU[ ZDV WKH ¿UVW WR SURYLGH D VFLHQWL¿F DQDO\VLV RI WKH ERRPEXVW F\FOH
in capitalism, which he showed to be endemic to this mode of production.
&ULVHVLQFDSLWDOLVPFDQRFFXUDVDFRQVHTXHQFHRIIDFWRUVH[WHUQDOWRWKH
accumulation process –wars, natural disasters, social upheavals. However,
under capitalism (and in contrast to earlier forms of production) wars, natural
GLVDVWHUV RU VRFLDO XSKHDYDOV DUH PRUH OLNHO\ WR EH WKH FRQVHTXHQFHV RI
internal crises WITHIN capitalism rather than the fundamental causes of its
crises.
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The cyclical pattern of booms and busts is linked to the fact that
capitalism – unlike socialism or earlier forms of production – is
HVVHQWLDOO\SURGXFWLRQIRUSULYDWHSUR¿WWKURXJKH[FKDQJHDQGQRWIRU
social use.,QRWKHUIRUPVRISURGXFWLRQ QRWOHDVWVRFLDOLVP RYHUSURGXFWLRQ
of goods would, in principle, usually be a cause for celebration, but under
FDSLWDOLVP³RYHUSURGXFWLRQ´ WKDWLVPRUHWKDQWKHPDUNHW³GHPDQGV´WKDWLV
FDQSD\IRUWKDWLVPRUHWKDQFDQSUR¿WDEO\EHVROG WULJJHUVDEUHDNGRZQLQ
the system – DFULVLVRIRYHUDFFXPXODWLRQ7KLVLQWXUQUHTXLUHVDPDVVLYH
wave of destruction of productive capacity (in the form of retrenchments,
IDFWRU\ FORVXUHV OLTXLGDWLRQV DQG VWRFN H[FKDQJH FROODSVHV  LQ RUGHU
WR ³FOHDU WKH JURXQG´ IRU WKH QH[W URXQG RI FDSLWDO DFFXPXODWLRQ WKURXJK
JURZWK ,W PXVW EH VWUHVVHG WKDW XQGHU FDSLWDOLVP ³RYHUSURGXFWLRQ´ LV QRW
WKHRYHUSURGXFWLRQRISURGXFWVWKDWWKHPDVVRIWKHZRUOG¶VSRSXODWLRQRIWHQ
GHVSHUDWHO\ QHHGV ,W LV ³RYHUSURGXFWLRQ´ UHODWLYH WR ³PDUNHW GHPDQG´ LH
UHODWLYHWRZKDWFDQSUR¿WDEO\EHVROG1 Capitalism, for all its dynamism and
robustness, is a profoundly irrational system.
7KLV F\FOLFDO ERRPEXVW WHQGHQF\ V\VWHPLF WR WKH FDSLWDOLVW V\VWHP
KDVIXUWKHUEHHQFRPSRXQGHGE\WKHJURZLQJDQGLQWHUUHODWHGWUHQGV
of FINANCIALISATION, MONOPOLISATION and GLOBALISATION.
2YHU WKH SDVW WKUHH GHFDGHV WKHVH WKUHH LQWHUUHODWHG WUHQGV KDYH
accelerated on a vast scale. The global economy is dominated by a few
KXQGUHGWUDQVQDWLRQDOPRQRSRO\FRUSRUDWLRQVWKDWUHDSKXJHSUR¿WVWKURXJK
ever shifting investments in low wage economies, the domination of the
JOREDOVXSSO\FKDLQQHWZRUNVDQGKHJHPRQ\RYHUNH\¿QDQFLDOLQVWLWXWLRQV
$V ZH KDYH DOUHDG\ VHHQ WKLV PRQRSRO\¿QDQFH VHFWRU GRPLQDWLRQ RI WKH
global economy helped, at least for a time, to displace its own internal crises
LQWR WKH JOREDO SHULSKHULHV 8QVXVWDLQDEOH ¿QDQFLDO HQJLQHHULQJ WKDW KDV
now resulted in the multiple banking and sovereign debts crises) served for
a time to delay, to disguise, but then ultimately to compound the inevitable
global recessionary shock.
As recently as early 2007 prominent international mainstream economists
1
Cf. Marx: “The word over-production in itself leads to error. So long as the most urgent needs of a large
part of society are not satisfied, or only the most urgent needs are satisfied, there can of course be absolutely no talk of an
over-production of products – in the sense that the amount of products is excessive in relation to the need for them. On
the contrary, it must be said that on the basis of capitalist production, there is constant under-production in this sense. The
limits to production are set by the profit of the capitalist and in no way by the needs of the producers. But over-production
of products and over-production of commodities are two entirely different things.” Marx, Theories of Surplus Value.
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ZHUHERDVWLQJWKDWFDSLWDOLVPKDGRYHUFRPHLWVERRPEXVWWHQGHQFLHVDQG
was now launched on an endless trajectory of upward growth.
To understand the current global capitalist crisis it is also necessary
to understand the central role of the US economy in it. For around 100
years (1870 to 1970) the US witnessed an unprecedented trend of rising
productivity and rising real wages for the working class. This economic
reality lies at the basis of the “American dream”, and of the “consumerism”
and relative passivity of the US working class – a car and a suburban home
being the epitome of the American “way of life”.
From the early 1970s, the US’s uncontested economic domination of the global
capitalist system, and particularly its productive dynamism was beginning to
be challenged by Japan, the early Asian Tigers (Taiwan, South Korea) and
VRPHNH\(XURSHDQHFRQRPLHVOHDSIURJJLQJLQWHUPVRIWHFKQRORJLFDODQG
LQGXVWULDOSODQWLQYHVWPHQWVUHQGHULQJ86LQGXVWULDOSODQW ¿[HGLQYHVWPHQWV 
LQFUHDVLQJO\XQSUR¿WDEOH7KLVKDVOHGWRincreasing globalisation, as US
FDSLWDOKDVPRYHGWRRWKHUORFDWLRQVRIKLJKHUSUR¿WDELOLW\EHFDXVHRIJUHDWHU
technological productivity, and also and increasingly because of cheaper
ODERXU,QWKHVRI86FRUSRUDWHSUR¿WVFDPHIURPDEURDGLQWKH
ODVWGHFDGHWKLV¿JXUHKDGULVHQWR
This increasing globalisation has also seen the runaway development of
³¿QDQFLDOLVDWLRQ´, the shift of capital into speculative activity of literally
trillions of dollars traded daily across the globe, more and more disconnected
from any direct relationship to productive investment. At the same time, the
86KDVXVHGLWVSROLWLFDOPLOLWDU\DQGHVSHFLDOO\¿QDQFLDOPXVFOH WKHGROODU
being the global currency) to prop up domestic mass consumerism, kept
DÀRDWWKURXJKLQFUHDVLQJFUHGLWGHVSLWHGHFOLQLQJUHDOZDJHVVLQFHWKHHDUO\
1970s.
([SRUWRULHQWHG $VLDQ HVSHFLDOO\ &KLQHVH  PDQXIDFWXUHUV DQG 7KLUG
World oil producers became the core production sites while US
consumption propped up global market demand. The US has been
UXQQLQJKXJHFXUUHQWDFFRXQWGH¿FLWV DQLQGLFDWLRQRIWKHGLIIHUHQFHEHWZHHQ
LPSRUWFRVWVDQGH[SRUWSUR¿WV DVDUHVXOW%\WKH86FXUUHQWDFFRXQW
GH¿FLWZDVDWEQ RURI*'3 2QWKHRWKHUKDQG&KLQDRUUDWKHU
massive wage repression in China (referred to as “savings”), has played
THE SOUTH AFRICAN ROAD TO SOCIALISM
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D FUXFLDO UROH LQ ¿QDQFLQJ WKLV 86 GH¿FLW DQG WKHUHIRUH 86 FRQVXPSWLRQ
&KLQDKDVQRZDFFXPXODWHGWKHZRUOG¶VODUJHVWIRUHLJQH[FKDQJHUHVHUYHV
RYHUWULOOLRQVRPHWULOOLRQRIZKLFKLVLQ86WUHDVXU\ERQGV ,QWKHRU\
China could therefore pull the plug on the US economy, but a move to
VHOOWKHVHDVVHWVZRXOGIXUWKHUGDPDJH&KLQD¶VRZQSRVWORZZDJH
H[SRUWRULHQWHGJURZWKVWUDWHJ\7KLVKDVUHVXOWHGLQDVLWXDWLRQZKLFKVRPH
economists have described as a “mutually assured economic destruction”
capacity between the US and China.
With the onset of the crisis in the US, China has sought to lessen its
H[SRUWGHSHQGHQF\RQWKH86WRVWLPXODWHGRPHVWLFGHPDQGDQGDOVRWR
FKDOOHQJHWKHJOREDOFXUUHQF\UROHRIWKHGROODU&XUUHQWO\VRPHWZRWKLUGVRI
international trade is settled by the US dollar, but the value of the dollar is not
FRQWUROOHGPXOWLODWHUDOO\EXWE\WKH86)HGHUDO5HVHUYHZKLFKFDQVLPSO\
SULQWGROODUVWRVHUYHQDUURZGRPHVWLFUHTXLUHPHQWV±DVKDVEHHQGRQHLQ
UHFHQW\HDUVZLWKVRFDOOHG³TXDQWLWDWLYHHDVLQJ´
US domestic consumption was further propped up by a variety of “creative”
¿QDQFLDOLQVWUXPHQWV$PRQJWKHVHZHUH³VXESULPHORDQV´±KRXVLQJORDQV
to those who basically could not afford them, in which the initial interest rate
ZDVVXESULPHEXWZLWKWKHLQWHUHVWUDWHHVFDODWLQJRYHUWKHGXUDWLRQRIWKH
PRUWJDJHRQWKHDVVXPSWLRQWKDWDVWKHERUURZHUSURJUHVVHGFDUHHUZLVHVR
there would be an increased capacity to pay instalments. (Note that this is
QRWYHU\GLIIHUHQWIURPPDQ\%((GHDOV±LQZKLFKEODFN³LQYHVWRUV´DFTXLUH
shares on loan, on the assumption that the shares will always go up and they
ZLOOEHDEOHWRUHSD\WKHORDQ 7KHVHVXESULPHORDQVZHUHWKHQ³GLFHGDQG
VOLFHG´ LHPL[HGXSZLWKRWKHUPRUHYLDEOHORDQV DQGVROGRQE\WKHGLUHFW
PRUWJDJHLQVWLWXWLRQVWREDQNVDQGRWKHU¿QDQFLDOLQVWLWXWLRQV
7KHFROODSVHRIWKHVXESULPHPDUNHWZDVWREHWKHFDWDO\VWRIWKH
crisis, the Great Recession. It was to see one of the top four investment
EDQNV LQ WKH 86 WKH \HDU ROG /HKPDQ %URWKHUV FROODSVLQJ DQG RWKHU
banks and the mortgage lenders (Fanny Mae and Freddy Mac) having to be
UHVFXHGRIWHQWKURXJKWHPSRUDU\³QDWLRQDOLVDWLRQV´ LHDWSXEOLFH[SHQVH 
7KHGLFLQJDQGVOLFLQJRIVXESULPHDQGRWKHUWR[LFORDQVPHDQWWKDWPDMRU
¿QDQFLDOLQVWLWXWLRQVLQWKH86DQG(XURSHLQSDUWLFXODUKDGQRLGHDRIZKDW
they were sitting on. This led to a reluctance of banks to lend to each other,
DQG OLTXLGLW\ LQ WKH UHDO HFRQRP\ GULHG XS ZKLFK WKHQ LPSDFWHG XSRQ WKH
20
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productive economy and on consumer demand. This, in turn, impacted
heavily on major global manufacturers, like China where there have been
millions of retrenchments.
)DFHGZLWKLWVV\VWHPLFHFRQRPLFFULVLVJOREDOLVHGPRQRSRO\¿QDQFH
has no coherent strategy for surpassing the crisis. It is torn between
two contradictory capitalist imperatives – saving the banks on the one
hand, and stimulating capitalist growth on the other. It seeks to rescue
LWVKHJHPRQLF¿QDQFLDOLQVWLWXWLRQVWKURXJKYDULRXVSXEOLFO\¿QDQFHGUHVFXH
SDFNDJHVDQGVRIWODQGLQJVIRUEDQNVE\LPSRVLQJIRULQVWDQFHWRXJKDXVWHULW\
measures on national governments – even suspending elected governments
UHFHQWO\ LQ ,WDO\ DQG *UHHFH  DQG UHSODFLQJ WKHP ZLWK XQHOHFWHG EXGJHW
FXWWLQJ³WHFKQRFUDWLF´FDELQHWVGUDZQIURPWKH¿QDQFHVHFWRU2QWKHRWKHU
hand, these austerity measures and other rescue packages for the banks
VWLÀHGHPDQGDQGXQGHUPLQHWKHSURVSHFWVIRUFDSLWDOLVWJURZWK0RUHRYHU
the austerity measures are meeting with stiff rejection from the electorates
RIWKHGHYHORSHGFDSLWDOLVWVRFLHWLHVUHVXOWLQJLQPDQ\FDVHVLQWKHVKDNH
XSRIDSUHYLRXVO\FRV\HOHFWRUDODOWHUQDQFHEHWZHHQFHQWUHOHIWDQGFHQWUH
right political parties. +RZHYHU WKH VLPSOH UHMHFWLRQ RI WKH DXVWHULW\
SDFNDJHV:,7+287DGYDQFLQJDSRVWFDSLWDOLVWDOWHUQDWLYH±LQVKRUWD
SOCIALIST ALTERNATIVE – will not enable the current global economy
WRVXUSDVVLWVFXUUHQWWXUEXOHQWDQGWKUHDWHQLQJGHDGHQG

$0XOWL'LPHQVLRQDO6\VWHPLF&ULVLV
Many of these features of the current global economic crisis were analysed at
the SACP’s 12th National Congress in July 2007. At the time, certainly inside
South Africa, we were virtually alone in pointing out the interconnected and
SYSTEMIC features of this crisis. We were also virtually alone in arguing that:
Q



7KHUHZRXOGQRWEHDQ\VLJQL¿FDQWVKRUWWHUPUHFRYHU\

Other key features of our 2007 prognosis, whose validity has been amply
XQGHUOLQHGLQWKHODVW¿YH\HDUVLQFOXGHG
Q



1RWZLWKVWDQGLQJ LWV PXOWLGLPHQVLRQDO FULVLV LW ZRXOG EH QDwYH WR
assume that capitalism will simply collapse, or that the crisis will
spontaneously give birth to a better world;
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Q



The relative decline of US economic supremacy (which has been
VOLSSLQJVLQFHWKHPLGV KDVQRZEHHQJUHDWO\DFFHOHUDWHGEXW
the US will remain the hegemonic capitalist power for some time.
+RZHYHUWKHZRUOGZLOOLVEHFRPLQJVLJQL¿FDQWO\PRUHPXOWLSRODU

Q



:KLOH PXOWLSRODULW\ RIIHUV SRVVLELOLWLHV SRWHQWLDOO\ PRUH EUHDWKLQJ
space and alternatives, for the global South, it is the people of the
South who will bear the burden of the crisis. For instance, as the
core capitalist economies focus on their own crises and their own
stimulus packages, already paltry development aid is diminishing;
trade protective barriers are going up; FDI is pulling out of much
of the South; premiums on international loans have increased; and
portfolio investments are even more disinclined to bet on the South.

Q



,WLVSRVVLEOHWKDWG\QDPLFGHYHORSLQJHFRQRPLHVOLNH%UD]LO,QGLDDQG
&KLQD PD\ EH SDUWLDOO\ GHOLQNHG GHFRXSOHG  IURP WKH UHFHVVLRQ
EXWQRQHZLOOHVFDSHLWVLPSDFW&KLQDZLWKLWV86RULHQWHGH[SRUW
led growth strategy will face very serious challenges
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A Better, A Socialist World is Possible –
A Luta Continua!
The world capitalist system is faced with and simultaneously it is provoking
a series of interlinked crises that threaten natural, biological and social
sustainability. Will these crises prove terminal for capitalism? Or for human
civilisation? Will a socialist world begin to emerge from these crises? Nothing
is guaranteed. The crises can be surpassed, but only with concerted social
mobilisation of the great majority of humanity.
The only hope for a sustainable world lies in a radical transition to
socialism in which an increasing part of human activity including
SURGXFWLRQFRPHVXQGHUVRFLDOFRQWUROLQZKLFKZH¿QDOO\FUHDWHWKH
REMHFWLYHFRQGLWLRQVIRUSODFLQJVRFLDOQHHGVEHIRUHSULYDWHSUR¿WV
In the course of the 20th century great hopes were stirred around the world,
including here in SA, by the 1917 October Revolution in Russia. In the course
of World War II, the inspiring role that the communist movement played in
WKHGHIHDWRI1D]LVPIDVFLVPDQG-DSDQHVHPLOLWDULVPJUHDWO\DGGHGWRWKH
SUHVWLJHRIWKHZRUOGFRPPXQLVWPRYHPHQW$IWHUVRFLDOLVPH[WHQGHGWR
a broad bloc of countries led by communist and worker parties. This socialist
bloc inspired and provided invaluable assistance to radical national liberation
movements in the South. The strategies and tactics of many progressive
PRYHPHQWVLQWKH6RXWKZHUHSUHPLVHGRQWKHH[LVWHQFHRIWKLVVHHPLQJO\
powerful counterweight to imperialism within a two bloc world system.
The collapse in the late 1980s and early 1990s of the socialist bloc should
not detract from the many important gains and progressive advances
achieved. Nor does the collapse in any way detract from the imperative of an
ongoing socialist struggle. The collapse certainly did not mean that capitalism
and its imperialist system had suddenly become “better” – on the contrary
imperialism became even more arrogant, more unilateral in its actions and
more genocidal in the implications of its ongoing accumulation path.
But, at the same time, it is imperative that progressive forces, not
OHDVWFRPPXQLVWSDUWLHVFRQGXFWDQKRQHVWDQGVHOIFULWLFDOUHYLHZRI
the factors that led to the collapse of what we used to call “actually
existing socialism”. 0DQ\ RI WKHVH IDFWRUV ZHUH H[WHUQDO WR WKH VRFLDOLVW
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bloc, especially unrelenting destabilisation and the crippling Cold War arms
race that the imperialist powers imposed on the socialist bloc. But there were
also many grievous systemic errors and subjective mistakes – dogmatism,
intolerance of plurality, and above all the curtailment of a vibrant worker
democracy with the bureaucratisation of the party and state. Millions of
communists were among the victims of Stalin’s purges.
As the SACP we are determined neither to throw away the communist
achievements of the 20th century, nor to become denialist about the grave
errors and crimes committed in the name of “communism”.

+RZGRZH5H%XLOG,QWHUQDWLRQDO6ROLGDULW\"
Through much of the 20th century communist parties sought to build
international solidarity and coordinate strategies through the Communist
International (formed in 1919) and later through somewhat less formal
international conferences of Commmunist and Workers’ Parties, and similar
PXOWLODWHUDODQGELODWHUDOFRPPXQLVWLQLWLDWLYHV
Many important achievements were registered, but there were also negative
tendencies – the danger of subordinating the strategic and tactical imperatives
RIORFDOVWUXJJOHVWRWKHFRQMXQFWXUDOUHTXLUHPHQWVRIWKH³FHQWUH´GRJPDWLVP
and sectarianism in national parties often provoked by attempts to assert a
particular factional perspective as the anointed “Comintern approved” line;
or, contrariwise, clumsy interference from the centre in national dynamics.
/DWHUPDQ\VHULRXVGLYLVLRQVRSHQHGXSLQWKHZRUOGFRPPXQLVWPRYHPHQW
WKHPRVWVHULRXVEHLQJWKH6LQR6RYLHW³VSOLW´LQWKHV
Today, there is a wide diversity of communist, workers’ and left political
formations in the world and the SACP works to forge fraternal links with
WKHP WR VKDUH SHUVSHFWLYHV DQG WR FRRUGLQDWH VWUXJJOHV DURXQG NH\
themes, among them – for climate and environmental justice in the face
of a destructive capitalist accumulation process; for world peace against
imperialist militarism; in solidarity with the Cuban revolution against the US
blockade; in solidarity with the Palestinian people against Zionist aggression
LQWKH0LGGOH(DVWDQGIRUDQHQGWR,VUDHO¶VDSDUWKHLGRFFXSDWLRQLQVROLGDULW\
with the people of West Sahara and for an end to Moroccan occupation of
their territory.
24
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In deepening international communist solidarity it is no longer possible
to repeat old assumptions and patterns of behaviour. In some countries
WKHUHLVPRUHWKDQRQHVLJQL¿FDQWFRPPXQLVWSDUW\LQRWKHUVIRUPHU
communist parties have coalesced into broader formations, in still
others, they have all but disappeared.
In southern African, radical national liberation movements formally adopted
³0DU[LVP/HQLQLVP´ LQ WKH V :LWKRXW H[FHSWLRQ WKH\ KDYH DOO PRYHG
DZD\ IURP WKLV IRUPDO SRVLWLRQ ± ZKLFK LV QRW WR VD\ WKDW WKH LQÀXHQFH RI
0DU[LVP KDV HQWLUHO\ GLVDSSHDUHG RU WKDW WKH 6$&3 VKRXOG DEDQGRQ
ongoing efforts at engagement. Conversely, international communist and left
formations from around the world are not only interested in meeting with
the SACP in South Africa, they are all keen to engage with the ANC. This is
something that the SACP greatly welcomes.
In short, in our internationalist work, the SACP neither claims a
South African monopoly, nor do we engage externally as if there
ZHUH QHFHVVDULO\ ³XQLTXH´ FRXQWHUSDUWV HOVHZKHUH :H UHVSHFW WKH
sovereignty of countries and their governments, and we respect the
integrity of all fraternal parties and formations.
7KH 6$&3 KDV D YHU\ ULFK H[SHULHQFH RI ZRUNLQJ ZLWK DQG ZLWKLQ  ERWK
a broad national liberation movement and a progressive trade union
PRYHPHQW%XWLQWKHFRXUVHRIRXUDQWLDSDUWKHLGVWUXJJOHZHKDYHZRUNHG
over many decades with a wide range of progressive formations – religious
IRUPDWLRQVVRFLDOPRYHPHQWVFRPPXQLW\EDVHGRUJDQLVDWLRQV1*2VDQG
of course, one the world’s most successful global solidarity struggles – the
$QWL$SDUWKHLG0RYHPHQW
7KLVH[SHULHQFHLVRIJUHDWYDOXHWRWKHFKDOOHQJHVRIUHEXLOGLQJLQWHUQDWLRQDO
solidarity in the present. There is a wide array of broadly progressive
forces in the world many focused on the critical challenges of our epoch –
environmental sustainability, peace, human rights, women’s rights, the Third
World debt, the democratisation of international multilateral institutions, etc.
There are also many diverse localised struggles including the cultural and
land struggles of oppressed nationalities. Wherever possible, the SACP
should support these struggles and learn from them. We should seek, as
best as possible, to make conscious and practical linkages between these
THE SOUTH AFRICAN ROAD TO SOCIALISM
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many different fronts of struggle and the overall objective of rescuing human
civilisation and the natural world from the depredations of capitalism.

The African Revolution
The SACP has a particular interest in (and responsibility for) the continent
in which we are located, and particularly our region, southern Africa. Africa
continues to be the most brutally oppressed region of the world. Having been
ravaged by colonialism and slavery in previous centuries, Africa continues
to suffer the most oppressive immiseration within the present imperialist
DFFXPXODWLRQ SURFHVV $IULFD WKH SRRUHVW FRQWLQHQW LQ WKH ZRUOG H[SRUWV
PRUHFDSLWDOE\ZD\RIGHEWUHSD\PHQWVDQGSUR¿WUHSDWULDWLRQWRWKH1RUWK
than it receives in aid or investment! Millions of Africans have been rendered
landless, and millions are without employment. In many African countries
OLIHH[SHFWDQF\ UDWHV DUH DPRQJVW WKH ORZHVW LQ WKH ZRUOG ZKLOH LQIDQWLOH
mortality is amongst the highest.
As we have already noted, global economic dynamism has been shifting
TXLWHGUDPDWLFDOO\RYHUWKHUHFHQWSHULRG7KLVG\QDPLVPKDVEHHQQRWDEOH
in China, India and a range of other Third World societies, including many in
$IULFD%HWZHHQDQGVL[RIWKHWHQIDVWHVWJURZLQJHFRQRPLHVLQ
WKHZRUOGZHUHLQ$IULFD)RUWKHFRPLQJ¿YH\HDUVVHYHQRIWKHWHQIDVWHVW
are predicted to be in our continent. Taking Africa as a region, then it is the
fastest growing region in the world after China and India.
But what IS this African growth? How sustainable is it? Will it be
growth that underpins structural transformations within our continent
and between our continent and the global economy, laying the basis for
sustainable social and economic development and political stability?
Or is it growth that is still locked into the same enduring pattern that
KDVODVWHGIRUVRPH¿YHFHQWXULHVLQZKLFK$IULFDKDVEHHQSOXQGHUHG
IRU LWV ODERXU SRZHU WKH GLVPDO FHQWXULHV RI WKH VODYH WUDGH  DQG LWV
QDWXUDOUHVRXUFHV ERWKPLQHUDODQGDJULFXOWXUDO "7KLV¿YHFHQWXULHV
pattern of extraction has fuelled human and social development and
economic industrialization, but always somewhere else in the world,
OHDYLQJ $IULFD XQGHUGHYHORSHG ZKLFK LV QRW WKH VDPH WKLQJV DV
XQGHYHORSHG 
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When we speak of the current surge of “growth” in many African countries,
LWLVDOZD\VLPSRUWDQWWRUHPHPEHUWKDWLWLVYHU\RIWHQRIIDQH[WUHPHO\ORZ
base. It is also no secret that much of Africa’s current growth is fuelled by
the commodities boom driven, in particular, by spectacular growth in China
and India.
7KHUH DUH WZR PDLQ FKDOOHQJHV ZLWK WKLV UHDOLW\ ,Q WKH ¿UVW SODFH LW LV QRW
clear how long spectacular growth in Asia in particular will be sustained,
and therefore how long the current levels of demand for Africa’s primary
commodities will last. Secondly, and more importantly, there is a very real
danger that the commodity boom “growth” will simply reproduce the same
SDWWHUQV RI KLVWRULFDO XQGHUGHYHORSPHQW ± HQFODYHVW\OH LQIUDVWUXFWXUH
LQYHVWPHQWV WKDW DUH VLPSO\ SLWWRSRUW RU SODQWDWLRQWRSRUW GHVLJQHG WR
H[SHGLWHWKHXQSURFHVVHGH[SRUWRISULPDU\FRPPRGLWLHVWRGLVWDQWPDUNHWV
7KHUHDUHDOVRWKHUHODWHGGDQJHUVRIFRPPRGLW\ERQDQ]DV
Q



WKH VRFDOOHG ³'XWFK GLVHDVH´ LQ ZKLFK ZHDOWK JHQHUDWHG E\ D
QDWXUDO UHVRXUFH ERQDQ]D DSSUHFLDWHV D FRXQWU\¶V FXUUHQF\ DQG
undermines the competitiveness of that country’s often infant
tradeable (manufacturing) sector; and

Q



the “Resource Curse” – a related but wider set of more political and
social problems, in which resource abundance can trigger corruption,
GLVWULEXWLRQDOFRQÀLFWVJURZLQJLQHTXDOLWLHVDQGDOOPDQQHURIUHQW
seeking behaviour.

Across Africa, and indeed in South Africa itself, we need to leverage
commodity boom related investments to achieve our own developmental
REMHFWLYHV±LQFOXGLQJMREFUHDWLRQDQGVNLOOVGHYHORSPHQWLQGXVWULDOLVDWLRQ
anchored around our mineral and agricultural endowments, through upstream
and downstream related production; and much greater attention to building
infrastructure that services not just a distant global market, but also our local,
national, regional and continental markets.
%XWWKLVZLOODOVRUHTXLUHFROOHFWLYHSROLWLFDOZLOODQGVRFLDOPRELOL]DWLRQ,QWKLV
regard there is a considerable diversity within our continent. Over the recent
past, there have been some important democratic and social gains – but
in many African societies, with hollowed out economies, and impoverished
SRSXODWLRQV ± GHYHORSPHQW LV QRQH[LVWHQW DQG SROLWLFV LV UHGXFHG DOO WRR
THE SOUTH AFRICAN ROAD TO SOCIALISM

27

thCo
3
1
sP
re
g
n
aP
litc
o
eo
m
a
g
ro
fth
eSACP2
1-2
0
7
1
0

RIWHQ WR WKH FRPSUDGRU SDUDVLWLVP RI FRPSHWLQJ QHRFRORQLDO HOLWHV ZKLFK
often provokes political instability and even violence.
The SACP believes that, fundamentally, the present strategic task
within our own country – to advance, deepen and defend our national
democratic revolution – is also the key strategic task throughout our
region and continent. The African revolution of the 21st century has to
be a national democratic revolution. This means consolidating democratic
national sovereignty and nation building (including the infrastructure that
is the objective underpinning for any national consolidation). It means
deepening democracy so that the urban and rural working people of our
continent have the conditions in which they are able to act as the key motive
force of emancipation. And it means a revolutionary struggle to transform the
VNHZHGGHSHQGHQWGHYHORSPHQWSDWWHUQVWKDWFRQVWDQWO\UHSURGXFH$IULFDQ
underdevelopment.
Which is to say, the African revolution will have to be an DQWLLPSHULDOLVW
revolution directed against the predatory agenda of the global capitalist
FRUSRUDWLRQV EXWWUHVVHG E\ LPSHULDO VWDWH SRZHU DQG JOREDO PXOWLODWHUDO
LQVWLWXWLRQV GRPLQDWHG E\ WKHVH SRZHUV 7KH DQWLLPSHULDOLVW VWUXJJOH
includes the struggle to remove all foreign military bases in our continent, to
H[SRVHDQGHOLPLQDWHWKHGHOLEHUDWHGHVWDELOLVDWLRQRIGHPRFUDWLFVWDWHVWKH
manipulation of debt and of “aid”, and the fostering of all manner of corrupt
FRPSUDGRUDQGSDUDVLWLFQHRFRORQLDOHOLWHV
7KHUHLVQRVLQJOH³H[SRUWDEOH´³PDGHLQ6RXWK$IULFD´IRUPXODIRUHDFKDQG
every African country’s ongoing national democratic struggle. Progressive
IRUFHV HOVHZKHUH LQ $IULFD KDYH WKHLU RZQ ULFK H[SHULHQFH RI VWUXJJOH
LQFOXGLQJ WKH FKDOOHQJHV RI SRVWLQGHSHQGHQFH IURP ZKLFK ZH FDQ OHDUQ
The key catalyser for progressive national democratic struggle in different
African societies will vary according to local circumstances. It may be the
state and ruling party, it may be opposition parties, it may be the trade union
movement, or other social movement forces. Respecting each country’s
sovereignty and the integrity of different formations, the SACP is committed
to forging ties of friendship and solidarity with all progressive formations in
our region and continent.
Since the 1994 democratic breakthrough, South Africa has played an
28
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important but uneven role in our continent. In particular, our government
has been active in major peace and democratisation efforts in a number
of African countries and regions. It has also been active in the struggle for
$IULFDQ VRFLRHFRQRPLF UHFRQVWUXFWLRQ ± DOWKRXJK WKHVH HIIRUWV KDYH RIWHQ
been compromised by being located outside of a deeper understanding of
the role of imperialism on the continent.
Our 1994 democratic breakthrough and our government’s regional
and continental initiatives have also opened up many new investment
possibilities for South African private capital. While South African investment
in the continent can, potentially, play a progressive role, there is a grave
GDQJHUWKDW6RXWK$IULFDQFDSLWDOZLOOVLPSO\FRQVWLWXWHLWVHOIDVDVXELPSHULDO
SRZHUSHUSHWXDWLQJWKHODUJHO\SUHGDWRU\UROHLWSOD\HGSUH$OOWKHVH
considerations underline the importance of SACP and progressive linkages
to the continent, and the role of popular mobilisation rather than relying solely
RQLQWHUVWDWHGULYHQUHFRQVWUXFWLRQHIIRUWV
Given the diversity of national realities, advancing the African revolution
UHTXLUHV WKDW DV 6RXWK $IULFDQV ZH HQVXUH WKDW ZH ZRUN FORVHO\ DV
WKH$1&OHG DOOLDQFH WRJHWKHU ZLWK RXU GHPRFUDWLF VWDWH VR WKDW RXU
work is cohesive and that we maximise the respective advantages of
our different formations in the interests of advancing, deepening and
defending the African national democratic revolution.

Workers of the World Unite!
The key motive force of the struggle for the African revolution, and for a
different socialist world remains the working class. No matter how many
millions are retrenched, or casualised, or made redundant, millions upon
millions of workers are still daily on assembly lines, at the furnaces, down
WKHPLQHVLQWKHPLOOVDQGVZHDWVKRSVDWWKHWLOOVDQGVWDFNLQJVKHOYHVLQ
the power stations, or punching in data , driving trucks, buses, trains. Others
ZRUNRQIDUPVLQKRVSLWDOZDUGVLQVFKRROFODVVURRPVRUUHSDLULQJURDGV
We must not romanticise the working class. It, too, is often battered down
E\ RSSUHVVLRQ H[KDXVWHG E\ WKH FULPHLQIHVWHG FRPPXQLWLHV ZLWKLQ ZKLFK
LWKDVWROLYHGD]]OHGE\WKHDOOXUHRIWKHFRPPRGLW\PDUNHWRUPRELOLVHG
demagogically by narrow sectarian forces.
THE SOUTH AFRICAN ROAD TO SOCIALISM
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$ERYH DOO WKH LQWHUQDWLRQDO ZRUNLQJ FODVV LV IUDJPHQWHG DQG VWUDWL¿HG
perhaps more than ever before. Apart from the traditional industrial working
class, there is a burgeoning “service sector” with, at the one end, highly
skilled and globally mobile workers largely in the knowledge service sectors.
Relatively small in number, this stratum of the international working class
is crucial in that it occupies strategic positions in the cutting edge of the
modern capitalist forces of production. While they are generally well paid,
their aspirations and the global social knowledge networks in which they
work increasingly underline the irrationality of the world of global corporate
SULYDWHSUR¿WWDNLQJDQGVKRUWWHUPLVPZLWKLQZKLFKWKH\DUHFRQVWUDLQHG
2QWKHRWKHUHQGRIWKHVHUYLFHVHFWRUDUHPLOOLRQVRIXQGHUUHVRXUFHGDQG
SRRUO\SDLGSXEOLFVHFWRUZRUNHUV WHDFKHUVKHDOWKFDUHZRUNHUVPXQLFLSDO
workers, security workers) and alongside them a mass of even more poorly
paid, often casualised private sector service workers, many of them in small
PLFUREXVLQHVVHVRURZQDFFRXQWZRUNHUV
The great revolutionary struggles of the 20th century – whether in Russia,
China, Cuba, Vietnam or South Africa – were never “pure” working class
VWUXJJOHV,QHYHU\FDVHDSUROHWDULDQFDGUHVFKRROHGLQ0DU[LVP/HQLQLVP
SOD\HG WKH FULWLFDO YDQJXDUG UROH %XW HTXDOO\ LQ HYHU\ FDVH WKLV FDGUH
was able to forge close organic links with the great mass of peasant and
HVSHFLDOO\LQWKH6RXWK$IULFDQFDVH XUEDQDQGSHULXUEDQSRRU7KHUHODWLYH
(but never absolute) marginalisation from the global capitalist system of the
Third World peasantry and urban poor is both a source of impoverishment
AND a potential revolutionary asset.
In all of the major revolutionary struggles of the 20th century, the marginalised
countryside of relatively independent peasant farmers and the marginalised
communities of the urban poor constituted the core revolutionary bases of
struggle. It was here that revolutionary forces operated, recruited, replenished,
mobilised and drew strength from the cultural traditions of collectivity and
struggle. And it was here, in the course of struggle, that organs of popular
power emerged as people threw off the shackles of oppression and made
themselves “ungovernable” by the old order.
Today, in the struggle against the barbarism of global imperialism, more than
ever, the task is to build the unity of the international working class and
30
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the unity of workers with the great mass of the urban and rural poor.
The working class alone has the capacity to lead the battle to transform the
world and itself in struggle. Despite everything, it is steeled in a thousand
daily struggles for survival and against the unceasing attempts to roll back
whatever rights it may have won in bitter struggle.
$ERYHDOOOLIHWHDFKHVZRUNHUVOLNHQRRWKHUVRFLDOIRUFHWKDWDQLQMXU\
WRRQHLVDQLQMXU\WRDOOWKDWVROLGDULW\LVWKHRQO\WUXHZHDSRQ.

Which is why, as the SACP we say:

WORKERS TO THE FRONT TO BUILD A BETTER,
A SOCIALIST WORLD
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Chapter 3:
Colonialism of a Special Type
$Q LQWHUQDWLRQDOLVW VWUXJJOH LV UHTXLUHG WR EXLOG D VRFLDOLVW ZRUOG D ZRUOG
EDVHGRQKXPDQQHHGVDQGQRWSULYDWHSUR¿WVIRUDWLQ\PLQRULW\But there is
no single road to socialism. We have to struggle for these shared human
goals in different places, from different histories and national circumstances,
each with its own advantages and challenges. To understand the South
African road to socialism, it is crucial to understand the history that
shaped and distorted our country through its incorporation into the
world capitalist system. And we have to understand the powerful
legacy of popular struggles that have been constantly waged against
oppression and exploitation in our country.
&RQWHPSRUDU\SDOHRQWRORJLFDOUHVHDUFKFRQ¿UPVWKHVWURQJSUREDELOLW\WKDW
modern South Africa is the location out of which anatomically modern humans
¿UVW HYROYHG )RU RYHU RQH KXQGUHG WKRXVDQG \HDUV LQGLJHQRXV VRFLHWLHV
GHYHORSHG DQG ÀRXULVKHG LQ WKLV SDUW RI WKH ZRUOG ,Q WKH th century, the
SODFHZHQRZNQRZDV6RXWK$IULFDZDVZHDNO\OLQNHGIRUWKH¿UVWWLPHLQWR
an emerging world capitalist system through a handful of anchorage and
ZDWHULQJVWRSVDORQJRXUFRDVWOLQH7KHVHZHUHRFFDVLRQDOVWRSRYHUVIRU
(XURSHDQPHUFKDQWÀHHWVVDLOLQJWRDQGIURPDQ(DVW,QGLHVULFKLQVSLFHV
and other precious cargoes.
This was WKH HUD RI DQ HDUOLHU D PHUFDQWLOHGRPLQDWHG FDSLWDOLVP. It
ZDV D V\VWHP EDVHG RQ ORQJGLVWDQFH WUDGH LQ ZKLFK SUR¿WV ZHUH PDGH
OHVVWKURXJKWKHGLUHFWH[SURSULDWLRQRIVXUSOXVIURPWKHSURGXFWLRQSURFHVV
itself, and more through buying cheap in one location and selling dear in
another. This earlier phase of capitalism was the major source of primary
DFFXPXODWLRQRI¿QDQFHFDSLWDOWKDWZDVVRRQWRIXHOWKHWDNHRIILQ(XURSH
of capitalism in its more developed, industrial form.
%\WKHPLGthFHQWXU\WKH¿UVWSHUPDQHQWFRORQLDOVHWWOHPHQWRQRXUVKRUHV
was established by the mercantile capitalist Dutch East Indies Company.
7KH FRORQ\ DW WKH &DSH LPSRUWHG VLJQL¿FDQW QXPEHUV RI slaves from the
East Indies, from Angola, from Madagascar, and elsewhere. Slaves were
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pressed into work on farms, in homes, and in local artisanal work. Many were
originally owned by the Dutch East India Company itself, others by farmers
DQGWUDGHVSHRSOHZKHUHWKH\ZHUHVXEMHFWHGWRWKHLQKXPDQHGRPLQDWLRQRI
WKHSDWULDUFKDOKRXVHKROGKHDG7KHVODYHVDWWKH&DSHZHUHIURPGLYHUVH
societies and cultures, their identities were stripped from them, families were
broken up, partners separated, children taken from mothers. But slaves
always resisted, forging new collective identities and cultures, of which
³NLWFKHQ'XWFK´WRGD\¶V$IULNDDQVZDVRQHDFKLHYHPHQW$QXQEURNHQWKUHH
and half centuries’ tradition of Islam was another. Slave resistance and the
periodic outbreak of slave revolts were a constant feature of the Cape.
In this period, and through to the second half of the 19th century, the hinterland
of South Africa held little interest for the hegemonic Dutch and then British
powers. For these major imperial powers of the day, southern Africa was little
PRUHWKDQDEDFNZDWHURQWKHZD\WRVRPHZKHUHHOVH
However, over several centuries there was to be relatively extensive
European settlement into the interior of our country. This colonial
settlement occurred on a scale that was eventually to be relatively large in
FRPSDULVRQWRWKHUHVWRIVXE6DKDUDQ$IULFDEXWLWZDVsimilar to European
settlement in other temperate zones of the world, in North America,
the cone of South America, or Australasia. European colonial settlement
occurred in these other localities at much the same time and under the
impetus of similar social and economic factors. First it was the network of
European mercantile trading routes that circled the globe. And then, on an
H[SDQGLQJ VFDOH the advancing capitalist agrarian revolution back in
Europe uprooted millions of peasant farmers, who were shipped out as
GHVWLWXWH³VXUSOXV´SHRSOHWRWKHVRFDOOHG1HZ:RUOG
But, compared to Canada, the United States, Argentina, or Australia, for
LQVWDQFH WKHUH ZDV WR EH RQH H[WUHPHO\ VLJQL¿FDQW DQG HQGXULQJ GLIIHUHQFH
LQ6RXWK$IULFD'HVSLWHZDUVRIFRQTXHVWDQGGLVSRVVHVVLRQE\WKHHQGRI
the 19th century indigenous Africans still constituted the overwhelming
PDMRULW\ RI WKH SRSXODWLRQ. In South Africa, as in the Americas and in
$XVWUDODVLDLQGLJHQRXVKXQWHUJDWKHUHUDQGKHUGLQJVRFLHWLHV LQRXUFDVHWKH
San and Khoi) despite brave resistance against great odds, suffered almost
FRPSOHWHFXOWXUDODQGLQWKHFDVHRIWKHIRUPHUYLUWXDOSK\VLFDOH[WLQFWLRQ
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+RZHYHU%DQWXVSHDNLQJDJULFXOWXUDOVRFLHWLHVLQWKHVXPPHUUDLQIDOODUHDV
of South Africa proved to be more cohesive. For the better part of a century,
DUPHG FRORQLDO DGYDQFHV RQ WKH VRFDOOHG ³HDVWHUQ IURQWLHU´ IRU LQVWDQFH
ZHUH¿HUFHO\UHVLVWHGDQGRIWHQEHDWHQEDFN6HWWOHURFFXSDWLRQVXSSRUWHG
by an imperial army, could only advance on this “eastern frontier” at an
average rate of a mere one kilometer a year for over a century – such was
the capacity for resistance.
Despite massive land and livestock dispossession, despite murderous
LQFXUVLRQVDQGGHVSLWHWKHLURZQHWKQLFGLYLVLRQVDPDMRULW\RI$IULFDQ
indigenous people carried into 20th century South Africa their own
languages and cultures, and an unbroken and collective tradition of
DQWLFRORQLDOVWUXJJOH7KLVZDVWREHWKHFRUHSRSXODUPDVVEDVHIRUD
future African National Congress when it sought from 1912 to unite and
UHEXLOGUHVLVWDQFHLQWKHQHZFRQGLWLRQVRIDFKDQJLQJVRFLHW\
7R WKH WUDGLWLRQV RI VODYH UHVLVWDQFH DQG $IULFDQ DQWLFRORQLDO VWUXJJOH D
WKLUGPDVVEDVHGVWUXJJOHWUDGLWLRQZDVODWHUWREHDGGHGDWWKHEHJLQQLQJ
of the 20th century. The development of capitalist agriculture in Natal relied
RQ WKH H[WHQVLYH LPSRUWDWLRQ RI KXQGUHGV RI WKRXVDQGV RI indentured
labourersIURPWKH,QGLDQVXEFRQWLQHQW7RGD\6RXWK$IULFDLVKRPHWRWKH
largest diaspora community of people of Indian origin. It was here in SA
DQGDPRQJVWWKLVFRPPXQLW\WKDW0DKDWPD*DQGKLSLRQHHUHGthe strategy
RI PDVV GH¿DQFH FDPSDLJQLQJ ,W ZDV WKLV WUDGLWLRQ RI GH¿DQFH DQG RI
mass boycotts of all kinds that was rekindled in the late 1940s in SA by the
Transvaal and Natal Indian Congresses, led by communists.
And all of these traditions of collective struggle, of patriotic capacity to
resist centuries of oppression, were taken up again, transformed and
WUDQVPLWWHGLQWRWKHSUHVHQWWKURXJKGHFDGHVRIDQWLDSDUWKHLGVWUXJJOH
LQ WKH ODVW FHQWXU\ 7KH\ UHPDLQ D PDMRU UHVRXUFH IRU WKH QDWLRQDO
democratic revolutionary challenges of the 21st century.
The South African road to socialism is an internationalist road…but it
is also profoundly rooted in the patriotic soil of popular struggle.
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7KHLPSHULDOLVWGULYHQFDSLWDOLVWUHYROXWLRQLQ6RXWK$IULFD
7KH HVWDEOLVKPHQW RI FRORQLDO SRUWHQFODYHV UHODWLYHO\ H[WHQVLYH FRORQLDO
VHWWOHPHQWDQGDQXQYDQTXLVKHGÀDPHRIFROOHFWLYHUHVLVWDQFH«DOORIWKLV
ZDVWKHLPPHGLDWHSUHKLVWRU\RIPRGHUQ6RXWK$IULFD
7KHGHFLVLYHWXUQLQJSRLQWFDPHLQWKHODVWTXDUWHURIWKHth century
with the mining revolution in the hinterland. It was a revolution that
FRLQFLGHG ZLWK DQG ZDV LQWHJUDO WR ZKDW /HQLQ GHVFULEHG DV FDSLWDOLVP¶V
³KLJKHVWVWDJH´WKHVWDJHRIimperialism dominated by ¿QDQFHFDSLWDO and
massive productive investments (in contrast to mercantile trade in goods
that were still produced within earlier forms of production).
The introduction of highly advanced capitalist forces and relations of
production in the hinterland of our country constituted an externally imposed
capitalist revolution that shaped and was shaped, in its turn, by the social
reality of SA in the second half of the 19th century.
7KH PLQLQJ UHYROXWLRQ LPSRVHG RQ 6RXWK $IULFD DQ H[WUHPHO\ DGYDQFHG
IRUPRIFDSLWDOLVP³RXWRIWKHER[´,WZDVDGYDQFHGLQLWVFDSLWDOLQWHQVLW\
(including GHHSOHYHO PLQLQJ WHFKQRORJ\), its ORQJGLVWDQFH PRGHUQ
logistics rail and port infrastructure, its PRGHUQ MRLQWVWRFN FRPSDQ\
institutional form, and its dominance by global ¿QDQFHFDSLWDO.
As with all major revolutions, the capitalist revolution in South Africa was
not just about introducing new technology and forces of production, it also
involved D PDMRU VRFLDO DQG SROLWLFDO UHYROXWLRQ 7KH $QJOR%RHU :DU
in particular, was directly linked to the commitment of huge investments in
industrial mining in a hinterland not directly controlled by the hegemonic
British colonial power. It was a war waged by British imperialist forces against
LQGHSHQGHQWVHPLIHXGDO%RHUUHSXEOLFV7KHZDUZDVSDUWDQGSDUFHORIWKH
South African capitalist revolution. Its strategic objective was to forge a single
SROLWLFRMXULGLFDOVWDWHHQWLW\LHRQHRIWKH³VXSHUVWUXFWXUDO´UHTXLUHPHQWVIRU
WKHH[SDQGHGUHSURGXFWLRQRIFDSLWDOLVPLQ6RXWK$IULFD7KHDFKLHYHPHQW
RIWKLVSROLWLFRMXULGLFDOGLPHQVLRQRIWKH6RXWK$IULFDFDSLWDOLVWUHYROXWLRQZDV
VLJQDOHGE\WKH8QLRQRI6RXWK$IULFD)RUWKH¿UVWWLPH6RXWK$IULFD
EHFDPHVRWRVSHDN6RXWK$IULFDDVLQJOHQDWLRQVWDWH
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Core and periphery – the external dimension
From the late 19th century, the emerging South Africa ceased to be a largely
PDUJLQDO]RQHZLWKLQWKHFDSLWDOLVWJOREDOHFRQRP\,WZDVQRZDFWLYHO\OLQNHG
DVDFHQWUHRIFDSLWDOLVWSURGXFWLRQLQWRWKHFLUFXLWVRIJOREDODFFXPXODWLRQ«
but still as a VHPLSHULSKHUDO]RQHGRPLQDWHGE\WKHHFRQRPLFLQWHUHVWVRI
British imperial capital. This new capitalist state was, then, launched onto a
path of rapid capitalist development. But, imposed from without as it was,
DQGGRPLQDWHGE\IRUHLJQ¿QDQFLDOFDSLWDOLWZDVHVVHQWLDOO\Ddependent
development path.
The key systemic features of this dependent development path still persist
within our economy today. South Africa’s dependent development path,
subordinated to the hegemonic domination of the core economies of the
LPSHULDOLVWFHQWUHLVQRWXQLTXH'HSHQGHQWGHYHORSPHQWLVSUHFLVHO\ZKDW
PDNHVWKHZKROHRIWKH7KLUG:RUOG³WKLUG´%XWWKHFRUHSHULSKHU\ LQLWLDOO\
%ULWDLQ6$ external dimension was complemented in South Africa by a very
VLJQL¿FDQWVHFRQGDQ³internal´FRORQLDOFRUHSHULSKHU\W\SHUHODWLRQVKLS

Core and periphery – the internal dimension
The capitalist revolution in South Africa was associated, on the one hand,
with the most advanced forms of capitalist development of the period. On
WKHRWKHUKDQGWKHGHHSOHYHOPLQLQJWKDWOD\DWWKHKHDUWRIWKLVUHYROXWLRQ
DOVR UHTXLUHG HQRUPRXV QXPEHUV RI unskilled workers. This mass of
workers was drawn from the “native reserves” to which the great majority of
6RXWK$IULFD¶VSRSXODWLRQZDVQRZFRQ¿QHG$FRQVWDQWVXSSO\RIKXQGUHGV
RI WKRXVDQGV RI VXFK ZRUNHUV UHTXLUHG WKH FRHUFLYH VTXHH]LQJ (through
PLOLWDU\ SDFL¿FDWLRQ UHVWULFWLRQV RQ ODQG DFFHVV SROO WD[ KXW WD[ HWF  RI
the areas under African occupation AND the simultaneous conservation
of these areas. A key part of this “conservation” was the preservation of
the “traditional” power relations of African societies in a subordinated and
perverted manner. As one scholar has put it, colonialism in SA sought to
preserve “not the force of tradition, but the traditions of force”, seeking to
DFFHQWXDWH ZKDWHYHU DXWKRULWDULDQ TXDVLIHXGDO ³WUDGLWLRQV´ LW FRXOG ¿QG LQ
African societies.
These conserved and perverted “traditions of force” were essentially
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patriarchal in kind. Peasant households were controlled and administered
E\ ZKDW ZDV RIWHQ D FRORQLDOO\ KDQGSLFNHG ³WUDGLWLRQDO´ OHDGHUVKLS WKDW
constituted a subordinate state apparatus within the white minority state.
Chiefs who sought to resist were often deposed or banished. It should be
noted, however, tradition had its own relative autonomy, and there were
always traditional leaders who continued in varying degrees to resist colonial
and racial oppression. Patriotic traditional leaders were among the founders
of the ANC and this tradition of resistance was perpetuated through the
DQWLDSDUWKHLGVWUXJJOH¿QGLQJLWVRUJDQLVHGH[SUHVVLRQLQWKH&RQJUHVVRI
7UDGLWLRQDO/HDGHUVRI6RXWK$IULFD &RQWUDOHVD 
Nevertheless, colonial and apartheid rule in South Africa always sought to
subvert traditional patriarchal power to its own purposes. The mining houses
DOVRSHUSHWXDWHGWKLVSDWULDUFKDOW\SHGRPLQDWLRQRYHUWKHEODFNZRUNIRUFH
at the point of production itself, through a system of “tribal” segregation in
compounds, and subordinate supervisory adjuncts in the shape of “indunas”
DQG³ERVVER\V´
,Q VKRUW WKH ³FRQVHUYDWLRQ´ RI ³QDWLYH UHVHUYHV´ DQG FRORQLDOO\SHUYHUWHG
“traditions” was designed to ensure indirect rule, and these were part and
parcel of the new capitalist relations of production. The simultaneous coercive
VTXHH]LQJDQGFRQVHUYDWLRQSURPRWHGWKHFRQGLWLRQVIRUWKH³FKHDS´ FKHDS
for monopoly mining capital) reproduction of labour for the mines. The
capitalist revolution in South Africa was based on an articulation between two
modes of production. The one dominated by advanced monopoly capitalism,
WKH RWKHU ³WULEDO´ SDWULDUFKDOEDVHG DJULFXOWXUH ± LQ ZKLFK WKH PDLQ ³FURS´
was not cotton, or tobacco, or cocoa, but male migrant labour. These were
not “two economies” but rather one economy, one South African capitalist
HFRQRPLFJURZWKSDWK«EXWEDVHGRQDsystemic duality that had both an
H[WHUQDOGLPHQVLRQ (XURSHDQPHWURSROH$IULFDQFRORQ\ DQGLQFUHDVLQJO\D
GRPLQDQWLQWHUQDOGLPHQVLRQ PRQRSRO\FDSLWDOODERXUUHVHUYHV 
This combination of factors has laid the basis for South Africa’s capitalist
JURZWKSDWKRYHUPRUHWKDQDFHQWXU\DQGDTXDUWHU1DWXUDOO\PDQ\WKLQJV
have changed through the course of the 20th and into the 21st century, but the
underlying systemic and structural features of CST capitalism persist into
the present. In the most general terms these systemic features include: an
H[FHVVLYHUHOLDQFHRQprimary product exports (minerals and agricultural
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SURGXFWV  DQG DQ HTXDOO\ LPEDODQFHG UHOLDQFH RQ imports of capital
goods and PDQXIDFWXUHGFRQVXPHUJRRGV a relatively weak national
market dominated by a small middle class; the GRPLQDQFHRIWKHPLQHUDO
HQHUJ\¿QDQFHFRPSOH[to the relative disadvantage of other sectors (eg.
manufacturing); and a dual labour market, characterised by a small band of
VNLOOHG DQGQRZVHPLVNLOOHG ZRUNHUVDQGDPDVVRIPDUJLQDOLVHGZRUNHUV
SUHYLRXVO\ ODUJHO\ PLJUDQW QRZ ODUJHO\ FDVXDOLVHG XQGHUHPSOR\HG
³DW\SLFDO´ZRUNHUV 
$OOIRUPVRIFRORQLDOLVPDQGQHRFRORQLDOLVPDUHFKDUDFWHULVHGE\duality –
HVVHQWLDOO\WKHVXERUGLQDWLRQRIDSHULSKHUDO]RQHWRWKHLPSHUDWLYHVRIDQ
H[WHUQDOPHWURSROLWDQFHQWUHDQGLWVDFFXPXODWLRQSDWK7KLVIRUPRI³H[WHUQDO´
GXDOLW\DVQRWHGDERYHKDVDOVREHHQDGH¿QLQJIHDWXUHRIPRGHUQ6RXWK
Africa. But much more than in most other variants of colonialism, in South
Africa systemic duality has also been a pronounced “internal” feature.
7KLV LQWHUQDO GXDOLW\ LV RI FRXUVH SUHFLVHO\ ZKDW GH¿QHG WKH SROLWLFR
MXULGLFDOVWDWHIRUP of South Africa’s colonialism of a special type. The
white minority rule that characterised most of 20th century South Africa
saw the consolidation of a white colonial ruling bloc occupying the same
territory as the majority colonially oppressed. It was a state form in which
ZKLWHVZHUHHQIUDQFKLVHGFLWL]HQVZKLOHWKHEODFNRSSUHVVHGPDMRULW\ZDV
disenfranchised, and many of them regarded as black “tribal subjects”.
,Q WKH ODVW IHZ GHFDGHV SURFDSLWDOLVW LGHRORJXHV KDYH FODLPHG WKDW
FDSLWDOLVPLQ6$ZDVDOZD\V³DQWLUDFLVW´WKDWWKH³IUHHPDUNHW´ZDV
antithetical to apartheid. In fact, all of the key features of CST were
SLRQHHUHG RU OREELHG IRU E\ PRQRSRO\ FDSLWDO LQ 6RXWK $IULFD DQG
SDUWLFXODUO\ WKH PLQLQJ KRXVHV  ± LQFOXGLQJ SDVV ODZV FRPSRXQGV
and labour reserves. In the last decades of white minority rule the apartheid
VWDWH ZDV ¿QDQFHG DUPHG DQG JHQHUDOO\ EXWWUHVVHG E\ PRQRSRO\ FDSLWDO
White minority rule created the conditions in which the capitalist revolution
LQ 6RXWK $IULFD ZDV FRQVROLGDWHG DQG LWV H[SDQGHG UHSURGXFWLRQ ZDV
guaranteed for the greater part of the 20th century. Far from capitalism and
apartheid being inherently antagonistic, South African capitalism was
built on the bedrock of national oppression. And it proved (from the
SHUVSHFWLYHRIPRQRSRO\FDSLWDO WREHDQH[WUHPHO\VXFFHVVIXOEHGURFNIRU
PDQ\ GHFDGHV )RU H[DPSOH EHWZHHQ  DQG  DW WKH YHU\ KHLJKW
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of apartheid oppression, the capitalist economy grew on average between
,WZDVSUHFLVHO\LQWKLVSHULRGRIKHLJKWHQHGUHSUHVVLRQDQGERRPLQJ
SUR¿WVWKDWPRVWRIWRGD\¶VPDMRUFDSLWDOLVWFRUSRUDWLRQVLQ6$WKHRQHVWKDW
still dominate our economy, consolidated their power within our society.
White minority rule, the state form associated with CST, has been formally
abolished by the democratic breakthrough of 1994. %XW&67ZDVQRWMXVWD
constitutional dispensation with white citizens endowed with rights, on
WKHRQHKDQGDQGEODFNQRQFLWL]HQVRQWKHRWKHU,WZDVDOVRPDUNHG
by other forms of stark duality – administrative, economic, social and
spatial. These latter forms of duality, including persisting dualities
within the anatomy of our new democratic state itself, remain deeply
embedded and are continuously reproduced in our present reality.
And this is what has been at stake since our 1994 democratic breakthrough.
At the SACP’s 12th National Congress in 2007, the Party programme was
FHQWUDOO\ IRFXVHG RQ D VXVWDLQHG FULWLTXH RI D UHIRUPLVW WHQGHQF\ WKHQ
dominant in the leadership of both the state and the ANC itself. The SACP
referred to this tendency as the “1996 class project”.
7KH 6$&3 ZDV LQ WKH IRUHIURQW RI FKDUDFWHUL]LQJ WKH SULQFLSDO SROLWLFDO
ideological and therefore class features of this reformist tendency, and
RI ZDJLQJ D SULQFLSOHG LGHRORJLFDO DQG RUJDQL]DWLRQDO VWUXJJOH ZLWKLQ RXU
movement against it.
It was a tendency that, amongst other things, had abandoned the key
revolutionary concept of Colonialism of a Special Type. The deeply rooted
structural features of our society, shaped by more than a hundred years of
H[WUDFWLYH PRQRSRO\ FDSLWDOLVP ZHUH ODUJHO\ QHJOHFWHG E\ WKH  FODVV
project. This abandonment of one of the key revolutionary concepts of our
struggle which had previously helped to guide our understanding of our reality
DQG RXU UHYROXWLRQDU\ SUDFWLFH ODLG WKH EDVLV IRU WKH YXOJDUL]DWLRQ E\ WKLV
tendency of the national democratic revolution itself – and therefore to grave
errors and weaknesses in any attempt at a systematic and transformational
DSSURDFKWRWKHVWDWHWRWKHHFRQRP\DQGWRSRSXODUPRELOL]DWLRQ
,WZDVLQWKLVFRQWH[WWKDWWKH6$&3DWRXUth National Congress in 2007
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devoted considerable attention to developing, updating and consolidating the
NH\FRQFHSWRI&RORQLDOLVPRID6SHFLDO7\SHWKDWKDG¿UVWEHHQVXEVWDQWLDOO\
developed in the SACP’s celebrated 1962 programme, The Road to South
African Freedom.
In 2012, the SACP believes that this cornerstone concept remains absolutely
UHOHYDQWWRDQDO\]LQJWKHGHHSVHDWHGVWUXFWXUDOIHDWXUHVRIRXUVRFLHW\DQG
economy, and therefore to advancing an effective National Democratic
Programme for radical transformation.
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Chapter 4:
The National Democratic Revolution – The South
African Road to Socialism
:LWKRXW XQGHUVWDQGLQJ WKH GHHSURRWHG FDSLWDOLVW DFFXPXODWLRQ SDWK
legacy we are up against, it is impossible to provide a clear programmatic
understanding of the national democratic revolution. The contemporary
relevance of each of the three interlinked dimensions – the “national”,
the “democratic”, and, above all, the “revolutionary” – becomes vague.
This general vagueness about our history is not accidental. Vagueness has
helped to clear the way for an emergent bourgeois endeavour to assert
a new ideological hegemony over our national liberation movement. In
this endeavour, the “NDR” is presented implicitly, and often explicitly,
as the “bourgeois” “stage” of the revolution. The capitalist revolution,
ZHDUHWROGPXVW¿UVWEH³FRPSOHWHG´
BUT THE CAPITALIST REVOLUTION IN SOUTH AFRICA HAS LONG
BEEN MADE! The commanding heights of our economy have long been
RFFXSLHG E\ D PRQRSRO\GRPLQDWHG DQG LQFUHDVLQJO\ WUDQVQDWLRQDOLVHG
South African capitalist class. The great majority of South Africans have
long been proletarianised, that is, alienated from independent means of
production and with nothing to sell but their labour power.
The NDR is not a “stage” in which capitalism has to be “completed”
RUPHUHO\³PDQDJHGDFFRUGLQJWRLWVRZQLQWHUQDOORJLF´ 7KH1'5LV
DVWUXJJOHWRRYHUFRPHGHHSVHDWHGDQGSHUVLVWLQJUDFLDOLVHGLQHTXDOLW\
and poverty in our society. It is a struggle to overcome the vicious impact
RISDWULDUFK\QRWMXVWLQVRPHJHQHUDOLVHGZD\EXWDSDWULDUFK\WKDWZDV
sharpened and integrated into capitalist relations of production over a
FHQWXU\RI&67EDVHGDFFXPXODWLRQ,WLVDFODVVVWUXJJOHIRUWKHZHDOWK
of our country to be shared, as the Freedom Charter declares. It is a
VWUXJJOHWRSODFHVRFLDOQHHGVDERYHSULYDWHSUR¿WV
To be all of this, the NDR has to be a revolutionary struggle to transform the
underlying, systemic features of our society that continue to reproduce race,
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gendered and class oppression. Which is to say: The NDR in our present
FRQMXQFWXUHKDVLQHVVHQFHWREHDVWUXJJOHWRWUDQVIRUPWKHGHSHQGHQW
development accumulation path of our economy, and the chronic
underdevelopment that this accumulation path still daily reproduces.
The SACP has consistently believed that it is possible and necessary to
advance and develop a national democratic revolutionary strategy of this
kind that unites, in action, a range of classes and social strata. We have
also always believed that within our South African reality, unless the working
class builds its hegemony in every site of power, and unless socialist ideas,
values, organisation and activism boldy assert themselves, the NDR will lose
its way and stagnate.

Why a NATIONAL revolution?
Understanding more clearly the key strategic tasks of the NDR helps us
to understand why we speak of a NATIONAL democratic revolution. The
“national” in the NDR has three key dimensions.
,QWKH¿UVWSODFHWKH1'5LVDVWUXJJOHIRU1$7,21$/6(/)'(7(50,1$7,21.
It is a struggle to consolidate national popular sovereignty for our country,
to ensure that, as much as possible, South Africans are able to determine
GHPRFUDWLFDOO\WKHLURZQGHYHORSPHQWDOSDWKIUHHRIH[WHUQDOPDQLSXODWLRQ
or domination.
It is here that the dependent development path into which we have been
ORFNHGIRURYHUDFHQWXU\SUHVHQWVWKHPDMRUFKDOOHQJH2XUH[FHVVLYH
SULPDU\SURGXFWH[SRUWGHSHQGHQFHRXUH[FHVVLYHLPSRUWGHSHQGHQFHIRU
FDSLWDOJRRGVRXUYXOQHUDELOLW\WRFRPPRGLW\SULFHÀXFWXDWLRQVDQGWRORRPLQJ
oil shortages, the danger of allowing the pursuit of “global competitiveness”
to always trump national development, the negligent way in which we have
DOORZHG IRUHLJQ PXOWLQDWLRQDOV WR EX\ XS DQG WR PRQRSROLVH VWUDWHJLFDOO\
FULWLFDOVHFWRUVWKDWZHUHRQFHVWDWHRZQHGOLNHLURQDQGVWHHOSURGXFWLRQ±
all of these undermine our national sovereignty.
This is not to say that we should close South Africa off from the rest of the
world. That is neither possible nor desirable. But we have to overcome our
GHSHQGHQWGHYHORSPHQWJURZWKSDWK7KLVUHTXLUHVQRWMXVWDQDWLRQDOHIIRUW
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EXW DOVR WKH FRQVROLGDWLRQ RI D YLEUDQW GHPRFUDWLF DQG GHYHORSPHQWDOO\
RULHQWHG VRXWKHUQ $IULFDQ UHJLRQDO FRPPXQLW\ ERWK DW WKH LQWHUVWDWH DQG
DW WKH SRSXODU OHYHO ,W UHTXLUHV EXLOGLQJ VWUDWHJLF 6RXWK6RXWK DOOLDQFHV ,W
UHTXLUHVVWULNLQJXSWLHVRIVROLGDULW\ZLWKSURJUHVVLYHIRUFHVDURXQGWKHZRUOG
,QWHUQDWLRQDOLVPDQGWKHVWUXJJOHIRUSURJUHVVLYHQDWLRQDOVHOIGHWHUPLQDWLRQ
are not opposites, they are integrally linked.
The “national” in the national democratic revolution refers also to the task of
NATION BUILDING 1DWLRQ EXLOGLQJ LV LQ WKH ¿UVW LQVWDQFH WKH LPSRUWDQW
task of consolidating a single, collective South Africanness, building
unity in plurality. This aspect of nation building is not merely symbolic, it is a
necessary task in the struggle to mobilise our forces for the ongoing NDR.
But nation building must also critically address the material infrastructure
that can help to build this sense of unity, and whose current highly
divisive patterns still often undermine it. Our national revolution has
to be a revolution that addresses, for instance, the skewed nature of our
LQIUDVWUXFWXUHDQGWKH&67SDWWHUQVRIGHYHORSPHQWDQGXQGHUGHYHORSPHQW
WKDWDUHHYLGHQWLQWKHVSDWLDOLQHTXLWLHVRIRXUWRZQVDQGFLWLHVDQGLQWKH
divide between developed urban and devastated rural areas. Above all, this
kind of infrastructural transformation is not just about technocratic “delivery”,
LILWLVWRUHDOO\EHQDWLRQEXLOGLQJWKHQLWPXVWDFWLYHO\LQYROYHWKHFROOHFWLYH
mobilised energies of millions of ordinary South Africans.
The third dimension of the “national” in the NDR is REVOLUTIONARY
NATIONALISM. We have noted that one of the great assets of our revolution
is an unbroken legacy of popular struggle stretching back over several
centuries. This legacy has been constantly drawn upon, replenished and
transformed in struggle. It continues to provide a source of collective identity,
of popular capacity and empowerment for a majority of South Africa’s workers
and poor. It is this reality that accounts for the enduring popularity of the
ANC, whatever the challenges it might be facing. This is not to say that any
of us can simply take this popularity for granted. It is a popularity that has to
be constantly won in leading the struggle, in empowering popular forces to
be their own emancipators, and in grasping the class and gender content of
the national struggle.
The SACP’s strategic alliance with revolutionary nationalism is very much
SDUW RI RXU /HQLQLVP ,W ZDV /HQLQ ZKR ¿UVW FRPSUHKHQVLYHO\ DQDO\VHG
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the revolutionary character of the nationalism of colonially oppressed
peoples, and the imperative of the workers socialist struggle to support
and draw strength from this Third World revolutionary nationalism.
It is important to emphasise this point in the present because the revolutionary
nationalist traditions of our struggle are under threat from various directions.
,QVRPHOHIWTXDUWHUVWKHUHLVDWHQGHQF\WRVHHDOOQDWLRQDOLVPDVLQKHUHQWO\
UHDFWLRQDU\ ,Q RWKHU TXDUWHUV HYHQ IURP ZLWKLQ RXU PRYHPHQW WKHUH DUH
tendencies, often of a “modernising” and technocratic kind, to view the
dominant African nationalist traditions of our struggle as simply “populist”,
RU DV ³EDFNZDUG´ YHVWLJHV IURP RXU SDVW ,Q WKHVH TXDUWHUV WKH QDWLRQDO
GLPHQVLRQRIWKH1'5WHQGVWREHUHGXFHGWRDSULFNO\³QDWLRQDOTXHVWLRQ´
D SUREOHP RI JULHYDQFHV HWKQLFLW\ DQG WULEDOLVP WKDW UHTXLUH VHQVLWLYH
³PDQDJHPHQW´)RUWKH6$&3IROORZLQJ/HQLQLQWKLVUHJDUGWKH³1´LQWKH
1'5LVQRWMXVWDQDWLRQDO³TXHVWLRQ´LWLVDQDWLRQDODQVZHU,WLVDSRVLWLYH
revolutionary legacy.
2I FRXUVH WKH PHDQLQJ RI$IULFDQ QDWLRQDOLVP LQ RXU FRQWH[W LV FRQWHVWHG
by many class and other social forces. The struggle for working class and
popular hegemony of African nationalism is a struggle against elite abuse
RIQDWLRQDOLVPIRUQDUURZVHOISURPRWLRQDWHQGHQF\WKDWLQYDULDEO\UHGXFHV
$IULFDQ QDWLRQDOLVP WR DQ H[FOXVLYLVW LGHRORJ\ WR YDFXRXV DQG VHQWLPHQWDO
QRWLRQVDERXWWKHXQLTXHQHVVRIRQHJURXSRISHRSOHDVRSSRVHGWRRWKHUV
Revolutionary nationalism in SA must be contested for, broadened so
that it remains the shared legacy of all South Africans, and drawn upon
in the struggle for a socialism that is both patriotic and internationalist.

Why a DEMOCRATIC revolution?
Democracy is both the goal of, and a critical means for waging the NDR.
In the objective reality of our country and world, the South African NDR will
have to be thoroughly democratic, or it will not succeed at all.
Historically, in the 18th and 19th centuries, many (but not all) bourgeois
national revolutions in Europe saw considerable democratic advances for a
ZLGHDUUD\RISRSXODUFODVVHVDQGQRWMXVWIRUWKHSULQFLSDOEHQH¿FLDU\WKH
emergent bourgeoisie. These democratic advances had little if anything to
do with the “inherently democratic” nature of capitalism, and everything to
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GRZLWKWKHFODVVVWUXJJOHWKDWZDVUHTXLUHGWRGLVORGJHIHXGDOUXOLQJFODVVHV
and the state apparatuses that upheld their domination. Broad movements
were mobilised around the banner of basic democratic rights for all, general
HTXDOLW\ IUHHGRP RI ZRUVKLS DQG IRU WKH IUDQFKLVH 7KH GHPRFUDWLF ULJKWV
and institutions that emerged in earlier centuries out of these national
popular struggles were always curtailed and constantly threatened by the
H[SORLWDWLYHQDWXUHRIWKHQHZO\GRPLQDQWFDSLWDOLVWUHODWLRQVRISURGXFWLRQ
Nevertheless, the achievements of these earlier bourgeois national
democratic revolutions marked important historical progress, and the
GHPDQGV WKH\ DGYDQFHG IRU HTXDOLW\ IRU WKH YRWH IRU VHOIGHWHUPLQDWLRQ
VHUYHG DV LQVSLUDWLRQ WR WKH DQWLFRORQLDO QDWLRQDO GHPRFUDWLF UHYROXWLRQV
of the 20th FHQWXU\ ZKLFK ZHUH RIWHQ GLUHFWHG DW WKH YHU\ QDWLRQVWDWHV ±
like Britain or France, etc. – that had emerged from the earlier bourgeois
democratic revolutions and were now bourgeois democracies at home, but
colonial powers abroad).
The Freedom Charter, correctly, conceptualises democracy across three
mutually reinforcing dimensions:
Q



Democracy as representative democracy, with the right of all adult
FLWL]HQVWRYRWHIRUDQGWRVWDQGLQHOHFWLRQVWRWKHOHJLVODWXUHVRIWKH
country;

Q



Democracy as HTXDOLW\RIULJKWVIRUDOOFLWL]HQVUHJDUGOHVVRI³UDFH
FRORXURUVH[´DQG

Q



'HPRFUDF\DVDVWUXJJOHRIFROOHFWLYHVHOIHPDQFLSDWLRQDVDQactive
and participatory process facilitated by what the Freedom Charter
GHVFULEHVDV³GHPRFUDWLFRUJDQVRIVHOIJRYHUQPHQW´

7KH6$&3EHOLHYHVWKDWHDFKRIWKHVHGLPHQVLRQVLVFULWLFDODQGWKDWDRQH
sided emphasis on one or the other carries grave dangers. $ RQHVLGHG
HPSKDVLVRQGHPRFUDF\DVUHJXODUPXOWLSDUW\HOHFWLRQV, as important
as these certainly are, can turn democracy into a formulaic and episodic
reality dominated by professional elites. It can also transform progressive
political movements and parties into narrow electoralist machines.
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A RQHVLGHG HPSKDVLV RQ GHPRFUDF\ DV D ULJKWVEDVHG V\VWHP
HQGV XS ZLWK D OLEHUDO ³HTXDO RSSRUWXQLWLHV´ SHUVSHFWLYH in which the
constitutional right of everyone to, for instance, “trade where they choose, to
PDQXIDFWXUHDQGWRHQWHUDOOWUDGHVFUDIWVDQGSURIHVVLRQV´ WRTXRWHIURP
the Freedom Charter), is elevated above and at the expense of the need to
radically transform the systemic features of our society. Which is why,
in the Freedom Charter, this particular sentence on the right of everyone to
“trade where they choose” etc. is subordinated to (but not eliminated by) the
preceding sections in the relevant Freedom Charter clause: “The national
wealth of our country, the heritage of all South Africans, shall be restored to
the people. The mineral wealth beneath the soil, the banks and monopoly
industry shall be transferred to the ownership of the people as a whole. All
RWKHU LQGXVWU\ DQG WUDGH VKDOO EH FRQWUROOHG WR DVVLVW WKH ZHOOEHLQJ RI WKH
SHRSOH´,WLVRQO\DIWHUDI¿UPLQJDOORIWKLVWKDWWKH)UHHGRP&KDUWHUWKHQ
FRUUHFWO\ XSKROGV FRQWH[WXDOLVHV$1' VXERUGLQDWHV WKH LQGLYLGXDO ULJKW WR
trade, etc.
,QWKHFRXUVHRIWKHVDQGHDUO\VWKHVWUXJJOHDJDLQVWDSDUWKHLG
FRORQLDOLVP VDZ WKH VHPLVSRQWDQHRXV GHYHORSPHQW RI localised organs
of popular power±VWUHHWFRPPLWWHHVVHOIGHIHQFHXQLWVPHFKDQLVPVIRU
SRSXODUMXVWLFHSRSXODUHGXFDWLRQHQGHDYRXUVLQVLGHWKHYHU\FODVVURRPV
RI %DQWX (GXFDWLRQ VFKRROV DQG ZRUNHU FRPPLWWHHV RQ WKH VKRSÀRRU
These moves in the direction of popular power marked the beginnings of
implementing the Freedom Charter’s vision of “GHPRFUDWLFRUJDQVRIVHOI
government´7KHVHWUDGLWLRQVKDYHEHHQFDUULHGIRUZDUGLQWRWKHSRVW
period with a range of institutions intended to advance popular participation
in governance. They include community policing forums, school governing
bodies, and ward committees. The degree to which any of these have
lived up to the possibilities of being active institutions for the consolidation
of people’s power needs to be assessed. Nonetheless, they represent an
understanding that democratic governance is not something which can be
consigned to government alone. These and other potential sites of localised
popular power have to be contested and transformed through active working
class and popular struggles.
%XWKHUHWRRZHPXVWJXDUGDJDLQVWDRQHVLGHGHOHYDWLRQRIORFDOLVHG RU
sectorally based) organs of people’s power to the detriment of the other
LPSRUWDQWGLPHQVLRQVRIDÀRXULVKLQJGHPRFUDF\6XFKRQHVLGHGQHVVFDQ
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lead to a neglect of the struggle to transform the content and character
of the central commanding heights of state power. It can also lead to a
V\QGLFDOLVWRUSRSXOLVWUHMHFWLRQ of representative democracy, or even of a
UHVSHFWIRUDSURJUHVVLYHODZEDVHGFRQVWLWXWLRQDOLW\URRWHGLQVRFLDOVROLGDULW\
The 20thFHQWXU\LVOLWWHUHGZLWKH[DPSOHVRIFRPPXQLVWEURDGOHIWRUQDWLRQDO
liberation movement rejections of electoral politics, or constitutional rights on
the mistaken grounds that these are inherently “bourgeois” (or “imperialist”).
7UDJLFDOO\EXWIUHTXHQWO\LWKDVEHHQJHQXLQHFRPPXQLVWSURJUHVVLYHDQG
working class forces that have ended up becoming the major purged victims
RI GHPRFUDF\ FXUWDLOHG LQ WKH QDPH RI ¿JKWLQJ ³OLEHUDO ULJKWV´ RU ³IRUHLJQ
ideas”.
For the SACP, representative democracy, the respect for progressive
VROLGDULW\EDVHG ULJKWV DQG WKH FRQVROLGDWLRQ RI RUJDQV RI SRSXODU
power are ALL critically important dimensions of the national
democratic and, indeed, vibrant socialist democracy we strive to build.

Why a REVOLUTION?
Our ND struggle is revolutionaryEHFDXVHLWUHTXLUHVDPDMRUWUDQVIRUPDWLRQDO
process to achieve its strategic objectives. In earlier decades the ANC always
correctly insisted that ours was not a “civil rights” struggle. While civil rights
are critically important, our strategic national democratic objective was never
understood to be a struggle simply for the “inclusion” of the black majority,
by providing them rights within what were then the existing structures
of power. It was never a case of struggling to make apartheid structures
“more representative”. We understood very clearly that the structures of
power (whether racial, class, or patriarchal) had themselves to be thoroughly
transformed.
However, since 1994, and particularly (but not only) in the decisive area of
economic power, there have been strong tendencies to slide backwards
LQWR H[DFWO\ WKDW NLQG RI ULJKWVEDVHG ³UHSUHVHQWDWLYH´ LQFOXVLRQ  7KXV
“transformation” of the apartheid economy (or more accurately of a capitalist
HFRQRP\ VKDSHG E\ &67  LV WRR RIWHQ UHGXFHG WR ³GHUDFLDOLVLQJ´ ERDUG
URRPV VKDUHKROGLQJV DQG VHQLRU PDQDJHPHQW VWUXFWXUHV WKURXJK WKH
promotion of “representative” blacks or women, without addressing the
XQGHUO\LQJV\VWHPLFIHDWXUHVRIDQHFRQRP\WKDWWKRVHYHU\ERDUGURRPV
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VKDUHKROGLQJVDQGPDQDJHPHQWVWUXFWXUHVGDLO\SURPRWHDQGUHSURGXFH
It is precisely this notion of “deracialisation” without class content that
underpins much of the present elitist “black economic empowerment” model.
An agenda of “deracialisation” without a systemic understanding of CST,
or of class power, or of patriarchy, also means that there are no national
democratic strategic guidelines provided to those who are promoted to
ERDUGURRPVDQGVHQLRUPDQDJHPHQWSRVLWLRQV
This is NOT to say that nothing short of communism, that is, nothing short of
abolishing capitalism will enable us to at least begin to make major inroads
LQWRRYHUFRPLQJWKHGHSHQGHQWGHYHORSPHQWDQGFKURQLFXQGHUGHYHORSPHQW
of our society. There is, indeed, both the possibility and the imperative
RI EXLOGLQJ D EURDG PXOWLFODVV PRYHPHQW DURXQG D FRQFUHWH QDWLRQDO
democratic programme of transformation.
$W WKH FHQWUH RI WKLV PXOWLFODVV PRYHPHQW QHHGV WR EH WKH ZRUNLQJ
class. But it is a working class that must exert its hegemony through,
LQWKH¿UVWSODFHIRUJLQJQDWLRQDOGHPRFUDWLFWLHVZLWKWKHJUHDWPDVV
of urban and rural poor, and impoverished black middle strata. But a
working class hegemony over the NDR must be more ambitious than
even this. Emerging strata of capital, and even established capital must
be actively mobilised into the transformational agenda. This will not
happen spontaneously, and it will seldom happen willingly. Which is
why an NDR agenda, including the agenda of mobilising private capital
resources, has to be driven by active working class struggle.
The mobilisation of private capital into an NDR struggle should be
EDVHG RQ FOHDU REMHFWLYHV DQG FRQFUHWH WDVNV, which should include
D SULRULW\ RQ MREFUHDWLQJ LQYHVWPHQW VNLOOV WUDLQLQJ DSSURSULDWH DQG
sustainable development of the forces of production, the elimination
of compradorist, parasitic and other corrupt tendencies, and an active
contribution to a strategic industrial policy that overcomes CST sectoral
and spatial imbalances. Quite how various capitalist strata, black and white,
(or, rather, the immense resources controlled by them) get to be mobilised
into such an agenda will vary according to circumstance. It will range from
enforcing effective strategic discipline on movement members involved in
EXVLQHVVWKURXJKLQFUHDVLQJZRUNHUGHPRFUDF\RQWKHVKRSÀRRUVWDWHOHG
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VWUDWHJLFSODQQLQJDQGVWDWHSURYLGHGLQFHQWLYHVDQGLQIUDVWUXFWXUHHIIHFWLYH
state and also popular regulation, public private participation arrangements,
WR VWUDLJKWIRUZDUG FRPSXOVLRQ DQG HYHQ H[SURSULDWLRQ 7KH WDVNV RXWOLQHG
above should constitute the strategic core and the basis for a developmentally
oriented and strategically driven professional cadre in the state, in boards of
parastatals, and in sections of the private sector
Two things are certain. Firstly, we will never achieve broad national
democratic mobilisation, including of capitalist resources, if, as the liberation
movement, we are unclear ourselves as to what the “R” in the NDR is all
about. Secondly, working class hegemony within the state, the economy, our
communities and, of course, within our organisations, is the critical factor for
developing a purposeful, strategically clear, and practically effective NDR.
Since the late 1920s, the Communist Party in South Africa has
LGHQWL¿HGWKHQDWLRQDOGHPRFUDWLFUHYROXWLRQDVWKH6RXWK$IULFDQURDG
to socialism. The rich struggle history that this strategic perspective
has promoted over many decades speaks for itself. The wisdom of
WKLVVWUDWHJLFSHUVSHFWLYHLVHYHQPRUHUHOHYDQWLQRXUSRVW6RXWK
African and global reality.
7KH1'5LVQRWD³VWDJH´WKDWPXVW¿UVWEHWUDYHUVHGSULRUWRDVHFRQGVRFLDOLVW
“stage”. The NDR is not a detour, or a delay, it is the most direct route to
socialism in the South African reality. The NDR is also not the “postponement”
of the class struggle between the bourgeoisie and the working class. How
could it be? That class struggle is a daily reality embedded in the very
nature of capitalism itself. The NDR is a strategic approach to advancing
that class struggle in the material conditions of SA and the world in
which we live. The prosecution of an NDR is the strategic means for
maximising the size and coherence of a popular camp and for isolating
DQG RXWPDQRHXYULQJ RXU SULQFLSOH VWUDWHJLF RSSRQHQW ± PRQRSRO\
capital and the imperialist forces that underpin it. The success of an
NDR is, however, not guaranteed by theory and declaration . Working
class and popular struggles, guided by clear strategies and tactics,
and effective organisation, are the determing reality.
It is for this reason that the SACP regards the alliance as still relevant
DQG FHQWUDO WR WKH H[HFXWLQJ RI WKH 1'5 7KH DOOLDQFH LV QRW MXVW D
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convenient conduit for our struggle for socialism but it is necessary
for the achievement of the goals of the NDR itself.

Build Socialism now
Socialism is a transitional social system between capitalism (and other
V\VWHPVEDVHGRQFODVVH[SORLWDWLRQDQGRSSUHVVLRQ DQGDIXOO\FODVVOHVV
FRPPXQLVWVRFLHW\$VRFLDOLVWVRFLHW\KDVDPL[HGHFRQRP\EXWRQHLQZKLFK
the socialised component of the economy is dominant and hegemonic. The
socialised economy is that part of the economy premised on meeting social
QHHGVDQGQRWSULYDWHSUR¿WV
Socialising the economy includes the direct empowerment of workers on
WKHVKRSÀRRU, by progressively increasing their control over:
Q



the powers of possession±H[SDQGLQJZRUNHUV¶UHDODELOLW\WRLPSDFW
RQ ZRUNSODFH GHFLVLRQV RQ WKH RUJDQLVDWLRQ DQG PDQDJHPHQW RI
the production process, product development, safety and working
conditions, etc.; and

Q



the powers of ownership±H[SDQGLQJZRUNHUV¶SRZHURYHUGHFLVLRQV
around the allocation of social surplus, including investment policies,
budgetary priorities, etc.

6RFLDOLVLQJWKHHFRQRP\ZLOODOVRLQYROYHH[SDQGLQJDwide range of social
ownership forms, including:

50

Q



A predominant and varied public sector, particularly in key strategic
areas, with enterprises owned and managed by the central state, by
provincial and municipal authorities. These public sector enterprises
need to be subjected to various forms of democratic oversight and
FRQWURO LQFOXGLQJ WKH VFUXWLQ\ RI WUDGH XQLRQV ZRUNSODFH IRUXPV
parliamentary oversight, consumer councils and the media;

Q



$VLJQL¿FDQWDQGJURZLQJFRRSHUDWLYHVHFWRU, including small service
DQGFRQVXPHUJRRGVSURYLGHUVQHWZRUNHGWKURXJKFRRSHUDWLYHDQG
publicly run marketing and purchasing cooperatives.
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Q



The active use of social capital to achieve developmental objectives
±IRULQVWDQFHZRUNHUFRQWUROOHGSHQVLRQDQGSURYLGHQWIXQGV

The struggle for socialism also involves:
Q



Rolling back the capitalist market – particularly through a struggle
WR ³GHFRPPRGLI\´ EDVLF QHHGV ± ZDWHU HQHUJ\ KHDOWKFDUH
education, the environment, public transport, housing, social security,
culture and information, and work itself. These are fundamental
social rights. They should not be commodities whose availability, and
ZKRVH SULFH LV GHWHUPLQHG E\ D SUR¿W PD[LPLVLQJ FDSLWDOLVW PDUNHW
'HFRPPRGL¿FDWLRQLVQRWQHFHVVDULO\WKHVDPHWKLQJDVPDNLQJDOO
such basic needs completely free. Some may be free, others not.
,Q &XED¶V VRFLDOLVW HFRQRP\ IRU LQVWDQFH ZKLOH KHDOWKFDUH DQG
education are free, other basic needs like household electricity are
charged. However, the price for household electricity in this case is
QRWEDVHGRQDFDSLWDOLVWSUR¿WPDNLQJPDUNHWFULWHULRQQRUHYHQRQ
complete cost recovery for the public entity providing the electricity. In
the Cuban case, pricing of household electricity is used primarily to
encourage household rationing of a scarce public good.

Q



Transforming the market – socialism is not necessarily about
abolishing markets, but rather about rolling back the accumulated
class power of capitalists in the market. Transforming the power
relations on markets includes:
%

%

%

Increasing the power of the working class on the labour market
– eliminating unemployment, strengthening the power of trade
unions, skills training, an effective social security net, and a
massive land reform initiative;
The effective use of state subsidies, tendering and procurement
policies, regulatory controls, and the use, on the market, of public
sector corporations to transform and democratise markets;
The establishment of effective consumer negotiating forums and
ZDWFKGRJERGLHVEXWWUHVVHGE\WKHRUJDQL]HG FRQVXPHU SRZHU
of the working class.

1LQHW\\HDUVDJRZKHQWKH¿UVWSLRQHHULQJHIIRUWVDWFRQVWUXFWLQJVRFLDOLVW
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societies began, it was possible to think that socialism, like capitalism, would
be constructed on the basis of unlimited natural resources and endless
JURZWK,QZKDWZHUHGHVFULEHGDVVRFLHWLHVRI³DFWXDOO\H[LVWLQJVRFLDOLVP´
in the 20th century, there were often strong deviations into an economism of
³FDWFKXS´DQGDFFHOHUDWHG³PRGHUQLVDWLRQ´RIWHQDWDJUHDWSULFHWRZRUNLQJ
people, to democracy, and to the environment.
A socialism of the 21st century will need to think and act differently.
Already the Cuban revolution, faced with the sudden crisis of the collapse
of the Soviet bloc and with the abrupt loss of the majority of its oil supplies
LQWKHFRQWH[WRIDQRQJRLQJ86HFRQRPLFEORFNDGHKDVSLRQHHUHGDZLGH
range of measures that focus on shortening logistics lines, moving to small
farming plots, using organic fertilisers and pesticides, and combining the
PRVW PRGHUQ VFLHQWL¿F DQG WHFKQRORJLFDO LQWHUYHQWLRQV ZLWK QRQPRWRULVHG
WUDQVSRUW OLNH ELF\FOHV DQG HYHQ R[GUDZQ SORXJKV 7KHVH VKRXOG QRW EH
seen only as emergency measures in a particular situation. Nor should they
be seen as a step back into the past, they are, in many respects, a step
forward into the only sustainable future. A socialism of the 21st century
will place a premium on ensuring food security for its people, on
sustainable livelihoods, sustainable households and communities and
the sustainable use of natural resources.
&OHDUO\ HPSRZHULQJ ZRUNHUV RQ WKH VKRSÀRRU UROOLQJ EDFN WKH FDSLWDOLVW
market by decommodifying basic needs, advancing a wide array of socially
RZQHGDQGUHJXODWHGHQWLWLHVDQGSODFLQJDSUHPLXPRQVXVWDLQDELOLW\QRQH
RIWKHVHPHDVXUHVUHTXLUHVZDLWLQJIRUWKH1'5WREH¿UVW³FRPSOHWHG´
Indeed, all of these measures are critical to the effective advance,
consolidation and defence of the NDR. Which is why the SACP says:

Socialism is the future – Build it Now!
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Chapter 5:
The SACP and State Power
7KH FHQWUDO TXHVWLRQ RI DQ\ UHYROXWLRQ LQFOXGLQJ WKH 6RXWK $IULFDQ
QDWLRQDOGHPRFUDWLFUHYROXWLRQLVWKHTXHVWLRQRIVWDWHSRZHU.
7KH 1'5 UHTXLUHV D VWURQJ VWDWH. Its strength needs to lie not in its
FDSDFLW\WRH[HUWEXUHDXFUDWLFSRZHUEXWLQLWVVWUDWHJLFFRKHUHQFHLWVVNLOO
and catalysing capacity and, above all, in its ability to help weld together a
PXOWLFODVVQDWLRQDOGHPRFUDWLFPRYHPHQWEXWWUHVVHGE\PRELOLVHGSRSXODU
and working class power. Without these realities, in a world dominated by
powerful transnational corporations, no country can hope to embark on a
progressive developmental path.
Since the democratic breakthrough of 1994 we have endeavoured to build
a national democratic developmental state. This endeavour has been
challenged by a range of objective factors, by the contestation of other class
forces, and by subjective errors, confusions and instances of indecisiveness.
The South African democratic breakthrough occurred at a time in which
QHROLEHUDOWULXPSKDOLVPZDVDWLWVKLJKSRLQWJOREDOO\,QHYLWDEO\QHROLEHUDO
ideas impacted upon the new state and its programmes. In particular,
DQGDW¿UVWWKHDFWLYHUROHRIWKHVWDWHLQWKHPDLQVWUHDPHFRQRP\ZDVVHHQ
WREHODUJHO\FRQ¿QHGWRFUHDWLQJDPDFURHFRQRPLFFOLPDWHIDYRXUDEOHWR
LQYHVWRUVDQGFDSLWDOLVWGULYHQJURZWK
7KHVHQHROLEHUDOWHQGHQFLHVZHUHalways partially mitigated by attempts
to simultaneously fashion a “caring” state focused on redistribution of
resources by way of “delivery”. Indeed, the years since the democratic
EUHDNWKURXJKKDYHVHHQDYHU\VLJQL¿FDQWH[SDQVLRQRIVRFLDOJUDQWVDQG
millions of low cost houses, water, electricity and telephone connections.
+RZHYHU WKH  HOHFWRUDO SODWIRUP RI WKH $1&OHG DOOLDQFH WKH
Reconstruction and Development Programme, had envisaged a close,
integral connection between growth and development – growth had to be
developmental. In practice, the new state increasingly separated these
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FULWLFDOSLOODUVRIWKH5'3LQWRDFDSLWDOLVWOHGJURZWKSURJUDPPH *($5 WKDW
ZRXOGWKHQVXEVHTXHQWO\SURYLGHWKHUHVRXUFHV SULPDULO\¿VFDOUHVRXUFHV 
WR GHOLYHU WRSGRZQ ³GHYHORSPHQW´ $QG GHYHORSPHQW WHQGHG WKHQ WR EH
conceptualised as a series of government “delivery” targets.

The State Apparatus – and the Legacy of the Past
In 1994 the state apparatus that the liberation movement inherited and
sought to transform was thoroughly distorted by its internal colonial features.
2Q WKH RQH KDQG WKHUH ZDV D UHODWLYHO\ ZHOOIXQFWLRQLQJ EXW DXWKRULWDULDQ
and rigidly hierarchical state bureaucracy that had serviced a white minority
welfarist system.
From the 1930s the white minority state also developed major parastatals
LQ NH\ VWUDWHJLF DUHDV OLNH (VNRP7HONRP 6$62/ 6SRRUQHW DQG$UPVFRU
These were all part of an unfolding strategic industrial policy programme. From
WKH ODWH V WKH ¿QDQFLDO FULVLV DQG JURZLQJ FODVV GLIIHUHQFHV ZLWKLQ WKH
UXOLQJ ZKLWH PLQRULW\ EORF OHG WR WKH SULYDWL]DWLRQ RI NH\ VWUDWHJLF SDUDVWDWDOV
6$62/ DQGWRWKHUDGLFDOFXWWLQJEDFNRQSXEOLFH[SHQGLWXUHRQRWKHUV IRU
H[DPSOH6SRRUQHW ,QWKHQHZGHPRFUDWLFVWDWHIRXQGLWVHOIGHSULYHG
ERWKRINH\VWUDWHJLFDSSDUDWXVHVWKDWKDGEHHQSULYDWL]HGDQGZLWKDVHULRXVO\
XQGHUFDSLWDOLVHGSDVVHQJHUDQGIUHLJKWUDLODQGSRUWVV\VWHP
In the latter years of apartheid, as its own crisis developed, hegemony
ZLWKLQWKHZKLWHPLQRULW\VWDWHLQFUHDVLQJO\VKLIWHGWRZDUGVWKHPLOLWDU\DQG
security apparatus, with a vast increase in security budgets and personnel.
,QWHUQDWLRQDODUPVRLODQG¿QDQFLDOVDQFWLRQVGLUHFWHGDJDLQVWWKHDSDUWKHLG
UHJLPHLQLWVODVWGHFDGHVDOVRVDZWKHGHYHORSPHQWRIDQH[WHQVLYHVKDGRZ
VWDWH QHWZRUN $Q DUUD\ RI GLUW\WULFNV IURQW RUJDQLVDWLRQV DQG VDQFWLRQV
busting networks emerged, involving state employees, spies, mercenaries,
OXPSHQEXVLQHVV SHRSOH DQG FULPLQDO V\QGLFDWHV RI DOO NLQGV $IWHU 
many of these networks mutated into supposedly legitimate businesses,
consultancies, and private security operations and many succeeded in
LQ¿OWUDWLQJ WKH QHZ VWDWH DQG SDUWQHULQJ LQ VRFDOOHG %(( GHDOV ZLWK VRPH
leading cadres in the movement. This legacy, whose effects persist into
the present, has contributed to many of the challenges of corruption and
factionalism, including within sensitive parts of the state, that we still confront.
 2Q WKH RWKHU KDQG ZKDW ZDV DOVR LQKHULWHG LQ  ZDV DQ H[WHQVLYH
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ethnically fragmented set of former Bantustan, township, “Coloured” and
“Indian” bureaucracies. In 1994 the new state inherited almost 650,000 former
Bantustan bureaucrats. While there were obviously dedicated professionals
among them, the dominant ethos in the Bantustan bureaucracies was one
RI SDWURQDJH DQG UHQWVHHNLQJ  $JDLQ WKLV OHJDF\ FRQWLQXHV WR OHDYH D
powerful and perverse imprint on our contemporary reality. Provinces that
incorporated former Bantustan bureaucracies are often those with the most
serious administrative challenges in the present.

7KH1HROLEHUDO³1HZ3XEOLF0DQDJHPHQW´
These various perverse legacies and their impact on the present have,
XQIRUWXQDWHO\ QRW DOZD\V EHHQ VXI¿FLHQWO\ DQDO\VHG 0RUH SUREOHPDWLFDOO\
DIWHU  WKH KHJHPRQ\ RI QHROLEHUDOLVP DOVR QHJDWLYHO\ LPSDFWHG XSRQ
the remedies that were sought in order to transform the state and its
DGPLQLVWUDWLYH DSSDUDWXV (VVHQWLDOO\ WKH ³UHPHG\´ DSSOLHG ZDV WKH QHR
liberal aligned “new public management” approach.
7KH ³QHZ SXEOLF PDQDJHPHQW´ DSSURDFK LV EDVLFDOO\ DERXW DSSO\LQJ PLV
DSSO\LQJ DSULYDWHIRUSUR¿WFRUSRUDWHPDQDJHPHQWDSSURDFKWRWKHSXEOLF
sector. It includes:
Q



5HSODFLQJ D SXEOLF VHFWRU HWKLFV RI VHUYLFH WR FLWL]HQV ZLWK D
managerialist ethics of “delivery” to “customers”

Q



Replacing professional leadership of the public sector with generic
FRUSRUDWHPDQDJHUV±DVLIDXGLWLQJDQG¿QDQFLDOVNLOOVZHUHDOOWKDW
ZDVUHTXLUHGWRUXQDKRVSLWDORUDVFKRROIRULQVWDQFH

Q



Replacing professional and vocational incentives in the public
sector with monetary incentives that are, in turn, typically based on
IXO¿OOPHQWRI³SHUIRUPDQFHDJUHHPHQWV´WKDWDUHRIWHQPHDQLQJOHVV
DQGWKDWIUHTXHQWO\UHVXOWLQWLFNER[SVHXGRFRPSOLDQFH

Q



)UDJPHQWLQJOLQHGHSDUWPHQWVLQWRGR]HQVRIVWDQGDORQH³DJHQFLHV´
HDFK ZLWK LWV RZQ ³FRUSRUDWH´ VWUXFWXUH  D ERDUG D &(2 DQG
DQ H[SHQVLYH KHDGRI¿FH ZKDW WKH 6$&3 KDV UHIHUUHG WR DV WKH
³DJHQWL¿FDWLRQ´RIWKHVWDWH 
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Q



Further transforming the public administration from a “doing”
apparatus into a “purchaser” of services from the private sector.
Professionals in the state apparatus, those that have remained,
have been increasingly reduced to compilers and adjudicators of
³WHQGHUV´ZLWKDOORIWKHPRUDOKD]DUGLPSOLFLWLQWKLV WKH6$&3KDV
GHVFULEHGWKLVDVWKH³WHQGHUL]DWLRQ´RIWKHVWDWH 

In developed economies, like the UK, Australia, Canada or New Zealand,
the “new public management” approach was implemented variously with
FRQVLGHUDEOH]HDOIURPWKHODWHVWKURXJKWKHVDQGHDUO\V
,WZDVVHHQDVDPHDQVWR³ULJKWVL]H´ZHOIDUHVWDWHVWKDWZHUHGHHPHGE\
FRQVHUYDWLYH JRYHUQPHQWV WR EH ³EORDWHG´ DQG ³LQHI¿FLHQW´ ,QFUHDVLQJO\
through the 1990s in these very countries that had pioneered the approach,
the many problems associated with it were beginning to be evident – in
particular the serious fragmentation of the state apparatus. Since the 1990s
YDULRXVDWWHPSWVKDYHEHHQPDGHLQWKHVHFRXQWULHVWRUHEXLOG³MRLQHGXS´
government.
Unfortunately, at the very time that there were these growing criticisms of the
³QHZSXEOLFPDQDJHPHQW´DSSURDFKLQWKHSRVW6RXWK$IULFDZHWHQGHG
to uncritically adopt it as the silver bullet that would help us to transform
our inherited public sector legacy. It was bad medicine to begin with, but
it was bad medicine developed for an entirely different set of challenges
in any case. It was not as if South Africa in 1994 was inheriting a unitary,
SURIHVVLRQDOUHODWLYHO\HI¿FLHQWUXOHJRYHUQHGDQGFRPSUHKHQVLYHZHOIDUH
state. That was not remotely our situation at all.
7R WKLV WR[LF PL[ RI D EDG OHJDF\ DQG D SRRU UHPHG\ ZDV DGGHG WKH LQ
SULQFLSOH SURJUHVVLYH DQG QHFHVVDU\  LPSOHPHQWDWLRQ RI DI¿UPDWLYH DFWLRQ
PHDVXUHVWRHQVXUHHTXLWDEOHUDFHJHQGHUDQGGLVDELOLW\UHSUHVHQWDWLRQLQ
WKH SXEOLF VHFWRU +RZHYHU VLQFH WKHVH DI¿UPDWLYH DFWLRQ PHDVXUHV ZHUH
LQWURGXFHG LQWR D SRRUO\ FRQFHLYHG QHROLEHUDO UHVWUXFWXULQJ RI WKH SXEOLF
VHFWRU RYHUODLG VRPHWLPHV ZLWK IDFWLRQDO UXOLQJ SDUW\ DSSRLQWPHQWV WKH\
KDYHRIWHQUHVXOWHGLQSRRURXWFRPHVZKLFKWKHQJHWEODPHGRQDI¿UPDWLYH
action itself.
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Strategic Coordination of the State
7KHUHZDVKRZHYHUDWOHDVWRQHDUHDRIWKHVWDWHWKDWWKHGRPLQDQWQHR
liberalism associated with monopoly capital predictably sought to strengthen
DQGKHJHPRQLVH±WKLVZDVWKHPDFURHFRQRPLFDSSDUDWXV 7UHDVXU\WKH
)LQDQFH 0LQLVWU\ WKH 5HVHUYH %DQN WKH$XGLWRU *HQHUDO¶V RI¿FH DQG WKH
6$5HYHQXH6HUYLFHV 8QTXHVWLRQDEO\6$UHTXLUHVDQHIIHFWLYHDQGKRQHVW
SXEOLF¿QDQFHDSSDUDWXVEXWLWLVDQDSSDUDWXVWKDWKDVWREHVWUDWHJLFDOO\
aligned with government policy and the ruling party’s electoral mandate.
+RZHYHUDFHQWUHSRLQWRIWKHQHROLEHUDODJHQGDWRUHVWUXFWXUHWKHVWDWHKDV
EHHQWRPDNH7UHDVXU\DQGLWVDGMXQFWVWKHDSH[RIVWDWHSRZHUDQGWKHNH\
transversal coordinator of all national line departments and other spheres
RIJRYHUQPHQW7KHLQWURGXFWLRQRIWKH*($5PDFURHFRQRPLFSROLF\
marked a clear victory for this agenda.
Over the past few years there have been increasing efforts to assert a different
strategic agenda for the transversal coordination of the state apparatus
– including the establishment of Ministerial Clusters, a National Planning
Commission in the Presidency, a Presidential Infrastructure Coordinating
&RPPLVVLRQ DQG WKH DGRSWLRQ RI PXOWLVHFWRUDO SROLFLHV OLNH WKH ,QGXVWULDO
3ROLF\$FWLRQ 3URJUDPPH DQG WKH 1HZ *URZWK 3DWK$OO RI WKHVH QHHG WR
EHVHHQDVDWWHPSWVWRDVVHUWLQWKHFRQ¿JXUDWLRQRIWKHVWDWHDSSDUDWXV
DQGLQSROLF\DQDWLRQDOGHPRFUDWLFGHYHORSPHQWDODJHQGDWRZKLFKPDFUR
economic policy and the Treasury should be aligned – rather than the other
way around.

The local government crisis
In addition to all of these challenges, a further challenge to the endeavour
WR EXLOG D SURJUHVVLYH VWUDWHJLFDOO\GLVFLSOLQHG GHYHORSPHQWDO VWDWH OLHV LQ
the local government sphere. Prior to the 1994 democratic breakthrough,
municipal governance was, essentially, a white minority reality. After the
GHPRFUDWLFEUHDNWKURXJKZHVHWDERXWLQWURGXFLQJZDOOWRZDOOGHPRFUDWLFDOO\
elected local government. In the municipal demarcation process care has
EHHQWDNHQWRLQFRUSRUDWHIRUPHUEODFNGRUPLWRU\WRZQVKLSVDQGRXWO\LQJH[
bantustan areas into former “white” local towns.
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This has clearly been a progressive and necessary step – however, without
further transformation of our urban and rural spatial settlement patterns, and
without effective funding models for municipalities – this incorporation process
has resulted in serious sustainability challenges. The Mangaung metro, for
instance, is made up of the still relatively compact former Bloemfontein
CBD and its adjoining residential areas AND, 50 kilometres away, as part
RI WKH VDPH PHWUR WKH IRUPHU %DQWXVWDQ DUHD RI 7KDED 1FKX 2QHWKLUG
of Mangaung’s population lives in Thaba Nchu, but Thaba Nchu has few
amenities and job opportunities. It was designed as a labour reserve, and it
remains one. Corridor development along the 50 kilometres that separates
Bloemfontein from Thaba Nchu is not feasible. The responsibilities of the
Mangaung metropolitan administration have grown immensely from the old
ZKLWHVRQO\ %ORHPIRQWHLQ FLW\ FRXQFLO GD\V ± EXW WKH UDWHV EDVH UHPDLQV
HVVHQWLDOO\ WKH VDPH 7KLV LV MXVW RQH JUDSKLF H[DPSOH RI D VWRU\ WKDW LV
repeated in varying degrees throughout local government in SA. A better
funding model for local government is absolutely imperative, as is the
WUDQVIRUPDWLRQ RI RXU XUEDQ DQG UXUDO VSDFHV WKURXJK PL[HGXVH PL[HG
LQFRPHVHWWOHPHQWSDWWHUQVWKURXJKPXFKJUHDWHUSXEOLFFRQWURORYHUODQG
use management and planning, and a focus on infrastructure that supports
VXFK WUDQVIRUPDWLRQ LQFOXGLQJ VLJQL¿FDQW WUDQVIRUPDWLRQ RI WKH SXEOLF
transport sector.
Only working class hegemony and activism on the ground and in the
VWDWHZLOOHQVXUHWKDWWKHGHYHORSPHQWDOVWDWHIXO¿OVLWVGHYHORSPHQWDO
role. But how do we take forward this struggle?
Since the democratic breakthrough of 1994 the SACP has been a “party of
governance” – but not a governing party as such. Tens of thousands of
South African communists have taken up the challenges of governance, as
FDELQHW PLQLVWHUV PHPEHUV RI OHJLVODWXUHV SURYLQFLDO H[HFXWLYHV PD\RUV
DQG FRXQFLOORUV DV RI¿FLDOV DQG ZRUNHUV WKURXJKRXW WKH SXEOLF VHUYLFH
including the armed forces and in the safety and security institutions. The
6$&3 H[SHFWV DOO RI LWV PHPEHUV WR FRQGXFW WKHPVHOYHV DV H[HPSODU\
communists in these many deployments in the state apparatus, whether as
ministers, senior civil servants or public sector workers.
,QWKH¿UVWWKUHHURXQGVRIQDWLRQDOGHPRFUDWLFHOHFWLRQVLQ6RXWK$IULFD LQ
1994, 1999 and 2004), and in local government elections, the SACP chose
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to campaign on the basis of single ANC electoral lists. The SACP was
always active in seeking to shape the ANC election manifestos, and the SACP
DOZD\VHQGHDYRXUHGWRDVVHUWDQLQGHSHQGHQWSUR¿OHLQWKHFRXUVHRIWKHVH
electoral campaigns. However, priority was given to securing overwhelming
ANC election victories.
In the course of these elections, thousands of SACP members, endorsed
E\$1&OHGEUDQFKXSQRPLQDWLRQVSURFHVVHVKDYHEHHQHOHFWHGLQWRWKH
National Assembly, the National Council of Provinces, provincial legislatures
DQG PXQLFLSDO FRXQFLOV$JDLQ WKH 6$&3 H[SHFWV DOO RI LWV PHPEHUV ZKR
DUH$1&SXEOLFUHSUHVHQWDWLYHVWREHH[HPSODU\FRPPXQLVWVUHVSHFWLQJWKH
integrity, unity and discipline of our leading alliance partner, the ANC, without
losing their own communist identity, principles and morality.
7KH H[WHQW WR ZKLFK WKHVH REMHFWLYHV DUH ZRUNLQJ VDWLVIDFWRULO\ LQ SUDFWLFH
needs to be subject to ongoing SACP assessment and review. The
modalities of the SACP’s participation in elections are not a matter
of timeless principle. As an independent political party, the SACP has
HYHU\ULJKWWRFRQWHVWHOHFWLRQVLQLWVRZQULJKWVKRXOGLWVRFKRRVH
:KHWKHUWKH3DUW\GRHVWKLVDQGKRZLWGRHVLWDUHHQWLUHO\VXEMHFWWR
FRQMXQFWXUDO UHDOLWLHV DQG LQGHHG WR HQJDJHPHQW ZLWK RXU VWUDWHJLF
allies. There are, however, three fundamental principles that will continue to
guide us in this matter:
Q

The SACP is not, and will never become, a narrowly electoralist
formation;

Q

Our approach to elections will be guided in this phase of the struggle
by our overall strategic commitment to advancing, deepening and
defending the national democratic revolution – the South African road
to socialism; and

Q

Our strategic objective in regard to state power is to secure not party
political but working class hegemony over the state.

COMMUNISTS TO THE FRONT TO BUILD
WORKING CLASS HEGEMONY IN THE STATE!
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Chapter 6:
The SACP and the South African Economy
7KH6RXWK$IULFDQFDSLWDOLVWGRPLQDWHGHFRQRP\VWLOOSUHVHUYHVPDQ\RIWKH
systemic features of its formation and consolidation within a colonial and
special colonial framework.
,QWKH¿UVWSODFHLWLVDQHFRQRP\WKDWVWLOOUHOLHVKHDYLO\RQprimary product
exports – particularly from mining and agriculture. Although mining’s
VKDUHRI6$¶V*'3KDVGHFOLQHGRYHUWKHGHFDGHVLQLWVWLOOFRQWULEXWHG
VRPHGLUHFWO\DQGLQGLUHFWO\WRRXU*'3RYHURIRXUPHUFKDQGLVH
H[SRUWV DQG DSSUR[LPDWHO\  RI FDSLWDO LQÀRZV ZHUH LQWR WKH PLQLQJ
VHFWRU7KLVH[FHVVLYHUHOLDQFHRQSULPDU\SURGXFWH[SRUWVVWLOOORFNVXVLQWR
a GHSHQGHQWGHYHORSPHQWDOgrowth path, and it has skewed our economy
in many ways.
,Q WKH ¿UVW SODFH LW PHDQV WKDW RXU HFRQRPLF JURZWK DQG GHYHORSPHQW LV
H[FHHGLQJO\ YXOQHUDEOH WR JOREDO ÀXFWXDWLRQV D UHDOLW\ RYHU ZKLFK ZH
have little control.
7KH PDQQHU LQ ZKLFK WKH H[FHVVLYH UHOLDQFH RQ SULPDU\ SURGXFW H[SRUWV
has skewed our economy is also starkly illustrated in the politics of water.
0RUHWKDQKDOIRIRXUFRXQWU\¶VUDZZDWHULVXVHGE\ODUJHO\ZKLWHGRPLQDWHG
FRPPHUFLDODJULFXOWXUHVRPHUHVHDUFKHUVVXJJHVWWKDWKDOIRIWKLVZDWHULV
ZDVWHGEHFDXVHRILQDSSURSULDWHFURSFKRLFHDQGSRRULUULJDWLRQWHFKQLTXHV
$QRWKHUTXDUWHURIDOORXUZDWHULVXVHGE\PLQLQJDQGLQGXVWU\
The politics of energy has similar features. For instance, the aluminium
VPHOWHUVLQ5LFKDUG%D\DQG0DSXWR 0R]DPELTXH DUHLQHIIHFWGHVLJQHG
WR H[SRUW 6RXWK $IULFDQ FRDO WUDQVIRUPHG LQWR HOHFWULFLW\ 7KH SULYDWH
PXOWLQDWLRQDOVVPHOWHURSHUDWRUVDUHSURYLGHGORQJWHUPHOHFWULFLW\FRQWUDFWV
W\SLFDOO\\HDUV RQH[FHHGLQJO\IDYRXUDEOHWHUPV7KH\SD\RQDYHUDJH
IRXU WLPHV OHVV WKDQ D ORZHULQFRPH KRXVHKROG IRU HOHFWULFLW\ DQG HDFK
VPHOWHUXVHVHQRXJKHOHFWULFLW\WRSRZHUDPHGLXPVL]HG6RXWK$IULFDQFLW\
while creating less than a thousand jobs. We have been locking ourselves
LQWR WKHVH ORQJWHUP HOHFWULFLW\ VXSSO\ DUUDQJHPHQWV EDVLFDOO\ H[SRUWLQJ
60
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electricity cheaply (in the shape of aluminium) while our own domestic
electricity generation capacity is under severe strain.
$IXUWKHUH[DPSOHRIKRZWKHGRPLQDQFHRIWKHPLQHUDOHQHUJ\FRPSOH[LQRXU
country continues to distort our economy is provided by the case of SASOL.
6$62/ ZDV IRXQGHG LQ  ZLWK WD[SD\HUV¶ PRQH\ DV D VWDWHRZQHG
HQWHUSULVH,WVPDQGDWHZDVWRHQVXUHOLTXLGIXHOVHFXULW\LQ6RXWK$IULFDE\
GHYHORSLQJ LQQRYDWLYH FRDOWROLTXLG DQG ODWHU JDVWROLTXLG  WHFKQRORJ\ WR
produce petrol for the local market. At a time when the global oil price was
ORZ 6$62/ ZDV IXUWKHU VXEVLGL]HG IRU WKH GLIIHUHQFH EHWZHHQ WKH JOREDO
SULFH DQG LWV SURGXFWLRQ FRVWV VR WKDW 6$62/ SHWURO FRXOG EH VROG DW WKH
SXPSDWWKHVDPHSULFHDVRWKHUSHWURO6$62/ZDVODWHUSULYDWL]HGE\WKH
apartheid regime and it has since become a major multinational corporation.
However, the international oil price per barrel, and therefore the domestic
SHWURO SXPS SULFH LV QRZ DURXQG IRXU WLPHV PRUH WKDQ LW FRVWV 6$62/ WR
SURGXFHDQHTXLYDOHQWEDUUHO<HW6$62/FRQWLQXHVWRVHOOLWVSURGXFWRQWKH
South African market at the same price as imported petrol.
6RXWK $IULFD¶V RYHUUHOLDQFH RQ XQEHQH¿FLDWHG PLQHUDO H[SRUWV KDV DOVR
impacted in other ways on our approach to energy. The abundant availability
of cheap coal has been used to drive an industrialisation process that is
H[WUHPHO\HQHUJ\LQWHQVLYH6RXWK$IULFD¶VUHOLDQFHRIFRDOEDVHGHOHFWULFLW\
has made us amongst the worst in the world in terms of carbon emissions
per capita and energy intensity. Our high energy intensity could become a
“competitive disadvantage”.
7KHH[FHVVLYHUHOLDQFHRQH[WUDFWLYHPLQLQJKDVDOVRFUHDWHGmany spatial
and logistics distortions ZKLFK DUH GHWULPHQWDO WR ORQJWHUP EDODQFHG
JURZWK DQG GHYHORSPHQW 0LQLQJ H[WUDFWV QRQUHQHZDEOH UHVRXUFHV DQG
over many decades there have been vast infrastructural water, energy,
ORJLVWLFVLQYHVWPHQWVDQGODUJHVFDOHKXPDQVHWWOHPHQWLQORFDOLWLHVLQVRPH
of which there are no easy alternative economic activities once the resource
is depleted. Parts of South Africa are now characterised by stranded towns,
and whole regions in crisis.
Still today, our PDMRU KLJKYDOXH ORJLVWLFV URXWHV run between mineral
H[WUDFWLQJHQFODYHV W\SLFDOO\LQWKHLQWHULRU DQGSRUWV7KHLURQRUHRI6LVKHQ
WR6DOGDQKDWKH0SXPDODQJDFRDO¿HOGVWR5LFKDUGV%D\DQGWKH*DXWHQJ
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hinterland to Durban. Meanwhile, logistics connections to our neighbouring
FRXQWULHVDUHW\SLFDOO\SRRUDQGLQHI¿FLHQWZKLOHZLWKLQRXURZQFRXQWU\rural
EUDQFKUDLOOLQHV decay and the VXEQDWLRQDOURDGQHWZRUNLVKXJHO\XQGHU
FDSLWDOLVHG0LOOLRQVRIRXUSHRSOHDUHRI¿FLDOO\GHVLJQDWHGDV³VWUDQGHG´LQ
terms of mobility.
As we have seen, the mining revolution imposed capitalism on South Africa
at its highest, monopoly stage. There was little organic, endogenous
emergence of capitalism. This has meant that from the very beginning
the commanding heights of South African capitalism were dominated by
monopoly capital±LQWKHIRUPRIRYHUODSSLQJPLQLQJDQG¿QDQFLDOLQWHUHVWV
in particular. South Africa’s economy is one of the most concentrated
PRQRSROLVHG  LQ WKH ZRUOG 6PDOO PLQLQJ RSHUDWLRQV DUH YLUWXDOO\ QRQ
H[LVWHQWDQGEHQH¿FLDWLRQRIPLQHUDOSURGXFWVXQGHYHORSHG%XWLWLVQRWMXVW
in the mining sector, in general throughout our economy small and medium
capital is exceedingly weak.

0RQRSRO\¿QDQFHFDSLWDODQGWKH6RXWK$IULFDQHFRQRP\
+LVWRULFDOO\ ¿QDQFH FDSLWDO KDV ZRUNHG KDQGLQJORYH ZLWK PLQLQJ FDSLWDO
in South Africa. Since 1994 our own economy has not escaped the twin
LQWHUQDWLRQDOWUHQGVRILQFUHDVLQJ¿QDQFLDOLVDWLRQDQGJOREDOL]DWLRQ$VLQWKH
UHVWRIWKHZRUOGWKHELJJHVWEHQH¿FLDU\RIQHROLEHUDOHFRQRPLFSROLFLHVZDV
SULQFLSDOO\¿QDQFHFDSLWDO
6RXWK$IULFD¶V¿QDQFLDOVHFWRULVGRPLQDWHGE\IRXUPDMRUEDQNLQJROLJRSROLHV
0DFURHFRQRPLF SROLFLHV KDYH GHOLEHUDWHO\ IDYRXUHG WKLV VHFWRU WR WKH
detriment of the manufacturing and SMME sectors. Much of the modest
growth in our economy in recent years has been driven by lending for
consumption rather than productive activities. At the same time, relatively
KLJKLQWHUHVWUDWHVKDYHDOVRVHHQWKHPDVVLYHH[SDQVLRQRIDPLFUROHQGLQJ
VHFWRUDQGDUHFHQWVLJQL¿FDQWLQFUHDVHLQXQVHFXUHGORDQVE\EDQNV$QRWKHU
LPSRUWDQWIHDWXUHRIPRQRSRO\¿QDQFHFDSLWDOLQ6$KDVEHHQLWVLQFUHDVLQJ
JOREDOL]DWLRQZLWKIRUHLJQOLVWLQJVDQGIRUHLJQPHUJHUVDQGDFTXLVLWLRQV
An often ignored factor about the composition of South African capital is the
huge amounts of workers’ pension and provident funds invested in the South
African economy. Yet workers have had very little, if any, effective say over
62

THE SOUTH AFRICAN ROAD TO SOCIALISM

thCo
3
1
so
re
g
n
a
litc
PP
eo
m
a
g
ro
fth
eSACP0
2-0
1
7
1
2

where and how these funds are invested, they are largely handled by fund
managers. The Public Investment Corporation handles the funds from the
*RYHUQPHQW(PSOR\HHV3HQVLRQ)XQGZLWKDQHVWLPDWHGYDOXHRI5WULOOLRQ
±\HWLQWKHUHFHQWSDVWWKLVPRQH\KDVRIWHQEHHQLQYHVWHGLQQRQVWUDWHJLF
areas, including massive BEE deals, that do not contribute to the structural
transformation of our growth path.

Import dependence
7KHÀLSVLGHRI6RXWK$IULFD¶V&67SULPDU\SURGXFWH[SRUWRYHUUHOLDQFHLVan
RYHUUHOLDQFHRQLPSRUWVSDUWLFXODUO\IRUFDSLWDO PDFKLQHU\ DQGRWKHU
manufactured goods. During the apartheid era, and indeed since 1994,
there has been an ongoing perverse cycle in which as primary commodity
global prices rise the South African capitalist economy grows on the back
RIULVLQJH[SRUWVWKLVJURZWKWKHQVXFNVLQFDSLWDODQGOX[XU\JRRGVLPSRUWV
DQGRXUEDODQFHRISD\PHQWVVLWXDWLRQZRUVHQV«GHVSLWHIDYRXUDEOHSULFHV
IRURXUH[SRUWV
$V ZH WDNH IRUZDUG RXU PDMRU VWDWHOHG LQIUDVWUXFWXUDO SURJUDPPH ZH
need to guard against it having the same perverse impact on our balance
of payments. In the infrastructure build programme for the hosting of the
FIFA World Cup 2010, with construction sites booming across South Africa,
there was a major importation of capital goods related to this construction.
The infrastructure programme was also adversely impacted upon by major
engineering and input conglomerates colluding on prices and also charging
us import parity prices for key inputs like cement and steel. In the latter case,
IRU LQVWDQFH WKH 8.OLVWHG ,QGLDQ PXOWLQDWLRQDO 0LWWDO 6WHHO LV VHOOLQJ XV
steel produced from South African iron ore manufactured in former ISCOR
plants that were established through public money in the previous era and
WKHQKXUULHGO\SULYDWLVHGLQWKH¿QDO\HDUVRIDSDUWKHLG7KLVLVWKH³JUHDWHU
integration into the global economy” that is so often boasted about!

The Skills Challenge
7KH SUHVHQW DWWHPSW WR GULYH JURZWK WKURXJK D VWDWHOHG LQIUDVWUXFWXUDO
development programme is further constrained by another persisting CST
feature of our economy – a huge skills imbalance. Formalised racial
VWUDWL¿FDWLRQKDVGLVDSSHDUHGLQWKHODERXUPDUNHWEXWWKHOHJDF\RIIRFXVLQJ
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on advanced technical and artisanal skills for a tiny segment of the working
class is dramatically highlighted by the fact that in 2005 the average age of
an artisan in South Africa was 54 years.
These CST structural features of our economy have contributed to the
GHHSHQLQJ RI LQHTXDOLW\ DQG XQHPSOR\PHQW KRYHULQJ DURXQG  LQ WKH
QDUURZGH¿QLWLRQDQGFORVHUWRLQWKHEURDGHUGH¿QLWLRQRIHPSOR\PHQW 
,Q SDUWLFXODU WKH GRPLQDQFH RI WKH PLQHUDOHQHUJ\¿QDQFH FRPSOH[ LQ RXU
economy has meant that the manufacturing sector has tended to be
weak7KH *($5EDVHG GULYH WR JUHDWHU OLEHUDOLVDWLRQ DQG LQWHJUDWLRQ LQWR
the global economy, without any clear industrial policy strategy, cruelly
H[SRVHGWKLVZHDNQHVV7KHPDQXIDFWXULQJVHFWRU¶VSUR¿WDELOLW\VOXPSHGE\
30% after 1990, while the skills intensive (and less labour absorbing) service
sector took over as the fastest growing part of the economy.
7KHFRQVHTXHQFHVRIWKHVHV\VWHPLFUHDOLWLHVHQGHPLFZLWKLQRXUFDSLWDOLVW
accumulation path, continue to reproduce other problematic outcomes,
including GHHSHQLQJ FODVV LQHTXDOLW\. In 2007, productivity growth was
UXQQLQJ DW DURXQG  ZKLOH SUR¿W JURZWK ZDV DYHUDJLQJ  D \HDU
EDVHG RQ WKH UHVXOWV RI -6(OLVWHG FRPSDQLHV  RU  D \HDU EDVHG RQ
6WDWLVWLFV6$¶VRSHUDWLQJVXUSOXVGDWD %XWODERXU¶VVKDUHRI*'3KDVEHHQ
falling. In 1996, labour’s share was 55%. By 2006 it had fallen to 48%.

Assessing BEE
8QGHUWKHLPSHWXVRIWKH³FODVVSURMHFW´ DK\EULGQHROLEHUDODQGQDUURZ
black bourgeois nationalist tendency), the prime motive force for transforming
our economy was attributed to an emerging black capitalist stratum (a
supposedly “patriotic bourgeoisie”). Considerable public funds through, for
instance, the PIC, were diverted into leveraging a 25% shareholding target
for blacks.
This narrow BEE has fostered the creation of a highly dependent
(compradorial) section of the capitalist class, with minimal independence
from the established sections of capital. This model of BEE has also resulted
LQKLJKOHYHOVRILQGHEWHGQHVVDPRQJVWWKH%((µEHQH¿FLDULHV¶±FDSLWDOLVWV
without capital who were allocated shares on loan, on the assumption that
ZLWK GLYLGHQGV DQG VKDUHSULFH ULVHV WKH GHEW ZRXOG EH UHSDLG ZLWKLQ D
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PDWWHURI\HDUV7KHRQVHWRIWKHJOREDOFDSLWDOLVWFULVLVLQH[SRVHGWKH
vulnerability and unsustainability of this model of BEE. Hence, calls from
VHFWLRQV RI WKH EODFN ERXUJHRLV VWUDWXP IRU WKH QDWLRQDOL]DWLRQ RI PLQHV
HVVHQWLDOO\WRUHVFXHWKHPIURPWKHLULQGHEWHGQHVVDWSXEOLFH[SHQVH
7KH QDUURZ LQGLYLGXDO HTXLW\ TXRWD DSSURDFK WR %(( KDV KDG IXUWKHU
SHUYHUVLWLHV7KH EHQH¿FLDULHV ZHUH RIWHQ GUDZQ LQWR GHDOV E\ HVWDEOLVKHG
capital on the basis of their actual or perceived connections to the ruling party.
7KLVPHDQWWKDWRIWHQWKHVDPHKDQGIXORILQGLYLGXDOVZHUHWKHEHQH¿FLDULHV
of share deals across a wide spectrum of companies and economic sectors.
7KHEHQH¿FLDULHVW\SLFDOO\KDGOLWWOHXQGHUVWDQGLQJRUHYHQLQWHUHVWLQWKH
VSHFL¿F HFRQRPLF VHFWRU LQ ZKLFK WKH\ QRPLQDOO\ KHOG VKDUHV 'LYLGHQGV
were ploughed back into paying off debt or into conspicuous consumption
and not into productive investment.
Established capital played along with this game, happy to “pay the rent”,
and preferring this to any serious transformational agenda. What is more,
HVWDEOLVKHG FDSLWDO ZDV RIWHQ WKH SULQFLSDO EHQH¿FLDU\ RI KDYLQJ %((
“partners”, the latter providing them at least with political connections and
DFFHVVWRJRYHUQPHQWSROLF\PDNLQJDQGWHQGHUV)RUHLJQFRPSDQLHVDOVR
used BEE “partners” for “import fronting” purposes, disguising the fact that
ORFDOL]DWLRQUHTXLUHPHQWVZHUHEHLQJÀRXWHG
However, with time these advantages to established capital began to be less
FOHDUFXW0DQ\%((EHQH¿FLDULHVDFFXPXODWHGVKDUHKROGLQJVRQO\WRVHOO
WKHPRIIDWWKHVRRQHVWRSSRUWXQLW\±WKXVGHSULYLQJWKHFRPSDQ\LQTXHVWLRQ
RILWV³%((´VWDWXVDQGWKHQHHGIRUDFRVWO\UHUXQ$OVRZLWKWKHYLFLVVLWXGHV
of the political process, major corporations found themselves stranded with
BEE partners who perhaps no longer enjoyed easy access to the state.
7KLV LV QRW WR VD\ WKDW DOO WKH QDUURZ %(( ³EHQH¿FLDULHV´ QHFHVVDULO\
EHQH¿WHG LQ DQ\ VXEVWDQWLDO ZD\ 7KRVH WKDW UHPDLQHG FRPPLWWHG WR WKHLU
companies often found themselves without real mentoring or inclusion in
strategic investment and other decisions, and typically there has been very
OLWWOHFKDQJHLQWKHZRUNSODFHVLWXDWLRQ
It is partly due to a combination of all of the above reasons that there is now
DJURZLQJVFKLVPEHWZHHQZKLWHDQGEODFNEXVLQHVVIRUPDWLRQVHSLWRPL]HG
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by the walking out of most of black business from Business Unity South
$IULFD7KLVPD\DOVREHDUHÀHFWLRQRIWKHIDFWWKDWQDUURZ%((DVZHKDYH
NQRZQLWKDVUHDFKHGDFXOGHVDF
$VWKHQDUURZLQJRIRSWLRQVIRUSULPLWLYHDFFXPXODWLRQWKURXJKHTXLW\GHDOV
with established corporations has increased, so there has been an increase
in the reliance on securing state tenders by aspirant capitalists. This has
given birth to the phenomenon of tenderpreneurs – those who use their
SRVLWLRQVRIOHDGHUVKLSLQWKH$1&OHG$OOLDQFHRUWKHVWDWHWRJHWJRYHUQPHQW
tenders, often in a corrupt way. Tenderpreneurship has also corrupted many
of our cadres, and this pursuit of government tenders has spilt into major
battles within our own Alliance structures, as a leadership position is used to
LQÀXHQFHRQJRYHUQPHQWWHQGHUV
7KHUHKDVEHHQDQRWKHUSHUYHUVHVXEYDULDQWRIWKHJHQHUDO³%((´DJHQGD
that runs the risk of corrupting working class cadres and especially trade
union leadership. This is a phenomenon of business unionism which takes
WZREDVLFIRUPV7KH¿UVWLVFKDUDFWHUL]HGE\FROOXVLRQEHWZHHQVRPHRIWKH
union leaders with service providers handling the billions of rands of workers’
pension, provident and insurance funds.
The second is emerging out of the establishment of union investment companies
over the last 15 years. These entities were legitimately established by trade
unions as their fundraising arms to supplement the often meager income
from union membership subscriptions. In some instances these companies
KDYHXVHGWKHLU¿QDQFLDOUHVRXUFHVWRFRRSWLIQRWFRUUXSWVRPHRIWKHXQLRQ
OHDGHUVKLS:KLOVWXQLRQVDUHIURPDZRUNLQJFODVVSHUVSHFWLYHRUJDQL]DWLRQDO
weapons for defending and advancing their class interests, for the capitalist
class they are potentially a huge business proposition. This is happening in the
FRQWH[WRIWKHPDVVLYHJURZWKRIWKH¿QDQFLDOVHFWRULQ6RXWK$IULFD

The Region
$QRWKHUNH\V\VWHPLFIHDWXUHRIRXU&67EDVHGHFRQRP\LVWKHpredatory
role of South African capitalism in our region. Bourgeois economists
VSHDN RI 6RXWK $IULFD¶V ³GLVWDQFH IURP PDUNHWV´ DV LI WKLV ZHUH D SUH
determined geographical fact. It is, of course, the product of a colonial history,
and, indeed, of the underdevelopment of our own national market, and
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of WKHSHUVLVWLQJQHRFRORQLDOXQGHUGHYHORSPHQWRIRXUUHJLRQ by global
DQG6RXWK$IULFDQFDSLWDOZRUNLQJKDQGLQJORYHZLWKQHRFRORQLDOHOLWHV7KH
Southern African region with a population of over 100 million and abundant
and mutually complementary resources is potentially a thriving common
market, but this potential has been throttled by centuries of colonialism,
GHFDGHVRIDSDUWKHLGGHVWDELOLVDWLRQDQGQRZE\SRVWLQGHSHQGHQFHQHR
colonial distortions. For the major part of the 20th century, South African
capital treated our neighbouring countries largely as migrant labour reserves
DQGDV]RQHVRIPLQHUDODQGHQHUJ\H[WUDFWLRQ
6WLOO WRGD\ 6RXWK $IULFDQ DQG PXOWLQDWLRQDO FDSLWDO H[WUDFW K\GURHQHUJ\
IURP0R]DPELTXHRUZDWHUIURP/HVRWKRIRULQVWDQFHZLWKOLWWOHHYLGHQFHRI
effective development in return. Unbalanced development of this kind is of
QREHQH¿WWRWKHPDMRULW\RI0R]DPELFDQDQG/HVRWKRFLWL]HQVRULQGHHGWR
the majority of South Africans. A sustainable growth and development path
IRU6RXWK$IULFDKDVWREHFORVHO\OLQNHGWREDODQFHGDQGPXWXDOO\EHQH¿FLDO
development throughout our region – otherwise we will continue to suffer
from “distance from markets”
All of the other major systemic features of our CST capitalist accumulation
path remain deeply entrenched within our economy. These include the
V\VWHPLFGXDOLW\LQWKHVRFDOOHG³¿UVW´DQG³VHFRQG´HFRQRP\GLYLGHZKLFK
we deal with elsewhere in this programme.

What can be done?
This brief overview of the main features of our persisting capitalist accumulation
path underlines the importance of a strategic national democratic approach
to economic policy and active transformation – piecemeal reforms, ad hoc
sectoral initiatives, disconnected projects may ameliorate some crises, but
WKH\RIWHQVTXDQGHUUHVRXUFHVLQWKHORQJUXQDQGGHHSHQWKHFULVLV
These systemic CST features of our economic accumulation path also
XQGHUOLQHWKHLQDGHTXDF\RID“social democratic”, essentially, redistributive
approach to overcoming the crisis of underdevelopment. Redistribution out
RI WKH VDPH XQWUDQVIRUPHG DFFXPXODWLRQ SDWK KRZHYHU ZHOOPHDQLQJ LV
DFUXHOGHOXVLRQ7KHGHSHQGHQWGHYHORSPHQW&67DFFXPXODWLRQSDWKLQWR
which our economy remains locked has to be radically transformed.
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Amongst other things this means:

68

Q



Ensuring a more balanced growth and development strategy
through UROOLQJ EDFN WKH GRPLQDWLRQ RI WKH PLQHUDOHQHUJ\
¿QDQFH PRQRSRO\ FDSLWDOLVW FRPSOH[7KH VWUDWHJLF LPSRUWDQFH RI
overcoming this private monopoly domination, which lies at the heart
of many distortions in our economy and society, underlines the wisdom
of the Freedom Charter’s call to ensure that the wealth of our country
is shared, and particularly that “the mineral wealth beneath the soil, the
banks and monopoly industry shall be transferred to the ownership of
the people as a whole”. In the spirit of the Freedom Charter, the SACP
VXSSRUWV D PXOWLSURQJHG VWUDWHJ\ WKDW HQVXUHV WKDW ZH LQFUHDVLQJO\
socialise these commanding heights of our economy through a wide
range of interventions.

Q



In particular, we need to leverage off our abundant mineral
UHVRXUFHVWRHQVXUHORFDOEHQH¿FLDWLRQMREFUHDWLRQDQGVNLOOV
development. A key instrument for achieving these objectives needs
to be through the establishment of a State Mining house and through
an amended Mineral Resources and Petroleum Development Act, in
which licensing of prospecting and mining rights is more forcefully
XVHG WR OHYHUDJH LQGXVWULDO SROLF\ DQG MREFUHDWLRQ REMHFWLYHV 7KH
proposed mining rents regime including a windfall tax (or VXSHU
SUR¿WVWD[) and the establishment of a sovereign wealth fund must
DOVREH¿UPO\VXSSRUWHG7KH6$&3KDVFRQVLVWHQWO\FDOOHGIRUVXFK
PHDVXUHVWRHQVXUHWKDWDVDFRXQWU\ZHUHFRXSVRPHRIWKHEHQH¿WV
of commodity booms. We need to remove the distortions related to, for
LQVWDQFH6$62/¶VLPSRUWSDULW\SULFLQJRQLWVSHWUROFXUUHQWO\FRVWLQJ
it some four times less to produce than the pump price.

Q



'HYHORSLQJ DQ HIIHFWLYH VWDWHOHG industrial policy that focuses, in
SDUWLFXODURQHQVXULQJWKDWWKHODERXULQWHQVLYHmanufacturing sector
is built into a much more vibrant and dynamic sector of the economy,
including through an effective trade policy and PDFURHFRQRPLF
policies that are appropriate to supporting these objectives.

Q



The increasing socialization of the ¿QDQFHVHFWRU, through, amongst
RWKHUWKLQJVDFKLHYLQJDPXFKJUHDWHUGHYHORSPHQWDOZRUNLQJFODVV
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ELDVHGVWUDWHJLFFRQWURORYHUNH\SXEOLFDQGVRFLDO¿QDQFLDOLQVWLWXWLRQV
DQG IXQGV (IIRUWV WR WUDQVIRUP H[LVWLQJ SXEOLF Developmental
Finance Institutions '),V ±OLNHWKH,'&WKH'%6$WKH/DQG%DQN
etc. must be supported and strengthened. Progressive forces also
need to ensure a greater strategic control over worker pension and
SURYLGHQW IXQGV LQFOXGLQJ WKH *(3) WKURXJK WKH 3,&  7KHUH PXVW
be continued efforts to build a cooperative banking sector. Popular
pressure must also be sustained to impact upon the private banking
ROLJRSROLHVDQG¿QDQFLDOLQVWLWXWLRQV±SDUWLFXODUO\WKURXJKcommunity
reinvestment UHTXLUHPHQWV,QWKLVUHVSHFWZHQHHGWRXVHWKHVWDWH¶V
YHU\ VLJQL¿FDQW SXUFKDVLQJ SRZHU DV ZHOO DV SRSXODU SUHVVXUH WR
HQVXUHWKDWVXFKGHYHORSPHQWDOREMHFWLYHVDUHUHDOL]HG
Q



$ PDMRU VWDWHOHG infrastructure programme that unlocks untapped
resources; helps to develop neglected rural regions of our country;
links actively with an industrial policy; addresses the economic
dysfunctionality and social injustices associated with the apartheid
VSDWLDO IRUP RI RXU XUEDQ VSDFHV SULRULWLVHV HQHUJ\ HI¿FLHQW
infrastructure (eg. rail over road); and helps to drive effective links with
our region and continent.

Q



A major UHYLHZRIVRFDOOHG³%ODFN(FRQRPLF(PSRZHUPHQW´ – has
it contributed to any serious transformation of the embedded colonial
features of our economy? Or has it often perversely strengthened
them? Monopoly capital (and not the supposed “colour” of monopoly
capital) is the principle structural blockage in our attempts to transform
RXUHFRQRP\DQGVRFLHW\7RZKDWH[WHQWKDV%((WRRRIWHQQDUURZO\
IRFXVHGRQRZQHUVKLSTXRWDVDFWHGDVDVHULRXVDQGFRVWO\GLYHUVLRQ
from real transformation?

Q



:HOOUHVRXUFHGDQGVWUDWHJLFDOO\GLUHFWHGeducation and training to
overcome the massive skills distortions in our society;

Q



A much more strategic and sustainable approach to natural
resources. The depletion of natural resources and the damage to
our environment need to be actively factored into our growth and
GHYHORSPHQWDOVWDWLVWLFV(QHUJ\ZDWHU¿VKHU\DQGDJULFXOWXUDOODQG
XVHSROLFLHVQHHGWREHVXVWDLQDEOHDQGGHYHORSPHQWDO6KRUWWHUP
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H[SRUWOHGFRPSHWLWLYHQHVVOHGE\PRQRSRO\FDSLWDOFDQQRWEHDOORZHG
to trump development and sustainability.
Q



The SACP’s campaigns around building sustainable livelihoods,
households, and communities have especial relevance in a global
and national setting in which the formal, capitalist economy is now
never likely to provide for anything approaching full employment.
([SDQGHG public works programmes, including the community
works programme, a broad network of cooperatives supported by
government and especially local government, and a developmental
social security net are also all important components of ensuring
sustainability for the majority of our people.

Q



The strengthening of the capacity of key parts of the state to once more
play an active productive role, for instance rebuilding the capacity of
the Department of Public Works and of Municipalities to construct
houses and other social infrastructure.

Q



The balanced development and effective industrial policy
integration of our entire Southern African region is also critical.

In the SACP’s 2007 programme we called for most of these key economic
measures. Since 2007 and particularly since 2009 many if not all of these
elements have been endorsed in government policy and some are being
DFWLYHO\ SXUVXHG ,Q SDUWLFXODU ZH VLQJOH RXW WKH 1HZ *URZWK 3DWK WKH
Industrial Policy Action Programme, the National Development Plan, and the
formation of the Presidential Infrastructure Coordinating Commission and
the launch of 17 major strategic integrated infrastructure projects.
Of course, none of these policy programmes and strategic interventions are
uncontested and none are guaranteed not to be blocked or diverted from
their transformational objectives.
None of these measures can be achieved without an active democratic
developmental state buttressed by a mobilised national democratic
movement in which the working class increasingly plays a hegemonic role.

WORKERS TO THE FRONT TO BUILD
WORKER HEGEMONY IN THE ECONOMY!
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Chapter 7:
The SACP and the Workplace
For the SACP, building working class power in the workplace is a key
dimension of building working class hegemony in the whole of society, in
order to realise the objectives of our medium term vision. This underlines the
importance of building strong SACP workplace units in every South African
workplace to drive a vision of a transformed workplace, with and for the
workers and the poor.
The South African workplace still retains many of the colonial features of the
DSDUWKHLGZRUNSODFHGHVSLWHVRPHYHU\VLJQL¿FDQWFKDQJHVDQGSRVW
labour market transformation legislative measures
The racialised, gendered and hierarchical features of the apartheid workplace
still remain very strong in the post 1994 workplace. The only noticeable
FKDQJHVLQVRPHZRUNSODFHVDUHDWWKHKLJKHVWOHYHORIWRSH[HFXWLYHVZKHUH
DIHZEODFNH[HFXWLYHVKDYHEHHQGUDZQLQWRWKHVHSRVLWLRQVPDLQO\WKURXJK
DI¿UPDWLYHDFWLRQSURJUDPPHV$GYDQFHPHQWRIEODFNPDQDJHUVKDVEHHQ
much faster in the public than in the private sector.
(YHQ ZLWK WKHVH FKDQJHV WKH UDFLDOLVHG RFFXSDWLRQDO VWUDWL¿FDWLRQ ZLWKLQ
management still persists in many ways. The more technical professions
are still largely occupied by whites, whilst blacks have moved into more
support services (human resources management, marketing, etc). Middle
management still remains predominantly male and white. Even where there
have been changes in the ownership structures of many companies, including
WKRVHWKDWDUHUHJDUGHGDV%((FRPSOLDQWWKHUHLVQRHYLGHQFHWKDWVXFK
FKDQJHVLQRZQHUVKLSDUHKDYLQJDQ\VLJQL¿FDQWLPSDFWRQWKHJHQGHUDQG
racial composition of management. Nor where such changes happen is this
having any impact in the improvement of the conditions of the working class.
Instead, in many instances, black shareholders themselves fully support the
LQFUHDVHGH[SORLWDWLRQRIWKHZRUNLQJFODVVLQRUGHUWRUHDOLVHKLJKHUSUR¿WV
so that these new black shareholders are able to pay their loans for BEE
GHDOVTXLFNHU
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‘Contractualisation’ of the Managerial Classes
A new feature of South Africa’s (and the global) labour market since the 1990s
is that of the increasing ‘contractualisation’ of top and senior management
levels, not only in state enterprises but in the private sector as well. There
KDVEHHQ DJHQHUDO VKLIWLQFRQWUDFWVRIHPSOR\PHQW IRUVHQLRU H[HFXWLYHV
IURP SHUPDQHQW HPSOR\PHQW WR ¿YH\HDU FRQWUDFWV RU VKRUWHU 7KH QHZ
EODFNHQWUDQWVWKHPVHOYHVGHVSLWHDI¿UPDWLYHDFWLRQDUHVXEMHFWWRWKLVQHZ
dispensation.
Indeed contractualisation has its own advantages for owners and shareholders,
in that this is used to increase the performance of these enterprises. The
GRZQVLGHLIWKLVLVWKHPDVVLYHERQXVHVE\VHQLRUPDQDJHUVJLYHQWKHVKRUW
WHUPQDWXUHRIWKHLUMREV7KLVH[SODLQVWKHLQFUHDVLQJSKHQRPHQDRIKXJH
H[HFXWLYHVDODULHV%XWWKLVSUHVVXUHLVODUJHO\ERUQHE\WKHZRUNLQJFODVV
as they are the ones who have to subsidise the highest possible earnings for
VHQLRUH[HFXWLYHVZLWKLQWKHSHULRGRIWKHFRQWUDFW$QRWKHUUHDVRQIRUWKLVLV
WKDWWKH¿[HGFRQWUDFWEHFRPHVDSHULRGIRULQWHQVL¿HGDFFXPXODWLRQWKURXJK
KXJHERQXVHVDQGLQFHQWLYHV7KLVLVDOVRDFKLHYHGGLUHFWO\DWWKHH[SHQVH
of the wages and conditions of service of the working class, with workers
suffering casualisation, retrenchments and outsourcing.
One of the outcomes of the ‘contractualisation’ of senior management is
WKDW SRZHU LQ WKH ZRUNSODFH UHPDLQV ZLWK PDOHGRPLQDWHG ZKLWH PLGGOH
management, which is just about the only workplace strata that still enjoys
UHODWLYHO\ SHUPDQHQW WHQXUHG MREV JLYHQ WKHLU WHFKQLFDO NQRZKRZ DQG
responsibility for daily operations. This layer often represents the most
reactionary layer of South Africa’s workplace, spearheading resistance to
transformation and any developmental agenda, whether in the public or
private sector.
The other outcome of this managerial ‘contractualisation’ (albeit very different
from that of the working class) is that in these days of BEE opportunities,
WKH\DUHRIWHQXVHGDVVWHSODGGHUV WREUHDNLQWRWKHELJJHUDFFXPXODWLRQ
stakes of the mainstream capitalist economy.
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7KH/DERXU%URNHULQJ2IIHQVLYH$JDLQVWWKH:RUNLQJ
Class
/DERXUEURNHUDJHUHSUHVHQWVWKHKLJKHVWIRUPRIWKHQHROLEHUDOUHVWUXFWXULQJ
of the capitalist workplace. It introduces a completely new form of division
RI ODERXU ZKHUH WKH GLUHFW UHODWLRQVKLS EHWZHHQ WKH ZRUNHU DQG KLVKHU
workplace is mediated (if not severed) by a third party, the labour broker.
7KLVPDNHVLWH[WUHPHO\GLI¿FXOWIRUWUDGHXQLRQRUJDQLVDWLRQDVZRUNHUVDUH
sometimes called to work without any regularity, and in different workplaces.
Another insidious effect of labour broking is that it denies the worker
opportunities for training and skills development. This is because neither
the labour broker nor the employer in the workplace takes responsibility for
the training of workers. In fact labour brokerage is the modern form of the
UHSURGXFWLRQRIFKHDSODERXURQO\UHTXLULQJWKHPLQLPXPVKRUWHVWSRVVLEOH
training for the worker to be productive.
/DERXU EURNHUDJH DQG RWKHU IURPV RI FDVXDOLVDWLRQ DUH FUHDWLQJ D ÀRDWLQJ
workforce that is easily dispensable and once brokered workers reach
retirement age (or during bouts of unemployment) they become the
responsibility of the state’s social security system. In other words, the
responsibility for the reproduction of a reserve labour force is shifted onto
the state. The reality deliberately erodes many historic victories won by the
working class in which the employer was forced to take some responsibility
for the the reproduction of labour (through medical aids, workmens’
compensation funds, and employer contributions towards pension and
provident fund), thus shifting the responsibility for the daily reproduction of
labour to the working class itself.
7KH QHW HIIHFW RI QHROLEHUDO UHVWUXFWXULQJ RI WKH ZRUNSODFH LV WKH
LQWHQVL¿FDWLRQRIWKHUDWHRIH[SORLWDWLRQRIODERXUDQGPXFKPRUHVHULRXVO\
it translates into an increasing fragmentation of the working class. One
worker can simultaneously belong to numerous workforces, making trade
XQLRQ RUJDQLVDWLRQ YHU\ GLI¿FXOW ,W LV IRU WKLV UHDVRQ WKDW ODERXU EURNHUDJH
DQG FDVXDOLVDWLRQ PXVW LQ WKH ¿UVW LQVWDQFH EH IRXJKW LQ WKH ZRUNSODFH
ZKRVHFXPXODWLYHVWUXJJOHVPXVWLQWKHHQGFRQIURQWWKHHQWLUHQHROLEHUDO
restructuring of work.
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,QGHHG 6RXWK $IULFD KDV QRW HVFDSHG WKLV QHROLEHUDO UHVWUXFWXULQJ RI WKH
ZRUNSODFH ,W LV QRZ LQFUHDVLQJO\ EHFRPLQJ FRPPRQSODFH IRU GLIIHUHQW
ODERXU UHJLPHV WR FRH[LVW LQ RQH ZRUNSODFH ZLWKLQ WKH VDPH FDWHJRU\ RI
workers, some having ‘permanent’ jobs and being directly employed, and
others supplied by a labour broker. This is over and above the fragmentation
of the working class between those who work in ‘formal’ employment and
those eking a living on the margins of the capitalist economy in informal,
RIWHQVHOIHPSOR\HGDFWLYLWLHVOLNHVWUHHWKDZNLQJIRULQVWDQFH
:LWKDOOWKLVWKHJDLQVPDGHWKURXJKWKH/DERXU5HODWLRQV$FWDQGWKH%DVLF
Conditions of Employment Act are weakened and increasing numbers of
workers are unprotected by these legislative gains.
Women workers and the poor have borne most of the brunt of this vicious
QHROLEHUDO UHVWUXFWXULQJ RI WKH ZRUNSODFH 2YHU DQG DERYH WKH IDFW WKDW
ZRPHQ¶V ZDJHV DQG RWKHU IRUPV RI ODERXU KDYH EHHQ DUWL¿FLDOO\ GHYDOXHG
E\ FDSLWDOLVP QHROLEHUDO IRUPV RI GLYLVLRQ RI ODERXU KDYH GHHSHQHG WKH
JHQGHUEDVHG H[SORLWDWLRQ ,W LV LQ VHFWRUV PRVWO\ SRSXODWHG E\ ZRPHQ
ZRUNHUV DJULFXOWXUHGRPHVWLFVHUYLFHVDQGKRVSLWDOLW\VHFWRUV WKDWWKHQHR
liberal restructuring of the workplace has gone furtherst. The organisation
RI ZRPHQ DQG WKH LQWHQVL¿FDWLRQ RI WKH VWUXJJOHV IRU JHQGHU HTXDOLW\ DUH
therefore an integral parts of the struggle against capitalism in general, and
WKHQHROLEHUDOGLYLVLRQRIODERXULQSDUWLFXODU
7KHDERYHFODVVRIIHQVLYHE\FDSLWDOLVWVDJDLQVWWKHZRUNLQJFODVVUHTXLUHVQHZ
forms of organisation of the working class. Unfortunately in some instances
this fragmented working class turns against itself, as we sometimes observe
ZLWK[HQRSKRELFDWWDFNVDJDLQVWQRQ6RXWK$IULFDQZRUNHUVLQWKH¿JKWIRU
scarce job opportunities. Often there is a danger of different components
of the working class, located differently in the capitalist division of labour,
¿JKWLQJDJDLQVWHDFKRWKHU,WLVRIWHQWKHFDVHXQGHUWKHVHFRQGLWLRQVWKDW
when ‘permanent’ workers go on strike, casual labour supplied by labour
EURNHUV LV IRUFHG WR FRQWLQXH ZRUNLQJ ,Q IDFW WKH [HQRSKRELF DWWDFNV DOVR
arise out of the increasing regionalisation of the workplace as part of this
QHROLEHUDOUHVWUXFWXULQJ
It is for all the above reasons that workplace organisation and the organisation
of the different fractions of the working class need to be given added attention
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LQ WKH FXUUHQW QHROLEHUDO UHJLPH RI WKH FDSLWDOLVW GLYLVLRQ RI ODERXU ,W DOVR
UHTXLUHVWKDWDWWHQWLRQQHHGVWREHSODFHGRQERWKZRUNSODFHDQGFRPPXQLW\
forms of organisation as part of building the unity of the working class.
The SACP has the primary responsibility of organising and uniting the working
class and all its fractions as a political force, as a ‘class for itself’. This also calls
for both workplace and outside the workplace organisation. For instance the
ZRUNLQJFODVVLVQRWRQO\RUJDQLVHGDURXQGWKHVKRSÀRRUDQGWKHZRUNSODFH
but is also organised in many other structures and collectives beyond the
ZRUNSODFHLQWKHFKXUFKLQVWRNYHOVLQFRRSHUDWLYHVLQEXULDOVRFLHWLHVLQ
resident and civic associations, as farm dwellers, as women, etc.
%XLOGLQJWKHXQLW\DQGSRZHURIWKHZRUNLQJFODVVUHTXLUHVWKDWDWWHQWLRQDOVR
be paid to all the above as important terrains and fronts of struggle. Our own
SACP campaigns have taught us important lessons in this regard, whether
LWEHPRELOLVLQJWKHZRUNLQJFODVVDVFRQVXPHUVWKURXJKRXU¿QDQFLDOVHFWRU
campaign, the working class as farm dwellers through our land reform
campaign, as vulnerable sectors of society through our health and education
campaigns, etc.
The necessity for new forms of organisation underlines the importance of
deepening the relationship between the SACP and COSATU, as well as
the continued relevance of our Alliance. In addition, in our conditions, the
QHROLEHUDO UHVWUXFWXULQJ RI WKH ZRUNSODFH LV EHLQJ UHLQIRUFHG DQG LQ WXUQ
UHLQIRUFHV WKH VHPLFRORQLDO JURZWK SDWK RI RXU HFRQRP\ 1HROLEHUDO
UHVWUXFWXULQJZLWKLQWKHFRQWH[WRIDVHPLFRORQLDOJURZWKSDWKKDVUHLQIRUFHG
DQGUHSURGXFHGWKHFODVVJHQGHUDQGUDFLDOLQHTXDOLWLHVRIFRORQLDOLVPRID
special type.
There is no evidence that managerial unilateralism in the running of enterprises
KDV EHHQ VLJQL¿FDQWO\ GLPLQLVKHG LQVWHDG WKH LQWHQVH UHVWUXFWXULQJ RI WKH
working class is one manifestation of the increased unilateral managerial
power in the workplace. Whilst labour market transformation since 1994 has
gone a long way in securing workers’ rights to collective bargaining, worker
power and activism in this regard is still largely restricted to negotiations over
wages and basic conditions of service, with minimal challenges to decisions
on the overall running of enterprises and to their investment decisions. The
SXEOLFVHFWRULVDSDUWLDOH[FHSWLRQWRWKLV
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One key feature in the restructuring of South Africa’s workplace has been
outsourcing. For workers outsourcing has essentially meant doing the same
MREEXWZLWKLQFUHDVHGKRXUVLQGLIIHUHQWZRUNSODFHVDQGZLWKGLIIHUHQW
GRZQVL]HG FRQGLWLRQVRIVHUYLFHOLNHWKHORVVRIDSURYLGHQWIXQGRI
PHGLFDODLGDQGRWKHUEHQH¿WV
5HODWHG WR RXWVRXUFLQJ LV WKH LQFUHDVLQJ HQWUHQFKPHQW RI ODERXUEURNLQJ
which poses one of the most serious threats to the many gains won by South
Africa’s working class since 1994. Outsourcing and labour broking, amongst
other things, are a direct outcome of an economy based on promoting
‘competitiveness’ and ‘lowering the cost of doing business’. The outsourcing
of workers is not only happening in the private sector, but in government
GHSDUWPHQWVDQGVWDWHRZQHGHQWHUSULVHV$OWKRXJKZRUNLQJFODVVVWUXJJOHV
KDYH HQVXUHG WKDW PRVW RI RXU VWDWHRZQHG HQWHUSULVHV KDYH QRW EHHQ
SULYDWLVHGFDPRXÀDJHGSULYDWLVDWLRQLVVWLOOKDSSHQLQJWKURXJKRXWVRXUFLQJ
DQG ODERXUEURNHULQJ SUDFWLFHV7KH KLJK FRVW RI OLYLQJ IDFLQJ ZRUNHUV DQG
the poor is a direct result of this restructuring of the workplace in order to
promote competitiveness and ‘lowering the cost of doing business’.
At the heart of this kind of restructuring of the working class is fundamentally a
GHOLEHUDWHVWUDWHJ\E\FDSLWDOWRH[WULFDWHLWVHOIIURPµIXQGLQJ¶WKHUHSURGXFWLRQ
of the working class, shifting the burden directly onto the working class and
working families and communities, and on to the state.
7KH UHVWUXFWXULQJ RI WKH ZRUNLQJ FODVV KDV OHG WR LWV VWUDWL¿FDWLRQ DQG
VRPHWLPHV IUDFWLRQDOL]LQJ EURDGO\ LQWR WKH IRUPDO µSHUPDQHQW¶ VWUDWD WKH
informalised, and marginalised. This poses serious challenges for the
broader unity of the working class and its capacity as the motive force of the
QDWLRQDOGHPRFUDWLFUHYROXWLRQDQGVSHFL¿FDOO\IRUWKHWUDGHXQLRQPRYHPHQW
This has weakened sections of the trade union movement, sometimes
FKDUDFWHULVHG E\ IUDJPHQWHG VWUXJJOHV RQ WKH VKRSÀRRU HVSHFLDOO\ JLYHQ
the increasing trend of workers located in one workplace but employed by
different outsourcing companies.
6RXWK$IULFD¶VRUJDQLVHGZRUNHUVLQSDUWLFXODUKDYHQRWDGHTXDWHO\SULRULWLVHG
PDWWHUV UHODWHG WR WKH XVH DQG LQYHVWPHQW RI VLJQL¿FDQW UHVRXUFHV LQ WKH
hands of the workers, including control over worker retirement funds. Whilst
control over these funds tends to rest at levels higher than the workplace of
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individual enterprises, there is no workplace activism around these matters,
H[FHSWLQVRIDUDVWKH\UHODWHWRFRQGLWLRQVRIVHUYLFH
0DWWHUVUHODWLQJWRPHUJHUVVHOOLQJOLTXLGDWLRQRULQYHVWPHQWVE\HQWHUSULVHV
are still generally broadly outside the purview of the daily struggles waged
by workers in the workplace. These are matters that are still largely the
sole responsibility of boards and top management. Yet it is through these
GHFLVLRQV WKDW ZH KDYH H[SHULHQFHG D VLJQL¿FDQW UHVWUXFWXULQJ RI 6RXWK
Africa’s workplace and the working class itself, including retrenchments,
mechanisation and casualisation. A key component of building working class
power in the workplace is to build the power of the trade union movement to
wage struggles broader than just those that have historically and traditionally
been taken up in collective bargaining struggles (wages and conditions of
service). This also means building trade union capacity to effectively take up
these issues.
Another major feature of South Africa’s workplace (especially in key sectors
of the economy) is that black workers are not being trained to move into
skilled positions. The key manifestation of this is that the artisan skills are
VWLOO DOPRVW HQWLUHO\ PRQRSROL]HG E\ DQ DJHLQJ ZKLWH PDOH ZRUNLQJ FODVV
ZKRVHDYHUDJHDJHLVHVWLPDWHGDWDERXW$I¿UPDWLYHDFWLRQLVHVVHQWLDOO\
DQHOLWLVWSURFHVVWKDWEHQH¿WVWKRVHLQPDQDJHULDOOHYHOVZLWKGHWHULRUDWLQJ
conditions for the working class.
7KH ZDJH JDS GXULQJ WKH ¿UVW GHFDGH RI RXU IUHHGRP KDV DOVR ZLGHQHG
between the highest paid and the lowest paid workers in most of the
enterprises. This has also been fuelled by the increasing corporatisation of,
and outsourcing in, the public service and state owned enterprises.
The highest price of all the restructuring outlined above has been paid by
black workers through being retrenched, outsourced and casualised.
7KHQHROLEHUDOIUHHPDUNHWGLVJXLVHGDVµFRPSHWLWLYHQHVV¶DQGµORZHULQJWKH
cost of doing business’ has increasingly eroded whatever job security the
ZRUNLQJFODVVPLJKWVWLOOKDYHKDG:RUNLQJFODVVMREVHFXULW\LQWKHZRUN
place has become like a ‘currency’, a means through which the rich trade
amongst itself for its enrichment, and this is the foundation of the current
JURZWK6RXWK$IULFDLVH[SHULHQFLQJRYHUWKHODVWRU\HDUVZKLFKVRPH
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even within our own ranks are boasting about.
One of the implications of all the above is that any industrial strategy must
centrally involve a developmental human resources strategy both in the
public and private sector. The primary orientation and purpose of such a
strategy must be to protect the jobs of the most vulnerable workers and to
UH VNLOO6RXWK$IULFD¶VZRUNLQJFODVVZLWKWKHREMHFWLYHRIUHVKDSLQJ6RXWK
Africa’s workplaces for developmental purposes.
All the above calls for systematic attention by the SACP to building the trade
union movement in particular, and to using our campaigns to contribute to
the organisation of marginalised and informalised workers. The trade union
unity in action that we have witnessed in recent years, including unions that
are outside the umbrella of COSATU as well as the 2007 public service
workers’ strike, lay an important foundation for building working class power
in the workplace.
To do the above we need a bold state, underpinned by united working
class activism and power that unapologetically takes its rightful
leadership responsibility to drive the developmental transformation for
both the public and private workplaces!
We need a strong SACP whose primary presence must be in strong workplace
units, in order to effectively act as a vanguard of the working class.

WORKERS TO THE FRONT TO BUILD
WORKING CLASS POWER IN THE WORKPLACE!
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&KDSWHU
The SACP and our Communities
Increasingly through the 20th century the focal point of CST underdevelopment
ZDVORFDWHGLQXUEDQSHULXUEDQDQGUXUDOEODFNWRZQVKLSV1RWE\DFFLGHQW
WKHVH WRZQVKLSV ZHUH DOVR WKH FRUH PDVV UHYROXWLRQDU\ EDVHV RI RXU DQWL
apartheid struggle. It was here that a range of organs of popular power,
building in part on the resource base of a myriad of localised productive
DFWLYLWLHV DVRFDOOHG³VHFRQG´HFRQRP\ EHJDQWRHPHUJHLQWKHPLGVWRIWKDW
VWUXJJOH%XWIUXVWUDWLQJWKHVHOIHPDQFLSDWRU\VWUXJJOHRIRXUFRPPXQLWLHV
there have always been various conservative and reactionary patriarchal
realities that white minority rule deliberately cultivated and used as forms of
indirect rule. Indeed, patriarchy has always been an integral component of
CST capitalist relations of production.

Patriarchy and CST
In Chapter 2 we have seen how a central feature of the earlier period of CST
was the articulation between a dominant, advanced capitalist mining sector,
DQG PLJUDQWODERXU H[SRUWLQJ UHVHUYHV 6RFLDO FRQWURO DGPLQLVWUDWLRQ DQG
production within these reserve areas were essentially based on patriarchal
power relations. These patriarchal power relations were embedded in the
“conserved” traditional leadership structures of “chiefs”, “headmen” (and
HYHQLQWKHFDVHRIWKHPLQHFRPSRXQGVZLWK³WULEDOERVVER\V´ HWF7KH\
were also embedded in the household production unit, and in the household
division of labour. These “conserved” power relations were, from a colonial
perspective, forms of indirect rule.
It is this combination of realities that helps us to understand, from a
Marxist perspective, the absolutely central role of patriarchal power
relations in the very foundations of CST. Patriarchy is not an “add on”
in CST, a mere “legacy of tradition”. It is the centrality of patriarchy
ZLWKLQWKHHQWLUHV\VWHPRI&67WKDWFODUL¿HVZK\DPDMRULW\RI$IULFDQ
women carried the burden of triple oppression.
By the middle of the 20th FHQWXU\ WKH FDSLWDOLVW VHFWRU KDG GLYHUVL¿HG ZLWK
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WKHVLJQL¿FDQWGHYHORSPHQWRIDPDQXIDFWXULQJVHFWRU7KLVPDQXIDFWXULQJ
VHFWRU WHQGHG WR UHTXLUH D PRUH VHWWOHG VHPLVNLOOHG ZRUNLQJ FODVV DQG LW
also favoured a more urbanised working class that would constitute a mass
PDUNHW IRU PDQ\ RI LWV SURGXFWV $W WKH VDPH WLPH WKH FDSDFLW\ RI RYHU
crowded and eroded reserves to reproduce a mass of migrant labourers was
increasingly under strain.

The Apartheid Phase of CST
In many respects, the advent of apartheid policies (introduced in the
decades after the National Party’s electoral victory in 1948) can be
understood as an attempt to perpetuate a CST capitalist accumulation path
in a changing economic and social reality within South Africa. Apartheid, as is
ZHOONQRZQZDVDVVRFLDWHGZLWKDQLQWHQVL¿FDWLRQRIWKHORQJH[LVWLQJUDFLDO
VHSDUDWLRQ WKURXJK D ZDYH RI IRUFHG UHPRYDOV WKH GHVWUXFWLRQ RI PL[HG
XUEDQ FRPPXQLWLHV DQG WKH LQWHQVL¿FDWLRQ RI ³LQÀX[ FRQWURO´ SDVV ODZV
DQGRWKHUPHDVXUHV%XWWKHDSDUWKHLGUHJLPHDOVRXQGHUWRRNWKHPDVVUROO
out of state “deliverables” – a mass housing programme (building soulless
PDWFKER[KRXVHVLQUHPRWHWRZQVKLS WKLUGFODVVPDVVFRPPXWLQJSXEOLF
transport, mass education (in the shape of “Bantu” education) including
school construction for the purposes of ensuring basic literacy and numeracy
IRUDQHZJHQHUDWLRQRIVHPLVNLOOHGRSHUDWLYHVDQGHYHQ SLWLIXODQGUDFLDOO\
ORZHU ROGDJHSHQVLRQVIRU$IULFDQV
These social measures were, of course, not driven by any humane concern
for the black majority, they were part and parcel of seeking to modernise,
VWDELOLVHUHLQIRUFHDQGLQWHQVLI\&67FDSLWDOLVWDFFXPXODWLRQLQDFKDQJLQJ
reality.
The apartheid phase of CST is characterised by the perpetuation and
modernisation RIVRFLRHFRQRPLFduality. While the labour reserve system
ZDV VXVWDLQHG DV %DQWXVWDQV DQG WKURXJK DQ LQWHQVL¿FDWLRQ RI D UDQJH
of oppressive measures inherited from the earlier period), another form
of duality started to emerge as the predominant UDFHFODVVJHQGHUHG
DUWLFXODWLRQEHWZHHQDQDGYDQFHGFDSLWDOLVWVHFWRUDQGDQXQGHUGHYHORSHG
VRFLRHFRQRPLFUHDOLW\
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The Township
Increasingly, we now have a QHZ XQGHUGHYHORSHG SROH based on a
P\ULDGRIXUEDQSHULXUEDQDQGUXUDOWRZQVKLSV. These townships were
also the prime location for a series of petty, largely service activities (street
YHQGLQJ WDYHUQV PLQLEXVHV VSD]D VKRSV EXULDO VRFLHWLHV VWRNYHOV KDLU
salons, home based care, sporting clubs, not to mention basic things like
FRRNLQJVKRSSLQJFKLOGPLQGLQJDQGFDUHIRUWKHVLFNDQGDJHG±LHZKDW
has recently been misleadingly called the “second economy”).
0DQ\RIWKHVHVRFDOOHG³VHFRQGHFRQRP\´DFWLYLWLHVRULJLQDWHLQUHVSRQVHWR
WKHZRHIXOLQDGHTXDFLHVRIWKHDSDUWKHLGVWDWH¶V³VRFLDOGHOLYHU\´UROORXW±IRU
H[DPSOHWKHDSDUWKHLGVWDWH¶V³SXEOLFWUDQVSRUW´LQIUDVWUXFWXUHGHYHORSPHQWDQG
RSHUDWLRQDO VXEVLGLVDWLRQ EHFDPH LQFUHDVLQJO\ LQDGHTXDWH DQG WKH LQIRUPDO
TXDVLOHJDO PLQLEXV VHFWRU HPHUJHG LQ WKH V DQG WKURXJK WKH V WR
become the major public transport mode of the working class and poor.
7KHVH³VHFRQGHFRQRP\´DFWLYLWLHVEDVLFDOO\LQYROYHWKHSURGXFWLRQRIXVH
values for the working class and poor, while reproducing “cheap” labour”
IRU WKH PDLQVWUHDP ³¿UVW´ HFRQRP\  E\ FDUU\LQJ PDQ\ EXUGHQV WKDW LQ D
different (eg. more social democratic) capitalist system would be borne by
WD[SD\HUVDQGWKHSXEOLFVHFWRU
In many (not all) of these “second economy” activities women are preponderant.
Women’s role in these activities is often premised on a household gendered
division of labour held in place by patriarchal domination.

The South African Countryside and its Enclaves
Our countryside provides a stark insight into the enclave character of our
economy and the racialised duality in South African society. Apart from
WKH GLVWLQFW XUEDQUXUDO GXDOLW\ LQ RXU HFRQRP\ 6RXWK$IULFD¶V FRXQWU\VLGH
is itself divided into two very distinct enclaves shaped over more than a
century of proletarianisation of the black rural masses and the massive land
dispossession of the majority by both the colonial and apartheid regimes. The
one enclave is that of the former Bantustans, and the other is that dominated
E\DJULEXVLQHVVDQGVPDOODQGPHGLXPVL]HGIDUPVRZQHGLQWKHPDLQE\
white farmers.
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The ‘White’ Countryside
7KH6RXWK$IULFDQDJULFXOWXUDOHFRQRP\LVGRPLQDWHGE\ODUJHDJULEXVLQHVV
companies that span the entire production process and marketing. This
economy, however, underwent massive changes after the 1973 global
HFRQRPLFFULVLV,WHPEDUNHGRQODUJHVFDOHPHFKDQLVDWLRQDQGLQFUHDVLQJ
H[SRUWRULHQWDWLRQUHVXOWLQJLQDPRQJVWRWKHUWKLQJVPDVVLYHUHWUHQFKPHQWV
and the eviction of black farm workers. However, the process of evictions
had already started in the earlier decades of the 1950s and 60s, as the
DSDUWKHLG UHJLPH UHFRQ¿JXUHG WKH UDFLDO ODQGVFDSH RI 6RXWK$IULFD LQ OLQH
ZLWKZKDWODWHUEHFDPHWKH³*URXS$UHDV´
/LEHUDOLVDWLRQDQGH[SRUWRULHQWDWLRQRIFRPPHUFLDODJULFXOWXUHKDVGHHSHQHG
rather than lessened post 1994, thus ensuring the growing dominance of
agribusiness and very minimal opportunities for the emergence of new,
SDUWLFXODUO\VPDOODQGFRRSHUDWLYHIDUPLQJ*RYHUQPHQW¶VHFRQRPLFSROLFLHV
have strengthened rather than transformed this accumulation regime since
)RUH[DPSOHDFFRUGLQJWR6RXWK$IULFDQ6WDQGDUG,QGXVWU\'DWDEDVH
DV FLWHG LQ WKH +XPDQ 'HYHORSPHQW 5HSRUW  WKH UHDO SUR¿W UDWH RI
DJULFXOWXUHIRUHVWU\DQG¿VKLQJURVHIURPLQWRLQ7KLV
LQFUHDVHGWKLVLQGXVWU\¶VVKDUHRIWRWDOSUR¿WVIURPLQWR
LQ/DERXUSURGXFWLYLW\LQWKLVLQGXVWU\URVHIURPLQWR
with an average annual growth rate of 3,26 in 2002.
'HVSLWH WKLV SHUIRUPDQFH LQ DJULFXOWXUH IRUHVWU\ DQG ¿VKHU\ EODFN PDLQO\
African, farmworkers have suffered greatly and have borne most of the brunt
of the continuing accumulation regime in agriculture. They still represent
ZKDWLVSHUKDSVWKHPRVWH[SORLWHGVHFWLRQRI6RXWK$IULFD¶VZRUNLQJFODVV
For instance, this industry’s share of total employment declined from 10,7%
in 1996 to 9,9% in 2002. The wage share by this industry has further declined
from 32,2% in 1995 to 27,3% in 2002.
2QPRVWFRPPHUFLDOIDUPVIDUPZRUNHUVOLYHZLWKWKHLUIDPLOLHV1RWRQO\DUH
these workers being paid starvation wages, but they are, in many instances
together with their families, daily subjected to all forms of abuse including
violence. Some of these abuses include the following:
Q



/RQJZRUNLQJKRXUVWKDWDUHQRWFRPSHQVDWHG
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Q



,PSRXQGLQJ RI WKHLU OLYHVWRFN E\ IDUPHUV 7KH ¿QHV LPSRVHG RQ
impounded livestock are typically deducted from their wages, as part
of the many deductions made by farmers from the new statutory
wage, thus continuing to pay the workers the same old slave wages

Q



/HVVWKDQKXPDQOLYLQJFRQGLWLRQV

Q



No access to basic services like water, electricity and sanitation

Q



Widespread violence as a routine form of discipline and including
murders. This is complicated by an untransformed justice system
that often does not take up cases that are reported to them against
white farmers

Since 1994, our government has made a number of interventions in this
‘white’ countryside, mainly around land reform and agricultural reform.
Positive as some of these measures have been, they have failed to even
UHPRWHO\WUDQVIRUPWKHFRXQWU\VLGHDVFRQVROLGDWHGXQGHU&677KHÀDJVKLS
of government’s intervention has been land restitution and redistribution.
This has, however, only managed to transfer some meagre 3% of land into
the hands of the majority of our people. The Agri BEE Charter has hardly
made any impact and it is in the same mould as the rest of the current, elite
model of BEE.
The vast majority of the rural population in South Africa is located in the
former Bantustans. In most of this territory our people are subjected to the
rule, authority and patronage networks of the system of traditional leadership.
7KHUHDUHYHU\PLQLPDODFFXPXODWLRQSURFHVVHVRIDQ\VLJQL¿FDQFHWDNLQJ
place here. However, this does not mean there is no accumulation at all, and
the very minimal accumulation taking place needs to be looked at closely as
a possible springboard to create sustainable rural livelihoods in the former
Bantustans. The former Bantustans still occupy a structural location as
GXPSLQJJURXQGVIRUWKRVHZKRFDQQRW¿QGHPSOR\PHQWRUHNHRXWDOLYLQJ
on the fringes of the urban economy.
5HVHDUFKRQWKHIRUPHU%DQWXVWDQVVKRZH[WUHPHOHYHOVRISRYHUW\LQWKHVH
areas. For instance, some research indicates that 80% of income in rural
areas comes from wages, mostly remittances from the urban areas. Pensions
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are the second most important source of income, contributing between 10%
and 20%. The third is income from some sort of agricultural activity, also
estimated at about 10% and 25% in some areas.
The integrated rural development programme has been one of the most
VLJQL¿FDQW LQWHUYHQWLRQV E\ JRYHUQPHQW +RZHYHU WKHUH LV YHU\ OLWWOH
H[WHQVLYHHYDOXDWLRQGRQHRQWKHLPSDFWRIWKLVSURJUDPPHRQUXUDOSRYHUW\
and the picture seems to be very uneven. These kinds of interventions will
never succeed unless they are based on a fundamental transformation of
WKHDFFXPXODWLRQUHJLPHLQWKH6RXWK$IULFDQFRXQWU\VLGHERWKLQWKHPDMRU
agricultural sectors and the former Bantustans?

Some of the Key Political Challenges
The SACP’s own campaigns, especially the land and agrarian transformation
campaign, provide a key platform to achieve our key strategic objectives in
the transformation of our countryside, including the following key goals:
Q



The need for an overarching rural development strategy to bridge the
divide between the ‘white’ countryside and the former Bantustans,
grounded in accelerating land and agrarian transformation

Q



The basis of such an industrial strategy for the countryside should
be accelerated access to productive land for household based
subsistence in both, and cutting across, the dualistic rural economic
enclaves

Q



Crucial in all this is the mobilisation of the social motive forces for
WUDQVIRUPDWLRQ SULQFLSDOO\ IDUPZRUNHUV WKH SRRU DQG DJULFXOWXUDO
FRRSHUDWLYHVDQGRWKHUIRUPVRIVPDOOVFDOHIDUPLQJ2QRXUVLGH
we will ensure that we mobilise our communities – building people’s
land committees to drive land and agrarian transformation, Driving
WKHLPSOHPHQWDWLRQRIWKHUHVROXWLRQVRIWKH/DQG6XPPLW

7KH6R&DOOHG³6HFRQG(FRQRP\´
7KHDSDUWKHLG&67VWDWHIRUPKDVEHHQDEROLVKHGEXWD&67W\SHFDSLWDOLVW
accumulation path continues to characterise much of our social and
economic reality. One of its major manifestations is the persistence, and
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DFWLYHUHSURGXFWLRQRIHFRQRPLF³GXDOLW\´±WKHVRFDOOHG³¿UVW´DQG³VHFRQG
economies”.
7KLV VRFDOOHG ³VHFRQG HFRQRP\´ LV QRZ ODUJHO\ ORFDWHG LQ D P\ULDG RI
ZRUNLQJ FODVV XUEDQ SHULXUEDQ DQG UXUDO WRZQVKLSV ,WV SULQFLSDO IXQFWLRQ
from a capitalist perspective lies in the cheap (for the dominant capitalist
mode) reproduction of labour power.
However, more than ever, much of this “second economy” and the
communities and households associated with it are under immense strain.
)DFWRUV SODFLQJ VWUDLQ LQFOXGH H[WUHPHO\ KLJK OHYHOV RI XQHPSOR\PHQW
(a 40% national average, but more than 70 and 80% in some localities),
XQGHUHPSOR\PHQWWKH+,9$,'6SDQGHPLFKRXVHKROGLQGHEWHGQHVVDQG
the continuing collapse of rural economies.
These factors, taken together with others, including:
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Q



JURZLQJ LIXQHYHQ IHPLQLVDWLRQRIWKHODERXUIRUFHLQWKH³PDLQ
stream” economy

Q



male retrenchments and high levels of male unemployment;

Q



LQFUHDVLQJPRELOLW\LQFOXGLQJVLJQL¿FDQWOHYHOVRIUXUDOWRXUEDQ
PLJUDWLRQ RI \RXQJ VLQJOH DQG ZHOOHGXFDWHG $IULFDQ ZRPHQ
(many presumably in lower middle class, professional and
service sector work);

Q



ODUJH QXPEHUV RI IHPDOHKHDGHG DQG QRZ HYHQ LQFUHDVLQJ
QXPEHUVRIFKLOGKHDGHG KRXVHKROGV

Q



stark generational divides, including cultural divides and the
LQFUHDVLQJFRPPRGL¿FDWLRQRIPXFK\RXWKFXOWXUH

Q



DQGWKHUHVWUXFWXULQJRI$IULFDQKRXVHKROGV±VRPHWUDQVIRUPLQJ
LQWR QXFOHDU IDPLO\ VWUXFWXUHV RWKHUV UHWDLQLQJ H[WHQGHG IRUPV
including the still pervasive “two households” reality – one urban,
one rural;
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Q



and a massive and burgeoning housing backlog have also put
strain on “traditional” patriarchal power relations within African
working class households and communities.

/XPSHQ3DWULDUFK\
While these challenges to “traditional” patriarchal power CAN have
HPDQFLSDWRU\ FRQVHTXHQFHV LQ WKH SUHVVXUHFRRNHU RI DFXWH XQGHU
development they are also producing many serious dysfunctional outcomes,
including, what we might call ³OXPSHQSDWULDUFK\´. We mean by this various
SHUYHUVHDWWHPSWVWRUHDI¿UPPDOHSRZHUDQGUHWURJUDGHYHUVLRQVRIPDOH
identity in the face of crisis and male insecurity, including:
Q



H[WUDRUGLQDULO\KLJKOHYHOVRIUDSHDQGVH[XDODVVDXOWDJDLQVW
ZRPHQQRWH[FOXGLQJWKHYHU\ROGDQGWKHYHU\\RXQJ

Q



RWKHU IRUPV RI DQWLZRPHQ DQG DQWLFKLOG YLROHQFH DQG
abuse, including high levels of domestic violence; and

Q



various retrograde assertions of “male rights” and the
evocation of “tradition” to justify the patriarchal abuse of
SRVLWLRQVRISROLWLFDODQGRUPDQDJHULDODXWKRULW\

7KHUHDUHDOVRRWKHUYHUVLRQVRIWKLV³OXPSHQSDWULDUFK\´LQFOXGLQJWKHZDU
lordismWKDWLVHQGHPLFLQPXFKRIWKHWD[LLQGXVWU\VKDFNORUGLVP in many
informal settlements; reactionary vigilantism in some parts of the country;
male youth gangsterism sometimes with links into the prison system.
While none of these is simply reducible to perverted forms of patriarchy, they
are all strongly marked by patriarchal power relations and assumptions.
6WLOODQRWKHUYHUVLRQRIOXPSHQSDWULDUFK\ZLWKOLQNVWRDOORIWKHDERYHLVWKH
phenomenon of “big man” “messiah” politicsWKHSROLWLFLDQDVSDWULDUFKDO
³SURWHFWRU´DQG³EHVWRZHU´RIJHQHUDO³IDYRXUV´XSRQOR\DOIDYRXULWHV/DWWHU
day apartheid, and especially but not only Bantustan and tricameral, politics
was rife with this kind of reality. But our new democracy, and our own
movement, are not immune.
The many deeply perverse realities ZH DUH ZLWQHVVLQJ LQ RXU SRVW
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apartheid situation are intimately linked into the persisting realities of
D &67EDVHG FDSLWDOLVW DFFXPXODWLRQ SDWK WKH GXDOLW\ LW UHSURGXFHV
and the insupportable pressures that are now placed on working class
communities.
7R VD\ WKLV LV QRW RI FRXUVH WR H[FXVH OXPSHQSDWULDUFKDO FULPLQDOLW\ IRU
one minute – but it does help us to avoid a predictable tendencies: sHOI
denigration D W\SLFDO GDQJHU LQ VRFLHWLHV WKDW KDYH VXIIHUHG UDFLDO DQGRU
SDWULDUFKDOKXPLOLDWLRQ ³WKHUHPXVWEHVRPHWKLQJZURQJZLWKXV´

Responses to the Crisis – Delivery without Transformation
2YHU WKH SDVW GHFDGH WKH SUREOHP RI ³XQGHUGHYHORSPHQW´ KDV EHHQ
acknowledged, as has the reality of a polarised economy (“two economies”).
The state has endeavoured to prioritise poverty and unemployment and
VLJQL¿FDQWEXGJHWDU\DOORFDWLRQVKDYHEHHQPDGH
+RZHYHU WKHVH ZHOOLQWHQWLRQHG HQGHDYRXUV KDYH WHQGHG WR EH EDVHG RQ
a SDUDGLJP RI WHFKQRFUDWLF WRSGRZQ VWDWHGHOLYHUHG UHGLVWULEXWLYH
DOORFDWLRQVVXVWDLQHGE\DJURZLQJ FDSLWDOLVW HFRQRP\. The paradigm
tends to ignore the CST character of our current capitalist growth path, and
the systemic effects that this growth path has – LQFOXGLQJWKHLQWHQVL¿HG
and expanded reproduction of the very underdevelopment we are
trying to resolve!
As a result, interventions into the “second economy” run the risk of
modernising and improving duality (at best) without actually transforming the
systemic CST features of our society. So far, many of these interventions
have been premised on the assumption that social and economic activity in
poor communities can be understood as “VPDOO´DQG³PLFURHQWHUSULVHV´,
and that our developmental responsibilities consist in promoting these
“enterprises”LQWRWKH³¿UVWHFRQRP\´WKURXJKDYDULHW\RILQFXEDWLRQVUH
FDSLWDOLVDWLRQVVHHGPRQLHVEXVLQHVVSODQVDQGWKHOLNH
While occasionally these interventions have succeeded in promoting some
SMMEs, overall there is failure. There is seldom any sustainable salvation
IRU PRVW RI WKHVH DFWLYLWLHV WKURXJK D RQHRII ODGGHU RI RQH NLQG DQG WKHQ
DEDQGRQPHQW WR WKH ODERXUH[SORLWLQJ SUR¿WPD[LPL]LQJ PRQRSRO\
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GRPLQDWHG ULJRXUV RI WKH GRPLQDQW FDSLWDOLVW PDUNHW ³:LOOLQJEX\HU´ VPDOO
IDUPHUVODQGUHVWLWXWHGFRPPXQLWLHVVFDWWHUHGFRRSHUDWLYHVUHFDSLWDOLVHG
WD[LVJLYHQVRPHNLQGRI³VWDUWHUSDFN´RU³VFUDSSLQJDOORZDQFH´DQGWKHQ
abandoned to the market are unlikely to be sustainable, and the same
patterns of underdevelopment are simply reproduced.

The Struggle for Progressive Moral Values
In the face of frustration and failure, from government and from broader
society there is often a turn to moral issues. This is certainly not wrong. But,
various moral projects have tended to suffer from acute ambiguities.
Q



At times there are ringing condemnations of “a culture of consumerism
DQGZHDOWKDFFXPXODWLRQ´7KH6$&3KDVZHOFRPHGWKHVHFULWLTXHV
but too often they tend to be largely moralising in kind. They are
disconnected from any analysis or appreciation of the actual economic
policies and realities that are giving rise to these phenomena;

Q



There have also been more institutionalised attempts, including the
Moral Regeneration MovementDQGDUHOLJLRXVGRPLQDWHGLQLWLDWLYH
to draw up a Moral Charter and a range of public voices calling for
such things as a “return to family values”. Both the MRM (which has
so far lacked any coherent impact) and these wider moral discourses
suffer from major but often disguised contradictions. They tend to
bring together progressive tendencies AND thoroughly reactionary
tendencies. In the latter case, “moral regeneration” is understood
WR PHDQ WKH UHDI¿UPDWLRQ RI conservative patriarchal values – of
bringing back corporal punishment in schools, or reinstating other
DXWKRULWDULDQ ³WUDGLWLRQDO´ SUDFWLFHV RU FDOOLQJ IRU D QDUURZ ODZDQG
RUGHUUHVROXWLRQWRFULPH*LYHQWKHreal challenges that communities
DUHIDFLQJLQWHUPVRIWKHEUHDNGRZQRIVROLGDULW\DQGUHVSHFWWKHVH
FRQVHUYDWLYHPRUDOYRLFHVDUHOLDEOHWR¿QGVXSSRUWLQZRUNLQJFODVV
communities.

The SACP, the working class and progressive forces must take up
these moral issues clearly and consistently, always linking them to a
progressive, transformational agenda in which the values of solidarity
are foremost.
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This progressive, transformational agenda must campaign to
liberate community life and the activities that take place within our
communities from the grip of patriarchal domination, especially, but
not only, in its most perverted forms. This struggle is intimately linked to
the struggle against the “indirect” rule that the current capitalist accumulation
path imposes either through neglect or intent upon our communities. It is a
VWUXJJOHWRDI¿UPVRFLDOO\QHFHVVDU\ZRUNDQGDFWLYLWLHVRYHUWKHGRPLQDWLRQ
RISUR¿WPD[LPLVLQJODERXUH[SORLWLQJHQWHUSULVH
What does this mean practically? It means many things.
,W PHDQV LQ WKH ¿UVW SODFH DI¿UPLQJ WKH VHUYLFH ZRUN XQGHUWDNHQ LQ RXU
communities (much of it by women) as being not just reproductive work (for
the dominant capitalist economy), but productive work for the working class
– i.e. it involves the production of socially necessary “use values” for the
working class.
,WPHDQVDSSURDFKLQJWKHHQWLUHVRFDOOHG³VHFRQGHFRQRP\´LQDFRPSOHWHO\
different way. Land reform and restitution that simply lift households and
communities into a ruthless, monopoly dominated market will deepen poverty
and underdevelopment, not transform it.
The same applies to endless SMME SURPRWLRQHQGHDYRXUV5HFDSLWDOLVLQJ
the minibus industry without transforming public transport by increasing public
VHFWRUDQGFRPPXQLW\FRQWURODQGUHJXODWLRQZLOOVLPSO\LQFUHDVHVWUDWL¿FDWLRQ
LQWKHVHFWRU7KLVZLOOKDYHDGHWULPHQWDOLPSDFWXSRQWKHPDMRULW\RIVPDOO
owners, drivers and other workers, while deepening the subordination of the
VHFWRUWRWKHEDQNVDQGPXOWLQDWLRQDOPLQLEXVPDQXIDFWXUHUVDQGWKHLUORFDO
dealerships.

The Local State and the NDR
Critical to the transformation of the “second economy” is local
GHPRFUDF\ PXQLFLSDO SRZHU ZRUNLQJ KDQGLQKDQG ZLWK PRELOLVHG
communities. 7RWUDQVIRUPWKHPLQLEXVVHFWRUPXQLFLSDOLWLHVPXVWUHFODLP
public space – roads, parking, ranks – and regulate on a continuous daily
basis public transport operations.
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Breaking with a capitalist logic also helps us to understand the potentially
transformative nature of the struggle to build sustainable communities
and sustainable households. Sustainability can be built through all of the
above, through an effective and comprehensive social security system,
WKURXJK ZHOOVXSSRUWHG DQG QHWZRUNHG cooperatives, and many other
initiatives. The strategic objective of building sustainable communities and
households is to break the dependence of working class communities on the
dominant capitalist mode – for consumer goods, for wages, for services.
&OHDUO\DFRPSOHWHGHOLQNLQJIURPWKHGRPLQDQWFDSLWDOLVWV\VWHPLVXQOLNHO\
LQDQ\VKRUWWHUPVFHQDULR±KRZHYHUGHJUHHVRIUHODWLYHGHOLQNLQJKHOSWR
build progressive working class power and hegemony within households and
communities.
All of these programmatic actions must also go hand in hand with the struggle
to completely transform the spatialLQHTXLWLHVRIRXUVRFLHW\Housing and
EXLOWHQYLURQPHQWpolicies must focus increasingly on building communities,
QRWURZVRIKRXVHVRQDSSURSULDWHGHQVL¿FDWLRQRQWKHORFDWLRQRISRRUHU
communities much closer to amenities and places of work, and the deliberate
FRQVWUXFWLRQ RI PL[HGLQFRPH FRPPXQLWLHV 0RELOLW\ DQG DFFHVVLELOLW\ IRU
working class communities, and especially for rural communities must be
addressed with much greater vigour.

%XLOG'HPRFUDWLF2UJDQVRI6HOI*RYHUQPHQW
It is in our communities, in particular, that the Freedom Charter vision of
“GHPRFUDWLFRUJDQVRIVHOIJRYHUQPHQW” has special relevance. We must
actively engage and progressively transform the range of participatory
institutions that have emerged within our new democracy – among them,
community policing forums, school governing bodies, and ward
committees.

WORKERS TO THE FRONT TO BUILD
PEOPLE’S POWER IN OUR COMMUNITIES!
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Chapter 9:
The Battle of Ideas
The battle of ideas is an integral part of the class struggle. It is both
a struggle over ideas themselves and a struggle for the progressive
WUDQVIRUPDWLRQ RI WKH PDMRU LQVWLWXWLRQDO PHDQV RI LGHRORJLFDO
production and dissemination – including the media, the educational and
training system, the policy apparatus within the state, and a wide range of
FXOWXUDODQGIDLWKEDVHGLQVWLWXWLRQVDQGSUDFWLFHV
Ultimately, different ideologies represent different class interests, but
the connection between an ideology and a particular class, or fraction
RI D FODVV LV QRW DOZD\V RQHWRRQH RU HYHQ HDVLO\ UHFRJQL]DEOH In
DQ\FRQFUHWHVLWXDWLRQSDUWLFXODULGHRORJLHVDUHDOVRRIWHQK\EULGDPL[WXUH
of different ideological currents, and therefore there is not always a simple
PHFKDQLFDODVVRFLDWLRQEHWZHHQDQLGHRORJ\DQGDVSHFL¿FFODVV0RUHRYHU
WKHUXOLQJLGHDVRIWKHUXOLQJFODVVZLOOWHQGWRLQ¿OWUDWHWKHRXWORRNVDQGEHOLHIV
of other classes and strata. This is particularly the case in our own current
global and national realities, dominated by monopoly capital, including highly
JOREDOL]HGPHGLDHPSLUHV,QWKHVHFRQGLWLRQVWKHLGHDVRIWKHJOREDOUXOLQJ
FODVVDUHUHSHDWHGVRRIWHQWKH\EHJLQWRVHHPREYLRXVVHOIHYLGHQWWUXWKV
One of the key vanguard roles of our Communist Party is, precisely, to
engage actively on this terrain, and to expose the class interests that
lie behind what often seems like the natural way of things.

1HROLEHUDOLVP
Although the global capitalist economic crisis has provoked some ideological
VHOITXHVWLRQLQJQHROLEHUDOLVPUHPDLQVWKHKHJHPRQLFLGHRORJ\RIRXU
times1HROLEHUDOLVPDVDQLGHRORJ\LVFORVHO\FRQQHFWHGWRWKHGHYHORSPHQW
RI JOREDOO\RSHUDWLQJ PRQRSRO\ ¿QDQFH FDSLWDO ZKLFK HPHUJHG SRZHUIXOO\
into international dominance from the 1970s.
$FRUQHUVWRQHRI0DU[LVPLVWKDWFDSLWDOLVP XQOLNHHDUOLHUHFRQRPLFV\VWHPV
DQGXQOLNHVRFLDOLVP KDVDQLQEXLOWSUR¿WGULYHQUHTXLUHPHQWWRFRQVWDQWO\
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H[SDQG ,I LW GRHVQ¶W FRQVWDQWO\ H[SDQG LW HQWHUV LQWR V\VWHPLF FULVLV 7KH
current global economic crisis is, in essence, precisely a crisis associated
with a prolonged period of economic stagnation in the developed centres
RI FDSLWDOLVP WKDW GDWHV EDFN WR WKH HDUO\ V 7KH HPHUJHQFH RI QHR
liberalism as the hegemonic global ideology from the 1970s (in various
guises as “Thatcherism”, “Reaganomics”, etc.) is closely related to the
FKDOOHQJHVRIRYHUDFFXPXODWLRQVWDJQDWLRQDQGWKHDWWHPSWVWRRYHUFRPH
WKHVH FKDOOHQJHV WKURXJK D PDVVLYH SURFHVV RI JOREDO ¿QDQFLDOLVDWLRQ ±
DVVRFLDWHG ZLWK VSHFXODWLYH FDSLWDO ÀRZV LQFUHDVLQJO\ GLVFRQQHFWHG IURP
productive investment.

:KDWDUHWKHPDLQIHDWXUHVRI1HROLEHUDOLVP"
 $QREVHVVLRQZLWK³JURZWK´1HROLEHUDOLVPKDVDVLWVFRUQHUVWRQH
belief the argument that “growth” is the principal driver of all things
positive. But “growth”, in the logic of capitalism, is NOT measured
in terms of an increase in the production and availability of socially
useful goods – but in terms of the production of commodities that
FDQ EH WUDGHG IRU D SUR¿W ³*URZWK´ WKHUHIRUH H[FOXGHV VRFLDOO\
XVHIXO RIWHQ VRFLDOO\ FULWLFDO  SURGXFWLRQ RI IRRG IRU KRXVHKROG
VHOIVXEVLVWHQFHIRULQVWDQFH
A voluntary service like caring for the children of working neighbours in
South African townships is socially necessary, but it does not feature
in the “economic” calculations of “economic output”, and therefore it is
not part of “growth”. However, if the SAME service is provided for a fee
±WKHQLQWKHZDUSHGORJLFRIFDSLWDOLVPLWLVSDUWRIWKH*'3³JURZWK´
calculation. The same contorted logic is apparent in the case of safety
and security services. If they are rendered by the public sector police,
then they are not measured as a contribution to “growth”. But if the same
VHUYLFHVDUHSURYLGHGE\SULYDWHVHFXULW\FRPSDQLHVIRUSUR¿WWKHQWKDW
JHWVFRXQWHGDVSDUWRI*'3
0RUHRYHU LQ WKH ORJLF RI FDSLWDOLVP WKH H[KDXVWLRQ RI RXU QDWXUDO
UHVRXUFHV IRULQVWDQFHWKHGHSOHWLRQRIRXUPLQHUDOV¿VKLQJVWRFNVRU
IRUHVWV GRHV127JHW'('8&7('IURPWKH³JURZWK´FDOFXODWLRQ3UR¿WV
are made and we are told our economy has “grown”, but at the end of the
day most of us are collectively left with less!
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The same applies to the often irreparable damage done to our natural
environment (the pollution of our underground water resources through
acid mine drainage, for instance). Again the costs to society and to future
JHQHUDWLRQVRIWKLVSUR¿WGULYHQGHVWUXFWLRQDUH127SDUWRIDQHJDWLYH
growth calculation. In addition to all of this, socially useless activities are
FRXQWHGDVSDUWRI³JURZWK´±IRULQVWDQFHWKHYDVWO\H[SDQGLQJPXOWL
trillion dollar global advertising and “branding” industry.
7KHFODLPRIFDSLWDOLVWLGHRORJ\LVWKDWMREFUHDWLRQJUHDWHUHTXDOLW\DQG
the reduction of poverty are all dependent upon “growth”, and without
“growth” they cannot be addressed. 7KH ³XQOHVVZHJURZWKHFDNH´
DUJXPHQW LV VR RIWHQ UHSHDWHG WKDW LW FRPHV WR VHHP OLNH D VHOI
evident truth. However, our own history teaches us that there is
QR QHFHVVDU\ OLQN EHWZHHQ ³JURZWK´ DQG NH\ VRFLDO REMHFWLYHV
$WWKHKHLJKWRIWKHDSDUWKHLGSHULRGIURPWKHPLGVWR
WKH HFRQRP\ DFKLHYHG VXVWDLQHG  ³JURZWK´ ± EXW LQHTXDOLW\
and poverty worsened. It is for this reason that the SACP insists
on a completely different understanding of “growth”, which should be
measured in terms of the sustainable transformation of our society to
meet the developmental needs of our people.
2. “The free market” ± DGYRFDWLQJ IRU WKH VRFDOOHG ³IUHH PDUNHW´ LV WKH
VHFRQG DQG UHODWHG FRUH WKHPH RI QHROLEHUDOLVP ,W LV WKH ³PDUNHW´ WKDW
supposedly drives the “growth” (but this is a circular argument because,
DV ZH KDYH VHHQ LW LV RQO\ PDUNHWFRPPRGLWLHV WKDW DUH FRXQWHG DV
FRQWULEXWLQJ WR ³JURZWK´ LQ WKH ¿UVW SODFH  1HROLEHUDOLVP KDUGO\ HYHU
speaks of a “capitalist society”. It prefers to replace this with the idea
of a “market society”. This substitute term draws a convenient veil
over the existence of a capitalist class and over the history of how
this class came to be constituted. Instead, the idea of a “market society”
conjures up a mythical picture of a society of free individuals buying from
and selling to each other according to supposedly fair rules of supply and
demand. What disappears in this idea of a “market society” is the brutal
KLVWRU\RISULPLWLYHDFFXPXODWLRQRIWKHSULYDWL]DWLRQRIFRPPRQVDQGRI
colonial invasion and dispossession. In other words, what disappears is
the violent history behind the emergence of a capitalist class, the formation
of massive corporations, and the related proletarianisation of billions of the
ZRUOG¶VFLWL]HQVZLWKQRWKLQJWRVHOOEXWWKHLUODERXUSRZHU
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What also disappears in this mythical picture of a “market society” is
WKH WUXWK DERXW WKH SUHVHQW  LQFOXGLQJ JURZLQJ FRUSRUDWH PRQRSRO\
domination of the market. By 2008, the annual revenue of the 500 largest
FRUSRUDWLRQV LQ WKH ZRUOG WKH VRFDOOHG *OREDO   ZDV DQ LQFUHGLEOH
40% of total world income. In fact, the more that the process of monopoly
¿QDQFHGULYHQJOREDOL]DWLRQKDVDFFHOHUDWHGWKHPRUHWKDWVPDOOHUDQG
even large national corporations have been swallowed up in mergers
DQGDFTXLVLWLRQVWKHPRUHWKH³IUHHPDUNHW´LVLQYRNHG
,Q WKLV WRSV\WXUY\ PRQRSRO\ FDSLWDOLVW LGHRORJLFDO ZRUOG WKH
DFTXLVLWLRQ RI WKH 6RXWK $IULFDQ UHWDLO ROLJRSRO\ 0DVVPDUW IRU
instance, by the even bigger global oligopoly, Walmart, is presented
as a victory for “free market competition”! It is true that Walmart’s
HQWUDQFHLQWRWKH6RXWK$IULFDQPDUNHWPD\VHHWKHVKRUWWHUPORZHULQJ
of prices on a range of mass produced consumer products – thanks
WR :DOPDUW¶V DFFHVV WR VZHDWVKRS ORZZDJH HFRQRPLHV LQ$VLD DQG
elsewhere. But Walmart’s entrance into the South African market will
also result in even more local job losses, in the further weakening of our
PDQXIDFWXULQJVHFWRULQFOXGLQJDJURSURFHVVLQJDQGLQWKHVTXHH]LQJ
out of even more small, medium and even relatively large retail operations
with their greater connection to local supply chains. Jobs losses, greater
LQHTXDOLW\DQGSRYHUW\ZLOOEHWKHUHVXOW±DQGVRZKLOHVRPHFRQVXPHU
goods might be cheaper for a while (until, of course, Walmart is no longer
competing with any other major local retail chains) the actual national
market will have shrunk even further.
The only way in which Walmart’s entry into South Africa can be seen
as a “good thing” is if we, as South Africans, think of ourselves
SXUHO\ DV VKRUWWHUP ³FRQVXPHUV´« ZKLFK EULQJV XV WR WKH WKLUG
FRUHIHDWXUHRIQHROLEHUDOLVP:
3. Citizens reduced to consumers – with its mythical idea of a “market
society” in which society is reduced to supposedly free individuals
buying from and selling to each other, social classes and other forms of
social collectivity disappear. Margaret Thatcher notoriously said “there
is no such thing as society, just individuals”. )URPWKLVÀRZDOORIWKH
QHJDWLYH DQWLVRFLDO YDOXHV WKDW DUH FRQWLQXRXVO\ SURSDJDWHG E\
QHROLEHUDOLVP ± SRVVHVVLYH LQGLYLGXDOLVP FRQVXPHULVP DQG D
THE SOUTH AFRICAN ROAD TO SOCIALISM

95

thCo
3
1
sP
re
g
n
aP
litc
o
eo
m
a
g
ro
fth
eSACP2
1-2
0
7
1
0

GRJHDWVGRJPRUDOLW\.
Focusing on the market and the realm of exchange also obscures
WKHUHDOPRISURGXFWLRQ DQGWKHUHIRUHWKHSODFHLQZKLFKVXUSOXV
ODERXU LV H[WUDFWHG WKH UHDOP RI FODVV H[SORLWDWLRQ  Reducing the
ZRUNLQJFODVVWRDWRPL]HGLQGLYLGXDOFRQVXPHUVKDVWKHDGYDQWDJHIRU
capital that it obscures from the actual collective producers themselves
the potential power of their collective agency not just to produce more
commodities, but to actively produce a different world. This kind of
ideological genocide of the proletariat has many local variants. How
often have we heard, with the unveiling of this or that narrow BEE deal,
WKDW³IRUWKH¿UVWWLPHEODFNVDUHSDUWLFLSDWLQJLQWKHPLQLQJLQGXVWU\´IRU
instance? In this mythical world, gold sprang out of the ground thanks
WRWKH³HQWUHSUHQHXULDOULVNWDNLQJ´RIWKHPLQHERVVHVDQGWKHLU¿QDQFLDO
backers. Hundreds of thousands of direct producers, the mineworkers,
the majority of whom were black and many of whom died deep
underground, are simply written out of history!
4. “Civil society” versus the state – having reduced, in its perverted
LPDJLQDWLRQ VRFLHW\ WR DWRPLVWLF LQGLYLGXDOV ³IUHHO\ H[FKDQJLQJ´ ZLWK
HDFKRWKHUQHROLEHUDOLVPWKHQFRQWUDVWVWKLVUHDOPRIVXSSRVHGOLEHUW\
(which it calls “civil society”) with a single centre of power – the state.
/LNH HDUOLHU YHUVLRQV RI OLEHUDOLVP QHROLEHUDOLVP KDV DQ DPELYDOHQW
attitude towards the state. The state is seen, basically, as a necessary
HYLO ,W LV UHTXLUHG WR SURWHFW SULYDWH SURSHUW\ DQG WR XSKROG PDUNHW
EDVHG FRQWUDFWXDO ODZ ± WKLV LV QHROLEHUDOLVP¶V YHUVLRQ RI WKH ³UXOH RI
ODZ´3DUWLFXODUO\ZLWKQHROLEHUDOLVPWKHVWDWHKDVWKHFRUHIXQFWLRQRI
HQIRUFLQJ PDFURHFRQRPLF SROLFLHV WKDW DUH FRQGXFLYH WR WKH LQWHUHVWV
RIPRQRSRO\¿QDQFH GDPSHQLQJLQÀDWLRQIRULQVWDQFHUHJDUGOHVVRILWV
RWKHUFRQVHTXHQFHVEHFDXVHLQÀDWLRQHURGHVWKHYDOXHRIWKHLQWHUHVW
WKDW¿QDQFHFDSLWDOPDNHVRQORDQV 
7KLV EXQGOH RI UHTXLUHPHQWV LV FDOOHG ³JRRG JRYHUQDQFH´ +RZHYHU
KDYLQJ HQWUXVWHG WKH VWDWH DQG SDUWLFXODUO\ WKH H[HFXWLYH  ZLWK SRZHU
PRQRSRO\ ¿QDQFHFDSLWDO LV FRQVWDQWO\ FRQFHUQHG WKDW WKLV SRZHU ZLOO
be “abused” – that is, other class interests might also be advanced.
$QGVRQHROLEHUDOLVPFRQVWDQWO\SURPRWHVDGLVFRXUVHRIFKHFNVDQG
balances, together with aggressive interventions to keep the state on a
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SURPRQRSRO\¿QDQFHVWUDLJKWDQGQDUURZ:KLOHLWVHHNVWRVWUHQJWKHQ
ideologically hegemonise and discipline (through, for instance, ratings
DJHQFLHV  WKH NH\ SXEOLF LQVWUXPHQWV RI PDFURHFRQRPLF SROLF\ WKH
Treasury, the Reserve Bank), it seeks to weaken the capacity of the state
on other fronts (industrial policy, labour market regulation, and social
SURJUDPPHV   ± WKURXJK OLEHUDOL]DWLRQ SULYDWL]DWLRQ IUDJPHQWDWLRQ RI
OLQHGHSDUWPHQWVLQWRGR]HQVRIVWDQGDORQHFRUSRUDWL]HGDJHQFLHVDQG
the undermining of a professional cadre of administrators through the
DSSOLFDWLRQ RI D WHFKQRFUDWLF PDQDJHULDOLVP WKH VRFDOOHG ³QHZ SXEOLF
PDQDJHPHQW´  ,W DOVR VHHNV WR FKHFNDQGEDODQFH WKH GHYHORSPHQWDO
capacity of the state through playing off the judiciary against the
H[HFXWLYH
%XW WKH PDMRU LGHRORJLFDO LQVWUXPHQW LW XVHV LV WKH QRWLRQ RI D
FODVVOHVV ³FLYLO VRFLHW\´ WKDW QHHGV WR EH PRELOL]HG DQG YLJLODQW
against an inherently authoritarian state. While the state (however
weakened) wields real power, the ideological notion of “civil society”
completely obscures the considerable economic and ideological
SRZHU FRQFHQWUDWHG LQ SDUWV RI ³FLYLO VRFLHW\´ QRWDEO\ WKH ELJ
PXOWLQDWLRQDO FRUSRUDWLRQV IXQGLQJ D YDULHW\ RI ORFDO 1*2¶V DQG
the massive private media oligopolies.
0RQRSRO\ FDSLWDO LWVHOI FRQVWDQWO\ VHHNV WR LQ¿OWUDWH WKH FRPPDQGLQJ
heights of the state through aggressive lobbying, through the placement
RILWVRZQOLNHPLQGHGFDQGLGDWHVLQNH\SRVLWLRQVWKURXJKEULEHVDQG
IDFWLRQDO SROLWLFDO IXQGLQJ %XW LW VLPXOWDQHRXVO\ VHHNV WR H[FOXGH RU
GHOHJLWLPLVH SRSXODU DQG ZRUNLQJ FODVV HQJDJHPHQW ZLWKLQ WKH VWDWH
through its discourse of “them” (an authoritarian, corrupt state) and “us”
(the whole of “civil society”). In this way, it seeks to render unthinkable an
DJHQGDRIEXLOGLQJDQWLFDSLWDOLVWSRSXODUSRZHUERWKZLWKLQDQGEH\RQG
the state.
7KHVHDUHWKHFRUHIHDWXUHVRIQHROLEHUDOLVPWKHKHJHPRQLFJOREDO
ideology in the present. Anyone vaguely familiar with the South
African public debate will know that these core assumptions are
IUHTXHQWO\WDNHQDVVHOIHYLGHQWWUXWKVFRPPRQVHQVHLQÀXHQFLQJ
in varying degrees a wide range of sectors in our country, including
often our own liberation movement and the working class itself.
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$JDLQVWWKLVJHQHUDOEDFNJURXQGLWLVQRZQHFHVVDU\WRH[DPLQHEULHÀ\VRPH
RI WKH UHFHQW DQG FXUUHQW PDMRU DQWLZRUNLQJ FODVV LGHRORJLFDO WHQGHQFLHV
within our present South African conjuncture.

7KH&ODVV3URMHFW
7KLVLGHRORJLFDOFXUUHQWVXFFHHGHGZLWKFRQVLGHUDEOHH[WHUQDOEDFNLQJDQG
funding, in achieving a contested dominance and unstable hegemony within
the ANC and the democratic state from around 1996 through to at least
,WVLGHRORJLFDOLQÀXHQFHVZHUHPL[HGEXWWKHWZRGRPLQDQWLGHRORJLFDO
currents were QHROLEHUDOLVP and narrow bourgeois nationalism. These
two, not necessarily congruent, ideological currents were directly associated
with the political agenda that underpinned the 1996 class project. The
political agenda was to use state power to build an accommodation between
HVWDEOLVKHG PRQRSRO\ FDSLWDO ERWK QDWLRQDO DQG PXOWLQDWLRQDO  DQG DQ
aspirant black capitalist stratum.
The dominant QHROLEHUDOLGHRORJLFDO wing of this agenda was represented
PRVW JUDSKLFDOO\ E\ WKH PDFURHFRQRPLF SURJUDPPH *($5  GULYHQ E\
JRYHUQPHQWIURPEXWDOVRE\DSULYDWL]DWLRQGULYHLQWKHODWHVDQG
by the managerialist fragmentation of the new democratic state in line with
WKHLGHRORJLFDOFDQRQVRIWKHQHROLEHUDO³QHZSXEOLFPDQDJHPHQW´DJHQGD
The narrow bourgeois nationalist ideological wing of the agenda was most
evident in the foregrounding of a narrow “black economic empowerment”
strategy that was essentially about using state power to assist primitive
accumulation by an aspirant black capitalist stratum.
The eventual relative defeat of the 1996 class project from within the ANC
in around 2007 was partially a result of the many ideological illusions and
internal contradictions within the project itself. The key ideological illusion
ZDV SUHFLVHO\ D QHROLEHUDO LOOXVLRQ ± QDPHO\ WKDW QHROLEHUDO PDFUR
HFRQRPLFSROLFLHVZRXOGFRQQHFW6$WRDG\QDPLFJOREDOL]DWLRQSURFHVVWKDW
ZRXOGSURPRWHJURZWKDQGJURZWK ³JURZLQJWKHVL]HRIWKHFDNH´ ZRXOGLQ
WXUQ FUHDWH WKH FRQGLWLRQV IRU VLJQL¿FDQW EODFN FDSLWDOLVW DGYDQFHPHQW DQG
IRUDWRSGRZQUHGLVWULEXWLYH³GHOLYHU\´RIVHUYLFHVWRWKHPDMRULW\RIFLWL]HQ
consumers.
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$VHFRQGLGHRORJLFDOLOOXVLRQZDVSUHFLVHO\DERXUJHRLVQDWLRQDOLVWLOOXVLRQ
rationalisation – namely, that the promotion of a black capitalist stratum
would create a “patriotic bourgeoisie” ready and willing to invest in a massive
programme of job creation and redistribution of wealth in SA.
The deepening global economic crisis that rendered increasingly
XQZRUNDEOHWKHKLJKO\LQGHEWHG%((GHDOVWKHIDLOXUHRI*($5SROLFLHV
to produce their own proclaimed “growth” targets, the deepening
VRFLDOFULVHVRIPDVVXQHPSOR\PHQWSRYHUW\DQGUDFLDOLVHGLQHTXDOLW\
UHSURGXFHGDQGDJJUDYDWHGE\DQXQWUDQVIRUPHGQHRFRORQLDOJURZWK
SDWK  JURZLQJ FRQWUDGLFWLRQV EHWZHHQ WKH ³JRRG JRYHUQDQFH´ DQG
“rule of law” interests of monopoly capital and the inherent lawlessness
of the primitive accumulation BEE process, all of these factors internal
WR WKH ORJLF RI WKH  FODVV SURMHFW ZHDNHQHG LWV FRKHUHQFH DQG
exposed its ideological contradictions.
However, the provisional displacement around 2007 of the 1996 class project
from its hegemonic position within the ANC and the state was largely the work
RIDFRQVLVWHQWDQGSULQFLSOHGLGHRORJLFDOSURJUDPPDWLFDQGRUJDQL]DWLRQDO
effort led by the SACP, working together with COSATU, and many comrades
from within the ANC.
The provisional displacement of the 1996 class project has seen the
considerable strengthening of the left’s ideological positions on government
economic and social policies and programmes – including many key issues
ZKLFK WKH 6$&3 KDV FRQVLVWHQWO\ DGYRFDWHG  D PDMRU SDUDGLJP VKLIW ZLWK
WKH 1HZ *URZWK 3DWK WKH ,QGXVWULDO 3ROLF\$FWLRQ 3URJUDPPH WKH PXOWL
ELOOLRQUDQGPXOWL\HDUVWDWHOHGLQIUDVWUXFWXUHSURJUDPPHWKHUHMHFWLRQRIWKH
ZLOOLQJEX\HU ZLOOLQJVHOOHU DSSURDFK WR ODQG UHIRUP DQG D FRPPLWPHQW WR
rolling out a National Health Insurance scheme, amongst others. Of course,
DOORIWKHVHSURJUDPPHVDUHFDSDEOHRIEHLQJUROOHGEDFNRUKLMDFNHGE\DQWL
ZRUNLQJFODVVIRUFHV7KH\UHTXLUHRQJRLQJFULWLFDOVXSSRUWDFWLYHOHIWZLQJ
HQJDJHPHQWDQGSRSXODUPRELOL]DWLRQ
7KH UHODWLYH FRQVROLGDWLRQ RI OHIWZLQJ SROLF\ SURJUDPPHV LQ JRYHUQPHQW
DQG WKH UHODWHG SURYLVLRQDO GHIHDW RI WKH QHROLEHUDOERXUJHRLV QDWLRQDO
1996 class project have provoked two divergent (but in some ways mutually
UHLQIRUFLQJ  LGHRORJLFDO VSLQRIIV IURP ZLWKLQ RXU PRYHPHQW ± D liberal
THE SOUTH AFRICAN ROAD TO SOCIALISM

99

thCo
3
1
sP
re
g
n
aP
litc
o
eo
m
a
g
ro
fth
eSACP2
1-2
0
7
1
0

constitutionalism and the “new tendency”. These two currents represent
the ongoing trajectories of the two increasingly divergent sides of the 1996
FODVVSURMHFW¶VK\EULGQHROLEHUDOERXUJHRLVQDWLRQDOLVWLGHRORJLFDOSODWIRUP

The “New tendency”
,WZDVWKH6$&3DWWKH6SHFLDO1DWLRQDO&RQJUHVVWKDW¿UVWLGHQWL¿HG
clearly the ideological and underlying class character of what we called the
“new tendency”. We described it as a populist, bourgeois nationalist
LGHRORJLFDO WHQGHQF\ ZLWK GHHSO\ ZRUU\LQJ GHPDJRJLF SURWRIDVFLVW
features. It was the SACP that pointed out the connections between the
SXEOLFIDFHDQGSVHXGRPLOLWDQWUKHWRULFRIWKLVWHQGHQF\DQGLWVEHKLQGWKH
scenes class backing. It was a tendency funded and resourced by narrow BEE
elements still involved in a rabid primitive accumulation process, based on a
parasitic access to state power. It was a bourgeois nationalist tendency that
VRXJKWWRPRELOL]HDSRSXOLVWPDVVEDVHSDUWLFXODUO\DPRQJVWDGLVDIIHFWHG
youth, to act as the shock troops to advance personal accumulation agendas.
Initially, the SACP was more or less alone in developing a clear analysis of this
GDQJHURXVWHQGHQF\±DQGIRUWKLVUHDVRQWKHWHQGHQF\YHU\TXLFNO\UHYHDOHG
LWVDQWLFRPPXQLVWFUHGHQWLDOV6RPHZLWKLQWKHEURDGOHIWZHUHDW¿UVWWDNHQ
LQE\WKHSVHXGRUDGLFDOUKHWRULFRIWKHWHQGHQF\±LWVFDOOVIRUQDWLRQDOL]DWLRQ
of the mines, for instance – mistaking these for a genuine commitment
WR UDGLFDO WUDQVIRUPDWLRQ /LEHUDO IRUFHV LQFOXGLQJ WKH FRPPHUFLDO PHGLD
ZHUH KDSS\ WR FRQÀDWH WKLV ³QHZ WHQGHQF\´ ZLWK UDGLFDO WUDQVIRUPDWLRQDO
SHUVSHFWLYHVWKHEHWWHUWRGHOHJLWLPL]HDJHQXLQHDQGSULQFLSOHGOHIWDJHQGD
Thanks to the consistent stand of the SACP on this matter, and as a result of
the increasing recklessness and increasingly obvious contradiction between
WKH VXSSRVHGO\ ³OHIW´ UKHWRULF DQG WKH H[FHVVLYH SHUVRQDO FRQVXPHULVP RI
the public leadership of the tendency, a growing majority from within the ANC
and broader movement has come around to disassociating themselves from
the tendency. Of course, it is incumbent on the SACP and its alliance
SDUWQHUVQRWMXVWWRFULWLTXHWKHGHPDJRJLFLGHRORJ\RIWKLVWHQGHQF\
It is also important to understand and engage with the key social and
economic realities that have provided this dangerous tendency with
something of a mass base. In particular, the grave challenges of mass
youth unemployment and alienation are central to this.
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A Liberal Constitutionalism
:KLOHWKH³QHZWHQGHQF\´ZDVRQHRIIVSULQJHPHUJLQJIURPWKHIUDJPHQWDWLRQ
of the 1996 class project, DVHFRQGLGHRORJLFDORIIVSULQJDVVXPHGWKH
cloak of liberal constitutionalism. The leading elements in this ideological
current were among those who felt they had been defeated at the ANC’s 2007
Polokwane 52nd1DWLRQDO&RQIHUHQFH7KLVZDVEDVLFDOO\WKHROGQHROLEHUDO
wing of the 1996 class project, now split from its Siamese twin, bourgeois
nationalism, and disowning any relationship to it.
Its leading elements included former senior government politicians and
PDMRU %(( EHQH¿FLDULHV ZKR KDG QRZ DUULYHG DQG ZKR IHOW WKUHDWHQHG E\
the uncouth and desperate behavior of a second wave of aspirant BEE
EHQH¿FLDULHVZKRNHSWVZDUPLQJXSWKHVDPHEXWLQFUHDVLQJO\RYHUFURZGHG
empowerment ladder.
Ideologically, this liberal constitutionalist tendency was in denial about how
PDQ\RILWVOHDGLQJPHPEHUVKDGEHHQWKHGLUHFWEHQH¿FLDULHVRIGXELRXV
VWDWH SURFXUHPHQWV DQG KDVW\ SULYDWL]DWLRQ GHDOV LQ WKH UHFHQW SDVW 7KH\
VXGGHQO\ EHFDPH KROLHUWKDQWKRX SURSRQHQWV RI ³JRRG JRYHUQDQFH´ WKH
³UXOHRIODZ´DQGRIDQWLFRUUXSWLRQFDPSDLJQV7KH\ZHUHDOVRLQGHQLDODERXW
the fundamental objective and subjective reasons for the crisis of the 1996
class project. Instead, they blamed their predicament entirely on the “corrupt”,
³DQWLFRQVWLWXWLRQDO´ HYHQ ³DQWLLQWHOOHFWXDO´ DQG ³XQVFKRROHG´ 3RORNZDQH
PDMRULW\,QWKLVZD\WKH\WRRGHOLEHUDWHO\ FRQÀDWHG WKHGHPDJRJ\ RIWKH
³QHZWHQGHQF\´ZLWKDSULQFLSOHGDQWLQHROLEHUDOZRUNLQJFODVVRSSRVLWLRQ,Q
WKLVZD\OLNHWKHQHZWHQGHQF\WKH\ZHUHRIWHQYRFLIHURXVO\DQWLOHIW
Having been separated at Polokwane, the twins continued nonetheless
to have a hostile but mutually dependent relationship. The more
outrageous the behavior of the “new tendency”, the more the liberal
FRQVWLWXWLRQDOLVWVIHOWMXVWL¿HGLQWKHLUOLEHUDO³GHIHQFH´RIDVXSSRVHGO\
threatened constitutional order.
This liberal constitutionalist tendency emerging from within our own
PRYHPHQWGRHVQRWKDYHDVHWWOHGLQVWLWXWLRQDOEDVH6RPHVRXJKWWR¿JKWD
UHDUJXDUGDFWLRQIURPZLWKLQWKHOLEHUDWLRQPRYHPHQWWKHVWDWHDQGWKURXJK
D QHWZRUN RI PHGLD 1*2 DQG DFDGHPLF LQVWLWXWLRQDO EDVHV 6RPH ZHUH
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FHQWUDOWRWKHODXQFKRIWKHLOOIDWHG&23(SROLWLFDOSDUW\SURMHFW7KLVODWWHU
has predictably increasingly drifted into the orbit of the now dominant liberal
SROLWLFDOLGHRORJLFDOFXUUHQWLQ6$±DQWLPDMRULWDULDQOLEHUDOLVP

$QWL0DMRULWDULDQ/LEHUDOLVP
At the electoral party political level, the Democratic Alliance, with a great
deal of backing from the commercial media oligopolies in our country, has
consolidated itself into the major oppositional parliamentary force with nearly
RQH¿IWKRIWKHYRWH,WDOVRQRZJRYHUQVRQHSURYLQFHDQGDPDMRUPHWUR
As with most electoral party political platforms, the DA’s ideological posture
is a hybrid of different, but essentially liberal currents. Its economic policy
SURJUDPPHV DUH PRUH OHVV DQ XQGLOXWHG YHUVLRQ RI FRQWHPSRUDU\ QHR
liberalism. Its broader political ideology also partially draws on other, older
liberal currents, adapted to our present reality.
Historically in SA, there is a relatively long white colonial tradition of liberalism
that has disavowed overt racism while, at the same time, harbouring deep
fears about the “dangers” of the “tyranny of the majority”. Among the direct
SDUW\SROLWLFDOIRUHUXQQHUVRIWKH'$ZHUHSROLWLFDOIRUPDWLRQVWKDWFULWLFL]HG
VRPHRIWKHVXSHU¿FLDODVSHFWVRIDSDUWKHLGZKLOHDGYRFDWLQJIRUDTXDOL¿HG
IUDQFKLVHIRU³FLYLOL]HG´DQG³SURSHUWLHG´³QDWLYHV´+LVWRULFDOO\WKHVHSROLWLFDO
platforms did not enjoy much electoral support from the franchised white
minority in SA.
,Q WKH SRVW GHPRFUDWLF UHDOLW\ LW LV QR ORQJHU FRQVWLWXWLRQDO HLWKHU WR
advocate openly racist policies, or an ameliorated version of them – namely
D TXDOL¿HG IUDQFKLVH +RZHYHU WKH VDPH IXQGDPHQWDOO\ DQWLPDMRULWDULDQ
agenda with a liberal human rights veneer constitutes the core ideological
platform of the DA. What was once called in colonial circles the thorny
³QDWLYH TXHVWLRQ´ WKDW LV WKH ³GLOHPPD´ IRU D ZKLWH PLQRULW\ RI D VXUYLYLQJ
overwhelming indigenous majority) has now been dusted off, updated and
ERWR[HGLQWRDQLQÀDWHG³WKUHDWRIRQHSDUW\SROLWLFDOGRPLQDQFH´
The DA, ably supported by the media oligopolies, constantly harps
RQ WKH ³GDQJHUV´ RI ³D WZRWKLUGV PDMRULW\´ RI ³FRQIXVLQJ SDUW\ DQG
state”, of “cadre deployment”, of the “anachronism” of the ANC still
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being both an electoral party and a liberation movement, of the “tail
ZDJJLQJ WKH GRJ´ UHIHUULQJ WR WKH 6$&3 DQG &26$78  $OO RI WKHVH
FRQFHUQV DPRXQW WR D VLQJOH IXQGDPHQWDO FRQFHUQ ± 6$¶V SRVW
GHPRFUDWLFGLVSHQVDWLRQKDVQRW DWOHDVWQRW\HW GHJHQHUDWHGLQWRD
W\SLFDO OLEHUDO GHPRFUDWLF WZRSDUW\ GLVSHQVDWLRQ LQ ZKLFK D FHQWUH
ULJKWDQGDFHQWUHOHIWSROLWLFDOSDUW\EDUHO\GLVWLQJXLVKDEOHIURPHDFK
RWKHUURWDWHWKURXJKRI¿FH
7KLVNLQGRI³GHPRFUDF\´KDVUHDFKHGLWVORZSRLQWLQWKH86ZKHUHWRVWDQG
DVDFDQGLGDWHHYHQIRUDUHODWLYHO\PRGHVWRI¿FHUHTXLUHVPLOOLRQVRIGROODUV
of campaign funding. Typically, the major corporations in the US will support
both major parties. What we have in most of the developed capitalist societies
is a political version of the contemporary oligopolistic market in which the
commodities of the major corporates (whether soap powder, petrol, or cars)
DUHGLVWLQJXLVKHGQRWE\SULFHRUTXDOLW\EXWE\³EUDQGLQJ´
Happily for SA, there are powerful obstacles to this kind of corporate
capture and political degeneration – notably the ANC’s persisting
PRYHPHQW FKDUDFWHU LWV EUDQFKOHYHO RUJDQL]DWLRQ DQG PRELOL]LQJ
WUDGLWLRQV KRZHYHULPSDLUHGWKH\PLJKWKDYHEHFRPHGXULQJWKH
FODVVSURMHFWSHULRG DQGLWVFRQWLQXHGFRPPLWPHQWWRDQDOOLDQFHZLWK
two avowedly radical socialist formations, the SACP and COSATU. This
means that the ruling party and therefore the state are accessible to the
GLUHFWLQÀXHQFHRIFODVVIRUFHVRWKHUWKDQPRQRSRO\FDSLWDO
And herein lies one of the ideological ambivalences of the DA. It derives
¿QDQFLDODQGLGHRORJLFDOVXSSRUWIURPPRQRSRO\FDSLWDOEHFDXVHLWVYDULRXV
LGHRORJLFDO FDPSDLJQV VHHN LPSOLFLWO\ WR FRQYHUW RXU KDUGZRQ GHPRFUDWLF
GLVSHQVDWLRQLQWRDFRUSRUDWHFRQWUROOHGSVHXGRGHPRFUDF\%XWLWGHULYHVLWV
HOHFWRUDOVXSSRUWE\PRELOL]LQJGLIIHUHQWFRPPXQLWLHVWRWKLQNRIWKHPVHOYHV
not as South Africans, but as minorities threatened by an African majority.
The supposed “dangers of one party dominance” mean somewhat different
things to these two different audiences. The interests of monopoly capital do
not coincide with the interests of the majority of South Africans who happen
to be white, Coloured, or of Indian origin.
The relative success of the DA also has much to do with the grave
HUURUVFRPPLWWHGE\WKHFODVVSURMHFWDQGLWV$IULFDQERXUJHRLV
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QDWLRQDOLVW RIIVSULQJ WKH QHZ WHQGHQF\ 2XU IDLOXUHV WR FRQVLVWHQWO\
deal decisively with corruption, factionalism, and the abuse of state
SRZHUKDYHDOVRIHGWKH³W\UDQQ\RIWKHPDMRULW\´LGHRORJLFDOSODWIRUP
of the DA.
$QRWKHUUHODWHGLGHRORJLFDOWKHPHRIWKH'$DQGDZLGHDUUD\RI1*2VDQG
OLEHUDOWKLQNWDQNVLVWKDWWKH$1&DQGLWVDOOLDQFHFRQVWLWXWHD³WKUHDWWRWKH
&RQVWLWXWLRQ´,QPDNLQJWKLVLGHRORJLFDOFODLPWKHVHDQWLPDMRULWDULDQOLEHUDOV
GHOLEHUDWHO\GXPEGRZQWKHDFWXDO&RQVWLWXWLRQWXUQLQJLWLQWRDQDUURZth
century liberal document focused on upholding individual rights and on
FKHFNLQJDQGEDODQFLQJWKHVWDWH:KLOHWKHVHYDOXHVDUHLPSRUWDQWDQGDUH
FHUWDLQO\ SUHVHQW LQ RXU &RQVWLWXWLRQ WKH DQWLPDMRULWDULDQ OLEHUDOV FRQFHDO
the many transformative obligations that our Constitution places upon the
democratic state.
This, in turn, relates to the ideological posture that the DA assumes in
VLWXDWLRQVLQZKLFKLWKROGVSROLWLFDORI¿FH,WVHHNVWRWUDQVIRUPWKHSROLWLFDO
HOHFWRUDO GHEDWH LQWR D FRPSHWLWLRQ RYHU ³GHOLYHU\´ ³HI¿FLHQF\´ DQG
addressing “backlogs”. Obviously, effective dedicated public service is
DEVROXWHO\HVVHQWLDODQGLWLVWUXHWKDWDVWKH$1&OHGDOOLDQFHZHKDYHQRW
always done well in this respect.
%XW QRWLFH KRZ WKHVH LGHRORJLFDO WHUPV ³GHOLYHU\´ ³HI¿FLHQF\´ DQG
³EDFNORJV´ VHUYH WZR SXUSRVHV ,Q WKH ¿UVW SODFH WKH '$ JLYHQ LWV
KLVWRU\ DQG DQWLPDMRULWDULDQ SODWIRUP  WHQGV WR ZLQ HOHFWLRQV RQO\
in localities that are relatively wealthy and well resourced, which
immediately skews any “delivery” competition between it and the ANC
ZLWKLWVPDVVEDVHLQLPSRYHULVKHGWRZQVKLSVWKDWKDYHDZHDNUHYHQXH
EDVHDQGLQSURYLQFHVZLWKDODVWLQJOHJDF\RIGLUHH[EDQWXVWDQUXUDO
SRYHUW\ %XW VHFRQGO\ DQG PRUH LPSRUWDQWO\ ³GHOLYHU\´ ³HI¿FLHQF\´
and “backlogs” are all ideological terms that divert our attention from
the imperative of carrying forward STRUCTURAL TRANSFORMATION
RI IRU LQVWDQFH RXU QHRFRORQLDO JURZWK SDWK RU RI RXU UDFLDOLVHG
XUEDQ DQG UXUDO JHRJUDSK\ $QG WKLV JRHV WR WKH KHDUW RI WKH DQWL
PDMRULWDULDQ OLEHUDO SRVLWLRQ ± LW LV LQ IDYRXU RI FKDQJH EXW FKDQJH
without transformation.
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Taking forward the battle of ideas
7KHVHDUHWKHPDMRUDQWLZRUNLQJFODVVHFRQRPLFDQGSROLWLFDOLGHRORJLHVRIRXU
current South African conjuncture. The SACP has a vanguard responsibility
IRUFRQWLQXRXVO\DQDO\]LQJH[SRVLQJDQGSRSXODUL]LQJRXUDQDO\VLVRIWKHVH
ideological currents. As in the class struggle in general, however, it is also
important to conduct the ideological struggle with a coherent strategy and
tactics.
7KLVPHDQVLQWKH¿UVWSODFHEHLQJDEOHWRLGHQWLI\WKHGRPLQDQWWKUHDWWR
a socialist struggle, and also any immediate principal ideological dangers.
8QTXHVWLRQDEO\QHROLEHUDOLVPLVWKHGRPLQDQWLGHRORJLFDOWKUHDWORFDOO\DQG
globally to the struggle for a different world. It is important that we build the
broadest unity against this threat, and that we help to identify elements of
QHROLEHUDOLVPZKHQWKH\LQ¿OWUDWHSDUWVRIRXUPRYHPHQW
+RZHYHUZKLOHQHROLEHUDOLVPLVWKHGRPLQDQWLGHRORJLFDOFKDOOHQJHWKDWZH
FRQIURQWRYHUWKHUHFHQWSDVWWKH6$&3LGHQWL¿HGWKHULJKWZLQJSRSXOLVW
demagogy of the “new tendency” as the gravest immediate ideological
threat to our national democratic revolution. It has been necessary to focus
DWWHQWLRQ RQ WKLV WKUHDW DQG WR VHHN WR EXLOG WKH PD[LPXP XQLW\ ZLWKLQ RXU
movement in order to isolate this tendency.
How we conduct the ideological struggle, especially within our broad
PRYHPHQWLVDOVRDQLPSRUWDQWFKDOOHQJHUHTXLULQJWKHFRUUHFWDSSOLFDWLRQRI
strategies and tactics. ,WLVFULWLFDOWKDWZHGRQRWIDFWLRQDOLVHRXUFULWLTXH
of problematic ideological tendencies. It is critical that we speak to
the ideological features of various tendencies rather than too easily
ODEHOLQJ DQGWKHUHIRUHER[LQJLQIRUDOOWLPH LQGLYLGXDOFRPUDGHV$V
the SACP we must continue to be committed to waging a fearless, but
principled, battle on the terrain of ideas. Over the past two decades,
WKLVDUHDRI6$&3ZRUNKDVEHHQRQHRIRXUPDMRUFRQWULEXWLRQVWRWKH
overall national democratic and socialist struggles in our country.

Transforming the Media Sector
In the battle of ideas the media sector plays an absolutely critical role. South
Africa’s print media landscape remains dominated by four big role
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players  1DVSHUV$YXVD WKH ,QGHSHQGHQW *URXS DQG WKH &D[WRQ JURXS
7KH ,QGHSHQGHQW *URXS LV IRUHLJQRZQHG DQG LWV ,ULVK VKDUHKROGHUV KDYH
EHHQSXPSLQJDURXQG5PLOOLRQLQSUR¿WVRXWRIWKHFRXQWU\ZKLOHFRVW
cutting and retrenching in local newsrooms. Apart from the big four, there
LVDOVRWKHLPSRUWDQW0DLO *XDUGLDQZKLFKLVIRUHLJQRZQHGDQGWKHQHZ
SULQW PHGLD HQWUDQW 7KH 1HZ $JH 71$  ZKLFK LV  IRUHLJQRZQHG
Black ownership in the print media is 14%, and the representation of women
in boards and senior management in the media is 4,4%. The circulation
patterns of newspapers shows that there is a serious lack of distribution in
UXUDODUHDV&ORVHWRRIQHZVSDSHUVUHDGHUVDUHLQ*DXWHQJ:HVWHUQ
Cape and KwaZulu Natal.
In broadcasting, while the SABC is dominant, Kagiso media has established
DVL]HDEOHSUHVHQFHZLWKLWVRZQHUVKLSRISULYDWHFRPPHUFLDOUDGLRVWDWLRQV
Over 120 community radio stations and 6 community television stations
have been licensed. While there has been an improvement in content and
ODQJXDJH GLYHUVLW\ LQ UDGLR WKHUH KDV QRW EHHQ VLJQL¿FDQW LPSURYHPHQW LQ
television.
Media monopoly is a major threat to media freedom, to an informed society,
and to a meaningful democracy. Current patterns of concentrated ownership
and control of the media promote commercial interests and the logic of
the private capitalist market. This situation privileges and entrenches the
IUHHGRPRIH[SUHVVLRQRIDQHOLWHDWWKHH[SHQVHRIWKHLQWHUHVWVQHHGVDQG
H[SHULHQFHV RI WKH PDMRULW\ RIRXU SHRSOH7KH 6$&3 FDOOV IRUD UHYLHZ RI
ERWKIRUHLJQRZQHUVKLSDQGDUHYLHZRIWKHH[WHQWRIPRQRSLOLVDWLRQLQRUGHU
to ensure diversity.
The commercial print media role players have been gobbling up the community
sector in the print media, including through winning over advertisers of
the community newspapers. The SACP has to campaign for increased
resources for both print and community broadcasting. The state must use
LWVPHGLDVSHQGLQJWRVXSSRUWFRPPXQLW\PHGLDDVSDUWRIWKHGLYHUVL¿FDWLRQ
strategy. Collusive advertising patterns to weaken the community media by
private role players have to be confronted as this undermines diversity. The
community media sector is not just about diversifying ownership but also
DERXWDOWHUQDWLYHQHZVUHDFKLQJRXUFRPPXQLWLHV*RYHUQPHQWPXVWUHJXODWH
and limit the buying of community media by these oligopolies. This is mainly
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VREHFDXVHVRPHRIWKHVHFRPPXQLW\PHGLDRXWOHWVZHUH¿QDQFHGWKURXJK
WKH0''$WKXVWKHVWDWHLVLQGLUHFWO\¿QDQFLQJVWDUWXSIRUELJROLJRSROLHV
The SACP must call for the LQWHQVL¿FDWLRQRIWKHWUDLQLQJRISURJUHVVLYH
MRXUQDOLVWV and the creation of a new media cadreship. There is a need for
the establishment of a media training institute to support community media,
small commercial media and government communicators. The role of the
0''$ 0,&76HWD 1(0,6$H6NLOOV ,QVWLWXWH3) 06HWD DQG RWKHU VNLOOV
providing institutions must be reviewed and aligned to support these training
objectives.
The public broadcasterKDVVXIIHUHGVHULRXVVHWEDFNVLQIXO¿OOLQJLWVOHJDO
and other mandates. The SABC has also suffered chronic governance and
management issues. There has to be a paradigm shift on the understanding
of public service broadcasting against the mindset informed by market
forces. Public service broadcasting must be protected against the interests
of private corporate culture, market domination and commercial interests.
7KHSXEOLFEURDGFDVWHUPXVWEHGH¿QHGFOHDUO\WRVHUYHSXEOLFLQWHUHVWVDQG
VKRXOG QRW UHO\ VLJQL¿FDQWO\ RQ FRPPHUFLDO IXQGLQJ 3XEOLF EURDGFDVWLQJ
PXVWEHIXQGHGWKURXJKDVXVWDLQDEOHSXEOLFIXQGLQJPRGHO7KHORQJWHUP
impact of the current institutional and funding model is detrimental to the
SABC’s future.
The SACP must be in the forefront of campaigning for a shared understanding
of the role of the public broadcaster, the country’s interest in it, and the
active participation of the public in the SABC. The migration from analogue
to digital infrastructure provides an important opportunity for taking this
campaign forward. The SACP has to also campaign for the development
of a national strategy for local content production with appropriate values
XQGHUSLQQLQJSURJUDPPLQJ7KH³1DWLRQDO$FWLRQ3ODQ9LVLRQ´QHHGV
to be strengthened in this regard.
Another key struggle is in regard to the availability of spectrum. Broadband
is an essential service in our drive for access. There needs to be a review
of the role played by SENTECH and INFRACO which have overlapping
PDQGDWHV7KH WZR LQVWLWXWLRQV QHHG WR EH PHUJHG DQG WKH OXFUDWLYH KLJK
speed spectrum must be used in the interests of a developmental state.
There needs to be clear targets for universal access to broadband.
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As part of building working class power and hegemony in the battle of ideas
LWLVLPSRUWDQWWKDWZRUNHUVLQWKHVHFWRUDUHPRELOL]HGDQGGHYHORSDFODVV
consciousness. The SACP must work closely with trade unions in the media
VHFWRU LQFOXGLQJ WKRVH RUJDQLVLQJ MRXUQDOLVWV *LYHQ WKH LPSRUWDQFH RI WKH
media in the battle of ideas, the SACP has to develop more comprehensive
perspectives on the media, and a more coherent strategy and tactics to
contribute more effectively to transforming the media in the interests of the
national democratic and socialist struggles.

Transforming the Educational System
Education is a major terrain for the battle of ideas. It can be used to empower
the working class and popular strata, but it can and typically is used to
perpetuate the ideologies of oppressive ruling classes.
In the contemporary conjuncture, education has been a major purveyor of
QHROLEHUDOLGHRORJ\RIDGRJHDWVGRJPHQWDOLW\RIWKHVXUYLYDORIWKH¿WWHVW
and of rank individualism. The SACP must wage a struggle for curriculum
transformation aimed at empowering the working class and the majority of
our people to play a meaningful role in the transformation of society.
In addressing skills development an opportunity also needs to be created
for empowering our people beyond just the much needed technical and
vocational skills. In waging the struggle for access to education it is important
that that struggle is coupled with the struggle for the teaching of progressive
ideas through out our education system
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Chapter 10:
Socialism and the struggle for environmental
MXVWLFH
The struggle for socialism and the struggle for a sustainable and healthy
environment are ultimately one and the same struggle. Socialism is aimed at
DEROLVKLQJWKHFDSLWDOLVWV\VWHP EDVHGRQSULYDWHDFFXPXODWLRQH[SORLWDWLRQ
DQGSUR¿WVIRUDIHZ DQGUHSODFLQJLWZLWKDV\VWHPEDVHGRQWKHLPPHGLDWH
EXWDOVRWKHORQJWHUPIXWXUHJHQHUDWLRQQHHGVRIVRFLHW\DVDZKROH7KH
socialist struggle is also a struggle, therefore, to ensure that humanity
develops a harmonious, sustainable relationship with nature.
In an earlier Industrial Revolution phase of capitalist development in
(XURSH 0DU[ SLRQHHUHG DQ XQGHUVWDQGLQJ RI WKLV IXQGDPHQWDO WUXWK 7KLV
understanding was rooted in an historical materialist approach to society –
QDPHO\WKDWKXPDQEHLQJVWKHPVHOYHVDUHLQWKH¿UVWLQVWDQFHSK\VLFDODQG
biological beings. The societies that we build and which in turn shape us into
humans with their cultures, ideas, technologies and modes of production
KDYHDPDWHULDOZKLFKLVWRVD\DELRSK\VLFDOIRXQGDWLRQ,IWKHUHODWLRQVKLS
EHWZHHQ KXPDQV DQG WKHLU HQYLURQPHQW EHWZHHQ D VRFLHW\ DQG LWV ELR
physical foundations is severely disrupted or rendered unsustainable, then
KXPDQFLYLOL]DWLRQLWVHOIZLOOSHULVK
0DU[ UHIHUUHG WR WKLV HVVHQWLDO UHODWLRQVKLS EHWZHHQ VRFLHW\ DQG QDWXUH DV
D ³PHWDEROLF´ UHODWLRQVKLS 'UDZLQJ RQ WKH VFLHQWL¿F UHVHDUFK RI KLV GD\
0DU[ QRWHG IRU LQVWDQFH WKDW WKH FDSLWDOLVW DJUDULDQ UHYROXWLRQ ZKLFK KDG
OHGWRWKHH[SURSULDWLRQRISHDVDQWIDUPHUVDQGWKHH[WHQVLYHDQGLQWHQVLYH
H[SORLWDWLRQRIODQGKDGUHVXOWHGLQLWLDOO\LQVLJQL¿FDQWO\LQFUHDVHGOHYHOVRI
SURGXFWLYLW\ +RZHYHU WKLV LQWHQVLYH PHFKDQL]HG H[SORLWDWLRQ RI WKH ODQG
was also resulting in the increasing and perhaps irreversible depletion of the
IHUWLOLW\RIWKHVRLODQGVRLURQLFDOO\WRGHFOLQLQJSURGXFWLYLW\7KLVLVZKDW0DU[
referred to as a “metabolic rift” – a widening breakdown in the relationship
between society and nature.
(QJHOV LQ KLV HPSLULFDO VWXGLHV RQ WKH VTXDOLG XQKHDOWK\ DQG SROOXWHG
housing of the industrial working class in Manchester (“The condition of the
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working class in England” 1844) noted how immense technical progress in
WKHGHYHORSPHQWRIWKHIRUFHVRISURGXFWLRQ ZKLFKKHDQG0DU[VXSSRUWHG 
FRXOG XQGHU H[SORLWDWLYH FDSLWDOLVW UHODWLRQV RI SURGXFWLRQ DOVR UHVXOW LQ D
massive regression in the social and environmental conditions of the direct
producers – in this case a new proletariat.
:LWKVRPHQRWDEOHH[FHSWLRQVJHQHUDOO\WKURXJKPXFKRIWKHWKFHQWXU\
WKHVHHDUO\0DU[LVWHFRORJLFDOLQVLJKWVZHUHQRWVWURQJO\GHYHORSHGZLWKLQWKH
mainstream socialist and communist traditions or within societies beginning
WREXLOGVRFLDOLVP3HUKDSVDPDMRUUHDVRQIRUWKLVLVWKDWWKH¿UVWVRFLDOLVW
breakthroughs occurred in countries like Russia and China at a time when
they were at a very backward stage of technical advancement. The emphasis
WHQGHGWREHRQDQDFFHOHUDWHGSURFHVVRIUDSLGLQGXVWULDOL]DWLRQRIWHQZLWK
little concern for the environmental or social impact. Faced with continuous
LPSHULDOLVWGHVWDELOL]DWLRQRIIHQVLYHVWKHVHVRFLDOLVWVRFLHWLHVRIWHQIRFXVHG
LQWRRRQHVLGHGDZD\RQ³FDWFKLQJXS´ZLWKWKHWHFKQRORJLHVDQGRXWSXWRI
the developed capitalist countries.
As a result of the relative neglect of the environmental struggle amongst
the socialist left, the space was often taken up by a variety of conservative
and even reactionary forces. Western “conservationists” tended to see local
communities (who had been living in relative harmony with their natural
VXUURXQGLQJVIRUFHQWXULHVDVKXQWHUJDWKHUHUVRUDUWLVDQDO¿VKHUVRUVPDOO
scale farmers) as the source of the problem threatening the survival of animal
species and local plants. This Western “conservationism” conveniently turned
UHDOLW\XSVLGHGRZQ±LWZDVFRORQLDODQGLPSHULDOLVWGLVSRVVHVVLRQDQGWKH
UDELGH[SORLWDWLRQRIQDWXUDOUHVRXUFHVWKDWKDGFDUULHGRXWJHQRFLGDODWWDFNV
RQ LQGLJHQRXV FRPPXQLWLHV DQG ZKROHVDOH H[WHUPLQDWLRQ RI ZLOGOLIH 7KH
KXPDQDQGDQLPDOVXUYLYRUVZHUHRIWHQIRUFHGLQWRRYHUFURZGHG³UHVHUYHV´
(labour reserves in the former case, “nature” reserves in the latter case).
,QGLJHQRXV FRPPXQLWLHV ZHUH WKHQ FDVW DV ³SRDFKHUV´ DQG ³VTXDWWHUV´
ZKLOHWKHUHDOGLVSRVVHVVRUVDQGH[WHUPLQDWRUVZHUHSRUWUD\HGDV³FLYLOL]LQJ
FRQVHUYDWLRQLVWV´ ,Q RWKHU FDVHV PLGGOHFODVV VXEXUEDQLWHV KDYH WDNHQ
up “environmental” struggles to protect their own property values and to
SUHVHUYH WKH JUHHQEHOWV WKDW LQVXODWH WKHP IURP WKH VTXDOLG FRQGLWLRQV LQ
which working class communities live. Even more reactionary voices
(still to be heard among some in South Africa) argue that environmental
GHJUDGDWLRQWKHGHSOHWLRQRIQRQUHQHZDEOHUHVRXUFHVDQGFOLPDWHFKDQJH
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DUHHVVHQWLDOO\WKHUHVXOWRI³RYHUSRSXODWLRQ´ XVXDOO\PHDQLQJWKHUHDUH³WRR
many third world people”).
These reactionary appropriations of the struggle for environmental “justice”
KDYHVRPHWLPHVOHGWRDFRXQWHUNQHHMHUNUHDFWLRQIURPSURJUHVVLYHIRUFHV
±GLVPLVVLQJWKH³JUHHQ´VWUXJJOHDVHVVHQWLDOO\DFRQVHUYDWLYHPLGGOHFODVV
affair. However, over the last few decades there has been a renewed and
ÀRXULVKLQJGHYHORSPHQWRIVRFLDOLVWHFRORJLFDOWKHRU\DQGDFWLYHFDPSDLJQLQJ
Socialist Cuba has often been in the forefront in this regard. From the 1990s,
faced with economic hardship following the collapse of the Soviet Union and
WKHRYHUQLJKWORVVRIFKHDSRLODQGSHWUROHXPEDVHGSHVWLFLGHVDQGIHUWLOL]HUV
socialist Cuba pioneered a host of ecologically sustainable approaches to
agriculture and food and energy security. These included smaller farms, the
VKRUWHQLQJRIORJLVWLFVKDXOVWKURXJKJUHDWHUORFDOPDUNHWLQJPL[HGFURSSLQJ
DQGDPRYHDZD\IURPODUJHVXJDUSODQWDWLRQVWKHXVHRIODERXULQWHQVLYH
methods, and even the reversion in many cases to the use of more soil
IULHQGO\R[HQDVRSSRVHGWRKHDY\WUDFWRUVIRUSORXJKLQJ)LGHO&DVWURKDV
become one of the most consistent global leaders raising the challenges of
HFRORJLFDOVXVWDLQDELOLW\IURPDVRFLDOLVWDQWLFDSLWDOLVWSHUVSHFWLYH
+HUHLQ6RXWK$IULFDZRUNHUDQGFRPPXQLW\VWUXJJOHVLQWKHODWHVDQG
through the 1980s increasingly took up environmental issues – often under
WKHEDQQHURIKHDOWKDQGVDIHW\FDPSDLJQV7KHVHFDPSDLJQVKLJKOLJKWHG
WKH PDQQHU LQ ZKLFK WKH SUR¿WPD[LPLVLQJ FRQGXFW RI FDSLWDOLVW PLQLQJ
agricultural and industrial companies often seriously compromised the health
of workers and of neighbouring working class communities. In this way the
connection between environmental struggles and the national democratic
DQGFODVVVWUXJJOHVZDVDI¿UPHGLQSUDFWLFH
2YHUWKHODVWGHFDGHVDJURZLQJERG\RIVFLHQWL¿FHYLGHQFHKDVVKRZQWKDW
globally we are now on a dangerous trajectory which, unless it is reversed
DQGWUDQVIRUPHGZLOOHYHQWXDOO\WKUHDWHQWKHELRSK\VLFDOSUHFRQGLWLRQVIRU
DQ\ KXPDQ VXUYLYDO *UHHQKRXVH JDV HPLVVLRQV SDUWLFXODUO\ &2  DUH
leading to global warming which is already beginning to produce anomalous
and sometimes catastrophic weather events. All parts of the world will
increasingly be affected by climate change, but it is poor regions, countries,
and communities with fewer resources to adapt that will be most affected.
*UHHQKRXVHJDVHPLVVLRQVDUHSDUWLFXODUO\DVVRFLDWHGZLWKFRDO¿UHGSRZHU
THE SOUTH AFRICAN ROAD TO SOCIALISM

111

thCo
3
1
sP
re
g
n
aP
litc
o
eo
m
a
g
ro
fth
eSACP2
1-2
0
7
1
0

VWDWLRQVDQGRLOEDVHGWUDQVSRUWEXWWKHUHDUHDOVRPDQ\RWKHUVRXUFHV
Climate change is not the only dimension to the looming ecological disaster.
According to scientists linked to the Stockholm Resilience Centre, we have
crossed or are near to crossing several other “planetary boundaries”. Apart
IURPFOLPDWHFKDQJHWKHUHLVDOVRVSHFLHVH[WLQFWLRQGLVUXSWLRQRIWKHQLWURJHQ
SKRVSKRURXVF\FOHRFHDQDFLGL¿FDWLRQR]RQHGHSOHWLRQIUHVKZDWHUXVDJH
and land cover change. These are all irreversible changes to the planet on
ZKLFK KXPDQ FLYLOL]DWLRQ KDV EHHQ EXLOW WDNLQJ XV LQWR D GDQJHURXV DQG
largely uncharted new reality.
While human societies have always impacted on the natural environment,
WKH VFDOH RI DFFHOHUDWHG GHVWUXFWLRQ LQ RXU HUD RI JOREDOL]HG SUR¿WGULYHQ
capitalism is absolutely unprecedented. As noted in our “SA Road To
6RFLDOLVP ´ GRFXPHQW FDSLWDOLVP DV D PRGH RI SURGXFWLRQ LV XQLTXH
LQ LWV V\VWHPLF UHTXLUHPHQW WR FRQVWDQWO\ JURZ DQG H[SDQG RU IDFH FULVLV
&DSLWDOLVPLVLQFDSDEOHRIH[LVWLQJLQDVWDEOHVWDWHHFRQRP\WKDWUHSOHQLVKHV
ZKDWLWFRQVXPHV&RQVWDQWYRUDFLRXVH[SDQVLRQLVWKHLQKHUHQWUHTXLUHPHQW
IRUSUR¿WPD[LPLVLQJFDSLWDOLVP±KHQFHWKHREVHVVLRQRILWVLGHRORJXHVZLWK
growth, growth, growth.
Having been in denial about climate change and other related dangers for
many years, the political leadership in the advanced capitalist countries and
their ideologues are increasingly (if unevenly) accepting what the international
VFLHQWL¿F FRQVHQVXV LV WHOOLQJ WKHP +RZHYHU FDSLWDOLVP DQG LWV DSRORJLVWV
are incapable of addressing the roots of the problem. They constantly hold
out the utopian hope of some or other technological solution to climate
change for instance. However, the intellectual property associated with these
³JUHHQWHFKQRORJLHV´LVW\SLFDOO\KHOGE\IRUSUR¿WFDSLWDOLVWPRQRSROLHVDQG
instead of being rolled out for the good of humanity, these technologies are
FRPPRGL¿HG DQG SULFHG EH\RQG WKH PHDQV RI PRVW GHYHORSLQJ FRXQWULHV
&DSLWDOLVP DOVR RIIHUV RWKHU SVHXGR DQVZHUV PDUNHWVROXWLRQV ZLWK VXFK
schemes as “carbon trading” where rich capitalist countries pay poor third
world farmers, for instance, to preserve their forests so that their own
capitalist industries back home can continue to pollute.
While various “green technologies” are potentially an important part of
the solution, unless there is a radical change in the capitalist relations of
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production the possibilities of a systematic and coherent global approach
will be constantly undermined. More than ever, socialists have a global
responsibility for the future of humankind. To address the ecological disaster
facing us we have to change society itself. We have to move away from
VRFLHWLHV GLUHFWHG DW SUR¿WV DQG DFFXPXODWLRQ WRZDUGV VXVWDLQDEOH VWHDG\
state economies. We have to reduce or eliminate wasteful consumption and
UHGLUHFWVRFLHW\IURPFRPPRGLW\SURGXFWLRQDQGFRQVXPSWLRQWRVXVWDLQDEOH
DQGPRUHHJDOLWDULDQKXPDQGHYHORSPHQW7KLVZLOODOVRUHTXLUHGHPRFUDWLF
social and environmental planning – in short a radical shift towards socialism.
:KLOHWKHVWUXJJOHIRUVRFLDOLVPDQGWKHLQWHUUHODWHGVWUXJJOHIRUHFRORJLFDO
sustainability are ultimately internationalist struggles, we have local, national
and regional responsibilities. In SA, our apartheid colonial past and its
continuing systemic legacy in the present has placed our country onto a
highly problematic trajectory from an ecologically sustainable perspective.
The historical predominance of mining in a relatively dry hinterland has
VHW XS QXPHURXV FKDOOHQJHV$Q LQGXVWU\ EDVHG RQ WKH H[WUDFWLRQ RI QRQ
renewable resources has left us with poisonous mine dumps, depleted
DQG QRZ RIWHQ RZQHUOHVV  PLQHV OHDNLQJ DFLG PLQH GUDLQDJH 'HHSOHYHO
FDSLWDOLQWHQVLYH PLQLQJ FRPELQHG ZLWK IRUPHUO\ DEXQGDQW ³FKHDS´ LI ZH
H[FOXGHVRFDOOHG³H[WHUQDOLWLHV´ FRDOKDVPHDQWWKDWRXUJURZWKSDWKKDV
EHHQ H[WUHPHO\ HQHUJ\LQWHQVLYH$OWKRXJK$IULFD DV D ZKROH LV HVWLPDWHG
WRFRQWULEXWHRQO\RIJOREDOJUHHQKRXVHJDV *+* HPLVVLRQV±6RXWK
Africa is responsible for 50% of all of Africa’s emissions. In per capita terms,
6$LVDPRQJWKHKLJKHVW*+*HPLWWHUVLQWKHZRUOG
*URXS DUHDV UHPRYDOV DQG SRRUO\ SODQQHG DQG XQGHUUHVRXUFHG PDVV
XUEDQL]DWLRQ KDYH ORFDWHG WKH ZRUNLQJ FODVV DQG SRRU LQ GLVWDQW DQG RIWHQ
HQYLURQPHQWDOO\ SUREOHPDWLF DUHDV SURQH WR ÀRRGLQJ IRU LQVWDQFH  3RRU
housing and poor water, sanitation and energy infrastructure (along with
WKHIDLOXUHWRPDLQWDLQWKLVLQIUDVWUXFWXUHZKHQLWH[LVWV FRQWULEXWHQRWRQO\
WR SRRU KHDOWK DQG ZHOOEHLQJ RXWFRPHV IRU WKRVH OLYLQJ LQ WRZQVKLSV DQG
informal settlements, but also lead to the further destruction and pollution of
WKHHQYLURQPHQWWKURXJKIRULQVWDQFHWKHXQWUHDWHGUXQRIIVRIVHZHUDJH
into critical water courses. Apartheid geography and its legacy combined
ZLWK SRRU DQG LQHI¿FLHQW SXEOLF WUDQVSRUW UHVXOW QRW RQO\ LQ ORQJ DQG FRVWO\
commuting for working class communities – but also contribute to our
H[FHVVLYH*+*HPLVVLRQV2YHUFURZGLQJLQIRUPHUUHVHUYHVKDVSURGXFHG
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serious environmental degradation and deepened poverty in these areas
in which some thirty percent of South Africans still live. Poor urban and
ODQGXVHSODQQLQJDQGVNHZHGSULRULWLHVKDYHOHIWWKHGRRURSHQWRSURSHUW\
speculators, dysfunctional urban sprawl, and a host of environmentally
GHVWUXFWLYH GHYHORSPHQWV ± IURP RYHULQYHVWPHQW LQ IUHHZD\V WR ZDWHU
JX]]OLQJ QRQSURGXFWLYH JROIHVWDWHV WR OX[XULRXV UHVRUWV LQ HFRORJLFDOO\
VHQVLWLYHORFDWLRQV&DSLWDOLQWHQVLYHFRPPHUFLDOIDUPLQJKDVOHGWRLQFUHDVHG
XVHRIPRQRFURSSLQJDQGKDUPIXOSHVWLFLGHVDQGIHUWLOL]HUVZKLFKDOVRUXQ
RII LQWR NH\ ZDWHUFRXUVHV 3UR¿WPD[LPLVLQJ FRUSRUDWH ¿VKLQJ RSHUDWLRQV
and our inability to effectively police and protect our maritime waters and
WKHLU UHVRXUFHV IURP LQWHUQDWLRQDO ¿VKLQJ ÀHHWV KDYH VHHQ RXU ¿VK VWRFNV
plummet. Many of our once common species are now on the red data list,
DQGLQWKHFDVHRIVRPHVSHFLHVWKH\KDYHSRVVLEO\SDVVHGWKHSRLQWRIQRQ
recovery.
This is a brief overview of some of the most serious symptoms of an
increasingly unsustainable “metabolic rift” in SA (a rift between the present
VRFLRHFRQRPLFWUDMHFWRU\DQGQDWXUHLWVHOI 7KLVEULHIRYHUYLHZDOVRVHUYHV
to point towards some of the key programmatic, policy and campaigning
strategies that the SACP, together with all democratic and progressive
forces, need to take up. These include:
D (QVXULQJWKDWZHJUHDWO\HQKDQFHRXUDELOLW\WRSODQIRUWKHPHGLXPDQG
ORQJHUWHUPV DQGWRLPSOHPHQWZKDWZHSODQ DQGWKDWHQYLURQPHQWDO
sustainability is fully integrated into all of our planning, policies and
implementation programmes – including major programmatic initiatives
OLNHWKH1HZ*URZWK3DWKWKH,QGXVWULDO3ROLF\$FWLRQ3URJUDPPHVDQG
WKH3UHVLGHQWLDOO\OHG,QIUDVWUXFWXUHEXLOGSURJUDPPH
E 6LJQL¿FDQWO\ H[SDQGLQJ WKH FDSDFLW\ RI RXU GHYHORSPHQWDO VWDWH WR
regulate, police and enforce developmental environmental standards
DQGUHVSRQVLELOLWLHV±LQVKRUWWRUROOEDFNWKH³IUHHKDQG´RIWKHPDUNHW
Special attention in this respect needs to be paid to key sectors like
mining, energy, transport, construction, property development,
DJULFXOWXUH DQG ¿VKHULHV 7KHUH LV DOVR DQ LPSRUWDQW UROH WR SOD\ LQ
PRELOL]LQJFRPPXQLWLHV±¿VKLQJFRPPXQLWLHVIRULQVWDQFH±WRSOD\DQ
active role in supporting state initiatives to protect local resources.
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c.

Ensuring as rapid as possible a switch to the use of renewable sources
(notably solar and wind) for energy, while balancing this with other
developmental priorities.

d. An aggressive land reform programme with an emphasis on sustainable
and productive households and communities. A greater emphasis on
VPDOOVFDOHIDPLO\DQGFRRSHUDWLYHIDUPLQJLVQRWRQO\FULWLFDOIRUJUHDWHU
MREFUHDWLRQEXWLVDOVRLQSULQFLSOHHQYLURQPHQWDOO\EHWWHUZLWKDPXFK
ORZHUFDUERQIRRWSULQW6XVWDLQDEOHVPDOOVFDOHIDUPLQJJLYHQDGHTXDWH
infrastructural support, can also revive local markets thereby eliminating
WKHH[FHVVLYHFDUERQIRRWSULQWRIPDVVSURGXFHGIRRGJURZQRQODUJH
VFDOH FRPPHUFLDO IDUPV ZLWK WKHLU H[WHQVLYH VWRUDJH WUDQVSRUW DQG
corporate retail networks.
e. Better planned and better located human settlement patterns, the
SULRULWL]DWLRQRISXEOLFWUDQVSRUWRYHUSULYDWHFDUVDQGDVZLWFKIURPURDG
to rail for freight transport are all critical social objectives but they are
DOVRLQWHJUDOWRORZHULQJWKH*UHHQ+RXVH*DVHPLVVLRQVLQRXUWUDQVSRUW
systems.
I $FFHOHUDWLQJ DQG UHVRXUFLQJ EROG SUHHPSWLYH UHVSRQVH PHDVXUHV WR
climate change and other environmentally linked crises – preparing
YXOQHUDEOHFRPPXQLWLHVUHJLRQVDQGFRDVWOLQHVEHIRUHFOLPDWHFKDQJH
impacts
g. The success of these environmental plans, policies and interventions,
GHSHQGV RQ SRSXODU DQG ZRUNLQJ FODVV PRELOL]DWLRQ $OUHDG\ WKURXJK
SURJUDPPHV OLNH WKH &RPPXQLW\ :RUNV 3URJUDPPH WKH ([SDQGHG
Public Works Programme and a range of community based initiatives,
SRSXODU HQHUJLHV DUH EHLQJ PRELOL]HG WR DGGUHVV DPRQJ RWKHU WKLQJV
environmental challenges as an integral part of local development. We
need to massify many of these current programmes. There is also much
JUHDWHUVFRSHIRUQDWLRQDOSRSXODUPRELOL]DWLRQDQGFDPSDLJQLQJDURXQG
energy conservation, for instance.
Finally, all of these initiatives need to be integrated into the wider struggle to
DEROLVKDVRFLDOV\VWHPEDVHGRQWKHH[SORLWDWLRQRIZRUNLQJSHRSOHDQGWKH
voracious plundering of nature. The SACP has an important responsibility
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to connect dynamically with a wide range of progressive environmental
initiatives, while always drawing the connections between environmental
struggles and a wider social transformation.
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Chapter 11:
Strengthening the organisational capacity of the
SACP as a vanguard party of socialism
2YHUWKHQH[W¿YH\HDUVZHQHHGWRJURZWKH6$&3ZLWKDTXDOLW\PHPEHUVKLS
of 500,000. This is informed by, amongst others, the fact that there is a limit
LQJURZLQJWKHLQÀXHQFHRIWKH6$&3ZLWKRXWDGHGLFDWHGIRFXVRQEXLOGLQJ
our organisational structures and capacities to effectively play our vanguard
UROH7KHVLJQL¿FDQWJURZWKDQGVWUHQJWKRIWKH6$&3VLQFHRXUODVWFRQJUHVV
has been realised through party activism on a range of fronts informed by
our Medium Term Vision – in other words, by building a campaigning SACP.
There is a dialectical relationship between our campaigns and activism AND
building the organisational capacity of the SACP. This is the fundamental
principle that should continue to guide our Party going forward.
It is of fundemental importance that the Party is built as an independent
organisation, with its own identity and distinct programmes and role in South
African society. We however cannot build an independent SACP without
strengthening our organisational capacity. At the same time, we seek to
strengthen the independence and organisational capacity of the SACP within
WKHFRQWH[WRIDVWUDWHJLFQDWLRQDOGHPRFUDWLFDOOLDQFH7KHUHLVDEVROXWHO\QR
contradiction between building an independent SACP and being part of this
Alliance. In fact it is an independent Party that is best capable of entering into
SULQFLSOHGDOOLDQFHVZLWKRXWVDFUL¿FLQJLWVRZQLGHQWLW\
%XLOGLQJ D VWURQJ DQG LQGHSHQGHQW 6$&3 LV DQ H[HUFLVH WKDW PXVW QRW EH
XQGHUWDNHQLQWKHDEVWUDFW,WLVDWDVNXQGHUWDNHQLQWKHFRQWH[WRIGHHSHQLQJ
and defending the national democratic revolution as our direct route to
socialism. This means we need to build an SACP that is capable of taking
responsibility, together with our Allies, for the national democratic revolution
and all its tasks at different moments in the evolution of our struggle. Taking
DVLJQL¿FDQWVKDUHRIUHVSRQVLELOLW\IRUWKHQDWLRQDOGHPRFUDWLFUHYROXWLRQE\
our Party is the only guarantee that this revolution attains its objectives and
indeed secures our transition to socialism.
:H DUH DOVR EXLOGLQJ WKH FDSDFLW\ RI WKH 6$&3 LQ WKH FRQWH[W RI WKH 
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GHPRFUDWLFEUHDNWKURXJKDQGWKHUHIRUHRQDWHUUDLQRIPXOWLSDUW\HOHFWRUDO
democracy, where the SACP itself is part of governance, though not a ruling
party as such. It is therefore an SACP that must also take responsibility in,
and for, governance as a critical terrain to advance the goals of the national
democratic revolution, rather than leaving this terrain to other sections of the
national democratic movement.. Our principled approach to governance is
that it must be a combination of strengthening the capacity of our democratic
government to drive transformation, and ensuring the ongoing mobilisation
of all motive forces of the national democratic revolution.

The Character of the SACP
,QWKHFRQWH[WRIWKHDERYHZHQHHGWREXLOGWKHFDSDFLW\RIWKH3DUW\ZLWK
the following 10 key features:
1. Building a political party that is made up of the most politically advanced
sections of the working class, whilst seeking to unite and represent the
overall political interests of the working class as a whole.
2. Building a class party that is a leading force in the struggle to address the
three principal contradictions of our revolutionFODVVH[SORLWDWLRQDQG
national and gender oppression.

3. A ÀH[LEOH G\QDPLF and campaigning party of socialism which is
LQWHUQDWLRQDOLVWDQGDQWLLPSHULDOLVWLQLWVRXWORRN rooted in the prevailing
material realities and conditions of South Africa. It must be a party that is able
to adjust to political, social and economic changes and conditions, whilst
being a force for revolutionary changes in favour of the workers and the poor,
domestically and globally.
7KHPDMRULW\DQGWKHEHGURFNRIWKH3DUW\¶VPHPEHUVKLSPXVWEHlargely,
though not exclusively, drawn from the ranks of organised workers,
whilst at the same time recruiting from other strata of the workers and the
(urban and rural) poor, as well as from youth, professionals and intelligentsia,
small businesses and other strata who can be won over to socilaism; and
provide leadership in particular to all strata and components of the
working class
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5. Building a strong cadre, a commissariat inside the Party responsible
for the political and ideological development of the membership of the Party.
6. Building a party that has the FDSDFLW\WRJHQHUDWHDQGLQÀXHQFHSROLFLHV
LQ WKH ZKROH RI VRFLHW\ IRU WKH EHQH¿W RI WKH RYHUZKHOPLQJ PDMRULW\ RI WKH
workers and the poor.
7. A party that has D SUHVHQFH DQG LQÀXHQFH LQ DOO NH\ VLWHV RI SRZHU
including in the state, and in all fronts and terrains of struggle, with
priority being an effective presence of communists in all the structures of our
allied formations.
%XLOGLQJD3DUW\WKDWLVDEOHWRRUJDQLVHDQGKDYHSUHVHQFHDQGLQÀXHQFH
in all key social strata of society through sustained and visible sectoral
work and organisation.
9. Building the ideological capacity of the SACP through its ability to undertake
a VXVWDLQHGFULWLTXHRIFDSLWDOLVP, whilst simultaneously mobilising for
concrete alternatives towards a socialist society
10. A party that is ¿QDQFLDOO\VHOIVXI¿FLHQW with its own independent sources
RILQFRPHDQGRWKHUUHVRXUFHVUHTXLUHGWRHIIHFWLYHO\SOD\LWVYDQJXDUGUROH
LQFOXGLQJLQFUHDVLQJDIXOOWLPHFDGUHRIWKH3DUW\DWQDWLRQDOSURYLQFLDODQG
district levels.

(QKDQFLQJWKHSUHVHQFHDQGLQÀXHQFHRIWKH6$&3LQ
South African society
In elucidating on the capacity and role of the SACP in South African society
and in class struggles, it is important to emphasise that whilst the Party
seeks to have a visible presence in all key sites of struggles, it is neither
DEURDGPRYHPHQW OLNHWKH$1& QRUDWUDGHXQLRQIHGHUDWLRQQRUDQRQ
governmental organisation. It is a political party of the working class that has
a fundamental interest in all aspects of power, including state power.
The fact that the Party is in an alliance must not lead to the dissolution of
the Party into that alliance, nor should it seek to duplicate the role of any of
its alliance partners. Similarly in leading or participating in sectoral mass
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struggles and other mass formations we should not turn the party into a
VHFWRUDOPDVVEDVHGIRUPDWLRQ:HVHHNWREXLOGDODUJHEXWYDQJXDUG3DUW\
$ODUJHSDUW\LVQRWQHFHVVDULO\DPDVVSDUW\DVWKHVL]HRIWKH3DUW\LVQRWD
¿[HGQXPEHURIPHPEHUVEXWLVGHWHUPLQHGE\WKHWDVNVDWKDQG:KLOVWRXU
Party was underground between 1950 and 1990, it was necessary that its
VL]HEHVPDOO&RQGLWLRQVLQWKHZDNHRIWKHGHPRFUDWLFEUHDNWKURXJK
GLFWDWH WKDW WKH VL]H RI WKH 3DUW\ PXVW EH VLJQ¿FDQWO\ LQFUHDVHG ZKLOVW QRW
VDFUL¿FLQJTXDOLW\DQGLWVSROLWLFDODQGFODVVFKDUDFWHU
In building the SACP in the coming period our organisation and campaigns
must pay particular attention to key social strata in society, and systematically
focus on sectoral struggles. In so doing, it will not be necessary that the SACP
build its own structures in all the sectors, but to engage meaningfully and seek
WR LQÀXHQFH RUJDQLVDWLRQV DQG IRUPDWLRQV DOUHDG\ RSHUDWLQJ LQ WKH YDULRXV
sectors of society. Particular attention will have to be paid to the following:
The Party and the trade union movement – The Party must deepen its
work in the trade union movement with the aim of building a red trade union
movement, rooted in the Congress tradition, militant and socialist in orientation.
Whilst deepening its relationship with and presence in COSATU unions, the
Party must actively seek to recruit members from other progressive unions
that are not in the COSATU fold, thus contributing towards the goal of one
country, one federation.
7KH 6$&3 PXVW V\VWHPDWLFDOO\ SULRULWLVH WKH UHFUXLWPHQW RI VKRSVWHZDUGV
and other key layers of leadership in the trade union movement. Joint
political education with the trade unions must be institutionalised by seeking
to build on the institutional capacity already available in the trade union
movement itself. Priority must be given to the building of a viable Ideological
DQG2UJDQLVDWLRQDO&RPPLVVLRQWRFRRUGLQDWHMRLQWDFWLYLWLHVDQGFDPSDLJQV
with COSATU, with this structure replicated at provincial and district levels.
There must be targetted work towards building SACP workplace units, as
part of bringing the SACP closer to organised workers.
The Party and the youth – All SACP structures must actively foster, build
DQG VWUHQJWKHQ RXU <RXQJ &RPPXQLVW /HDJXH <&/  E\ HQVXULQJ WKDW LW
has branches in all the areas where the Party is organised and that it is
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DGHTXDWHO\UHVRXUFHG7KLVPXVWEHVHHQDVSDUWRIWKHVHOIVXI¿FLHQF\RI
the SACP as a whole.
7KH<&/PXVWEHVWUHQJWKHQHGWRSULRULWLVHWKHRUJDQLVDWLRQDQGFRPPXQLVW
education of all sections of youth with particular attention being paid to young
workers, students, professionals, and marginalised and unemployed youth.
One of the biggest challenges facing our country is to address the needs of
WKH\RXWKDQGRQHRIWKHEHVWZD\VWRGRWKLVLVWRFKDOOHQJHWKHLQÀXHQFHRI
capitalist ideology, tenderpreneurship, drugs and alcohol abuse amongst the
\RXWK7KHFRUHRIWKH<&/RUJDQLVDWLRQPXVWEH\RXQJZRUNHUVVWXGHQWV
DQG XQHPSOR\HG \RXWK" 7KH <&/ PXVW EH VWUHQJWKHQHG WR XQGHUWDNH
ideological work, with its members being encouraged to participate, as
members in their own right, in all structures of the progressive youth alliance
DQGVHHNWREXLOGDSRVLWLYHUHODWLRQVKLSZLWKWKH$1&<RXWK/HDJXH$OO<&/
PHPEHUVVKRXOGEHHQFRXUDJHGWRMRLQEUDQFKHVRIWKH$1&<RXWK/HDJXH
$V SDUW RI VWUHQJWKHQLQJ LWV LGHRORJLFDO DQG RUJDQLVDWLRQDO ZRUN WKH <&/
PXVWEHDVVLVWHGWREXLOG<&/VWUXFWXUHVLQDOOXQLYHUVLWLHVDQGFROOHJHVLQRXU
FRXQWU\$OO<&/VWUXFWXUHVLQHGXFDWLRQDOLQVWLWXWLRQVPXVWHVWDEOLVK0DU[LVW
/HQLQLVW5HDGLQJDQG6WXG\&LUFOHVDQGWKH6$&3PXVWPHQWRUDQGJURRP
young communist writers.
+RZHYHU PXFK DV WKH 6$&3 PXVW VHHN WR VWUHQJWKHQ WKH <&/ WR EH WKH
leading communist formation on matters relating to young people, the
SACP itself must empower its structures to deal with youth matters as the
overwhelming majority of our membership is young. Our approach must be
WKDWWKH<&/PXVWVHUYHDVDSUHSDUDWRU\VFKRROIRUWKH6$&3
The SACP must encourage all its cadres to further their formal education,
ZLWKDSDUWLFXODUIRFXVRQ\RXWK7KH6$&3PXVWEXLOGRQWKH<&/FDPSDLJQ
to make (formal) education fashionable.
The SACP and the intelligentsia – The SACP must systematically invest
in the development of its own intelligentsia, cultivating reading and writing
skills and habits in order to enhance the ideological visibility of the SACP
and socialist ideas in society. The SACP must introduce formal reading and
writing courses for its cadres, and consciously train a layer of cadres in the
entire spectrum of media production.
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The SACP must build on its long history of progressive publications, and train
and develop a cadre to contribute to internal Party publications. In addition to
our national publications, we should encourage the production of branch and
district newsletters dealing with local issues and as means for communist
propaganda in the various localities. We must also encourage comrades to
write in the mass media.
7KH 6$&3 PXVW VWULYH WR FUHDWH SODWIRUPV IRU OHIWZLQJ LQWHOOHFWXDO GHEDWH
and deliberately seek to engage progressive intellectuals in society, even
if they are not party members. This engagement is important for spreading
SACP ideas and as a recruiting ground of progressive intellectuals into the
fold of the Party.
The SACP must seek to engage in the platforms of the bourgeois media
so that this space is not left to reactionary and liberal forces. However, the
SACP must pay close attention to building community media and seek to
transform the SABC to play the role of a public service broadcaster serving
principally the interests of the workers and the poor.
The SACP and women and gender struggles – Whilst there is a
distinct relationship between women’s and gender struggles, struggles for
progressive gender transformation will be severely hampered if there is no
sustained organisation and mobilisation of women. In its own recruitment, the
SACP must aim to recruit more women workers into the Party, with particular
attention being given to the more marginalised strata of the working class
where there tends to be a preponderance of women (domestic workers, farm
ZRUNHUVVHUYLFHVVHFWRUFRRSHUDWLYHVVWRNYHOVDQGKDZNHUV 
Historically there has been uneven participation of women communists in
WKH VWUXFWXUHV RI WKH $1& :RPHQ¶V /HDJXH 7KH 6$&3 PXVW HQFRXUDJH
our women cadres, particularly those from the working class, to actively
SDUWLFLSDWHLQWKHVWUXFWXUHVRIWKH/HDJXH
The SACP must ensure that our campaigns and organisational structures
create the necessary institutional and organisational practices and
environment to facilitate the fullest participation of women. Particular attention
PXVWDOVREHSDLGWRWKHHGXFDWLRQRIDOORXUFDGUHVLQJHQGHUHTXDOLW\DQG
the need to confront all patriarchal practices and stereotypes within our
organisation and work.
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The Party and the rural masses – The SACP, through its various campaigns,
has organisational presence in many of our rural areas. It is important that
Party work in the rural areas is strengthened by empowering our rural branches
and districts to take up issues of rural development comprehensively. One
of the key weaknesses in our rural areas is the absence of the mobilisation
of the rural motive forces. Our Party structures must build land committees
in the rural areas as the principal form of building the capacity of the rural
motive forces.
7KH JHRJUDSKLFDO GLYLGH DQG LQHTXDOLWLHV LQ 6RXWK $IULFD DUH QRW RQO\
between the urban and rural areas, but we still have two ‘countrysides’ in our
country; the former bantustans and white owned farms. It will therefore also
be important for the SACP to work closely with the trade unions organising
on agricultural farms, as well as using other forms of organisation, to reach
out to millions of our people in the countryside. The building of viable alliance
structures and programmes in the rural areas is one such critical method of
organising and mobilising the mass of our rural people.
The SACP, cultural struggles, performing arts and sport – Due to our
RZQFDSDFLW\SUREOHPVWKH6$&3KDVQRWSDLGDGHTXDWHDWWHQWLRQWRFXOWXUDO
VWUXJJOHVLQFOXGLQJRUJDQLVDWLRQDQGLQÀXHQFHLQWKHSHUIRUPLQJDUWVVSKHUH
This is a very crucial dimension of the ideological struggle in our country.
A critical struggle on this front is to assist in the organisation of the highly
H[SORLWHGFXOWXUDOZRUNHUVDQGSHUIRUPLQJDUWLVWV
Over and above this, the SACP itself should encourage cultural and creative
work within its own structures (poetry, drama, music, etc), as well as active
participation in structures responsible for community sport activities.

Institutionalising Political Education and the theoretical
development of our cadres
The SACP must institutionalise political education and the theoretical
development of our cadres. Whilst cadre development is more than just
political education and theoretical work, this task in itself is very important.
$W OHDVW RQFH HYHU\ \HDU WKH &HQWUDO &RPPLWWHH DQG 3URYLQFLDO ([HFXWLYH
&RPPLWWHHVPXVWKROGRUPHHWDVDSROLWLFDOVFKRRO2XUGLVWULFWH[HFXWLYH
THE SOUTH AFRICAN ROAD TO SOCIALISM
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committees must meet as a political school twice a year, once in each half of
the year. Our BECs must meet as such at least four times a year.
In addition to the above, once every year the Central Committee must
convene one national political school targetted at the provincial leaderships
of the SACP. Similarly each province and district must hold one provincial and
district council per year as a dedicated political school targetted respectively
at provincial, district and branch leadership.
Each district must ensure that each branch of the SACP must hold at least 4
political schools targetted at all Party members in a branch.
A dedicated commissariat drawn from leaders of the Party at all levels must
be developed to ensure that the running of such political and theoretical
education programmes of our Party. This must be one of the principal tasks
of the national secretariat of the SACP.

SACP Organisational Structures, deployment and
accountability
In order to achieve all the above it is important that attention be paid to
the completion of the restructuring of the Party structures. All our branches
must be based on voting districts, whilst the districts ensure effective SACP
SUHVHQFHLQÀXHQFHDQGFRRUGLQDWLRQDWZDUGOHYHO
$OORXUHOHFWHGH[HFXWLYHVWUXFWXUHVPXVWEHVWUXFWXUHGRQDSRUWIROLREDVLV
DQG WR HQVXUH HIIHFWLYH VHFWRUDO GHSOR\PHQW :KLOVW ÀH[LELOLW\ VKRXOG EH
allowed on how party responsibilities are distributed at various levels of our
structures, the following must be established as the core of party organisation
and allocation of responsibilities:

Q
Q
Q
Q
Q

party building and political education
campaigns and mass work
gender and social transformation
¿QDQFHDQGIXQGUDLVLQJ
VSHFL¿FVHFWRUDOZRUNLQOLQHZLWKORFDODQGUHJLRQDOFKDOOHQJHV

The SACP must have Deployment and Accountability Committees at national,
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SURYLQFLDO DQG GLVWULFW OHYHOV ZKRVH UROH LV WR HQVXUH PD[LPXP SRVVLEOH
deployment and accountability of our cadres in various responsibilities in
both the state and outside the state. These structures must aim to also
strengthen the capacity of SACP cadres to perform well in the widest range
of their deployments, while at the same time ensuring accountability and
answerability to the Party.
All Party structures must have a structured programme of induction for
new members and newly built branches and districts. Such an induction
programme must include understanding the SACP Constitution, aims and
objectives; basic introduction to Marxism-Leninism; the natur and,
UROHRIRXU$OOLDQFHRXU¿YHSULRUWLHVIRUWKLVJRYHUQPHQWWHUP"ORFDO
GHYHORSPHQWDO SULRULWLHV LQ HDFK ORFDOLW\ DQG HQVXULQJ SDUWLFLSDWLRQ
LQ WKH µ.QRZ<RXU 1HLJKERXUKRRG &DPSDLJQ¶ DV WKH EDVLF FDPSDLJQ
WKURXJK ZKLFK DOO QHZ PHPEHUV DQG VWUXFWXUHV DUH LQGXFWHG LQWR
mass work$OOFDQGLGDWHPHPEHUVDQGQHZVWUXFWXUHVPXVWEHUHTXLUHGWR
participate in this campaign.
All our structures must develop a concrete plan to implement capacity building
as outlined in this section. The capacity building plans of lower structures
must be submitted to, approved and actively monitored by higher structures
(eg. all branches must develop concrete capacity building plans and submit
WKHP WR WKHLU 'LVWULFW ([HFXWLYH &RPPLWWHHV DQG EH UHSRUWHG RQ DW HYHU\
EUDQFK$*0  6LPLODUO\ DOO RXU VWUXFWXUHV PXVW KDYH DQQXDO SURJUDPPHV
of action approved by higher structures. For instance, annual programmes
as developed by the Central Committee derive from the Party Programme
as adopted by Congress, and for the Central Committee to report back on
progress to the Special and National congresses.

)RUWKH3DUW\WREHDQHIIHFWLYHYDQJXDUGZHKDYHQRFKRLFHEXWWRVLJQL¿FDQWO\
EXLOGRXUFDSDFLW\DQGLPSURYHRXUTXDOLW\&OHDUO\WKHUHLVPXFKWKDWZHFDQ
GRLQWKLVUHJDUG:HZLOOQHHGWR¿QGWKHUHVRXUFHV%XWHYHQZLWKRXUOLPLWHG
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